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ASSURANCES
CERTIFIED SCHOOL PERSON NL ;Vé?\i‘,U,i%”ﬁ@?‘\i PLAN

A f . L < _— . .
The / xﬂ i}{ﬁﬁ;ﬂ Cm»;\"ﬁé\,g School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of
teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all
certified personnel annually within one month of reporting for employment. This shall occur  prior
to the implementation of the plan. The evaluation of each certified staff member will be conducted
or supervised by the immediate supervisor of the employee.

All certified employees shall develop an Individual Professional Growth Plan (IGP) that shall be
aligned with the school/district improvement plan and comply with the 1equuements of 704 KAR
3:345. The IGP will be reviewed annually.

All administrators, to include the superintendent and non-tenured teachers will be evaluated
annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator-will be trained and approved inthe use of appropriate evaluatlon techniques and the — =

use of local instruments and procedures.

Each person evaluated will have both formative and summative evaluations with the evaluator
regarding his/her performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative evaluation
shall be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to
review all documents presented to the evaluation appeals panel, and a right to presence of
evaluatee’s chosen representative.

The evaluation plan process will not discriminate on the basis of race, national origin, religion,
marital status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted to
the Department of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the meeting
held on _Sune ‘b 2009

C/’/}; 97 /4 Jf ‘/3} Yoy
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Policy Statement for

EVALUATION OF CERTIFIED PERSONNE

The purpose of evaluating certified personnel, as defined in 704 KAR 3:345, is to foster improved instructional
performance for greater studentlearning. The evaluation system of the Morgan County Board of Education is predicated
upon bringing about such improvement by ideatifying insiructional stiengihs and weaknesses, to be addrassed in an
individual professional growth plan. Alf certified employees will be oriented annually to the evaluation process and the
criteria for evaluation, prior to the implementation of the plan.

A certified personnel formal evaluation will be conducted openly and annually by properly trained district administrative
staff members designated as “‘prime evaluators,” or the direct supervisor, trained each year in the local evaluation
process. All teachers on a limited contract (excluding interns, who will have a Morgan County Summative Evaluation
Form completed and placed in their personnel file) will be evaluated annually, and tenured teachers will be evaluated at
least once every three (3) years. All administrators (excluding principal interns, who are evaluated through the KPIP
process) will be openly evaluated annually, including the superintendent. The Morgan County Board of Education shall
set guidelines and timelines of the superintendent’s evaluation, pursuant to KRS 156.111.  Teachers may request a
complete evaluation at any time, even when one is not scheduled. Furthermore, individuals whose performance may be
considered by the “prime evaluator” to be less than satisfactory will be evaluated annually, even though they may be at
the continuing contract status. The prime evaluator shall prepare a written observation/conference report summarizing
all the evaluation data including formative data, lesson plans, student work observed, professional development

activities, conferences and other documentation giving one copy to the evaluatee and one provided to the superintendent
for retention in the employee’s personnel file.

Fach certified person being considered for potential employment shall be informed that the Morgan County Board of
Education makes use of an evaluation policy and shall be asked if they would find any reason for not wanting to be
evaluated. If employed, the individual will be furnished a copy of the evaluation procedure and the evaluation
mnstrument used. S/he shall have the procedure reviewed in an orientation meeting and shall be given an opportunity to

ask questions concerning the policy. Each certified person is provided the opportunity for written response to their
evaluation that becomes part of their official file.

Conference and Growth Plan

Following the initial observation by the prime evaluator, a conference will be scheduled with the evaluatee to review the
findings of the evaluation. It will be the responsibility of the prime evaluator to prepare a completed evaluation form, in
writing, to review it with the evaluatee, and to provide the evaluatee with a capy of the form.

In the follow-up conference with the certified employee, it shall be the combined responsibility of the prime evaluator
and the evaluatee to prepare a “Professional Growth Plan,” aligned with school/district professional development goals,
to address the identified area(s) of need on the evaluation. This plan shall specify the area(s) of professional growth
needed, suggest activities for reaching the measurable goal(s), and specify a time-frame for accomplishing the stated
goal(s). The Professional Growth Plan for both administrators and evaluatees shall be reviewed annually.

Third Party Observer

Any evaluatee who disagrees with a formative evaluation has the right to request a third party observation. This request
must be made in writing to the evaluator no later than five (5) working days following the formative conference, and
must be filed by February 15 of the academic year in which the summative evaluation occurs. The third party observer
must be trained in the evaluatee’s content area or be a curriculum or content specialist. The selection of the third party
observer shall, if possible, be determined through mutual agreement by the evaluator and evaluatee. If the evaluator and
evalualee have not agreed upon the selection of the third party observer within five working days of the evaluatee’s
written request, the evaluator shall select the third party observer.

Corrective Action Plan

An Individual Comective Action “lan shall be developed when an evaluatee receives any “does not nieet” rating(s) on
the Summative Evaluation or when an immediate dwwe is required in teacher behavier. This plan shall include
strategies and activities for correumg the identified deficiency and a time frame for its completion. The prime evaluator
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Policy Statement for
EVALUATION OF CERTIFIED PERSONNEL (continued)

shall be responsible for monitoring the Corrective Action Plan for progress and completion and for communicating such
to the evaluaiee.

Procedure for Appeal

Two (2) members of the panel shall be elected by and from the certified employees of the District, the third
and fourth vote getiers serve as alternates in the event an elected member cannot serve. The Board shall appoint one
(1) certified employee and may appoint one (1) alternate certified employee to the panel. The chairperson of the panel
shall be the certified employee appointed by the Board.

Any certified employee who believes that he or she was not fairly evaluated on the summative evaluation may file a
request for a hearing. Requests shall be submitted to the panel chairperson within thirty (30) days of the employee's
evaluation conference. The certified employee may request any written evaluation material that pertains to this
appeal. Both the evaluator and the evaluatee shall be given the opportunity to review documents to be given 10 the
hearing committee reasonably in advance of the hearing and may have representation of their choosing.

The appeal (Appendix S) shall be signed and in writing on a form prescribed by the District evaluation
committee. The form shall state that evaluation records may be presented to and reviewed by the panel.

No panel member shall serve on any appeal panel co'nsidering an appeal for which s/he was the evaluator.

Whenever a panel member or a panel member's immediate family appeals to the panel, the member shall not
serve for that appeal. Immediate family shall include father, mother, brother, sister, husband, wife, son, daughter,
uncle, aunt, nephew, niece, grandparent, and corresponding in-laws.

A panel member shall not hear an appeal filed by his/her immediate supervisor.

The certified employee appealing to the panel has the burden of proof and has the right to all written
evaluations pertaining to this appeal. The evaluator may respond fo any statements made by the employee and
may present written records which support the summative evaluation and has the right to records of the evaluatee.

The panel shall hold necessary hearings. The following procedures will be implemented during the hearings:

1. The Chairperson of the Appeals Panel will convene the hearing, review procedures, and clarify the Panel's
responsibilities. 2. Each party will be allowed to make a statement of claim. The evaluatee will begin.

3. The evaluatee may present relevant evidence in support of the appeal. 4. The evaluator may present evidence in
support of the summative evaluation, 5. The Panel may question the evaluatee and evaluator. 6. The Chairperson may
disallow materials and/or information to be presented or used in the hearing when s/he determines that such materials
and/or information is not relevant to the appeal or when the materials were not exchanged between the parties as
provided in this procedure. 7. Each party (evaluator and evaluatee) will be asked to make closing remarks.

8. The chairperson of the Panel will make closing remarks. 9. The decision of the Panel, after sufficiently reviewing all
evidence; may include, but not be limited to, the following: a. Upholding all parts of the original evaluation.

b. Voiding the original evaluation or parts of it. ¢. Ordering a new evaluation by a second certified employee who shall
e a trained evaluator.

The panel shall deliver its decision within fifteen (15) days of the hearing to the District Superintendent,
who shall take whatever action is appropriate or necessary as permitted by law. No extension of that deadline beyond
April 25th shall be granted without written approval of the Superintendent.

The Superintendent shall receive the panel's decision and shall take such action as permitted by law as s/he deems
appropriale or necessary.

Any certified personnel who believe that the local district has not properly implemented the adopted evaluation plan

according to the way 1t was approved by the Kentucky Department of Bducation.



Torward

Kentucky law requires that cach school district adopt boaid policy pertaining to staff
evaluation and that a plan and procedures be submitted to the State Department of
Education for approval,

This handbook, developed by a committee of teachers and administrators, is designed
to orient staff to the local board policy, to the procedures (o be utilized to implement
the evaluation plan, and to serve as a reference when needed.

The purposes of the evaluation program are stated in board policy. The system has
been developed on the premise that our staff is professional, motivated, and
continually striving for self and program improvement. With this in mind, all of us
involved in the evaluation process are aware of the seriousness of their undertaking
while at the same time positive as to its benefits for personal growth and the
improvement of the educational program of this school district.

Deatrah N. Barnett
Superintendent of Morgan County Schools



SUMMARY OF EVALUATION 5YSTEM

RECOMMENDED RECOMMENDED

TIME SCHEDULE TIME SCHEDULE

FOR FOR
ADMINISTRATORS*  TEACHERS*

Prior to Aug. 1 Prior to Sept. 1
OR OR
No later than the end of the first
month of reporting for
Employment each school year

Prior to Oct 15 Priorto Oct 15

Prior to the closing Within 120

date of the school year  working days
after school
year begins

Prior to June 30 Within 140
working days
after school
year begins

Within 10 days
days after

receipt of Summa-
tive Evaluation

Within 10 days
after written
request

Within 10 days
after hearing

*The time frame for teachers must be adh

administrator) is being considered.

EVALUATION ACTIVITY |

Orientation to evaluation system to district personnel and

designation of primary evaluators to participate in the

program for the year. Any teacher hired after the

initial orientation has been conducted shall be given the orientation

by the school principal within ten (10) working days of their employment.

Pre-observation conference, which begins the formative evaluation
process, with immediate supervisor to review the job description, goals
and objectives of the position for the cvaluation periods, and agreement
on activities (o attain the goals.

Observation of work and monitoring of performance (o

determine progress on attaining stated goals and fulfilling

requirements of position as stated in the job description, as

well as to provide assistance where needed. Tenured staff with
satisfactory work performance must be observed at least once. Nop-
tenured staff and staff whose initial observations are not satisfactory must
be observed at least three (3) times. Bach observation is to be followed
with a post observation conference and the development of or adjustment
to a professional growth plan. This conference must occur within five (5)
working days of the observation.

Final conference (Summative Evaluation) to analyze job
performance and prepare the written evaluation report.
This conference must occur within one (1) work week
following the final evaluation activities.

Any grievances or responses requested for hearing by the
local appeals commuttee must be made in writing to the
superintendent.

Local appeals committee must conduct hearing of
grievance.

Local appeals commitiee must provide written report of
findings of the hearing.

ered to when the non-renewal or demotion of a staff member {teacher or



PROVESHY

ONAL GROWTH

AND EVALUATION PROCESS

NEW and EXPERIE]

JCED TEACHERS

Moam_Ta e
Non-Tenured

TENURED

One (1) through four (4} years

NMore than four (4) years

All certified employess shall be made aware no later than the end of the first month of reporting of employment for
each school year of the criteria of which they are to be evaluated.

FORMATIVE PHASE (data collection)

Pre-conference(s)
(prior to each observation)

1. who observes

2. when observations are to occur
3. where

4. unit of study/lesson plan

5. other exchange of information

Pre-conference(s)
(prior to each observation)

1 who observes

2 when observations are {o occur
3 where

4 unit of study/lesson plan

5 other exchange of information

Formative Observations
1. minimum of two (2) per year when results are
satisfactory
2. prior to each formative conference

%

*More observations shall occur when results are
unsatisfactory

Formative Observations
*1. mintmum of one (1) every three (3) year period
when results are satisfactory
2. prioy to each formative conference

*viore observations shall occur when results are
unsatisfactory

Formative Conferences (post)

*1. minimum of two (2) per year

2. evaluator/evaluatee

3. within one (1) work week following each observation

4. open discussion of observation and feedback to
evaluatee regarding performance/product
discuss/establish/revise individual professional
growth plan/activities

*More conferences shall occur when observation results
are unsatisfactory,

Formative Conferences (post)
minimum of one (1) every three (3) year period
when results are satisfactory.

