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Certified EValuation Plan




Certified school personnel includes:

Administrator

Any person who devotes the majority of his/her employed time to
service in a position for which administration certification is
required. These positions are superintendent, deputy
superintendent, assistant/associate superintendent, principal,
assistant principal, guidance counselor, director of special
education, supervisor of instruction, director of pupil personnel,
dean of students, director of federally supported programs,
professional development coordinator, director of district-wide
services, instructional coordinator, and district assessment
coordinator, and head teachers.

Teacher

Refers to any certified staff person who directly instructs
students. :

Other Support Staff

Refers to any certified staff other than teacher or administrator,
such as librarians, media specialists, speech therapists, etc.




Glossary of Evaluation Terms and Definitions
(As applied to Kentucky's professional grbwth and certified personnel evaluation process)

Evaluation terms and definitions listed below include those presented in KRS 156.557, 704 KAR 3:345,
and KRS 160.345 (2) (c). .

administrator: is any person who devotes the majority of his/her émployed time to service in a position
for which administration certification is required by the Education Professional Standards Board in 704
KAR Chapter 20. These positions are superintendext, deputy superintendent, assistant/associate :
superintendent, principal, assistant principal, guidance counselor, director of special education, supervisor
of instruction, director of pupil personnel, dean of students, director federally supported programs,
professional development coordinator, director of district-wide services, instructional coordinator, and
district assessment coordinator. Head teachers may also serve as evaluators of certified personne] based

upon KRS 160.345. The administrator assumes the role of evaluator for all certified school personnel
whom he/she immediately supervises. ,

appeals: a process whereby any certified personnel employee who feels that the local school district

. failed to properly implement the approved evaluation system can formally disagree with his/her
evaluation.

conference: a meeting involving the evaluator and the certified emipioyee evaluated for the purpose of
providing feedback from the evaluator, analyzing the results of observation(s) and other information to

determine accomplishments and for identifying areas for growth leading to establishment or revision of a
professional growth plan. .

corrective action plan: a plan developed by the evaluator and evaluatee as a resuit of an unsuccessful

standard rating(s) on the summative evaluation. Specific assistance and activities are identified and
progress monitored. - ‘ '

evaluatee: one whose behaviors and performances are being observed, examined, appraised, or critiqued.

evaluation: the process of assessifzg or determining the effectiveness of the performance of the certified
employee in a given teaching and learning or leadership and management situation, based upon -
predetermined criteria, through periodic observation and other documentation such as portfolios, peer

reviews, products, or performances. Evaluation shall also include the establishment and monitoring of
individual professional growth plans. :

evaluation committee: consists of local school district teachers and administrators who are responsible

for developing evaluation procedures and forms for the district evaluation plan. The committee is made
up of equal numbers of teachers and administrators.

evaluation plan: includes evaluation forms and procedures. The procedures shall provide for both

formative evaluation and summative evaluation components. The Kentucky Department of Education
must approve both the plan and the procedures.

evaluation procedares: as well as the evaluation forms, must be designed to foster professional growth
and to support individual personnel decisions.

evaluator: one who appraises or carefully examines behaviors and perfofnmnces to determine a value.
Evaluators must be trained, tested, and certified. '

formative evaluation: a continuous cycle of collecting evaluation information and interacting, and
providing feedback with suggestions regarding the certified employee's professional growth and
performance. :
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indicators: are measurable or observable behaviors and outcomes that demonstrate performance criteria.

job category: the term used to signify a group or class of positions with closely related ﬁmcttons such as:
principal, coordinator, or director.

monitoring: to supervise; to check systematically or scrutinize for the purpose of collecting specified

categories of data. (For example principals monitor teachers lesson plans, units of study, interactions
with students, parcnts and each other.)

observation: a process of gathering factual information in the performance of duty, based upon
predetermined criteria in the district evaluation plan.

observee: one who is observed by the observer.

observer: one who sees and reports behaviors, This is usually the primary evaluator.
openly: with full knowledge of others (evaluatee).

other support staff: any certified staff other than teacher or administrator.

- performance criteria: performance areas, skills, or outcomes on which the certified employee shall be -
evaluated based upon position and the district evaluation plan. :

position: a professional role in the school district such as: teacher, secondary principal, supervisor of
instruction. -

primary evaluator: the evaluator who is the employee’s immediate supervzsor (principal, associate
principal, head teacher, etc.).

professional growth plan: a plan whereby the person being evaluated establishes goals for enrichment
and development and the assistance of the evaluator are identified. The individualized plan includes
objectives, a plan for achieving the objectives, and 2 method for evaluating success. The individual

professional growth plan shall be aligned with specific goals and objectives of the school i 1mprovement
plan or district improvement plan.

post-conference: a meeting between the evaluator and the certified personnel employee to provide '
feedback from the evaluator. The evaluator and the certified personnel employee analyze the results of

observation(s) and other information to determine accomplishments and areas of growth leading to the
- establishment or revision of a professional growth plan.

pre-conference' a meeting between the evaluator and the certified personnel to discuss and plan the
schedule, date, content, time, etc. of the observation(s).

standards of performance: acceptable qualitative or quanntanve levels of specific job performances
expected of effective certified personnel employees.

summative evaluation: the summary of, and conclusions from, ail data, including but not limited to the
formative evaluation data. The summative evaluation occurs at the end of an evaluation cycle.
Summative evaluation includes a conference involving the evaluator and the evaluated certified

emp loyee, and a written evaluation report.

teacher: any certified staff person who directly instructs students.




[:?====== o — INTRODUCTION — - “

. he established purpose of the Lee County School System is to provide for the fullest development of each

student regardless of ability, past experiences, social or economic status, or any other individual differences.
To that end the Certified Personnel Evaluation System is dedicated to that end.

The Lee County Schools believe teaching is a professional craft that needs to be periodically “fine-tuned®.

Research based practices of teachers that have a positive impact on student behaviors become the standards
for effective teaching. Evaluation is a means for determining to what extent these practices are used. “Fine-
tuning” occurs when teachers participate in meaningful and timely experiences designed to improve their

knowledge and skills. Coupled with a sound staff development program, evaluation will lead to a more
confident and productive teaching force.

The system described in this document combines teacher appraisal with improvement strategies and
emphasizes the importance of interaction between the evaluator and evaluatee. It includes teaching
practices and interacting processes that are research-based, provides for appraising teachers individually,

and, unlike conventional systems, places as much importance on the strengths as on the weaknesses of the
teacher. '

In this evaluation system the evaluator is a helper. The process is designed to communicate to the evaluatee
how well he/she is performing and to assist him/her to become even more effective.

. ne evaluation process is ongoing and uses a combination of formative and summative evaluation activities.
Confidence in the system and mutual respect between evaluator and teacher are necessary for the system to
work effectively. To accomplish this, a committee comprised of teachers and administrators had the
primary responsibility for developing the system. Evaluators are trained to implement the system.

The evaluation system is a means for increasing the knowledge, skills, and self-confidence of all teachers in

the Lee County Schools, but it will be the educational successes of students that will be the true measure of
its effectiveness.

|[ ____PURPOSE | o H

The purpose of the Lee County Certified Personnel Evaluation System is to:

1. . Improve the overall instructional program.

2. Promote more effective communications and a higher level of trust between teachers and
; administrators.

3. Motivate teachers and administrators to a higher level of performance.




4. Identify and promote effective teaching.
5. Improve the school district’s credibility with the community.

Provide fhe primary focus for training evaluators and improving their instructional leadership.
7. To support individual personnel decisions.

8. Keep the school system in compliance with state mandates.

:CRIERIA - - _ — 1|

———r——

The development of the Certified Personnel Evaluation System was guided by the following criteria:
1. Includes performance criteria that are supported by reliable evidence.
2. Is aligned with the school district’s goals and objectives as seen in the consolidated plan.

3. Communicates expected performance, procedures, and performance outcomes in a way that is
easily understood by all parties.

4. Matches teacher performance criteria to standard teaching practices for Lee County Schools.
Focuses on the performance and improvement of the individual educator.

6. Includes performance criteria (indicators of performance) that are measurable and/or observable.

7. Provides for documentation of results that are valid, reliable, manageable, and easily understood.

8. Is manageable with regard to resources, expertise, and time.

9. Establishes procedures that minimize the disruption of teaching, learning, and school
management.

10.  Provides for self-assessment using the same performance criteria as used by the evaluator.
11.  Integrates an evaluation process with staff development on teaching and learning.

12.  Establishes an evaluation cycle that includes both formative and summative evaluation strategies
and activities (emphasis on formative).

13.  Provides for a team approach (evaluatee and evaluator) to designing and 1mp!ementmg
‘improvement plan.

Meets all requirements set by the state.




____SYSTEM | =_:||

The evaluation system begins with pre-evaluation activities and ends with the development of a plan for
improving teaching/administration.. The system is individualized for each teacher/administrator and,
except for orientation which may be accomplished in a group setting, all activities involve the individual - -

_teacher/administrator and evaluator(s). This section of the manual describes the overall system. Procedures

are presented in a separate section.

A. PRE-EVALUATION - A stage of the system consisting of activities that prepare
teachers/administrators for a new evaluation cycle. Activities are categorized as either orientation
or conference.