. evaluator/evaluatee

. within one (1) work week following each
observation

. open discussion of observation and feedback to
evaluatee regarding performance/product

. discuss/establish/revise individual professional
growth plan/activities

*1.

D

*Multiple conferences shall occur when observation
results are unsatisfactory.

SUMMATIVE PHSE

{(decision-making)

Summative Conference (post)
discussion between person evaluated and evaluator
once each year
includes all evaluations data collected
held at the end of the evaluation cycle .
completed (written) evaluation report provided to
person evaluated
establish/revise individual professional growth plan

ARl

Suminative Conference (post)

7 discussion between person evaluated and
evaluator

8  once each year

9 includes all evaluations data collected

10 held at the end of the evaluation cycle

11 completed (written) evaluation report provided to
person evaluated

12 establish/revise individual professional growth
plan

Summative Evaluation
1. once each year

2. summary/conclusions from all evaluation data
(formative and summative)
3. written evaluation report

Summative Evaluation
1. minimum of one (1) every three (3) year period

2. summary/conclusion from all evaluation
data (formative and summative)
3. written evaluation report

District personnel files shall contain:

1. Summative evaluation (completad form) per evaluatee at the end

2.

Individual professional growth plan per evaluatee/per

fthee

evaluation cycie {

-aluation cycle.

A \q”‘ \
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Morgan County Board of Education
EVALUATION OF CERTIFIED PERSONNEL

POSITION: Non-Tenured Teacher

waid

Tenured Teacher
PRIME EVALUATOR: Principal

FREQUENCY: Non-Tenured personnel, annually
Tenured personnel, at least once every three years

PROCEDURE: All teachers shall be evaluated openly and with prior knowledge of the

observation(s). The prime evaluator shall determine the length, ﬁequency, and nature of said
observations.

The evaluation instrument (see attachment) shall be completed in writing and at least one conference
shall be conducted between the evaluatee and the prime evaluator. The evaluatee shall have the
opportunity to make written responses to the evaluation and shall be informed of the appeals process.
One copy of the written evaluation will be given to the evaluatee and a second copy will be
submitted to the superintendent for the employee’s personnel record.

The evaluatee and the principal shall compose a Professional Growth Plan (see attachment) for
improving evaluatee effectiveness in the classroom.

PERFORMANCE STANDARD:
1. Demonstrates Applied Content Knowledge
2. Designs and Plans Instruction
3. Creates and Maintains Learning Climate
4. Implements and Manages Instruction
5. Assesses and Communicates Learning Results
6. Demonstrates the Implementation of Technology
7. Reflects on and Evaluates Teaching and Learning
8. Collaborates with Colleagues/Parents/Others
9. Evaluates Teaching and Implements Professional Development
10. Provides Leadership within School/Community/Profession



PRE-OBSERVATION CONFERENC

Teacher

Date

School

Subject

Grade

Period/Time

TEACHER COMPLETES THIS FORM AND DISCUSSES CONTENT WITH ADMINISTRATOR PRIOR TO SCHEDULED OBSERVATION

Core Content Aligned Objective/Major Lesson Content/Unit of Study:

Instructional Strategies

Teacher Behaviors
___Monitors behavior
____Working with small groups
_Testing students
___Scribing, as needed
___Clarifying directions
_Working one-on-one
___Visiting with groups
____Sharing samples of work

___Conferences
___Reading to students

___Modeling skills/pro
___Modeling writing

__Lecture/direct instruction
___Correcting student responses
____Facilitating learning

CESS

___Technology as a tool

Student Behaviors
___Constructing graphs ___Prewriting
____Drafting . Editing
___Revising ___Conferencing
___Proofreading ___Publishing
___Presentations __Discussion
___Researching __Worksheets
___Peer tutoring ___Using tools
___Taking notes ___Reading

___Listening for correctness ___Introducing concepts with ____Using manipulatives ___Listening
in responses manipulatives ___Using technology ____Summarizing
__Assessing students’ understanding ___Work in groups —_Work in pairs
___ Other ___Designing/constructing ___Games/puzzles
__Other
Principles of Learning
____Conscious Attention __Enriched Environments
___ Chunking __Success
___Connection __ Performance Feedback
____ Practice __ Clear Learning Goals
___Personal Relevance ____Congruency
____Locale Memory ____Task Analysis
____Mental Models __ Diagnosis
___First Time Learning ____Qvert Responses
___ Neural Downshifting ____Mid Course Corrections
___Other ___Other
Resources
__ESS __Titlel ___Librarian ___Textbooks _ Computers
___Counselor ___Instructional Assistant ___Manipulatives ___Reference materials
___Speaker ___Consultant/resource person ___Tools ___Videos/TV
. Other ___Other
Learning Styles
___Verbal(linguistic) ___Musical ___Intrapersonal(reflection) ___Spatial(visual)
___Mathematical(logical) ____Kinesthetic ___Interpersonal(interaction)
Assessment Strategies
Ongoing: Culminating:
____Anecdotal records __Reflection ___Project ____Portfolio
__Learning logs ___Oral response(s) ___Open response .. Performance events
. Open response __Journal . Textbook test ___Individual investigation

Peer conference Teacher conference

____Teacher-made test __ Other

Intervention Strategies

___One-on-one . Extended time
___Small group ___Peer tutoring
___Use of technology ___Scribing

____Use of audio tapes __Taping responses
___Other

___Support personnel ___Reading to student(s)
_Modified time ___Repeating directions
___Use of Special Education personnel
___Modified lesson

Teacher Signature - Date

11

Evaluator Signature - Date




DATA COLLECTION SUMMARY (FORMATIVE)

Teacher: Position:
uator: Position:
aie Time: __ Activity Observed: _

TYATA DT Y LTIy Y
DATA COLLECTIONTOOL
The teacher demonstrates a current and sufficient academic knowledge of certified content areas to develop student knowledge
and performance in those areas.

STANDARD 1: THE TEACHER DEMONSTRATES APPLIED CONTENT KNOWLEDGE

The teacher demonstrates a current and sufficient academic knowledge of certified content areas to develop student knowledge and performance in those arcas.

1.1 Commmunicates concepts, processes, and knowledge,
Py § > 4

Initial-Level Performance

Advanced-Level Performance

What 1 need to do to meet
this demonstrator.

I;E Accurately and effectively communicates
concepts, processes and/or knowledge and uses
vocabulary that is clear, correct and appropriate
for students.

wa% Accurately and effectively
comrnunicates an in-depth understanding
of concepts, processes, and/or knowledge
in ways that contribute to the learning of
all students.

1.2 Connects content to life experiences of student,

Initial-Level Performance

Advanced-Level Performance

‘What I need to do to meet

this demonstrator

};j Effectively connects most content,
procedures, and activities with relevant life
:xperiences of students.

area or other content areas.

L;EEffectively connects content {0
students’ life experiences including, when
appropriate, prior learning in the conient

1.3 Demonstrates instructional straiegiés that are éppr'og:;riate for content and contribute to student learning.

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet
this demonstrator

Q Uses instructional strategies that are clearly
appropriate for the content and processes of the
Jesson and make a clear contribution to student
learning. Teacher effectively uses the 6 Big
Tdeas of Learning Centered Schools.

E;E Consistently uses instructional
strategies that are appropriate for content
and contribute to the learning of all
students. Teacher effectively uses the 18
Tdeas of Learning Centered Schools.

“ 1.4 Guides students to understand content from various perspectives,

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet
this demonstrator

@Provides opportunities and guidance for
students to consider lesson content from different
perspectives to extend their understanding.

[;;E Regularly guides students to
understand content from appropriate
diverse, multicultural, or global
perspectives.

1.5 Identifies and addresses students’ misconceptions of content,

Initial-Level Performance

Advanced-Level Performance

What I need to do 1o meat this
demonstrator

[;j Identifies misconceptions related to content
and addresses them during planning and
instruction.

L;E Consistently anticipates
misconceptions related to content and
addresses them by using appropriate
instructional practices.

12




STANDAKRD 2: THE TEACHER DESIGNS AND PLANS INSTRUCTION
“The teacher designs/plans instruction that develops student abilities to use communication skills, apply core concepts, become self-
sufficient individuals, become responsible team members, think and selve problems, and integrate knowledge.

2.1 Develops significant objectives aligned with standards.

Initial-Level Performance

Advanced-Level Performance

‘What I need to do to meet this
demonstrator

Lﬁ States learning objectives that reflect key
concepts of the discipline and are aligned with local
or state standards

{@E Develops challenging and appropriate
learning objectives that are aligned with
local/state/national standards and are based
on students’ needs, interests and abilities.

data to desgnmstmc on relevant to students: 000

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

ﬁ Plans and designs instruction based on
contextual (1.e., student, community, and/or
cultural) and pre-assessment data.

assessment data,

L;g Plans and designs imstruction that 1s
based on significant contextual and pre-

2.3 Plans assessments to guide insru

\d measure learning object

ives,

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

«=l Prepares assessments that measure student
performance on each objective and help guide
teaching.

! Develops well-designed assessments
that align with learning objectives, guide
instruction, and measure learning results.

4.Plzps ins

tructional strafegie§ and activities that address learning objectives for all students

Tnitial-Level Performance

Advanced-Level Performance

What I need to do to meet this

demonstrator
)
. . . o eesli Plans a learning sequence usin
l;;gxﬁ\hgns instructional strategies and activities . , & seq SImE
with learni biectives for all students mstructional strategies and activities that
1 fearnng Objechives o build on students’ prior knowledge and
address learning objectives.
2.5 Plans instructional strategies and activities that facilitate multiple levels of learning. L
s What I ne ot thi
Initial-Level Performance Advanced-Level Performance hat [need to do to %me( this
demonstrator

@ Plans instructional strategies that include
several levels of learning that require higher order
thinking.

. Plans a learning sequence using
strategies and activities that foster the
development of higher-order thinking.




STANDARD 3: THE TEACHER CREATES AND MAINTAINS LEARNING CLIMATE

The teacher creates a learning climate that supports the development of student abilities to use communication skills, apply core
concepts, become self-sufficient individuals, become responsibie team members, think and solve problems, and integrate
knowledge.

3.1 Communicates high expectations

What I need to do to meet this

Initial-Level Performance Advanced-Level Performance demonstrator

- X
H i
L-_ Sets significant and challenging objectives Eyﬁ Consistently Sets significant and

for students and verbally/nonverbally challenging behavioral and learning
communicates confidence in students’ ability to | expectations for all students and
achieve these objectives. communicates confidence in their ability to

achieve those expectations.

3.2 Establishes a positive learning environment.

What 1 need to do to meet this

Initial-Level Performance Advanced-Leve] Performance
demonstrator

Establishes clear standards of conduct,
shows awareness of student behavior, and
responds in ways that are both appropriate and
respectful of students.

s Maintains a fair, respectful, and
productive classroom environment conducive
to learning,

*'3.3 Valués and supports student diversity and addresses individual needs. .~~~

What I need to do to meet this

Initial-Level Performance Advanced-Level Performance ]
demonstrator

Uses a variety of strategies and methods to
supports student diversity by addressing
individual needs.

0

ERATEE

Consistently uses appropriate and
responsive instructional strategies that
address the needs of all students.

3.4 Yosters mutual respect betweer teacher and students and among students,

What I need to do to meet this

itial-Lev vanced-Lev ot
Initial-Level Performance Advanced-Leve] Performance demonstrator

[_;E Consistently treats all students with
respect and concern and actively encourages
students to treat each other with respect and
concern.

@ Treats all students with respect and
concern and monitors student interactions to
encourage students to treat each other with
respect and concern.

3.5 Provides a safe envirommnent for learning.

What I need to do to meet this

Initial-Level Performance Advanced-Level Performance ‘
demonstrator

,.* Maintains a classroom environment that
is both emoticnally and physically safe for all
students including, but not himited to,
punctuality, acceptable teacher attendance,
acceptable dress and fulfillment of assigned
duties.

gg Creates a classroom environment that is
both emotionally and physically safe for all
students including, but not limited to,
punctuality, acceptable teacher attendance,
acceptable dress and fulfillment of assigned
duties,

14




| STANDARD 4: THE TEACH

LR IVIPLENIENTS AND MANAGES INSTRUCTION

e teacher introduces/implements/manages instruction that develops student abilities to use cemmunication skills, apply core concepts,
secome self-sufficient individuals, become responsible team members, think and solve problems, and integrate knowledge

4.1 Uses a variety of instructional strategies that align with learning objectives and actively engage students

Initial-Level Performance

Advanced-Level Performance

What { need to do to mees this
demonstrator

-
Lyj Uses a variety of instructional strategies that
engage students throughout the lesson on tasks
aligned with learning objectives.

‘:»E Consistently provides a well-planned
sequence of appropriate instructional
strategies that actively engage students in
meeting learning objectives.

4,2 Tmplements instruction based on diverse student needs and assessment data

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

[;% Implements instruction based on contextual
information and assessment data.

Lﬁmg Implements instruction based on
contextual information and assessment data,
adapting instruction to unanticipated
circumstances.

743 Uses time effectively: )

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

EE Establishes efficient procedures for
performing non-instructional tasks, handling
materials and supplies, managing transitions, and
organizing and monitoring group work so that
there is minimal loss of instructional time.

QE Makes thoughtful choices about the
organization and implementation of both
instructional and non-mstructional tasks to
maximize time for student learning.

4?&&568?3?5(26 nd:r‘i;x;t’er;aléf‘é'éféé'i'iQélyf :

Initial-Level Performance

Advanced-Level Performance

‘What 1 need to do to meet this
demonstrator

Q Uses classroom space and materials
effectively to facilitate student learning.

Makes optimal use of classtoorm space
and uses a variety of instructional resources
and technologies to enhance student learning.

4.5 Iinplements and

inages instruction inways that facilitate higher order thipking"

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

@ Instruction provides opportunity to promote
higher-order thinking.

L;E Consistently uses a variety of appropriate
strategies {o facilitate higher-order thinking.
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| STANDARD 5 THE TEACHER ASSESSES AND COMMUMICATES LEARNING RESULTS

| The teacher assesses learning and communicates results to students and others with respect to student abilities (o use communication
skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and solve problems, and
integrate knowledge.

5.1 Uses pre-assessments

Initial-Level Performance Advanced-Level Performance What I need 10 do to meet this
demonstrator

L .

laeadd Uses a variety of pre-assessments to establish | tewdl Consistently uses student baseline data
baseline knowledge and skills for all students. {rom appropriate pre-assessments (0 promote
the learning of all students.

5.2 Uses formative assessments

What I need to do to meet this

Initial-Level Performance Advanced-Level Performance demonstrator
[,;g Uses a variety of formative assessments {o L;;E Consistently uses appropriate formative
determine each student’s progress and guide assessments to determine student progress,
nstruction. guide instruction, and provide feedback to
students.
5.3 Uses sumunative assessments

What I need to do to meet this

Tnitial-Level Performance Advanced-Level Performance demonstrator

L:;E Uses a variety of summative assessments to @ Consistently uses appropriate summative
measure student achievement. assessments aligned with the learning
objectives to measure student achievement.

5.4 Deseribes, analyzes, and evaluates student performance data

What 1 need to do to meét this

Initial-Level Performance Advanced-Level Performance demonstrator
EE Describes, analyzes, and evaluates student @ Consistently describes, analyzes, and
performance data to determine progress of evaluates student performance data o
individuals and identify differences in progress determine student progress, identify
among student groups. differences among student groups, and inform

instructional practice.

- 5.5 Communicates ieaifning résults (0 students and parents

What I need to do to meet tﬁis

Initia}-Level Performance Advanced-Level Performance demonstrator
- Communicates learning results to students @ Clearly communicates to students and
and parents that provide a clear and timely parents in a timely manner the evidence of
understanding of learning progress relative to student performance and recommends future
objectives including parent/teacher conferences actions including parent/teacher conferences.

5.6 Allows opportunity for student self-agsessment

.. What I need to do to meet this
Initial-Level Performance Advanced-Level Performance

demonstrator
E;,EPromotes opportunities for students to L-g Provides on-going opportunities for
engage in accurate seif-assessment of learning. students to assess and reflect on their cwn

performance in order to identify strengihs and
areas for future learning.




STANDARD 6 THE TEACHER DEMONSTRATES THE IMPLEMENTATION OF TECHNOLOGY

The teacher uses technology to support instruction; access and manipulate data; enhance professional growth and productivity;
comimunicate and collaborate with colleagues, parents, and the comnunity; and conduct research.

6.1 Uses available technology to design and plan instruction

Initial-Leve] Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

L:E Uses technology to design and plan
instruction.

;;% Uses appropriate technology to design
and plan instruction that supports and extends
learning of all students.

© 6.2 Uses available technology to implement instruction that facilitates student learning

Initial-Level Performance

Advanced-Level Performance

‘What I need to do to meet this
demonstrator

Uses technology to implement instruction that
facilitates student learning.

i . .
De&gns and implements research-based,
technology-infused instructional strategies to
support learning of all students.

6.3 Integrates student use of available technology into instruction

Initial-Level Performance

Advanced-Level Performance

‘What I need to do to meet this
demonstrator

¢§ Integrates student use of technology into
Instruction to enhance learning outcomes and meet
i diverse student needs.

et Provides varied and authentic
opportunities for all students to use
appropriate technology to further their
learning,

6.4 Uses available technology to assess and communicate student Jearning

Initial-Leve] Performance

Advanced-Level Performance

‘What I need to do to meet this
demonstrator

@ Uses technology to assess and communicate
student learning.

@Uses technology to assess student
learning, manage assessment data, and
communicate results to appropriate
stakeholders.

" 6.5 Demonstrates ethical and iegéi use of technology -

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

L;;E Ensures that personal use and student use of
technology are ethical and legal.

@Provideg and maintains a safe, secure, and
equitable classroom environment that
consistently promotes discerning and ethical
use of technology.

et
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STANDARD 7: REFLECTS ON AND EVALUATES TEACHING AND LEARNING

T

1e Leacher reflects on and evaluates specific teaching/learning situations and/or programs.

7.1 Uses data to reflect on and evaluate student learning

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

L;% Reflects on and accurately evaluates
student learning using appropriate data.

L@. Uses formative and summative
performance data to determine the learning
needs of all students.

7.2 Uses data to reflect on and evaluate instructional practice

Initial-Teve] Performance

Advanced-Level Performance

‘What I need to do to meet this

demonstrator

[;3 Reflects on and accurately evaluates
instructional practice using appropriate data.

L;;E Uses performance data to conduct an in-
depth analysis and evaluation of instructional

7.3 Uses data to reflect on andridenti’fy areas for prbfeSéioxlai growth

practices to inform future teaching.

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

Lgfé Identifies areas for professional growth
using appropriate data.

[;-E Reflects on the evaluations of student
learning and instructional practices to identify
and develop plans for professional growth.




The teacher collaborates with colleagues, parents, and other agencies to design, implement, and support learning programs that
| develop student abilities to use communication skills, apply core concepts, hecome self-sufficient individuals, become responsible
team members, think and solve problems, and integrate knowledge.

|
|

8.1 Identifies students whose learning could be enhanced by collsboration

What I need to do to meet this

Initial-Leve] Performance Advanced-Level Performance i
demonstrator

Lﬁ Identifies one or more students whose
Jearning could be enhanced by collaboration
and provides an appropriate rationale.

L;,v% Describes an on-going process for
identifying situations in which student learning
could be enhanced by collaboration.

8.2 Designs a plan to enhance student learning that includes all parties in the collaborative effort

What I need fo do to meet this

Initial-Level Performance Advanced-Level Performance )
demonstrator

@ Designs a plan to enhance student
learning that includes all parties in the
collaborative effort.

QJE Designs a plan that involves parents,
colleagues, and others in a collaborative effort to
enhance student learning.

" 8.3 Tmplements planued activities that enhance student learning and engage all parties.

‘What I need to do to meet this

Initial-Level Performance Advanced-Level Performance
demonstrator

[;,g Implements planned activities that
enhance student learning and engage all
parties.

Q Explains how the collaboration to enhance
student learning has been implemented.

8.4 Analyzes data to evalnate the outcomes of collaborative efforts

‘What I need to do to meet this

Initial-Level Performance Advanced-Level Performance X
aemonstrator

@ Analyzes student learning data to
evaluate the outcomes of collaboration and
identify next steps.

.- Uses appropriate student performance data
to describe, analyze, and evaluate the inpact of
the collaborative activities on student learning
and to identify next steps.




STANDARD 9: EVALUATES TEACHING AND IMPLEMENTS PROFESSIONAL
DEVELOPMENT

The teacher evaluates his/her overall performance with respect to modeling and teaching Kentucky’s learning goals, refines the
skills and processes necessary, and implements a professional development plan

9.1 Self assesses performance relative to Kentucky’s Teacher Standards

L What I need to do to meet this
Initial-Level Performance Advanced-Level Performance demonstrator

Qfﬁ?’l‘horoughly and accurately assesses current
performance related to the Kentucky Teacher
Standards and any school/district professional
development initiatives,

[mg Identifies priority growth areas and
strengths by thoroughly and accurately
assessing cwrrent performance on all the
Kentucky Teacher Standards.

9.2 Identifies priorities for professional development based on data from self-assessment, student performance and
‘ ' : feedback from colleagues '

What I need to do to meet this

Initial-Level Performance Advanced-Level Performance demonstcator
Identifies priorities for professional kst Reflects on data from multiple sources
development based on data from self- (i.e., seif-assessment, student performance,
assessiment, student performance and feedback | feedback from colleagues, school/district
from colleagues. initiatives) and identifies priority areas for
growth

9.3 Designs a professional growth plan that addresses identified priorities

What I need to do to meet this

- Initial-Level Performance Advanced-Level Performance ] demonstrator
— esigns a clear, logical professional = DeSigns a clear, logical professional
grow{h plan that addresses all priority areas. growth plan that addresses all priority areas.

9 4 Shows evxdenhe of pro;cssmna} growth and reﬂechon on the xdentlﬁed pno“t y areas s and 1mpact on mstmcﬁonal
T : ffectiveness and student learning ‘

o

What I need to do to meet this

Tnitial-Level Performance Advanced-Level Performance demonstrator

L;E Shows clear evidence of professional
growth and reflection relative to the identified
priority areas and impact on instructional
effectiveness and student learning.

[;}i Shows clear evidence of the impact of
professional growth activities on instructional
effectiveness and student learning.
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STANDARD 10: PROVIDES LEADERSHIP WITHIN SCHOOL/COMMUNITY/PROFESSION

The teacher provides professional leadership within the school; community, and education profession to improve student

learning and well-being.

10.1 Identifies leadership opportunities that enhance student learning and/or professional environment of the school

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

D Identifies leadership opportunities in the
school, community, or professional
organizations and selects one with the
potential for positive impact on learning or the
professional environment and is realistic in
terms of knowledge, skill, and time required.
Adheres to Professional Code of Ethics (see
appendix), punctuality, attendance, and
adherence to board policies and administrative
regulations.

D Identifies leadership opportunities
within the school, community, or
professional organizations to advance
learning, improve instructional practice,
facilitate professional development of
colleagues, or advocate positive policy
change; and selects an opportunity to
demonstrate initiative, planning,
organization, and professional judgment.
Adheres to Professional Code of Ethics (see
appendix), punctuality, attendance, and
adherence to board policies and
administrative regulations

10.2 Develops a plan for engaging in leadership activities

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

D Develops a leadership work plan that
describes the purpose, scope, and participants
nvolved and how the impact on student
learning and/or the professional environment
will be assessed.

D Develops a leadership work plan that
clearly describes the purpose, scope,
participants involved, timeline of
events/actions, and plan for assessing
progress and impact.

10.3 Implements a plan for engaging in leadership activities

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

D Implements the approved leadership work
plan that has a clear timeline of events/actions
and a clear description of how impact will be
assessed.

D Effectively implements the leadership
work plan.