- Certified Personnel - Within one month of reporting for employment (annually), certified staff
will be provided information about the evaluation system, to include performance
criteria, procedures, and priorities. The orientation is required for all certified personnel.
The intent of the orientation is for certified personnel to become knowledgeable of the
evaluation system and any priorities set by the school district and/or school and to reduce any
excessive anxiety that may exist among the certified staff.

- Pre-Observation Conference - Evaluator and evaluatee meet to make specific plans for
classroom observation session. The conference is required for all scheduled observations.

B. FORMATIVE EVALUATION - A component of the system which requires the evaluator to
observe the teacher in the classroom and to interact with the teacher about the results.
Administrators will be observed in a variety of work situations and the evaluator will interact with
the administrator about results. More specifically, each observation will include:

- Observing the teacher and students in the instructional setting;

- Observing the administrator in the overall school setting;

- Documenting specific information for interacting witﬁ the teacher/administrator;

- Analyzing the results in preparation for a conference with the teaclier/adrxﬁnistrétor;

- Conferencing with the teacher/administrator to identify strengthé and needs of 'improvement;

- Developing strategies for improvement, including strengthening specific skills and
providing positive reinforcement; and '

- Assisting the teacher/administrator with implementing strategies and activities.
The number of observations during a cycle will be determined by the procedures described in this

manual. The results of all formative observatlons will be c0n51dered by the evaluator in
developing the summatlve ‘report.




C. SUMMATIVE EVALUATION - A stage of the system which leads to a summary of all
evaluation results gathered during the total evaluation cycle. It marks the end of the cycle and

requires a report of the status of the evaluatee on all performance criteria and a plan for
improvement.

- Summative Report - The evaluator will complete a report rating the teacher/administrator on
all performance criteria, with appropriate statements to help clarify the performance of the
evaluatee. The summative conference will include all evaluation data. The report will be
shared with the evaluatee at a conference to follow the final observation session.

- Summative Conference - Evaluatee and evaluator will meet to discuss the performance of
the evaluatee during the total evaluation cycle. Both strengths and needs for improvement
will be discussed.

D. INDIVIDUAL CORRECTIVE ACTION PLAN - This plan is developed by the evaluator and
teacher/administrator when an evaluatee receives a ‘“‘does not meet” rating on the Summative
Evaluation. The plan will be more comprehensive and long-range than the Individual Growth Plan.

It will assist the evaluatee in taking steps to improve and give direction to the evaluator for providing
assistance during the new cycle.

E. INDIVIDUAL GROWTH PLAN - Each certified person will have an Individual Growth Plan
that is reviewed annually. This Individual Growth Plan shall be aligned with the specific goals
and objectives of the Consolidated Plan. The Individual Growth Plan will be
developed/revised/reviewed each Spring. (Developed in Spring, implemented next school year and
reviewed next Spring and a new plan developed or revised).

r _ ~ PROCEDURES | J

EVALUATION CYCLE

The Lee County Certified Evaluation System is individualized in that each teacher/administrator is
evaluated independently of all other teachers/administrators including observations, conferences, reporting,
and planning for improvement.

The length of the cycle is as follows:

- Non-tenured teachers.....cess Annually
. Tenured teaACherS..vvirrisssassrsrsnsassssaseess Minimum of once in a three (3) year cycle
- AQININISIEALOTS. e vvveererererererrrerenereserarsesanes Annually




Approximately one-third of the tenured teachers may complete their summative evaluation each year, or
teachers may be observed once per year with summative in the third year. Teachers may be evaluated
~ more frequently as needed.

" Each cycle will include formative evaluations, a summative evaluation, an individual growth plan, and a
corrective action plan if needed.

EVALUATEE

Evaluatees for the Certified Personnel Evaluation System include all certified school employees assigned to
a school (part and full-time) except the principal, assistant principal(s), and counselor(s), who will be
evaluated as administrators.

EVALUATOR e

Principals, assistant principals, and other administrators assigned by the superintendent as an immediate

. supervisor shall serve as evaluators of school employees covered by the Certified Personnel Evaluation
System. The immediate supervisor of the employee shall be designated the primary evaluator. Additional
trained administrative personnel may be used to observe and provide information to the primary evaluator.

~ OBSERVATIONS

Evaluatees on a one (1) year evaluation cycle (intern and non-tenured) shall be observed no less than three
times. Two unscheduled and *one scheduled. Evaluatees on a three (3) year evaluation cycle (tenured) shall
be observed no less than one scheduled time during any year or years of that three (3) year cycle with a
growth plan to follow. The maximum number of observations and length of visits for all evaluatees are at
the discretion of the evaluator. A pre-observation conference is required for the scheduled observation. A
conference is required for the development of the summative instrument for all teachers being evaluated.
An observation of a complete teaching segment (lesson) is required during the scheduled observation for
summative evaluation purposes. Observations are conducted openly and with full knowledge of the
evaluatee.

If requested by the teacher, observations by another teacher trained in the teacher’s content area or by
curriculum content specialists shall be provided. The selection of the third-party observer shall, if possible,
be determined through mutual agreement by evaluator and evaluatee. A teacher who exercises this option
shall do so, in writing to the evaluator, by no later than February 15 of the academic year in which the
summative evaluation occurs. If the evaluator and evaluatee have not agreed upon the selection of the third-
party observer within five (5) working days of the teacher’s written request, the evaluator shall select the
third-party observer.
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DOCUMENTATION AND REPORTING

The results of each observation shall be documented by the evaluator in preparation for a conference with
» he evaluatee. All formative and summative evaluation reports shall be in writing and on official report
forms provided by the school district. During the cycle, the evaluatee shall be rated on each performance
indicator through information found as follows:

A. OBSERVED DATA

Verbal interaction (Principal/Other Talk)

Activities (Types, Timeframe)

Physical/Environment (Pleasant, Conducive for Learning)
Staff/Student Behavior (+/-)

Staff/Student Attitudes (+/-)

N

-

B. NON-OBSERVED DATA

1. Staff/Student/Parent/Community comments (+/-)
2. Correspondence (+/-)

C. ARTIFACT DATA

1. Surveys/Inventories (Staff/Students/Parents)

2. Attendance Records (Students/Staff)

3. Test Data (Norm/Criterion Referenced)

4. Evaluation Forms (Quality/Quantity)

5. Committee Minutes, Reports, Professional Development Records
6. Letters, Memos, Newsletters, (Quality/Quantity)

7. Awards, Recognitions, Achievements, Clippings

8. Administrator Log (Events, Time, Anecdotes)

A copy of the report (formative or summative) will be provided to the evaluatee during the conference. all
reports will be signed by both the evaluator and evaluatee to confirm that the report has been completed
-and reviewed by both parties.

CONFERENCE

The evaluator shall hold a conference with the teacher within five (5) working ddys following each
observation.

For the two (2) non-scheduled classroom observations (intern & non-tenured), the evaluator shall hold a
post-observation conference with the evaluatee within five (5) working days from the time of observation to
discuss the results and to develop strategies for follow-up activities. A written report is developed during

* each conference and signed by both parties.
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For the scheduled observation (intern, non-tenured, & tenured), both pre- and post-observation conferences
are required for all teachers. The pre-conference is used fo plan the scheduled observation for the cycle,
which is to include a complete teaching segment. The post-conference will include review of the results and
levelopment of the written report and interim growth areas.

TEACHER PERFORMANCE CRITERIA

The standards for measuring the performance of teachers are called Evaluation Standards and
Performance Criteria.

FORMATIVE EVALUATION REPORT

The evaluatee will be provided a written report each time a conference is held. -The report will include a
summary of the most effective teaching behaviors observed and suggestions for improvement.

Improvements can range from expanding advanced teaching skills (stretching) to adding those that are very
basic to effective teaching.

The report will serve as a guide for the conference but will not necessarily include all of the details discussed
with the teacher. The evaluatee shall be provided a copy of the formative report which shall be signed by
soth the evaluatee and evaluator. The signatures verify that each party had an opportunity to study the
report and to discuss its contents in a conference. The signature of the evaluatee does not signify agreement
with the evaluation results or the suggestions.

A summative report will be completed during each evaluation cycle. Each teacher standard and its criteria
is evaluated independently of all others. Since each criteria has a separate set of descriptors, the results of
the summative are used as a basis for an individual growth plan and/or corrective action plan.

Summative evaluations for administrators will be done annually. All evaluations (except supt.) will be done
on approved forms to become part of official personnel file.

The evaluatee will be provided an opportunity to react in writing to the total summative report on a form
provided by the school district. Teacher reaction forms, if desired, can be obtained from the evaluator. One
copy of the reaction form shall be attached to the summative report. Each party signs and receives a copy of
the summative report. Summative and formative evaluation reports shall remain on file in the principal’s
Office (with a copy of the summative report in the Central Office).