10.4 Analyzes data to evaluate the results of planned and executed leadership efforts

Initial-Level Performance

Advanced-Level Performance

What I need to do to meet this
demonstrator

D Analyzes student learning and/or other
data appropriately to evaluate the results of
planned and executed leadership efforts.

D Uses data from the leadership effort to
describe, analyze, and evaluate the impact
on student learning.
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SUMMATIVE CONFERENCE FORM

Evaluatee e e Content Atea ___ e -
Evaluator ____ . R Grade _ e e et e et
Date of Conlerence / Analyses School o
i Performance / Product - PD Growth
Standards/Performance Criteria Portfolio Ratings . Activities Discussed

sne (1) rating can be shacke)
. Growth | Does Not
1. Damonstrates Applied Content Knowladge Meets Needed fleet What 1 need to do to meet this indicator/standard.

1.1 Communicales concepls, progesses. and knowledae,

1.2 Connecls content {o life experiences of student.

1.3 Demonslrates instructional strategies that are appropriate for
\content and contribule te student tearning,

1.4 Guides students to understand content from various
perspeclives.

1.5 Identifies and addresses students' misconceplions of conlent,

Overall rating for Summative Evaluation Form

Growh |
Needed |

1. Designs and Plans Wistruction 1 Heers. (At IHeed (o do (0 meet this indicator/standard

2.1 Develops significant objectives aligned with standards.

2.2 Uses contextual data to design instruction relevant to
students.

2.3 Plans assessments to guide instruction and measure learning
objectives,

2.4 Plans instructional strategies and aclivities that address
learning objectives for all students,

2.5 Plans instructional strategies and activities that faciiitate
multiple fevels of learning.

Overall rating for Summative Evaluation Form

et [ D
‘Needed ' h need to do to.meet this indicator/standard.

i Cr d Maintains Learning Climat

3.1 _Communicales high expectations.

3.2 Establishes a positive learning environment.

3.3 Values and supports student diversity and addresses
individual needs.

3.4 Foslers mutual respect between teacher and students and
among students.

3.5 Provides a safe environment for learning.

Overall rating for Summative Evaluation Form

S Growlh
“|Needed

Vi Implenents and Manages Instruction - L ZiMeet w{Y What [Ineed 16 do to meet this indicator/standard
4.1 Uses a variety of instructional strategies that align with learning
objectives and actively engage studenls.

4.2 Implemenls instruction based on diverse student needs and

assessment dala.

4.3 Uses time effectively, |

4.4 Uses space and mailerials effectively.
4.5 Implements and manages instruction in ways that facilitate
higher order of thinking.

Overall rating for Summative Evaluation Form

L

PO = o . S v : Growth .| Does Not ; . . .o }
V: Assesses and Communicates Learning Results Meets Neszded tieel What ineed fo do to meet this indicator/standard.

6.1 Uses pre-assessments.

5.2 Uses formalive assessmanls.

e
cribes. analyzes, and evaluates siuden! performance :

5.5 Communicales learning resulls 1o studenls and parents
including pareni-teacher conierences.

i@ Allows opportunities for student self-asszssment.

Overall rating for Summative Evaluation Form|

L
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Vi Demonstrates the Implementation of Teciinology

Meels

Ly

feeded

LIRINTIY BRI

Meat ]

6.1 Uses availatie technology to design and plan inslruclion.
6.2 Uses availabie technology to implernent instruction that
facilitates student learning.

What Inead to do to meet this indicator/standard.

6.3 Integrales student use of available technslogy inlo instruction.

6.4 Uses available technology 1o assess and communicate
student learming.

6.5 Demonstrates ethical and legal use of technclogy.

Overall rating for Summative Lvaluation Form

VIL: Reflects on and Evaluates Teaching and Lea?ning

vi\lleets

-Growth
Meaded

Does Not
Meet

What 1nead to do to meet this indicator/standard.

7.1 Uses dala lo reflect on and evaluale student learning.

7.2 Uses data to reflect on and evaluale instructional practice.

7.3 Uses data to reflect on and identify areas for professional
development.

Overall rating for Summative Evaluation Form

Viilz: Coliaborates with Colleaguesl?aren!le,thers ;

{ndicator/standard.”

What I need 16-do to meet this

8.1 Identifies students whose learning could be enhanced by
collaboralion.

8.2 Designs a plan to enhance student learning that includes all
parties in the collaborativs effort.

8.3 Implements planned activities that enhance student learning
tand engage all parties.

8.4 Analyzes data to evalute the oulcomes of collaborative efforts.

Overall rating for Summative Evaluation Form

{X.:Evaluates Teaching a
Development:

What 'l peéd t6'do to-meet thig indicator/standard. ™

9.1 Self assesses performance relalive 1o Kenlucky's Teacher
Standards.

9.2 Identifies priorities for professional development based on
data {rom self-assessment, student performance and feedback
from colleagues.

9.3 Designs a professional growth plan that addresses identified
priorities,

9.4 Shows evidence of professional growth and reflection on the
identified priority areas and impact on instructional effectiveness -
and student learning.

Overall rating for Summative Evaluation Form

X+ Provides Leadership wi

L Meets

-Growth :
Needed

=Does Not

Meet -

“What 1 need o do to mest this indicator/standard,

10.1 Identifies leadership opporiunities that enhance student
learning andfor professional environment of the school.

10.2 Develops a plan for engaging in leadership aclivities,

10.3 Implements a plan {or engaging in leadership aclivities.

10.4 Analyzes data lo evaluale the results of planned and
execuled leadership efforts.

Overall rating for Summative Evaluation Form

{Evaluatee Sionature)

‘Evaluator Signaturs) {Dzaie) |

3
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A professional growth plan is the plan which teachers use to become more proficient in meeting
the Kentucky Teacher Standards and Indicators and are aligned with the Comprehensive School
Improvement Plan (CSTP) the Comprehensive District Improvement Plan (CDIP) or are content
specific to the teacher and are reviewed annually. The teacher should review his or her strengths
and prioritize areas of weakness to be identified as areas of professional growth.

Once an area has been identified actions/strategies can then be taken; for example observing
colleagues, attending professional development, participating in a book study, participating in
case studies, professional discussion with colleagues are among just a few of possibilities for
professional growth actions/strategies.

Expected impact is how you think your participation in the professional development will help
your identified area of professional growth and evidence of attainment is the actual
docurnentation of the actions/strategies and how you will implement this in your work.



Morgan County Board of Education

EVALUATION OF CERTIFIED PERSONNEL
PROFESSIONAL GROWTH PLAN

Must be CSIP, CDIP or content specific

Evaluatee’s Name

School(s)

Identified Areas of Strength:

Identified Areas for Professional Growth:

Date

Expectation related to Standard(s)

Actions/Strategies:

Expected Impact:

Evidence of Attainment:

Expectation related to Standard(s)

Actions/Strategies:

Expected Impact:

Evidence of Attainment:

Individual Growth Plan Developed:

Evaluatee’s Signature Date

wvaluator’s Signature Date
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Annual Review:

Achieved:

Revised

Continued

Evaluatee’s Signature

Date

Evaluator’s Signature

Date




MORGAN COUNTY BOARD OF EDUCATION
SUMMATIVE EVALUATION FORM FOR CERTIFIED PERSONNEL

(This summarizes all the evaluation data including formative data, lesson plans, student work observed, professional development
activities, conferences, and other documentation. )

Evaluatee Grade/Content Area

Evaluator Position

School Tenured Non-Tenured

Date(s) of Observation(s): 1% 2nd 31 4™

Date(s) of Conferences(s): 1% ond 3r 4"
RATINGS:

Teacher Standards: *Does Not Meet
1. Demonstrates Applied Content Knowledge
2. Designs and Plans Instruction

3. Creates and Maintains Learning Climate

4

. Implements and Manages Instruction

5. Assesses and Communicates Learning Results

6. Demonstrates the Implementation of Technology

7. Reflects on and Evaluates Teaching and Learning

8. Collaborates with Colleagues/Parents/Others

9. Evaluates Teaching and Implements Professional Development
10. Provides Leadership within School/Community/Profession

LTI

T

Overall Rating

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan

Individual Professional Growth Plan reflects a desire/need to acquire further knowledge/skills in the standard number(s) checked:

1. 2. 3. 4. 5. 6. 7. 8. 9, 10.
Teacher’s Comments:
Evaluator’s Comments:
To be signed after all information above has been completed and discussed:
Evaluatee: Agree with this summative evaluation.
Disagree with this summative evaluation. (Signature) (Date)
Wish to attach a written response.
Evaluator:
(Signature) (Date)

** Opportunities for appeal at the local and state levels are a part of the Morgan County School District Plan for Evaluation of Certified Personnel.

Employment Recommendation to Central Office:

Meets teacher standards for continued employment.

Does not meet teacher standards for continued employment.

*#% Certified employees must make their appeals to this summative evaluation within the time frames mandated in 704 KAR
3:345, sections 7, 8, and 9, and the local district plan.
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Morgan County Board of Fducation
EVALUATION OF CERTIFIED PERSONMEL

. £ bon N o - " Faff Princinals Aced
N Central Office Administrator; Supervisory Staff; Principal; Assistant

Principal; Counselor

PRIME EVALUATOR:  Immediate Supervisor

FREQUENCY: Annually

PROCEDURE:

All central office administrators, supervisory staff, principals, and assistant principals shall be
evaluated openly and with full knowledge of interviews and observations. The evaluator will
determine the length, frequency, and nature of said observations.

The evaluation instrument shall be completed in writing and a conference shall be conduced
between the evaluator and the evaluatee within one work week following the observation. The
evaluatee shall have the opportunity to make a written response to the evaluation; appeal the
evaluation; and receive a paper copy of the completed instrument. Together with the evaluator a
plan for professional growth will be developed and implemented.

PERFORMANCE STANDARDS:

1. Vision

2. School Culture and Learning
3. Management

4. Collaboration

5. Integrity, Fairness, Ethics

6. Political, Economic, Legal



WAL AP UOUIN LY DUARD U RUUL A LI
EVALUATION OF ADMINISTRATORS

EVALUATION STANDARDS AND PERFORMANCE CRITERIA
FOR EDUCATION ADMIMISTRATORS-2008 ISLLC STANDARDS

The following performance evaluation standards and performance criteria are the Interstate School
P

Leaders Licensure Consortium (ISLLC) Standards for School Leaders that were adopted by the
Education Professional Standards Board as part of the procedures for obtaining administrative
certification in Kentucky.

Review the following standard titles and descriptions of each:

ISLLC Evaluation Standards for Education Administrators

1. Vision

An education leader promotes the success of every student by facilitating the
development, articulation, implementation, and stewardship of a vision of
learning that is shared and supported by all the stakeholders.

2. School Culture and Learning

An education leader promotes the success of every student by advocating, nurturing,
and sustaining a school culture and instructional program conducive to student
learning and staff professional growth.

3, Management

An education leader promotes the success of every student by ensuring management
of the organization, operations, and resources for a safe, efficient, and effective
fearning environment.

4. Collaboration

An education leader promotes the success of all students by coliaborating with faculty
and community members, responding to diverse commaunity interesis and needs,
and mobilizing community resources.

5. Integrity, Fairness, Ethics

An education leader promotes the success of every student by acting with integrity,
fairness, and in an ethical manner,

6. Political, Kconomic, Legal

An education leader promotes the success of every student by understanding,
responding to, and influencing the political, social, economic, fegal, and cultural
context.

Lo
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Evaluation Standards and 7"931‘i‘ormam Criteria
for Bducation Administrator
Data Collection Tool (¥ ommm’e}

(Al performasce criteria may not apply to all administrative positions.)
Standard 1: Vision
An education leader promotes the success of every student by facilitating the development,

articulation, implementation, and stewardship of a vision of learning that is shared and supported

by all the stakeholders.
Performances — The administrator facilitates processes and engages in activities ensuring that:

PERFORMANCE EVI- WHATINEED TO DO 10
DENT MEET THIS CRITERIA
A, Collaboratively develop and implement a shared vision and mission
B. Collect and use data to identify effectiveness, and promote organizational ]
learning
C Creale and implement plans to achieve goals
D. Promote continuous and sustainable improvement -
E Monitor and evaluate progress and revise plans
Standard 2: School Culture and Learning
An education leader promotes the success of every student by advocating, nurturing, and sustaining a
school culture and instructional program conducive to student learning and staff professional
growth.
Performances — The administrator facilitates processes and engages in activities ensuring that:
PERFORMANCE EVI- | WHATINEED TODOTO |
DENT MEET THIS CRITERIA
Nurture and sustain a culture of collaboration, trust, learning, and high
A. expectations
B. Create a comprehensive, rigorous, and coherent curricular program
C. Create a personalized and motivating learning environment for students
D. Supervise instruction
E. Develop assessment and student progress accountability systems to
- monitor
F. Develop the instructional and leadership capacity of staff
G. Maximize time spent on quality instruction |
H Promote the use of the most effective and appropriate technologies to
support teaching and learning.
I Monitor and evaluate the impact of the instructional program

Standard 3: Management

An education leader promotes the success of every student by ensuring management of the organization,
operations, and resources for a safe, efficient, and effective learning environment.

Performances — The administrator facilitates processes and engages in activities ensuring that

PERFORMANCE EVI. | WHATINEED TODG 10 |
DENT MEET THIS CRITERIA |
A. Monitor and evaluate the management and operational systems
B. Obtain, allocate, align, and efficiently utilize human, fiscal,
and technological resources o
C. | Promote and protect the welfare and safety of students and staff
D. | Develop the capacity for distributed leadership
k. Ensure tLachm and organizational time is focused to support quah(y
instruction and student learning
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Stand

ard 4; Collaboration

An education leader promotes the success of all students by collaberating with faculty and community
merbers, responding to diverse community interests and needs, and mobilizing community
resonrees.

Performances — The administrator facilitates processes and engages in activities ensuring that:

o

PERFORMANCE EVI- WHATINEED TO DO TO |
DENT MEET THIS CRATERIA

A Collect and analyze data and information pertinent to the educational

environment
B. Promote understanding, appreciation, and use of the community's

diverse cultural, social, and intellectual resources
C. Build and sustain positive relationships with families and caregivers
D. Build and sustain productive relationships with community partners

Standard 5: Integrity, Fairness, Ethics
An education leader promotes the success of every student by acting with integrity, fairness, and in an

ethical

Manner.

Performances — The administrator facilitates processes and engages in activities ensuing that:

PERFORMANCE EVI- WHAT INEED TO BO TO
DENT MEET THIS CRITERIA

A Ensure a system of accountability for every student’s academic and

social success
B. Model principles of self-awareness, reflective practice, transparency,

and ethical behavior including punctuality and attendance.
C. Safeguard the values of democracy, equity, and diversity
D. Consider and evaluate the potential moral and legal consequences of

decision-making
E. Promote social justice and ensure that individual student needs inform

all aspects of schooling
¥ Demonstrates professional growth.

Standard 6: Political, Economic, Legal
An education leader promotes the success of every student by understanding, responding to, and
influencing the political, social, economic, legal, and cultural context,
Performances — The administrator facilitates processes and engages in activities ensuring that:

PEFRORMANCE EVI- WHATINEED TODOTO
A DENT | MEET THIS CRITERIA
Advocate for children, families, and caregivers
i, Act to influence local, district, state, and national decisions affecting
student learning
C. Assess, analyze, and anticipate emerging trends and iniiatives in order

to adapt leadership strategies

30
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EVALUATION OF ADMUNISTRATIVE PERSONNEL
PROFESSIONAL GROWTHPLAN

Administrator’s Name___

School(s)

[dentified Areas of Strength:

Identified Areas for Professional Growih:

Date

Expectation related to Standard(s)

Actions/Strategies:

Expected Ympact:

Evidence of Attainment:

Expectation related to Standard(s)

Actions/Strategies:

Expected Impact:

Evidence of Attaininent:

i Wdividual Growih Plan Developed:

BT
E¥aluaoo

|

[«

. ar
5 Signawre Daie

LE‘\'aJuaxor’s Signature Date a1

Annual Review:

Achieved:

Revised

Continuzd

Evaluatee’s Sigrature

Tye:

1wy

Evalualo)’s Signature
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SUMMATIVE CONVERENCING FORM
Education Administrators
ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUAL PROFESSIONAL GROWTH PLAT
SUMMATIVE EVALUATION

N

(Evaluator and evaluatee discuss and complete prior to developing the administrator’s professional growth
plan and snmmative evaluation instruments, This analysis document is the summary of data collected for
formative purposes such as: observations, professional development activities, portfolio entries, products,
work samples, veports, etc.)

Evaluatee/Observee Position
Evaluator/Observer Position
Date of Conference (Analysis) School/Work Site

Standards/Performance Criferia

Performance/Product/Portfolio

1. Vision Ratings
The education: leader promotes the success of every (*More than one (1) rating can be checked)
student by:

Meets Growth Needed Does Not Meet

A. Collaboratively developing and implementing a shared
vision and mission

B. Collecting and using data to identify goals, assess
organizational effectiveness, and promote organizational
learning

C.  Crealing and implementing plans to achieve goals

D. Promoting continuous and sustainable improvement

E. Monitoring and evaluating progress and revising plans

Gverall rating for Smnmative Evaluation Form

)
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SUMMATIVE CONFERENCING FORM

Education Administrators

2: School Culture and Learning

The education leader promotes the success of every
siudent by:

Performance/Product/Portiolio
Ratings

(*More than one (1) rating can be checked)

Meets Growth Needed Does Not Meet

A. Nurtures and sustaing a culture of collaboration, trust,
learning and high expectations

B. Creates a comprehensive, rigorous, and coherent curricular
program

C. Creates a personalized and motivating learning
environment for students

D. Supervises instruction

E. Develops assessment and accountability systems to monitor
student progress

F. Develops the instructional and leadership capacity of staff

G. Maximizes time spent on quality instruction

H. Promotes the use of the most effective and appropriate
technologies to support teaching and learning

1. Monitors and evaluates the impact of the instructional
program

Overall rating for Summative Evaluation Form

3: Management

The education leader promotes the success of every
student by:

Performance/Product/Portfolio
Ratings

(*More than one (1) rating can be checked)

Meets Growth Needed Does Not Meet

A. Monitors and evaluates the management and operational
systems

B. Obtains, allocates, aligns, and efficiently utilizes huma,
fiscal, and technological resources

C. Promotes and protects the welfare and safety of students
and staff

D. Develops the capacity for distributed leadership

E. Ensures teacher and organizational time is focused o
support quality instruction and student Jearning

Overall rating for Summative Evaluation Form

(W]
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Education Adminisivaiors

IMATIVE CONFERENCING FORM

4: Coilaboration

Performance/Product/Portiolio
Ratings

The education leader promotes the success of every
student by:

(*More than one (1) rating can be checked)

Meels Growth Needed Doces Not Meet

A, Collects and analyzes data and information pertinent to the
educational environment

B. Promotes understanding, appreciation, and use of the
community’s diverse cultural, social, and intellectual
resources

C. Builds and sustains positive relationships with families and
caregivers

D. Builds and sustains productive relationships with
comununity partners

Overall rating for Summative Evaluation Form

§: Integrity, Fairness, Ethics

Performance/Product/Portiolio
Ratings

The education leader promotes the success of every
student by:

{(*More than one (1) rating can be checked)

Meets Growth Needed Does Not Meet

A. Ensures a system of accountability for every student’s
academic and social success

B. Models principles of self-awareness, reflective practice,
transparency, and ethical behavior

C. Safeguards the values of democracy, equality, and diversity

D. Considers and evaluates the potential, moral and legal
consequences of decision-making

E. Promotes social justice and ensures that individual student
needs inform all aspects of schooling.

F. Demonstrates professional growth.

Gverall rating for Summative Evaluation Form




MORGAN COUNTY BOARD OF EDUCATION

SUMMATIVE EVALUATION FOR ADMINISTRATORS

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, work samples, reports developed, and other documentation.)

Evaluatee Position

Evaluator Position

School/Work Site

Date(s) of Observation(s) 1 2nd 3rd 4™

Date(s) of Conference(s) 1" ond 3rd 4™
Ratings:

=<
2
@

Administrator Standards:

1. Vision
School Culture and Learning
Management
Collaboration
Integrity, Fairness, Ethics
Political, Economic, Legal

*Does Not Meet

*

[T

LT NPES

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)
checked below:

1. 2. 3. 4. 5. 6.

Evaluatee's Comments:

Evaluator's Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: __ Agree with this summative evaluation
Disagree with this summative evaluation

Signature Date

Evaluator:

Signature Date

Opportunities for appeal processes at both the local and state levels are a part of

district’s evaluation plan.

Employment Recommendation to Central Office:

Meets administrator standards for re-employment

Does not meet administrator standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7, 8, 9, and
the local district plan.

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.
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Morgan County Board of Education

EVALUATION OF CERTIFIED PERSONNEL

Superintendent's Evaluation

Superintendent's Name Board of Education Chairman

School Year

INSTRUCTIONS
I, Use araling scale as follows:

Exemplary Performance
Exceeds Position Expectations
Satisfactory Performance - meets expectations

Satisfactory Performance - but areas need improvement
Unsatisfactory Performance

AN A

il Mark one of the above in the left hand column.

1 After each major section, write a narrative description of the individual
performance specifying strengths and weaknesses.

A This evaluation shall be performed by the Morgan County Board of Education

annually.

AREAS OF RESPONSIBILITY

Relationships with the Board of Education

_______ 1. Keeps the board informed on issues, needs, and operation of the school system.

_ 2. Ofters professional advice to the board on items requiring board action, with
appropriate recommendations based on thorough study and analysis.

3. Interprets and executes the intent of board policy.
4. Seeks and accepts constructive criticism of his/her work.
5. Supports board policy and actions to the public and staff.

8. Has a harmonious working relationship with the board members.

93}
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SUPERINTENDENT'S EVALUATION

Relationships with the Board of Education (Continued)

7. Understands his/her role in administration of board policy and makes a conscious effort
to hire highly qualified personnel.

_ 8. Accepts his/her responsibility for maintaining liaison between the board and
personnel, working toward a high degree of understanding and respect between staff and the board.

9. Remains impartial toward the board, treating all members alike.

10, Goesimmediately and directly to the board when s/he feels an honest, objective
difference of opinion exists between him/her and any or all members of the board, in a earnest
effort to resolve such differences immediately.

11. Bases his/her position with regard to matters discussed by the board upon principle
and is willing to maintain that position without regard for its popularity until an official position
has been reached, after which time s/he supports the decision of the board.

Comments:

Community Relationships

- 1. Gains respect and support of the community and staff on the conduct of the school
operation.
2. Solicits and gives attention to problems and opinions of all groups and
individuals.
3 Develops friendly and cooperative relationships with news media.
4. Participates actively in community life and affairs.
B Achieves status as a community leader in public education.
- 6. Works effectively with public and private agencies.



SUPERINTENDENT'S EVALUATION

Community Felationships (Continued)

Comments:

Staff and Personnel Relationships

, 1. Develops and executes sound personnel procedures and practices.
2 Develops good staff morale and loyalty to the organization.
— 3. Treats all personnel fairly, without favoritism or discrimination, while insisting on

performance of duties.

. 4, Delegates authority to staff members appropriately.
b5 Recruits and assigns the best available personnel in terms of their competencies.
T ) Encourages participation of appropriate staff members and groups in planning,

procedures, and policy interpretation.

7. Evaluates performance of staff members, giving commendation for good worl as well as
constructive suggestions for improvement.

_ 8. Takes an active role in development of salary schedules for all personnel, and
recommends 1o the board the levels which, within budgetary limitations, will best serve the interests of the
district.

9. At the direction of the board, meets and confers with leaders of the teachers association
representing to the best of his/her ability and understanding the interest and will of the board.

Commentse
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Educational Leadership

1. Understands and keeps informed regarding all aspscts of the instructional

2. Implements the district's philosophy of education.

w2

Participates with staff, board, and community in studying and developing curriculum
improvement.

4. Organizes a planned program of staff evaluation and improvement.

5. Provides democratic procedures in curriculum work, utilizing the abilities and talents
of the entire professional staff and lay people of the community.