INDIVIDUAL GROWTH PLAN

The evaluatee and evaluator shall jointly develop a plan for _up'grading the knowledge and/or skills of the
_ evaluatee to be reviewed annually. Summative evaluation results and/or consolidated plan goals and
objectives should be used as a basis for developing the individual growth plan. '
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INDIVIDUAL CORECTIVE ACTION PLAN

The Individual Corrective Action Plan is developed when an evaluatee receives a “‘does not meet” rating on
' iny standard in the summative evaluation. This is a more comprehensive plan and will include extensive
assistance from the evaluator. This plan shall be reviewed annually and is in addition to the individual
growth plan.

APPEALS PROCESS
An appeals panel is established in accordance with KRS 156.101(11) and 704 KAR 3:345,

The panel shall have three (3) members, all of whom must be certified employees. One (1) member shall be
appointed by the Board of Education, and this member shall be an administrator and shall serve as the
chairperson of the panel. An alternate administrator shall be appointed by the Board of Education to serve
if the appointed member is unable to serve for any reason. .

Two (2) members shall be elected by the Faculty Forum, and two (2) alternates shall be elected to serve if
either or both of the elected members are unable to serve for any reason.

Terms shall be for the three {3) years of an evaluation cycle, and members shall be eilgible to succeed
themselves in successive terms. No member of the panel will hear any appeal of an evaluation in which
“1e/she was the evaluator, and no panel member shall consider any appeal brought by an individual in the
member’s immediate family. (Immediate family is defined as father, mother, brother, sister, step-relations
and in-laws of the corresponding categories, spouse, and children).

The evaliiatee has the right to appeal his/her summative evaluation if he/she believes that it unfairly defines
his/her performance. For the purpose of facilitating an appeal the following procedure is established.

Realizing that the burden of proof lies with the evaluatee, any certified employee who believes he/she

. received an unfair summative evaluation, and believes he/she can substantiate that belief, may file an appeal
and have a chosen representative present during the appeal The evaluatee has the opportunity to review all
documentation,

An appeal must be received by the chairperson of the appeals panel withthin ten (10) working days of
receipt of the summative evaluation by the certified employee under consideration.

The appeal must be filed in writing, and the evaluatee must sign the release thereon of his/her evaluation
records to the appeals panel. :

The panel shall review all documents presented to it and shall hear testimony from both the evaluator and
the evaluatee. The evaluatee and evaluator may each have one chosen representative present during any
discussion of the appeal, biit no testimony shall be permitted by either of the representatives or by any
nersons other than the evaluator and the evaluatee. The evaluator shall be allowed an opportunity to
~ "sespond to the claims of the evaluatee both verbally and in writing and to present written records, if any,

- which support the summative evaluation.
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The panel shall make a recommdendation to the superintendent whithin fifteen (15) working days from the
date the appeal was received by the panel chairperson. Recommendations of the panel shall include one of
the following:

a. Recommendation that the summative evaluation should be filed as submitted.
b. Recommendation that further investigation should be conducted by the superintendent.
c. Recommendation that the evaluation be changed in the manner and for the reasons as set

forth in the recommendation of the panel.

Submission of a recommendation to the superintendent concludes the responsibilities of the appeals panel
except when the superintendent recalls it to present further information regarding its recommendation.

On receipt of the panel’s recommendation, the superintendent shall file the panel’s recommendation in the
evaluatee’s personnel file with the original evaluation form, and the superintendent shall take such action in
connection with the evaluation as he deems appropriate in view of the recommendation by the panel. (In
cases where the evaluation appealed was conducted by the superintendent, then, upon the request of either
the superintendent or the evaluatee, any recommdenation of the panel shall be reviewed by the Board of
Education hereafter without previous intermediate consideration by the superintendent).

The evaluatee may appeal the decision of the superintendent to the Board of Education, and the Board will

nake a final decision solely on the basis of the record of the prior proceedings before the appeals panel (and
including the Report of the Superintendent on the recommendation of the appeals panel, except in cases
where the superintendent is the evaluator. In that situation the Board, at its discretion, may hear testimony
- of the evaluatee and the superintendent). Any appeal to the Board of Education must be filed withthin ten
(10} days of the receipt by the evaluatee of the decision of the supermtendent by delivering such appeal to
the chairperson of the Board of Education.

Participation in the appeals process precludes the evaluatees right to use the employee grievance/appeal
procedure under the general policies of the Board of Education of Lee County, this evaluation appeals
- procedure being the exclusieve method for appealing an evaluation.

The appeals proceeding shall be tape recorded, and a copy of the recording, upon request, shall be
furnished to the evaluatee and the superintendent of schools, and to the Board of Education if the matter is
appealed to the Board.

A certified employee who feels that the school district is not properly implementing the evaluation plan

according to the way it was approved by the Kentucky Department of Education shall have the opportanity
to appeal to the Kentucky Board of Educatlon
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Teacher Evaluation Timeline Process




EVALUATION TIME LINE

]
[+1]
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X X X End of First Month ~ Orientation to Evaluation Process &
review/revision of current year
Individual Growth Plan
X X - . ]
N/A NOVEMBER 15 *First Observation
First Formative Conference (Interim
Growth Plan/Conferencing Document)
X X N/A_ FEBRUARY 15 *Second Conversation
Second Formative Conference (Interim
Growth Plan)
X X X
APRIL 10 *Third Observation
Third Formative Conference
(=] [
m (28}
— —
- -
) -
< <
- x Sumrmative Conference
A. Do Summative Evaluation Reports
X X X
**B. Review current year Individual
Growth Plan
X X X **(. Develop/Revise Individual Growth
Plan for next school year
X X X D. Develop Individual corrective Action
Plan for standards rated as
“Does Not Meet”

*Pre-observation form to be completed and given to evaluator prior to scheduled observations
Formative observations may occur each year or all three in one year for tenured teachers
**Individual Growth Plan is reviewed/revised annually for all teachers

N/A —Not Applicable
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Teacher Evaluation Standards & Forms




INTERNSHIP/PROFESSIONAL, GROWTH AND EVALUATION PROCESS

INTERN TEACHER NEW and EXXPERIENCED TEACHERS e
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L. wha observes L, who abserves ' 1. who observes
2. when shwervations £ro b occur Z when observations are to ocexr Z when observations are o occr
3. whae 3. where 3. where
4. unit of sudy/lesson pixa tmufmdydunuplm 4. unit of stady/lemsoq pian
L, other cchgnee of formerion S-uthermoﬁnfmmﬁon S.otbecmhngu'ﬁhﬁman
Formative Otwervatioas Formative Obscrvacians Formative Observatioas
*1. minimnm of three (3} per year whes 1. mininmm of three (3) per year when *1. minimum of cne {1 every (3) thre
Temits we mrisficney. vesults are satisfactory. peviod wheg l'ﬂlfﬂ)lre ‘(3) v
2. prior tn each fixrmative confien. 1. priortoeachfurmaﬁveconference meﬂﬁmmm
3 ose KTIP Form : L
*More abservations shall sccur when N
*More observations may oceur ! M shall
when resaits are wesetisfrerory results are unsatisfactory mﬂum:hno:'&‘ tisfactory OSET whex
Formagive Coxitresces (post) Formative Conferegess {post) Formxtive Confereness (past)
*L. minimum of three (3} per yesr *1. minjmum of three (3) per year 'Lmi:ﬁmnmofane(nevuy(z)ttno.yur
2. interniimern committee 2. evaiuator/evalutee petiod when resuaits are stisfictory
1, coufixence with inters follows 3. within one (I) work-week following 2. cvaluxrod
of 5 each observation 3. within one (1) work-weei fallowing
4. open discussion of observation and 4. open discussion of observation and cuch obwexvation )
feedback to teacher reqarding feedback to teacher regarding 4. apen discussion of sbservation and
" fprodocts performances/products feedback to teacher regarding
5. dixcnss/esablish/revise individnal 5. discuss/establisi/revise individual perfixmancesoroducts
profesional growth plan/scrivities professional growth plan/activities 5. disus/establishirevise individual
& writzy reports . profexsional growth plan/sctivities
*More cosfereaces muy occar when More conferences shail occur when

gbservaton resmity are 1aszcitfactore

observation resuits are unsatisfactory

*Mauitiple conferesess shail OCCRT Witen

observation resaits are URsartisfzctory
mmm.’m(dcaﬁmmﬁw
Sammative Cosference (posn) Semmative Conference {post) Sammstive Conference (post)
L. discwysion betwesn ioter and intern 1. discussion berween person evaitased 1. discussion between person evainped
oMMt and evaluame and evujoaor
2, onc time 2 once each year meayﬁ)&zwyarpm'od
3. inciudes all darn eollecxd lhdudulﬂmiuﬂmdnccﬁezad lhdud:sa.ﬂﬂdu:ﬁonchncailmd
4. beld ot e ead of the cicle Lhddn&mdor‘d.\eculuﬁnnc:m!c

5. compiemd (written) r=part pravided to
the men

5. compieted (wrinea) evalustion reoart

&hddummdofmecwmouqdc
S.mmplmd(wrm)ﬂdmoum

providerd to person cyinated provided o person evaiuared
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Review the following standard titles and descriptions of each:

Evaluation Standards for Teachers

1. Demonstrates Professional Leadershi _ :
The teacher provides professional leadership within the school, community, and _
education profession to improve student learning and well-being.