6. Inspires others 1o highest professional standards.

7. Possesses and maintains the health and energy necessary to meet the
responsibilities of his/ner position.

8. Maintains poise and emotional stability in the full range of his/her
professional activities.

9. s suitably attired and well groomed.

__10. Uses fanguage effectively in dealing with staff members, the board, and the public.

11. Writes clearly and concisely.

12. Speaks well in front of large and small groups, expressing his/her ideas in a logical and
forthright manner.

13. Thinks well when faced with an unexpected or disturbing turn of events in a large group
meeting.

14, Maintains his/her professional development by reading, course work, conference
attendance, work on prefessional committees, visiting other districts, and meeting with other
superintendents.

15. Dieplays a commitment to education as a profession.

Comments:




SUPERINTENDENT'S EVALUATION

R L Keeps informed on needs of the school program-plant, facilities, equipment, and
sunplies.
2 Supervises operations, insisting on competent and efficent performance.
_ 3. Determines that funds are spent wisely, and maintains adequate control of
accounting.
4 Evaluates financial needs and makes recommendations for adequate
financing.
5. Has proven to be honest and sincere in all areas.
Comments:

Board of Education Chairman’s Signature Date

Superintendent's Signature Date

Signatures acknowledge completion of evaluation instrument, not necessarily
agreement,
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Morgan County Board of Education
EVALUATION OF CERTIFIED
PERSONNEL

PROFESSIONAL GROWTH PLAN

Superintendent's MName___

District

Identified Arcas of Strength:

Tdentified Areas for Professional Growth:

Expectation related to Standard(s)

Actions/Strategies:

Expected Impact:

BYIICTICE 01 Altaiinent

Expectation related to Standard(s)

Actions/Siraleuies:



Expecied Impaci:

Evidense of Attainment:
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Morgan County Board of Education

EVALUATION OF CERTIFIED PERSONNEL
Summary of Evaluation

Superintendent's Name

Board of Education Chairman

ldentified Strengths:

Identified Areas for Professional Growlh;

Qverall Performance Evaluation:

Exemplary performance.

Exceeds position expectations.

Satisfactory performance - meets expectations.

Satisfactory performance, bul some areas need improvement.
Unsatistactory performance. (May be referred for intensive assistance.)

Signature of Board of Education Chairman Date

I have discussed this evaluation with the Board of Education Chairman and have received a copy.

Superirtendent’s Signature Title Date
Superintendent response filed:  __________ Yes No
Board Chairman response filed: Yes o
39

e Signatures acknowledge completion of evalvation, not necessarily agreement.



fentucky Administrative Regulations

TITLE 704
EDUCATION, ARTS, !\NDHU\R\\HNF CABINET KENTUCKY BOARD OF EDUCATION
DEPARTMENT OF EDUCATION OFFICE OF LEARNING PROGRAMS DEVELOPMENT

704 KAR 3:345. Lvaluation guideiines.

RELATES TO: KRS 156.557

STATUTORY AUTHORITY: KRS 136.070, 136.557(3){c)

NECESSITY, FUNCTION, AND CONF OPM ITY: KRS 156.557(3)(c) requires the Kenlucky Board of Education to develop written
guidelines for Jocal school districts to follow in developing and implementing an evaluation system for centified employees. This
administrative requiation establishes the requirements for the evaluation programs and peicies of local school districts.

Section 1. Definitions. (1) "Administrator” means a cerlified stafl person who devotes the majority of his employed time to service in
a position for which administration certification is required by the Education Professional Standards Board in 704 KAR Chapter 20.

(2) “Conference’ means a meeting involving the svalualor and the certified employee being evaluated for the purposes of providing
feedback from the evaluator, analyzing the results of an observation or observations and other information to determine
accomplishments and areas for growth leading to establishinent or revision of a professional growth plan.

(3) "Evaluation” means:

(a) The process of assessing or determining the effectiveness of the performance of the certified employee in a given teaching and
leamning or leadership and management situation, and based on predetermined criteria, theough perodic observation and other
documentation including a portfolio, peer review, product or performance; and

(b) The establishment and monitoring of a professional growth plan.

(4) "Formative evaluation” is defined by KRS 156.557(3)(b)1.

(5) "indicators” means measurable or observable behaviors and outcomes that demonstrate performance criteria.

(6) “Job category means a group of class of positions with closely related functions (e.g., principal, coordinator, director).

(7) "Observation” means a process of gathering information in he performance of duty, based on predetermined criteria in the
district plan.

(8) "Other support staff” means cerified staff other than teacher or administrator.

(9) "Perdormance criteria” means performance areas, skills, or outcomes on which the cenified employee shall be evalualed based
on position and the district ptan.

(10} "Postition” means a professicnal role in the school district (e.g., teacher, secondary principal, supervisor of instruction).

(11} “Professional growth plan” means an individualized plan that includes:

(a) Goals for enrichment and development that are established by the person being evaluated with the assistance of an evaluato

(b) Objectives, a p!an for achieving the objectives, and a method for evaluating success; and

{c) Alignment wilh the specific goals and objectives of the school improvement plan or the district improvement plan, and

(d) [dentification of schoof and district resources within available funds to accomplish the goals.

{12) "Standards of performance” means acceptable gualitative or quantitative ievel of pedormance expected of effective teachers or
adm\mstrators.

(13) "Summative evaluation” is defined by KRS 156.557(3)(b)2.

(14) "Teacher' means a certified staff person who directly instructs students.

Section 2. Each local school district shall have an evaluation plan and procedures approved by the Kentuclky Department of
Educalion. Approval of the plan and procedures shall be for the purpose of certification as to the compliance of each specilic school
district's evatuation plan with the guidelines established in this administrative regufation.

Section 3. The local school district shall have a writlen policy for the evafuation of all certified employees consistent with KRS
156.557. .

Section 4. {1) An evaluation committee consisting of equal numbers of teachers and administrators shall develop evaluation
procedures and forms for certified positions below the fevel of the district superintendent. The superintendent's evaluation process shalf
be developed and adopted by the local board of education. The evaluation procedures and forms shall be designed to foster
professional growih and to support individual personnel decisions,

(2) The procedures shall provide for both formative evaluation and summative evaluation and shall include the following elements:

{a) The immediate supervisor of the cerified school employee shall be designated the primary evaluator. Additional trained
administrative personnel may be used to observe and provide information to the primary evatuator. tf requested by the teachey,
observalions by another teacher trained in the teacher's content area or by curriculum content specialisls shall be provided. The
selection of the third-party observer shali, if possible, be determined through mutual agreemant by evaluator and evaluatee. A
teacher who exercises this option shall do so, in writing to the evaluator, by no later than February 15 of the academic year in which
the summative evaluation occurs. If the evaluator and evaluatee have not agreed upon the selection of the third-party cbserver
within five (5) working days of the teacher's wrilten request, the evaluator shall select the third-party observer.

(b} The monitoring or obsarvations of performance of a certified employee shall be conducted openly and with the full knowledge of
the leacher or administrator, The local disirict may determine the lenglh and frequency and nature of cbservations conducted by an
evalualor

{c} The evaluation system shall inciude a professiona
aligned wilh specific goals and objeclives of the schoof i
annually.

id) The evalualion process developed for the focal superintendent by the local board of edusalion shall include provisions for
assistance for pmfacsmrd: arawth of the superintendent, pursuant to KRS 156.111.

{e) Evaluaton shali inciude a form naation confarence between he evaluator and the parson evalusied within one (*) WOt f
weelk following sach obsecvation. In addition, the summalive evalualion conference shalt be felo at the w0
include all evaluztion data.

owth plan for all cenfied personnel below the level of supenintendent

faro
wprovement plan or the distict improvement plan and shall be reviewed
mpe P!
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during the beginning teacher internship period may be uliized in summ'-mve eV

{g; Muiliple cbservations shall be conducied with a tenure riified u whose observation resuits are unsatisfactory.

(h} Summative evaluation shall cccur a minimum of once every thise (3) yeaar period for sach lenured leachier.

(iy Summative svaluation shalt occur annually for an administrator.

(i) The evaluation of a cerlified amployse below the fevel of the disirict superintenden! shall be in writing on an evaluation form
developed pursuant to subsection (1) of this saction and become a part of the official personnel record.

(k) The observations shallinclude documentation of information o be used in determining the performance of the evaluatee.

(I} The evaluation sysiem shafl provide an coperunity for a wrilten response by the evaluates and the response shall become a part
of the ofticial personnel record.

{m) A copy of the evaluation shall be provided lo the evaluates

pation of the intem.

Seclion 5. (1) The evaluaiion form shall include a list of performance criteria characterstic of effective teaching or administrative
practices. Under each criterion, specific descriplors or indicators that can be measured or observed and recorded shall be listed.
Additionally, standards of performance shall be established for each critesion. The performance criteria shall include those that apply to
the employes heing evaluated and that are identified within KRS 156.557(2).

(2) The evaluation criteria and process used Lo evaluate certiied school personnet shall be explained to and discussed with cerlified
school personnel no later than the end of the first month of reporting for employment for each schoot year. Amendrents approved by
the Kentucky Department of Education (o local systems of certified personnel evaluation that occur after the end of the cerlified
ermployees' first school manth shall not apply to the employee until the following school year.

{3) An evaluation form or instrumient shall be specific for each position or job category. Other forms for observation and pre- and
postconferences may be used at the discretion of the local district.

Section 8. (1) The primary evaluator, with the exception of a district board of education member, shall be trained, tested, and
approved as an evaluator by the Kentucky Department of Education.

(2) Training shall:

(a) Include skifl development in the use of the focal evaluation process. Each locaf district shall conduct this training;

(b) Include skill development in the identification of effective teaching and management practices, effective observation and
conferencing lechniques, establishing and assisting with a certified employee professional growth plan, and summative evaluation
techniques relative to the academic expectations in 703 KAR 4:060. This training shall be conducted by a provider who has been
approved by the Kentucky Department of Education as a trainer for the Instruclional Leadership lmprovement Program;

(c) Be provided by the Kentucky Deparliment of Education for all new administrators who are designated as evaluators. Other
administrators who have not received lraining in the skill areas listed in paragraph (b) of this subsection may participate also; and

(d) Be approved as a part of the evaluation plan and procedures submitted to the Kenlucky Depariment of Education.

(3) Testing shall:

(a) Include a cognitive test of research-based and professionally accepted teaching and management practices and effective
evalualion techniques listed in subsection (2)(b) of this section; and

(o) Be conducted by the Kentucky Department of Education or an individual or agency approved by the Kenlucky Department of
Education.

{4} Initial approval as an evaluator shall be issued by the Kentucky Department of Education upon completion of the required
evaluation training program and successful completion of testing.

(5){a) Continued approval as an evaluator shall be contingent upon the completion of 2 minimum of bwelve (12) hours of evaluation
training every two (2) years.

(b) This training shafl be in any one, or a combination, of the following skill areas:

1. Use of the local evaluation process;

2. ldentification of effective teaching and management practices;

3. Effective observation and conferencing techniques;

4. Establishing and assisting with certified employee professional growth plans;

5. Summative evaluation techniques; or

6. Completion of training or update training in the Kenlucky Teacher Internship Program in 704 KAR 20:890 or Kentucky Principal
Internship Program in 704 KAR 20:470 not to exceed six (6) hours per two (2) year cycle.

(6) Fach locai district shall designate a contact person responsible for monfioring evaluation training and implementing the
evaluation plan.

Section 7. For an appeal to the local evaluation appeals panel, each local evaluation plan shall provide for the following:

(1) Right to a hearing as to every appeal;

{2) Opportunity reasonably in advance of the hearing for {he evaluator and evalualee to adequately review all docurents that are to
be presented to the evaluation appeals panel; and

{3) Right to presence of evaluatee's chosen representative.

Section 8. (1) The local board of education shall review as needed the gvaluation plan to ensure compiiance with KRS 156.557 and
this administrative regulation.

{2) 1f a substantive change is made to the evaluation plan, the tocal hoard of education shall ulilize the evaluation committee, as
provided for in Section 4(1) of this adrministralive regulation, in formulating the revision,

(3) Exampies of substantive change shaifinclude a change in:

{a) Cycle;

{b} Observalion frequency;

) Alonm; or

(d) An appeal procedure.

(’} Arevision 1G the plan shali be reviewed a oroved by the local board of education and submitlad to the Kentucly Department
of £ducation for approval.

H\w, locai gistrict is not propedy implementing th
zation shali have the opponuialy (¢ appeal k

valuation plan according 1o the

lentucky Board of Education.




{a) the Kentucky noard of taucalion snall appoint a commitler of three (J) state vuaiu mwnwwn

Appeals Panel s jusisdiction shall be limited 1o procedural matters already addressed by the local appeals panei required by KRS
156 557(5). The panel shall not have jurisdiction reialive to a complaint involving the professicnal judgrmental conclusion of an
evaluation, and the panel’s review shall be limited to the record of proceedings at the local district tevel.

{b) No later than ihirty (30) days after the final action or decision at the local district level, the certified employee may submil a written
request to the chief state schoat officer {or a review before the State Evaluation Appeals Panel. An agpeal not filed in a timely manner
shalf not be cansiderad. A specific description of the complaint and grounds for appeat shall be submitted wilh this request.

{c) A brief, written stalement, and other document which a party wants considered by the State Evaluation Appeals Panel shall be
filed with the panef and served on the opposing garty at least twenty (20) days prior to the scheduled raview.

{d) A decision of the appeals panel shall be rendered within fifteen (15) working days after ihe review.

{e) A deterrnination of noncompliance shall render the evaluation void, and the employee shall have the right to be resvaluated. (11
Ky.R. 1107; Am. 1266; elf. 3-12-85; 12 Ky.R. 1638; 1837, eff. 6-10-86; 15 Ky R. 1561, 1849; eff. 3-23-89; 17 Ky.R. 116 eff. 9-13-90; 19
Ky R 515; 947; 1081; eff. 11-9-92; 20 Ky.R. 845 eff. 12-6-93; 23 Ky.R. 2277, 2732; eff. 1-9-97; 27 Ky.F. 1874, 2778, eff. 4-9-2001)



156.557 Standards for improving performance of certified school personnel --
Criteria for evaluation - Content of programs -- Adminisirative regulations --
Waiver for alternative plan -- Appeals -- Bxemptions - Review of evaluation
systerns - Assistance to improve evaluation systems.

(1) The Kentucky Board of Education shall establish statewide standards for evatuation and support
for improving the performance of all certified school personnel.

(2) The performance criteria on which teachers and administrators shall be evaluated shall include,
but not be himited to:

(a) Performance of professional responsibilities related to his or her assignment, including attendance
and punctuality and evaluating results;

(b) Demonstration of effective planning of curricula, classroom instruction, and classroom
management, based on research-based instructional practices, or school management skills based on
validated managerial practices;

(c) Demonstraiion of knowledge and understanding of subject matter content or adminisirative
functions and effective leadership techniques;

(d) Promotion and incorporation of instructional strategies or management techniques that are fair
and respect diversity and individual differences;

(e) Demonstration of effective interpersonal, communication, and collaboration skills among peers,
students, parents, and others;

(f) Performance of duties consistent with the goals for Kentucky students and mission of the school,
the Jocal community, laws, and admirustrative regulations;

(g) Demonstration of the effective use of resources, including technology;

(h) Demonstration of professional growth;

(1) Adherence to the professional code of ethics; and

(j) Attainment of the teacher standards or the administrator standards as established by the Education
Professional Standards Board that are not referenced in paragraphs (a) to (i) of this subsection.

(3) The certified emnployee evaluation programs shall contain the following provisions:

(a) Each certified school employee, including the superintendent, shall be evalualed by a system
developed by the local school district and approved by the Kentucky Department of Education.

(b) The local evaluation system shall include formative evaluation and summative evaluation.

1. "Formative evaluation" means a continuous cycle of collecting evaluation information and
interacting and providing feedback with suggestions regarding the certified employee's professional
growth and performance.

2. "Summative evaluation"” means the summary of, and conclusions from, the evaluation data,
including formative evaluation data, that:

a. Occur at the end of an evaluation cycle; and



b. Include a conference between the evaluator and the evaluated certified employee, and a writien
evaluation report.

(c) The Kentucky Board of Education shall adopt administrative regulations incorporating written
guidelines for a local school district to follow in developing, implementing, and revising the
evaluation system and shall require the following:

1. All evaluations of certified employees below the level of the district superintendent shall be in
writing on evaluation forms and under evaluation procedures developed by a committee composed of
an equal number of teachers and administrators;

2. The immediate supervisor of the certified school employee shall be designated as the primary
evaluator. At the request of a teacher, observations by other teachers trained in the teacher's content
area or curricu/um content specialists may be incorporated into the formative process for evaluating
teachers;

3. All monitoring or observation of performance of a certified school employee shall be conducted
openly and with full knowledge of the employee;

4. Evaluators shall be trained, tested, and approved in accordance with administrative regulations
adopted by the Kentucky Board of Education in the proper techniques for effectively evaluating
certified school employees and in the use of the school district evaluation system;

5. The evaluation system shall include a plan whereby the person evaluated is given assistance for
professional growth as a teacher or administrator. The system shall also specify the processes to be
used when corrective actions are necessary in relation to the performance of one's assignment; and
6. The training requirement for evaluators contained in subparagraph 4. of this paragraph shall not
apply to district board of education members.

(4) Alocal district may request from the Kentucky Department of Education a waiver from the
guidelines and administrative regulations promulgated by the Kentacky Board of Education as
required in subsection (3)(c) of this section in order to implement an alternative evaluation plan for
employees on continuing contracts. The department shall grant a waiver if the alternative plan.
provides for a three (3) phase certified employee evaluation plan that includes:

(a) Phase One: Evaluation for Professional Growth.

1. Evaluation is based on a wide array of relevant sources and directed toward general and specific
recommendations for improvement; and

2. Evaluation does not include documentation that might adversely affect employment status.

(b) Phase Two: Transition. :

1. Evaluation is for the purpose of intensive scrutiny of job performance;
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. Evaluation includes documentation that may lead to adverse employment decisions;

- Assistance and support for improvement shall be provided by the school district; and
1. Placement of an indivicual in the transition phase shall not be subject to appeal, but the employee
shall be notified of the decision in writing.
(c) Phase Three: Evaluation for Deficiency.

1. Notwithstanding KRS 161.760, written notice of potential termination, reduction of direct
classroom responsibility, or other adverse actions and conditions for job retention are given the
employee;
2. A clear time frame for proposed actions is provided the employee; and
3. The summative evaluation is subject to appeal.
An alternative plan for the evaluation of certified personnel shall be proposed to the Kentucky
Department of Education if the local district evaluation committee is in support of the plan. Training
necessary to implement the alternative plan shall be provided to the principals, supervisory
personnel, and the employees to be evaluated. The local district shall provide support to implement
the plan. The department shall provide technical assistance to districts wishing to develop alternative
evaluation plans.
(5) The Kentucky Board of Education shall establish an appeals procedure for certified school
employees who believe that the local school district failed to properly implement the approved
evaluation system. The appeals procedure shall not involve requests from individual certified school
employees for review of the judgmental conclusions of their personnel evaluations.
(6) The local board of education shall establish an evaluation appeals panel for certified personnel
that shall consist of two (2) members elected by the certified employees of the district and one (1)
member appointed by the board of education who is a certified employee of the board. Certified
employees who think they were not fairly evaluated may submit an appeal to the panel for a timely
review of their evaluation. In districts that have adopted an alternative evaluation plan under
subsection (4) of this section, the appeal shall only apply to the summative evaluation of Phase
Three.
(7) Local school districts with an enrollment of sixty-five thousand (65,000) or more students shall
have an evaluation system but shall be exernpt from procedures or processes described in this section
as long as the plan meets the standards established by the Kentucky Board of Education for local
school district evaluation systems. The local plan shall include an appeals process for employees who
believe they were not fairly evaluated.
(8) Between July 15, 2000, and June 30, 2001, each school district shall review its local evaluation
system to assure that the system is working effectively and to make changes (0 improve its system.
{9) Beginning with the 2001-2002 school year, and in subsequent years, the Kentucky Department

()

-

of Fducation shall annually provide for on-site visits by trained personnel to a minimurn of fifteen
(15) school districts to review and ensure



appropriate immplementation of the evaluation system by the local school district. The departiment
shall provide technical assistance to local districts to eliminate deficiencies and to improve the
effectiveness of their evaluation sysiems. The department may implernent the requirement in this
subsection in conjunction with other requirernents, including, but not limited to, the scholastic audit
process required by KRS 158.6455.

Effective: July 14, 2000

History: Created 2000 Ky. Acts ch. 527, sec. 4, effective July 14, 2000.
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individual Corrective Action Plan

This plan is to be completed by the eval *mtor with discussion and assistance from the
teacher and cther resource personnel as it relates to an inadequate or “does not meet”
rating on any one Standard or more from the Summative Evaluation.

The evaluator and teacher must identify corrective action goals and objectives;
procedures and activities designed to achieve the goals; and targeted dates for appraising
the teacher’s improvement of the standard

It is the evaluator’s respensibility to document all actiens taken to assist the teacher
in improving his/her performance.

1. Standard NMumber

Identify the specific standard(s) from the Summative Evaluation Form that has a “does
not meet” rating assigned.

2. Present Professional Development Stage (See stages on next page)

Select the stage of professional development that best reflects the teacher’s level.
O = Orientation/Awareness

A = Preparation/Application

I = Implementation/Management

R = Refinement/Impact

3 Growth/Obiective(s) Goals

Growth objectives and goals must address the specific standard(s) rated as “does not
meet” on the Summative Evaluation document. The teacher and the evaluator work
closely to correct the identified weakness(es).

4. Procedures and Activities for Achieving Goal(s) and Objective(s)

Identify and design specific procedures and activities for the improvement of
performance. Include support personnel, when appropriate.

S. Appraisal Method and Target Dates

List the specific target dates and appraisal methods used to determine improvement of
performance. Exact documentation and record keeping of all actions must be provided to
the teacher.

6. Documentation of all reviews, corrective action, and evaluater’s assistance must be
provided pericdicallv (as they occur) to the teacher,

Evaluators must follow the local district f)r-:)fessionaT levelopment growth and evaluation
nlan processes and procedures for implementing an Individual Corrective Action Plan.

o



o School Year

The Individual Corrective Action Plan is developed when a teacher veceives a ““does not meet”
rating(s) on the Summative Evaluation OR when an iminediate change is required in behavior.