2. Demonstrates Knowledge of Content ‘
The teacher demonstrates.content knowledge within own discipline(s) and in
application(s) to other disciplines.

3. Designs/Plans Instruction : .
The teacher designs/plans instruction that develops student abilities to use
comimunication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, think and solve problems, and integrate knowledge.

4. Creates/Maintains Learning Climate A |
The teacher creates a learning clirate that supports the development of student abilities
to use communication skills, apply core concepts, become self-sufficient individuals,
become responsible team members, think and solve problems, and integrate
knowledge.

S. Implements/Manages Instruction S o ! :
The teacher introduces/implements/manages instruction that develops student abilities
to use communication skiils, apply core concepts, become self-sufficient individuals
become responsible team members, think and solve problems, and integrate
knowledge.

6. Assesses and Communicates Learning Results
The teacher assesses and communicates results to students and others with respect to
student abilities to use communication skills, apply core concepts, become self-
sufficient individuals, become responsible team members, think and solve problems,
and integrate knowledge. '

7. Reflects/Evaluates Teaching/l.earning
The teacher reflects on and evaluates teaching/learning

8. Collaborates with Colleagues/Parents/Others . '
The teacher collaborates with colleagues, parents, and other agencies to design, -
implement, and support learning programs that develop student abilities to use
communication skills, apply core concepts, become self-sufSicient individuals, become
responsible team members, think and solve problems, and integrate knowledge.

9. Engages in Professional Development
The teacher evaluates own overall performance in relation to Kentucky’s leamner goals
and implements a professional development plan. . "

10. Demonstrates Implementation of Technology :

- The teacher uses technology to support instruction: access and manipulate data;

enbance professional growth and productivity; communicate and collaborate with
colleagues, parents, and the community; and conduct research

17




DATA COLLECTION SUMMARY

(; " .mation completed on this form should be gathered from specific products and behaviors such as observations, work samples, extra-curricula
activities, professional development activities, etc.)

Observee Content Area Grade(s)
Observor Position
Classroom Observation Information;
Date Unit of Study/Lesson
Time Academic Expectations (No.'s)

{If more room is needed for recording purposes, use plain paper and attach fo this form using a continuation of the page numbering format depicted on
each page.)

STANDARDS/PERFORMANCE CRITERIA,

Standard 1: Demonstrates Professional Leadership: The teacher provides professional leadership within the school,
community, and education profession to improve student learning and well-being.

1.1. Builds positive relationships within and between school
and community.

1.8 Initiates and develops educational projects and
programs.

1.2. Promotes leadership potential in colleagues.

1.9. Practices effective listening, conflict resolution, and
group facilitation skills as a team member.

1.3. Participates in professional organizations and activities

1.10. Demonstrates punctuality and good attendance for all
duties.

1.4. Writes and speaks effectively.

1.11. Adheres to school board policies and administrative
procedures.

1.5. Contributes to the professional knowledge and expertise
about teaching and learning.

1.12. Adheres to the state professional Code of Ethics.

1.6 Guides the development of curriculum and instructional
materials.

1.13 PROFESSIONAL APPEARANCE

1.7 Participates in policy design and development at the local
school, within professional organizations, and/or within
community organizations with educationally related
activities.

STANDARD 1. (CONSIDERATIONS FOR PROFESSIONAL
GROWTH PLAN.)
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2.1. Communicates a breadth of content knowledge
across the discipline(s) to be taught.

2.6. Plans lessons and .devélops instructional rzh'ateﬁal that -
reflect knowledge of current constructs and principles of
the discipline(s) being taught.

2.2. Communicates a current knowledge of discipline(s)
taught.

2.7. Analyzes sources of factual information for accuracy.

2.3.Demonstrates a general knowledge that allows for
integration of ideas and information across the
discipline.

2.8. Presents content in a manner that reflects sensitivity to a
multicultural and global perspective. ‘

2.4. Demonstrates an overall knowledge of one’s
discipline(s) that allows the teacher to teach to the
students’ ability levels and learning styles.

2.9. Collaborates with teachers in other disciplines to
amalyze and structure cross-disciplinary approaches to
instruction.

2.5.Connects content knowledge to real-world
applications.

Standard 2. Considerations for professional growth plan.)
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think and solve problems; and mtegrate knowl

3.1.Focuses instruction on one or more of Kentucky's
learning goals and academic expectations.

3.8. Includes creative and appropriate use of technologies

(e.g. audiovisual equipment, computers, lab equipment,

ete.) to improve student learning.

3.2.Develops instruction that requires students to apply
knowledge, skills, and thinking processes.

3.9. Develops and implements appropriate assessment
processes.

3.3. Integrates skalls, thinking processes, and content
across disciplines.

3.10. Secures and uses a variety of appropriate school and
community resources to support learning.

3.4.Creates and uses learning experiences that challenge,
motivate and actively involve the learner.

3.11. Develops and incorporates leaming experiences that
encourage students to be adaptable, flexible,
resourceful, and creative.

3.5.Creates and uses learning experiences that are
developmentally appropriate for learners.

3.12. Uses knowledge acquired from past teaching
experiences to anticipate instructional challenges.

3.6.Develops and incorporates strategies that address
physical, social, and cultural and that show
sensitivity to differences.

3.7. Arranges the physical classroom to support the types
of teaching and learning that are to occur.

Standard 3. (Considerations for professional growth plan.)
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supportive manner and provides students with
constructive feedback.

4.6. Encourages and suﬁpérts individual and group inquiry.

4.2. Maintains positive classroom interaction by
establishing appropriate expectations during group
- activities.

4.7.Uses a variety of classroom management techniques
that foster individual responsibility and cooperation.

4.3, Shows consistent sensitivity to individuals and
responds to students objectively.

4.8. Analyzes and changes the classroom to accommeodate a
variety of instructional strategies. '

4.4, Shows flexibility and creativity in the development
of classroom processes and mstructional procedures.

4.9. Works with colleagues to develop an effective learning
climate within the school.

4.5. Locates and organizes materials and equipment to
create an enriched multimedia environment.

Standard 4. (Considerations for professional growth plan.)
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+Jecome responszble team members, think and s

'| 5.1. Communicates specific goals and high expectations
for learning.

5. 9 Dernonstrates mterpersonal/team membershxp skalls and
supportive behavior with students in facxhtatmg
instruction.

5.2.Connects learning with student’s prior knowledge,.
experiences and backgrounds, and aspirations for
future roles.

5.10. Presents differing viewpoints when integrating
knowledge and experiences across disciplines.

5.3.Models/demonstrates the skills, concepts, attributes,
and/or thinking processes to be learned.

5.11. Makes effective use of media and technologies.

5.4 Uses and develops multiple teaching/learning
strategies that are appropriate to student
developmental levels and actively engages students
in individual and cooperative learning experiences.

5.12. Makes efficient use of physical and human resources
and time.

5.5 Provides opportunities for students to increase their
knowledge of cultural similarities and differences.

5.13. Provides opportunities for students to use and practice
what is learned.

5.6 Stimulates students to reflect on their own ideas and
those of others.

5.14. Identifies student misconceptions; provides guidance;
and offers students continuous feedback on progress
‘toward expectations.

5.7.Uses appropriate questioning strategies to help
students solve problems and think critically.

».8.Manages student examination of social issues
relative to course content, possible responses, and
associated consequences.

Standard 5. (Considerations for professional growth plan.)
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6.1.Selects and uses appropnate assessments.

6.5. Collects and analyzes assessment data and maintains
up-te-date records of student progress, using
technologies as appropriate.

6.2.Makes appropriate provisions for assessment 6.6 Communicates expectations, criteria for assessment,
- processes that address social, cultural, and physical student progress, and student strengths and
diversity. weaknesses to parents and students.

6.3. Assesses student performance using the established | Standard 6. (Considerations for professional growth plan.)
criteria and scoring guides consistent with ' '

Kentucky’s assessment program.

6.4. Provides opportunities for students to assess and
improve their performance based on prior assessment
results.
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:"Standard 7' Reﬂectstvaluates Teachmg/Learmng Theteacher reﬂects* s teaching/learning. :
1 7.1. Assesses and analyzes the effectiveness of 7.3. Assesses programs and curricula; proposes appropriate
instruction, recommendations and needed adjustments,

7.2.Makes appropriate changes to instruction based upon | Standard 7. (Considerations for professional growth plan.)
feedback, reflection, and assessment results.

‘think and solve prob[ems, and ntegrat

8.1.Initiates collaboration with others and relates 8 3, Articulates expectatlons for each collaboranve event, |
situations where collaboration with others will e.g., time lines and responsibilities.
enhance student learning.

8.2. Discusses with parents, students and others the 8.4 Demonstrates productive leadership and team
purpose and scope of the collaborative effort. membership skills that facilitate the development of
mutually beneficial goals, e.g., issue and conflict
resolution.
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8.5 Secures and makes use of school and community
resources that present differing viewpoints.

8.8. Analyzes previous collaborative experiences to
improve future experiences.

8.6 Recognizes and responds appropriately to differences

in abilities, contributions, and social and cultural
backgrounds.

8.9. Assesses students’ special needs and collaborates with

school services and community agencies to meet those
needs.