INDIVIDUAL CORRECTIVE ACTION PLAN

for
Date Work Site
Standard *Present Growth Objective/ Procedures and Activities for Achieving Appraisal Method
No. PG Goal(s) Goals and Objectives and
Stage: (describe desired outcormes) (including support persoanel) Target Dates

(attach more pages if necessary)

Teacher’s Comments:

Evaluator's Comments:

Individual Corrective Action Plan Developed:

Individual Comective Action Plan Developed: STATUS: |

Achieved ___ Revised Continued
B (Teacher's Signatuce) (Date)
(Teacher's Signature) (Date)
{Evaluator’s Signature) (Date) (Evaluator's Signature) (Date)

*Professional Growth Plan Sages:

O=0rienfation/Awareness A=Preparation/Application I=Implementation/Management

R=Refinement/Tmpact
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School Name:

Teacher Mame:

Grade/Level:

Number of Students:

Fluency Lesson

. S
Observed/Evident: L‘y’fi

Not Observed/Evident:

Ohserver Initials
Dale
Time

Explicit Fluency Instruction:
(IDoIt, WeDoIt, You Do It)

Fluency lesson objective is presented (What, How, When, Why)

Fluency activity is thoroughly explained and modeled (visible)

Multiple examples and non-examples of fluency activity provided

Tasks/materials is broken into manageable steps (i.e., paragraphs,
| pages, assigned parts)

Guided practice of fluency skill with specific feedback

Tnstruction is scaffolded to meel the needs of all learners

Lesson requires active participation by all students (i.c., choral reading,
echo reading, partner reading)

Ample independent practice opportunities of fluency skill

Tesson conclusion/surmarization with a focus on how /why fluency

skill(s) applies to real reading and writing

Fluency Skill(s)/Activities Observed:

Guided oral reading with teacher feedback

Repeated and monitored oral reading

Practices automaticity of letters and high frequency words

Phrase and sentence fluency practice

Practice reading of connected text

Focus onrate

Focus on automaticity

Focus on accuracy

Focus on prosody

Readers’ Theatre

Neurological Linpress

Choral Reading

Echo Reading

Paired Reading

Partuer Reading

Chunking

Tape Assisted Reading

Timed Reading

Fluency Goal Setting

Use of Fluency Rubrics
O

Notes:

Lo s



Kentucky Reading First Classroom Observation

School Name:
Teacher Name:
Grade/Level:
Mumber of Students:

Classroom Management
. " ¢ 3 " . o
Observed/Evident: E} Not Observed/Evident: [}
Observer Initials
Date
Time

Learner expectations/classroom rules posted

Weekly objectives posted

Daily schedule visible for all students

‘Work board/center routines posted and of adequate size

Use of non-verbal managerment signals/system

Appropriate placement/space for whole group, small group, and
individualized instruction

Strategic placement of centers

Well designated/clear walkways

Materials prepared and accessible (teachers and students)

Use of entry tasks (i.e., journal entry, rereading of familiar text)

Designated seating/transition routines to circle time (i.e., familiar song,
called by colors or tables)

Designated areas for partner/group activities (1.e., partner reading on
the carpet squares)

Established routines for partner/group activities

Procedures/time frame for transitions (1.¢., use of timer, signals)

Designated routines in place for students needing assistance

Structured independent reading system (1.¢., independent book bag,
book log)

Procedures for distributing and collecting student work (1.e., task
| folders)

Notes:




Kentucky Rea

sroom Observation

behool Name: Morgan Central Klementary

Teacher Mame:

Grade/Level:

Mumber of Students:

Observed

1
G

/Evident: EE%

ma

1
iy

{
Group

Not Observed/Evident:

Observer Initials
Date
Time

Core/supplemental materials provide basis for instruction (instructional

level text)

Students are grouped by corumon needs based on data

Flexible grouping is used (groups are formed/reformed on a regular

basis based on data)

Instruction is differentiated for each group (skills/activities based on

| data — skill/strategy work; reading, writing, etc.)

“Materials for various groups prepared and readily accessible

Active student engagement (i.e., elkonin boxes, magnetic letters)

| Students spend a significant amount of time engaged with text

Before Reading: Text introduction, previewing of text and

activation/connections of background knowledge/previous lessons or

materals

Before Reading: Intvoduclion/review of vocabulary

Before Reading: Mini lesson of skill/strategy/fix up strategies (Direct,
_explicit instruction with modeling, use of visuals, think aloud, etc.)

“Before Reading: Question generation by students

During Reading: Various reading formats (shared, pariner, choral)

During Reading: Students practice apply/practice cognitive

strategies/skills taught during mini lessons, in various ways (activities,

graphic organizers, DRTA, Get the Gist, etc.)

BDuring Reading: Students practice fix-up strategies

During Reading: Use of various levels of questioning

During Reading: Monitor student understanding and provide positive,

| cortective, and specific Teedback

After Reading: Students respond to text in various ways (graphic

| organizers, summarization, retelling, drama, drawing/writing)

After Reading:

Students engage in meaningful discussions

' After Reading:

Fluency building opportunities

After Reading:

Summary of lesson

After Reading:

Transidon provided for next activiy

Y\,.T

wotes:
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- Classroom Observation

| School Name: Morgan Central Elementary

{ Teacher Mame:

Grade/Level:

Number of Students

Observed/Tvident: [;ig

Mot Observed/Evident:

L

Observer Iuitials
Date
Time

Explicit Phonics Instruction:
(IDo It, We Do It, You Do 1t)

Phonics lesson objective is presented (What, How, When, Why)

Activation/connection made to prior phomics knowledge

New phonics concepts/skills are thoroughly explained and modeled
(visible)

Multiple examples and non-examples of phonics skill{(s) provided

Tasks are broken into manageable steps

Guided practice of phonics skill with specific feedback

Instruction is scaffolded to meet the needs of all learners

Lesson requires active participation by all students (i.e., response
cards, white boards, magnelic letiers, Think-Pair-Share)

Ample independent practice opportunities of phonics skill

1esson conclusion/summarization with a focus on how /why phonics

skill(s) applies to real reading and writing

Phonics Skill(s)/Activities Observed:

Recognize, name, and write letters of the alphabet

Letter Sound Cormespondences

Word families {onset, rime)

Letter Combinations (blends, dipthongs, diagraphs, silent letter pairs, r
controlled vowels, 1 controlled vowels-ex. -al, ul)

Syllable Patterns {cve, cvee, elc.)

T\Timphemes

High frequency and irregular words

Structural analysis

Various decoding sirategies (Le., conlext, syntax)

Use of word wall
I

Word Studies/Activities (Word Sorts, Malang Words)

Use of manipulatives, games and activities

S

fes:

o

o
3

b



Kentucky Reading First Classroom Observation

“

&5

chool MName: West Liberiy lementary

Teacher Name:

Grade/Level:

MNumber of Students:

Yocabulary Lesson

Observed/Evident: [,z,ue Not Observed/Evident: [ ]
Observer Initials
Date
Time

sxplicit Vocabulary Instruction:
(I1DoIt, We Do It, You Do It)

Vocabulary lesson objective s presented (i.e., vocabulary introduction,
vocabulary collage)

Activation/connection made to prior vacabulary knowledge

New vocabulary concept/acﬂvxty is thoroughly explained and modeled.
(visible)

Tasks are broken into manageable steps

Guided practice of vocabulary concepVactivity with specific feedback

Tastruction ts scaffolded to meet the needs of all learners

Lesson requires active participation by all students (i.e., response
cards, white boards, think-pair-share)

Ample independent practice opportunities with vocabulary
concept/activity

Lesson conclusion/summarization with a focus on how /why

vocabulary concept/activity applies to real reading and writing

Vocabulary Skill(s)/Activities Observed:

Evidence/promotion of word consciousness (Word Jar, Word of the
Day, Word Banks, etc.)

Vocabulary focused read alouds

Focus on Tier L and Tier I language

Student friendly definition/explanation of words

Instructional context provided for each word

Students engaged in meaningfel interactions with words

Word Studies (derivational, etymological)

Structural analysis of words

Use of context to determine/confirm pronunciation/meaning of
| unfamiliar words

Use of syntax to determine/confirm pronunciation/meaning of
unfamiliar words

Use of Word Journals

Use of Graphic and Semantic Organizers

Use of Dictionaries and Thesauri

Independent word learning sirategies

L\’ cabulary focused wide reading

Notes:
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Kentucky Reading First Clas

sroom Observation

School Mame:

Teacher Name:

Grade/Level:

Number of Students:

—
Observed/Evident: '

€E7L o -
YWhole Group Instruction

Not Observed/Evident:

L]

Observer Initials
Date
Time

Core Program material provides basis for instruction

Appropriate portion of literacy block designated to whole group
1nstruction

Review/connections of previously learned malerial

Explicit direct instruction of skills and/or strategies (modeling)

Brisk effective pacing of instruction

Demonstrations and use of concrete materials (text, word cards,
magnelic letters, posters, overhead, elc.)

Active student engagement

Variety of student movement/settings for instruction (reading rug,
circle sefting, student desks, fine/gross motor, etc.)

Adjusts and extends instruction through scaffolding (redirect as
needed)

Opportunities for students to engage in meaningful discussions

Maximal vse of instructional time for all students

Use of cooperalive learning activities (Think-Pam-Share, Team Poster,
Team Response, elc.)

Opportunities for students to respond/apply/demonsirate knowledge in
a variety of ways (Response Cards, Pair/Share, Use of White Boards,
Drama, Brief Games, etc.)

Assessment of students' knowledge of skills/strategies and
| provide/specific feedback

Lesson conclusion focusing on how, when, and why (0 apply newly
acquired information

Notes:

O




16 KAR 1:020. Professional code of ethics for Kentucky school certified personnel
AELATES TO: KRS 161.028, 161.040, 161.120
STATUTORY AUTHORITY: KAS 161.028, 161.030

NECESSITY, FUNCTION, AND COMFORMITY: KRS 161.028 requires that the Education Professional Standards Board
develop a professional code of ethics. This adminisirative regulation establishes the code of ethics for Kentucky schoo
certified personnel and establishes that violation of the code of ethics may be grounds for revecalion of suspension of
Kentucky certification tor professional schoot personnel by the Education Prolessional Standards Board.

Section 1. Certified personnel in the Commonwealth:

(1) Shall strive toward excellence, recognize the importance of the pursuit of
truth, nurture democratic citizenship, and safeguard the freedom to learn and to
teach;

(2) Shall believe in the worth and dignity of each human being and in
educational opportunities for all;

(3) Shall strive to uphold the responsibilities of the education profession,
including the following obligations to students, to parents, and to the education
profession:

(a) To students:

1. Shall provide students with professional education services in a
nondiscriminatory manner and in consonance with accepted best practice known
to the educator;

2. Shall respect the constitutional rights of all students;

3. Shall take reasonable measures to protect the health, safety, and emotiona
well-being of students;

4. Shall not use professional relationships or authority with students for
personal advantage;

5. Shall keep in confidence information about students which has been
obtained in the course of professional service, unless disclosure serves
professional purposes or is required by law;

6. Shall not knowingly make false or malicious statements about students or
colleagues;

7. Shall refrain from subjecting students to embarrassment or disparagement;
and

8. Shall not engage in any sexually related behavior with a student with or
without consent, but shall maintain a professional approach with students. Sexually
related behavior shall include such behaviors as sexual jokes; sexual remarks;
sexual kidding or teasing; sexual innuendo; pressure for dates or sexual favors;
inappropriate physical touching, kissing, or grabbing; rape, threats of physical
harm; and sexual assault

(b) To parents:

1. Shall make reasonable effort to communicale to parents information which
should be revealed in the interest of the student;

2. Shall endeavor to understand community cultures and diverse home
environments of students;

3. Shall not knowingly distort or misrepresent facts concerning educationa

S
issues;

1’)



4. Shall distinguish between personal views and the views of the employing
educational agency;

5. Shall not interfere in the exercise of political and citizenship rights and
responsibilities of others;

6. Shall not use institutional privileges for private gain, for the promotion of
political candidates, or for partisan political activities; and

7. Shall not accept gratuities, gifts, or favors that might impair or appear to
impair professional judgment, and shall not offer any of these to obtain special
advantage.

(c) To the education profession:

1. Shall exemplify behaviors which maintain the dignity and integrity of the
profession;

2. Shall accord just and equitable treatment to all members of the profession in
the exercise of their professional rights and responsibilities;

3. Shall keep in confidence information acquired about colleagues in the
course of employment, unless disclosure serves professional purposes or is
required by law;

4. Shall not use coercive means or give special treatment in order to influence
professional decisions; '

5. Shall apply for, accept, offer, or assign a position or responsibility only on the
basis of professional preparation and legal qualifications; and

6. Shall not knowingly falsify or misrepresent records of facts relating to the educator's own
qualifications or those of other professionals.

ge
no
S

Section 2. Violation of this administrative regulation may result in cause to
initiate proceedings for revocation or suspension of Kentucky certification as
provided in KRS 161.120 and 704 KAR 20:585. (21 Ky.R. 2344; eff. 5-4-95;
recodified from 704 KAR 20:680, 7-2-2002.)

2
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Evaluation Appeal Form

INSTRUCTIONS

This form is to be used by certified employees who wish to appeal iheir performance
evaluarions to the Appeal Panel.

Employee's Name

Home Address

Job Title Building Grade or Department

What specifically do you object to or why do you feel you were not fairly evaluated?

If additional space 1s needed, atfach extra sheet.

Date you received the summative evaluation

Name of Evaluator Date

I hereby give my consent for my evaluation records to be presented to the members of the
Evaluation Appeal Panel for their study and review. I will appear before the Panel if requested.

Employee's Signature Date
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