8.7. Invites colleagues, parents, community
representatives, and others to help design and
implement collaborative instructional projects.

Standard 8. (Considerations for professional growth plan.)

;:'Standard 9' Enoaoe s

‘Professmnal Development' ;
":Kentucky’s learner goals.and implements a prafesswnal;develapment plan

9.1.Establishes priorities for professional growth.

9.4. Applies to instruction the knowledcre skdls and
processes acquired through professmnal development.

9.2. Analyzes student performance to help identify
professional development needs.

9.5. Modifies own professional development plan to
improve instructional performance and to promote
student learning.

9.3. Solicits input from others in the creation of
individual professional development plans.

Standard 9. (Considerations for professional growth plan.)
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‘access and mampa[ata data; enhance profeSSt al gro

'colleagues, parents, and the community; and condic researc.

10.1. Operates 2 multimedia computer and peripherals
* to install and use a variety of software.

10.6 Uses the computer to do word processing, create
databases and spreadsheets, access electronic mail
and the Internet, make presentations, and use other
emerging technologies to enhance professional
productivity and support instruction. :

10.2. Uses terminology related to computers and
technology appropriately in written and verbal
communication.

10.7. Uses computers and other technologies such as.
interactive instruction, audio/video conferencing,
and other distance leaming applications to enhance
professional productivity and support instruction.

10.3 Demonstrates knowledge of the use of technology
in business, industry, and society.

10.8. Requests and uses appropriate assistive and adaptive
devices for students with special needs.

10.4 Demonstrates basic knowledge of
computer/peripheral parts and attends to simple
connections and installations.

10.9. Designs lessons that use technology to address
diverse student needs and learning styles.

10.5. Creates multimedia presentations using scanners,
digital cameras, and video cameras.

10.10 Practices equitable and legal use of computers and
technology in professional activities.
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10.11. Facilitates the lifelong leamning of self and others | 10.15. Uses technology to support multiple assessments of |

through the use of technology., student learning.

10.12. Explores, uses, and evaluates technology 10.16. Instructs and supervises students in the ethical and
resources, software, applications, and related legal use of technology.
documentation.

10.13. Applies research-based instructional practices that | Standard 10. (Considerations for professional growth plan.)
use computers and other technology.

10.14. Uses computers and other technology for
individual, small group, and large group leamning
activities.

27
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FORMATIVE CONFERENCING FORM

Observation Date

.eview of Interim Growth Plan, if applicable:

Notes/Comments:

Interim Growth Plan;

| _nnual Individual Growth Plan for next year developed during Summative Conference

“valuator Signature & Date ‘ ’g Evaluatee Signature & Date




SUMMATIVE CONFERENCING FORM

(Evaluator and evaluatee discuss and complete prior to developing the teacher's professional growth plan and summative
‘aluation instruments. This analyses document is the summary of data collected for formative purposes such as: observations,
“fossional development activities, portfolio entries, products, units of study, etc.)

Evaluatee/Qbservee Content Area Grade(s)
Evaluator/Observer : Position
Date of Conference (Analyses) School
Performance/ProductiPortfolio
Standards/Performance Criteria Ratings Professional Growth
"NOTE: ;::n“ﬂl: ;::ﬂ(i) rating Activities
4:-Demonstrates Professional Leadership-

1.1. Builds positive relationships within and between school and oommunlty
1.2, Promotes leadership potential in colleagues.
1.3. Participates in professional arganizations and activities.
1.4, Wiites and speaks effectively.
1.5. Contributes to the professional knowledge and expertise about feaching and leaming.
1.6.. Guides the development of cumiculum and instructional materials.
1.7. Participates in policy design and development at the local school, within professional
arganizations, andfor within community organizations with educationally related activities.
1.8, Initiates and develops educational projects and programs.
19. Practices effective listening, conflict resalution, and group-facilitation skills as a team
member.
1,10 Demenstrates punctuality and good attendance for ail duties.
1.11 Adheres o school board policies and administrative proceduras.
1.12 Adheres to the siate professional Code of Ethics
1.13 Professional Appearance
Standard 1 Qverall Ratmg for Summatwe Evaluatlon Fcrm
Demonstrates-Kriowledge of Confent: T
2.1. Communicates a breadth of content know[edge across the dlsc:pllne(s) 10 he taught
2.2. Communicates a current knowledge of discipline(s) taught,
2.3. Demonstrates a general knowledge that aflaws for integration of ideas and information
across the disciplines.
2.4, Demonstrates an overall knowledge of ane's discipfine(s) that allows the teacher to teach
to the students' ability levels and leaming styles.
2.5. Connects content knowledge fo real-world applications.
26. Plans lessons and develops instuctional material that refiect knowledge of curment
constructs and principles of the discipline(s) being taught.
2.7. Analyzes sources of factual information for accuracy.
2.8. Presents content in a manner that reflects sensmv:ty {0 a multicuttural and global
perspective.
‘| 29. Cofiaborates with teachers in other disciplines to analyze and structure cross-discipiinary
approaches to instruction.
Standard 2 Overall Rating for Summatnre Eva[uatmn Form
3: Designs/Plans Instruction - - : “Mests | Growth Needed . | Doas NotMeet T Discussed
3.1. Focuses instruction on one or more of Kentucky's leaming goa!s and awdermc '
expectations.
3.2, Develops instruction that requires students to apply knowledge, skils, and thinking
processes.
3.3 Integrates skills, thinking processes, and content across disciplines.
34. Creates and utilizes leaming experiences that challenge, motivate and actively involve
the leamer.
35. Creates and uses leaming experiences that are developmentally appropriate for leamers.
35. Develops and incorporates strategies thal address physical, social, and cuitural and that
show sensitivity 1o differences.
{37, Amanges the physical classroom to support the types of teaching and leaming that are to
f OCoUr.
8. Includes creative and appropriate use of technologies (e.g., audiovisual equipment,
computers, lab equipment, efe.) to improve student leaming.
3.9, Develops and implements appropriate agsessment processes.
3.10. Secures and uses a variety of appropriate school and c:xnmunﬂy resources to suppoct
leaming.
3.11. Develops and Incorporates leaming experiences that encourage students to be
adaptable, flexible, resourceful, and creative,
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3.12. Uses knowledge acquired from past teaching experiences to anticipata instructional
challenges.

Standard 3 Qveralt Rating for Summatwe Evaluatlon Form

‘Creates/Maintains Leaming Climate

Doss HotMeet -}

+1.- Communicates with and challenges students in a supportive manner and provides
students with constructive feedback,

4.2, Maintains positiva classroom interaction by establishing appropriate expectations during
group activities,

4,3, Shows consistent sensitivity to individuals and responds to students objectively.

4.4, Shows flexibility and creativity in the development of classroom processes and
instuctional procedures.

4.5, Locates and organizes matedals and equipment to create an enriched multimedia
envionment.

46. Encourages and supports individual and group inquiry.

47. Uses a variety of classroom management techiniques that foster individual responsibility
and cooperation.

4.8. Analyzes and changes the classroom to accommodate a variety of instructional
strategies.

4.9. Works with colleagues to develop an effective feaming climate within the school.

Standard 4 Overall Ratmg for Summative Evaluat:on Form

: 5 Implements/Manages Instruction. -

- Doos Not Heet:- -]

5.1, - Communicates specific goals and h:gh expectahons for leaming.

5.2, Connects leaming with student's prior knowledge, experiences and backgrounds, and
aspirations for future roles.

5.3. Modelsidemonstrates the skills, concepls, atiributes, andlor thinking processes to be
teamed.

5.4. Uses and develops multiple teaching/leaming strategies that are appropriate to student
developmental levels and actively engages students in individual and cooperative
learning experiences.

5.5. Provides opportunities for students to increase their knowledge of cultural similarites and
differences.

5.6. Simulates students to refiect on their own ideas and those of others.

7. Uses appropriate questioning strategies to help students solve pmb!ems and think
critically.

5.8. Manages student examination of sccial issues relative {o course content, possible
responses, and associated consequences.

5.8. Demonstrates interpersonal/team membership skills and supportive behavior with
students in facilitating instruction.

5.10. Presents differing viewpoints when integrating knowledge and experiences across
disciplines.

5.11. Makes effective use of media and technologies.

5,12. Makes efficient use of physical and human resources and fime.

5,13, Provides opportunities for students to use and practice what is leamed.

5.14. Identifies student miscanceplions; provides guidance; and offers students continuous
feedback on progress toward expectations.

Standard 5 Qverail Rating for Summative Evaluatlon Forrn

- 62 Assesses and Communicates:Learning Resuits:™

Grawth Needed

Doss NotHeet

. Discussed:.

6.1. Selects and uses appropriate assessments.

6.2, Makes appropriate provisions for assessment processes that address social, cultural,
and physical diversity.

6.3. Assesses student performance using the established criteria and scoring guides
consistent with Kentucky's assessment program.

1 6.4, Provides opporiunities for students to assess and improve their performance based on

prior assessment results.

6.5, Cobects and analyzes assessment data and maintaing up-to-date records of student
progress, using technologies as appropriate.

6.6, Communicates expectations, criteria for assessment, student progress, and student
strengths and weaknesses to parents and students.

Standard 6 Overall Rating for Summatwe Eva[uatmn Form

+“Reflects/Evaluates Teaching/Learning .

- Does ot Maet.

7.1, Assesses and analyzes the effectiveness of mstmcuon

i, Makes appropriate changes to instruction based upon feedback, reflection, and
assessment resufts.

7.3, Assesses programs and cumicula; proposes appropriate recommendations and needed
adistments.

Standard 7 Qverall Rating for Summatlve Evatuat:on Form

8z Collaborates with Colleagues/Parents/Cthers.

8.1. Initiates callaboration with others and creates situations where collaboration with others
will enhance student leaming.
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8.2. Discusses with parents, students and others the purpose and scope of the collaborative
effort,

.83, Ariculates expectations for each collabarative event, e.g., time lines and responsibiities,

. 4. Demonstrates productive leadership and team membership skills that facilitate the
development of mutually beneficial goals, e.9., issue and conflict resolution,

8.5. Secures and makes usa of school and community resources that present differing
viewpoints,

8.6. Recognizes and responds appropriately to differences in abilities, contributions, and
social and cultural backgrounds.

8.7. Invites colleagues, parents, community representatives, and others to help design and
implement collaborative instructional projects.

8.8. Analyzes previous collaborativa experiences to improve future experiences.

8.9. Assesses students' special needs and collaborate with school semoes and community
agencies to meet those needs.

Standard 8 Qverall Rating for Summative Evaluatlon Form

-9:"Engages in Professional Development - -

9.1. Establishes priorities for professicnal growth.

9.2.  Analyzes student performance to help identify professianal development needs.

9.3, Solicits input from others in the creation of individual professional development plans.

9.4, Applies to instruction the knowiedge, skills, and processes acquired through professional
development.

8.5. Modifies own professional development plan to improve instructional performance and to
promate student leaming.

Standard 9 Overall Rating for Summatwe Evaluatmn Fonn

_10::Demonstrates Implementation of Technology: -

Dass Not Meet

10.1. Operates a multimedia computer and peripherals to install and use a vanety of
software.

10.2. Uses terminology related 1o computers and techrology appropriately in written
and verbal communication.

10.3. Demonsfrates knowledge of the use of technology in business, industry, and
sociaty.

10.4. Demonstrates basic knowledge of computeriperipheral parts and attends to simple
connections and installations.

0.5, Greates mulimedia presentations using scanners, digital cameras, and wdeo camerds.

10.8. Uses the computer to do word processing, create databases and spreadsheets access
electronic mail and the Intemet, make presentations, and use otfer emenging
technologies to enhance professional productivity and support instruction.

10.7. Uses computers and other technologies such as interactive instruction, audio/video
conferencing, and other distance leaming applications to eshance professional
productivity and support instruction.

10.8. Requests and uses appropriate assistive and adaptive devices for students with spediat
needs.

10.9. Designs fessons that use technology to address diverse student needs and leaming
styles

10.10. Practices equitable and legal use of computers and technology in
profassional activifies.

10.11. Facilitates the lifelong leaming of self and others through the use of
technalogy.

10.12. Explores, uses, and evaates technology resources: software,
applications, and related documentation.

10.13. Applies research-based instructional practices that use computers and
other technology.

10.14. Uses computers and other technology for individual, small group, and
targe group leaming activities.

10.15. Uses technology to support multiple assessments of student leaming,

10.16. Instructs and supervises students in the ethical and legal use of
technology.

Standard 10 Qverall Rating for Summative Evaluation Form

** NQTE: This column provides for one or more ratings. For example, an evaluatee might simply "mest” the performance criterfa and that cell alone
would be checked. Also, an evaluatee could "meet" the performance criteria yet “need growth” in a refinement/enrichment phase of professional
growth; and two ratings would be checked. Likewise, one could “not mest” the perfonnanoe criteria and "need growth”. If the “does not meet” cell is

checked, the cell “growth needed” must be checked.
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Tenured
Non-Temured

SUMMATIVE EVALUATION FOR TEACHERS

(Thissummarimallthecvalnaimduaimhﬁngformaﬁvedma.woduasuﬂpaﬁunmpu-rroliomaﬁals,profmional
dcvclopmem_ activities, conferences, and other documentation.) '

Evaluatee . Grade/Content Area
Evaluator ' . Position -

School _

Date(s) of Observation(s) I _ -

Date(s) of Conferemce(s) _ e nd

Yeacher Standards: )
1. Demonstrates Professional Leadership
2. Demonstrates Knowledge of Content
3. Designs/Plans Instruction
Creates/Maintains Learning Climate
Implemeats/Manages Instruction
Assesses and Communicates Learning Results
Reflecty/ Evaluates Teaching/Learning
Collsborates with Collespues/Parents/Others
Eagages in Professional Development '
Demoustrates Implementation of Technology

1
% g B
]

Sepapna

1

TG &

R

Overall Rating

Individual professional growth plan reflects a desire/nesd to acquire further knowledge/skills in the standard number(s)
checked below: ' '

1. 2 3 4, _ 5 6. 7 g 9. 10

Evaluatee's Comments:
Evaluator's Comments:
To be signed zfter ail information above has been completed and discussed:
Evaluatee:  __ Agree with this summative evaluation :

— Disagree with this summative evaluation Signature Dazc
Evaluator:

Signature A Date

Oppornnﬁﬁsfaappmlprmsatbtthelomlandmlmlsmapmof
' district evaluation plan.

Employment Recommendation to Centrat Office:

~Meets teacher standards for re-employment

rDoa not meet teacher standards for re-employment

WmewmwﬁMMnmﬁemﬁm mandated i
mm.?:y.fm 7,8, 9, and the local dixtrict plasm.

*Any rating in the *does not meet” colama requires the development of an Individusl Corrective Action Pian,
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Addendum to Teacher Evaluation Standards & Forms
For | |
Librarian, Speech Therapist, & Guidance Counselor




~ Evaluation Standards and Performance Criteria for Librarian

{  Jard I: Management And Adinistration Of The Library/Media Center

A. Rccognizes the critical rolc of information retrieval ih the future of cducation:

A.1 Makes long range plans which guide the development of the Library/Mecdia Ccntcr.
A.2 Encourages the usc of new techniques.

Establishcs and maintains an cnvironment in which students and staff can work at productive levels.

B.1 Develops and implements policies and procedures for the operation of the library/media center. -

B.2 Uses initiative to promote the flexible usc of the library/media center by individuals, small groups, and large groups
for rescarch, browsing, recreational reading, vicwing, or  listening,

B.3 Maintains the library/media center in a functional, attractive and orderly environment conducive to student
learning,

B.4 Arranges and uscs space and facilitics in the library/media center to support the objectives of the mstructmnal
" program, providing arcas for various types of activitics.

B.3 Communicates health and safety nceds of the library/media center to the proper authoritics,

B.6 Assumes responsibitity for proper use and care of library/media center facilitics, materials, and cquipment.

C. Manages student hehavior in a constructive manner:

C.1 Promotes approjriate learner behavior,
C.2 Encourages student self directien and responsibility for lcarning: maintains a productive balance between freedom
and control.
3 Excercises consistency in discipline policics,
. .4 Corrects disruptive behavior constructively.

D. Demonstrates competency in sclection, acquisition, circulation, and maintenance of materials and equipment:

D.1 Uses a District approved selection policy based on state guidelines.

D.2 Selects materials and equipment which support the curricaium and promote the school’s educational
philesophy.

D.3 Uses approved husiness procedures for ordering and receiving materials and equipment.

D.4 Classifics, catalogucs, processes, and organizes for circulation the cducational media and equipment
according to professional standards established by AASL, state, and local sources.

D.5 Uses clearly stated circulation procedures.

D.6 Informs staff and students of ncw matcrials and cquipment.

D.7 Establishes and/or follows procedures for maintenance and repair of media cquipment.

D.8 Periodically weeds and re-cvaluates the collection to assure a current, attractive, and well balanced collection.
D.9 Assists.in production of materials as feasible.

E. Preparcs statisticai records and reports needed to administer the Library/Media Center:

E.1 Maintaing a currcnt inventory of holdings to assure accurate records.

E.2 Preparcs and submits to administritors such reports as arc nceded to promote short and long term goals of the
Library/Media Center.

E.3 Prcpares and submits rcports to other offi cials as needed.

¥ “rains and supervises Library/Mcdia Center Personnel to perform duties efficiently.
_F.1 Trains and supervises clerks, aides student assistants, and/or aduit volunteers in clerical tasks.
F.2 Trains and supervises Library/Media Center Personnel to circulate materials and equipment.

F.3 Trains and supcrviscs Library/Media Center Personncl to assist students and staff in the use of the Library/Media
Ccnter.
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G. Administcrs budgcts according to nccds and objectives-of the Library/Media Center within administrative guidelines.

{ 1 Submits budget proposals based needs and objectives of the Library/Mcdia Center.
«2 Plans cxpenditurcs of allocated funds to mect short and long term goals.
G.3 Keeps accurate rccords of all disbursements for the Library/Media Center.

H. Evaluates Library/Media Center programs, services, facilitics, and materials to assurc optimum use:

H.1 Evaluates prdgrams. services, facilities, and materials informally and formally on a continuous basis, identifying
strengths and weaknesses. :

H.2 Periodically provides for cvaluation of services by faculty and students.
H.3 Dcvclops plans for making changes bascd on evaluations.

I. Uses time cffectively, cfficiently, and profcssionaily:

L1 Prioritizes demands on time to provide maximum support of Library/Media Center programs and services.
.2 Strcamlines or climinates time consuming or noncssential routines when possible, without lowering the quality of
_programs and services.

Standard 2: Instructional Process

A. Exerciscs leadership and serves as a catalyst in the instructional program.

A.[ Serves as instructional resource consultant and media specialist to tcachers and students.
A.2 Uses an appropriate varicty of media and tcaching techniques in instructional situations.
1.3 Provides ieadership in using newer technologies for instruction. '
«4 Provides inservice training and Library/Media Center oricntation as necded.
A.S Plans and/or participates in speeiad projects or proposais.
A.G Serves on committees with designing learning experiences for students, curriculum revision, or textbook adoption.
A.7 Administers resource sharing, interlibrary loan and/or networking activitics.

B. Plans and implcments the Library/Media Center Program of library/media skilis.

B.1 Considers long range objcctives when planning instruction appropriate to subject and grade levels.

B.2 Devclops sequentiai, short range objectives which facilitate progress toward defined long range objectives.

B.3 Demonstrates knowledge of the gencral curriculum and observes recommended steps of teaching when in formal
instructional situations.

B.4 Plans with teachers to identify and implement the Library/Media Center skills curriculum within the elassroom
curriculum.

~ B.S Continually instructs studcnts and staff, individually or in groups, in the use of the Library/Mcdia Center Media

and Equipment. -

B.6 Encourages independent use of the facility, collection and equipment by students and staff.

B.7 Guides students and staff in sclecting appropriatc media from a wide range of leaming alternatives.

B.8 Guides and supervises students and staff in research activities and in the use of reference
materials. -

B.9 Communicatcs effectively with students and staff.

C. Promotcs the development of reading skills and reading appreciation:

.1 Conveys enthusiasm for books and rcading.
1.2 Develops activitics and/or provides individual guidance to motivate reading.

s

. Supports classroom tcachers in their instructional units:

D.1 Provides a wide varicty of resources and supplementary materials.
D.2 Assists in chousing and collecting appropriate materials.
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D.J3 Cooperatively plans and u_:aches_ contcnt appropriate to Library/Media Center objectives.
D.4 ‘Cooperates with teachers in designing and implementing a functional study skills program.

F:. . vides resources for professional growth of faculty and staff.

E.l ldentifics and encourages use of materials from the Library/Media Center and Professional Library.
E.2 Informs staff of new matcrials, equipment, and rescarch in which they have special interest.
E.3 Suggests resources outside of the Library/Media Center collections.

Standard 3: Interpersonal Relationships

A. Demonstratcs positive interpersonal relationships with students:

A.1 Interacty with students in a mutually respectful and friendly manner.

A.2 Strives to be an available personal resource for ail students.

A.3 Protects cach user’s right to privacy and confidentiality in Library/Media Center use,

A.4 Demonstrates understanding and acceptance of different racial, ethnic, cultural, and religious groups.
A.5 Gives constructive criticism and praise when appropriate.

B. Demonstrates positive interpersenal relationships with educational staff:

B.! [nitiates interaction with coilcagues in planning instructional activitics for students.

8.2 Sharcs ideas, materials, and methods with other teachers and staff,

B.3 Makes appropriate usc of support staff.

B.4 Works cooperatively with the school's administration to  implement policies and regulations for which the school
is responsible.

~ 5 Informs administrators and/or appropriate personnel of school rclated matters.

Demonstrates positive interpersonal relationships with parcnts/patrons:

C.1 Provides a climate which cncourages communication between the  Library/Media Center and parents/patrons.
C.2 Couperates with parents in the best interest of the students.

C.3 Supports and participates in parent/teacher activitics.

C.4 Promotes patron involvement with the Library/Media Center.

C.5 Handlcs complaints and/or challenged materials in a firm but friendly manner.

C.6 Identifics community resource persons who may serve to bring the community into the educational process.

S_tandard 4: Professional Responsibilities

A. Participates in profcssional growth activities:

A.l Demonstrates commitment by a  participation in professional acti vities (e.g., professional organizations, -
courscwork, workshops, conferences). )

A.2 Takes advantage of opportunitics to lcarn from colleagues, students, parents, and community.

A3 Kceps abreast of developments in Library Science and issucs related to teaching.

B. Follows the policies and procedures of the District and School Council:

"t Strives to stay informed about policics and regulations applicable to hisher position. .
_.2 Secks appropriatc channcls for resolving concerns/problems.

" Demonstrates a sense of professional responsibility:

~ C.1 Demonstrates a responsible attitude for student management throughout the entirc building,

D Porfarme datice i accordance with established iob deserintion - - 35
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D.1 Compictes dutics promptly, and accurately.
D 2 Exhibits professional attitude and demceanor when ml@cd additional duties and/or mponmb[[lt:cs.
" Performs other tasks and responsibilitics as assigned by the Principal/Assistant Principal.
+ Demonstrates Punctuality. and good attendance in all duties.
Upholds and moadels Kentucky Schoal Code of Ethics,

2. Demonstrates appropriate professional grooming and dress:

Lot

E.1 Employces grooming and dress is appropriate.
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LIBRARIAN

SUMMATIVE CONFERENCING FORM

ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUAL
PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION

(Evaluator and cvaluatee discuss and complete prior to developing the professional growth plan and summative cvaluation instruments.
This analyses document is the summary of data collected for formative purposes such as: observations, professional development

activitics, portfolio entrics, products, units of study, ctc.)

Evaluatee/Observee Content Area

Grade(s)

Evaluator/Qbserver, Position
Date of Confercnce (Analyses) School

Performance/Product/Portfolio

Staudards/Performance Criteria (Muore thun ane rating can he checked)

Meets Growth Needed  Doea Nat Meet

Professional Growth
Activities Discussed

1: Management And Administration Of The Librarv/Media Center

A. Recognizes the critical role of information retrievad in the future of education:
A1 Makes long cunge plans which i|

euide the development of the

Library/Media Center.

A.2 Encourages the use of new
- techniques.

v

B. Establishes and maintains an cavironment in which students and staff can work at productive levels.

_B.1 Devclops and implements policics
and procedures for the operation
of the library/media conter.

B.2 Uses initiative to promotc the
flexibic use of the lihrary/
mcdia center by individuals, -
small groups, and large groups
for research, browsing, recre-
ational rcading, viewiag, or
listening.

B.3 Maintains the library/media
center in a functional, attriuctive
and orderly environment
conducive to student lecarning,

B.4 Arranges and uses space and
facilitics in the library/media
center to support the objectives
of the instructional program,
providing arcas for various
types of activitics.

- B.5 Communicatcs health and safety
nccds of the library/media center
to the proper authoritics,
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Standh:ids/Performance Criteria

L]

Performance/Praduct/Portfolio

B S B L L

(More than one rating can be checked) Professional Growth

Mcets

Growth Needed _ Docy Not Mect Activities Discussed

Assumcs responsibility for
proper use and carc of library/
media center facilitics, materials,
and equipment.

C. Manages student behavior in a constructive manner;

C.1 Promotes appropriate learner
hchavior.

C.2 Encourages student self dircction
and responsibility far learning:
maintains a productive balance
hetween freedom and control.

C.3 Exccreiscs consistency in discipline
Ppolicices.

C.4 Corrccts disruptive behavior
constructively.

. Demonstrates competency in sclection, acy

D.! Uses & District approved sclection
policy based on state suidclines,

uisition, circulation. and maintenance of materials and equipment:

D.2 Sclects materials and cquipment
which support the curriculum and
promote the school's cducational
philosaphy.

0.3 Uses approved husiness procedures
for ordering and receiving materials
and cquipment.

D.4 Classifics, catalogucs, processes,
and orzanizes for circulation the
cducational media and cquipment
according to professional standards
cstablished by AASL, state, and
local sources,

D.5 Uses clearly stated circulation
procedures.

D.6 Ynforms staff and students of ncw
materials and cquipment.

.D.7 Establishes and/or follows

procedures for maintenance and
repair of media equipment.

D.8 Periodically weeds and
‘re-evaluates the collection to
assure a current, attractive,
and well balanced collection,

D.9 Assists in production of materiais
as feasible.

" drepares statistical records and reports needed to administer the Library/Media Center:

E.1 Maintains a currcnt inventory of
_holdings to assure accurate records.




Standards/Performance Criteria

Performance/Product/Portfolio
{Mare thaa ene rating can be checked)
Meetx  CGrowth Needed

Dnex Not Mect

Professional Growth
Activities Discussed

E.2 Preparcs and submits to admini-
strators such reports as arc
necded to promote short and
long term goals of the Library/
Media Center.,

E.3 Prepares and submits ceports to
other officials as needed.

F. Trains and supervises Library/Media Center Personnct to perform duties efficiently.

F.! Trains and superviscs clerks, aides

student agsistants, and/or adult
voluntcers in clerical tasks.

F.2 Traing and supervises Library/

Mecdia Center Personnel to
circulate materials and cquip-
ment.

. Administers budgets according to needs and objecti

F.3 Trains and supervises Library/

Mcdia Center Persoancl to
assist students and staff in the
use of the Library/Media
Center.

G.1 Submits budget proposals based
necds and objectives of the
Library/Mcdia Center.

ves of the Library/Media Center within administrative guidelines,

G.2 Plans expenditures of allocated
funds to mect short and long
term goals.

G.3 Keeps accurate records of all
disburscments for the Library/
Media Center.

H. Evaluates Library/Media Center programs, services, facilities, and materials to assure optimum use:

H.1 Evaluates programs, services, facili-
ties, and materials informally and
formally on 2 continuous basis,
identifying strengths and
weaknesscs,

i

H.2 Periodically provides for cvaluation
of services by faculty and studcnts.

_"’_ - 3 Develops plans for making changes

hascd on cvaluations.
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Performance/Product/Partfolio - .
Standa_x:dsfPerformance Criteria (More than one rating can be checked) Professional Growth

Mcets  Growth Needed  Does Not Moot Activities DiSCUSSEd

-scs time cffectively, cfficicntly, and professionalty:

L1 Prioritizes demands on time to
provide maximum support of
Library/Media Center programs
and services, -

L2  Strcamlines or ¢liminates time
consuming or nonessential
routines when possible, without
lowering the quality of programs
and services.

Overall rating for Summative Evaluation Form|

2: Instructional Process

A. Exercises leadership and scrves as a catalyst in the instructional program.

A.l Serves as instructional resource
consuitant and media speciadist
to teachers and students.

A.2 Uses an appropriate varicty of i
media and teaching techniques '
in_instructional situations,

-3 Provides leadership in using
newer technrologies for
instruction,

A4 Provides inservice tritining and
Library/Mcdia Center orien-
‘tation as nceded,

A5 Plans and/or participates in
special projects or proposals.

A.6  Scrves on committees with
designing learning experiences
for students, curriculum revision,
or texthook adoption.

A.7 Administers resource sharing,
interlibrary loan and/or net-
working activities.

|
|
i
L

B. Plans and implements the Library/Media Center Program of library/media skills,

B.t Considers long range objectives
when planning instruction
appropriate to subject and
grade levels.

B.2 Develops sequential, short range
objectives which facilitate propress
. toward defincd long range

objectives. ‘
.3 Demonstrates knowledge of the
* general curriculum and ohserves
. recommended steps of teaching
when in formal instructional
situations.
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Standards/Performance Criteria

Performance/Product/Partfelio

ER—— AL R L L L

(More than one rating can be checked)

Moeots

Crowth Needed  Dioes Not Meet

Professional Growth
Activities Discussed

~4 Plans with teachers to identify
and implement the Libracy/
Medix Center skills curricutum
within the classroom curri-
culum.

B.5 Continually instructs students

and staff, individuaily or

in groups, in the usc of the
Library/Media Center Media
and Equipment.

B.6 Encouragcs independent use of

the facility, collcction and
equipment by students and staif.

8.7 Guides students and staff in

selecting appropriate media from
. a wide range of learning alterna-
tives.

B.8 Guides and supervises students

and staff in research activitics
and in the use of reference
materixis.

B.9 Communicates effectively with
students and staff,

omotes the development of reading skills and rea

C.1 Conveys enthusiasm for hooks
and reading,

ding apprcciation: -

C.2 Devclops activitics and/or provides
individual guidance to motivate
reading,

D. Supports classroom tcachers in their instructional units:

- D.1 Provides a wide varicty of resources

and supplementary materials,

D.2 Assists in choosing and collecting
appropriate materials,

D.3 Ceoperatively plans and teaches
<content appropriate to Library/
Mcdia Center ohjcctives.

D.4 Coopcrates with teachers in
designing and implementing a
functional study skills program.

*rovides resources for professional growth of faculty and staff,

E.1 Identifics and cncourages usc of

materials from the Library/Mcdia
Center and Professional Library.
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Standi'lrds/ Performance Criteria

Performance/Product/Portfelio

(More than one rating can be checked)

Meets _ Growth Needed  Docs Not Meet

Professional Growth
Activities Discussed

i
i
3

-2 Informs staff of new materials,
equipment, and rescarch in
which thcy have special interest.

E.J Supgests resources outside of the
Library/Media Center collections.

Overall rating for Summative evaluation Form|

3: Interpersonal Relationships

A. Dcmonstrates positive interpersonal relationships with students:

A.1 Intcracts with students in a muteally

respectful and friendly manner.,

A.2 -Strives to be an available personal
resource for all students.

A3 Protects each user's right to
privacy and confidentiality in
Library/Media Center use,

A.4 Dcmonstrates understanding and
acceprance of different racial,
ethnic, cultural, and rcligious
groups.

5 Gives constructive criticism and
praisc when appropriate.

. Demanstrates positive interpersonal relationships with cducational staff:

B.1 Initiates intcraction with colleagucs

in planning instructional activitics
for students.

B.2 Shares ideas, materials, and
methods with other teachers
and staff,

B.3 Makes appropriate usc of
support staff,

B.4 Works cooperatively with the
school’s administration to
implement policics and
regulations for which the scheol
is responsible.

B.5 Informs administrators and/or
appropriate personnel of school
rciated matters.

C: " ~monstrates positive interpersonal relationships with parents/patrons:

7.1 Provides a climate which cncour-
apes communication hetween the

Library/Media Ceater and parents/

patrons,

C.2 Cooperates with parcnty in the hest

interest of the students,
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Performance/Product/Portfolin
Standards/Performance Criteria (Mare than one rating can be checked)

Professional Growth
Meots  CGrowth Needed  Doey Not Meet Activities Discussed

" 3 Supports and participates in
parent/teacher activitics,
C4 Promotcs patron tnvoivement
with the Library/Media Center.

C.5 Handies complaints and/or
challenged materials in 2 firm
but fricndly manner.

C.6 Idcntiﬁgcummunity resource
persons who may serve to hring
the community into the cducational
process.

Overall rating for Summative Evaluation Form

4: Professional Responsibilities

A. Participates in professional growth activities:

A.l Dcemoastrites commitment by a

participation in professional acti-

vities {c.2., professional organi-

zations, coursework, workshops,

conferences).

Takes advantage of oppertunitics

to learn from collcagues, students,

parcnts, and community,

A3 Keeps abreast of developments in
Library Scicnce and issucs
rclated to teaching.

B. Foilows the policics and procedures of the District and School Council:

B.1 Strivey to stay informed about policics
and regulations applicable to hisfher
position.

8.2 Secks appropriate channels Tor
resolving concerns/problems.

C. Dcmonstrates a sense of professional responsibility:

C.1 Demonstrates a responsible attitude
for student management throughout
the entire huilding,

D..  ‘orms dutics in accordance with cstablished job description

. .1 Complctes dutics promptly, and 1 ‘
_____accuratcly.
D.2 Exhibits professional attitude and
_ demeanor when assigned additional . 43
- dutics and/for responsibilitics. ' '




Performance/Product/Portfolio
{Maore than one rating can be checked)

Standards/Performance Criteria

-

Meets  Gruwth Needed

Daoes Nat Meet

— I

Professional Growth
Activities Discussed

3 Performs other tasks and respon-
sibilitics as assigned by the
Principal/Assistant Principal.

D.4 Demonstrates Punctuality.

0.5 Upholdsand modcly RenluCKy
Schoel Code of Ethics.

E. Dcmonstrates appropriate professional grooming and dress:

E.1 Employces grooming and dress is
appropriate.

Overall rating for Summative Evaluation Form
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Tenured
Non-Tenured_____

SUMMATIVE EVALUATION FOR LIBRARIAN

(This summarizes ail the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, and other documentation.)

Evaluatee Grade/Content Aréa
Evaluator Position
School
Date(s) of Observation(s) 1st 2nd - 3rd 4th
: Ratings
Teacher Standards: Meets *Daes Not Meet

1. Recognizes The Critical Role Of Information Retrieval In The Future
. Of Education
" 2. Establishes And Maintains An Environment In Which Students And Staff
Can Work At Productive Levels
7 Manages Student behavior In A Constructive Manner
scmonstrates Competency In Selection, Acquisition, Circulation, And
Maintenance Of Materials And Equipment '
5. Prepares Statistical Records And Reports Needed To Administer The
Library/Media Center
6. Trains And Supervises Library/Media Center Personnet To Perform
Dutics Efficicntly
7. Administers Budgets According To Needs And Objectives Of The
Library/Media Center Within Administrative Guidelines
8. Evaluates Library/Media Center Programs, Services, Facilitics
And Materiais To Assure Optimum Use
. Use Time Effcctively, Efficicntly, And Professionally
10. Exercise Lendership And Serves As A Catalyst In The Instructional Process
11. Plang And Implements The Library/Media Center Program Of Library/Media
Skills S
I2. Promotces The Development Of Reading Skills And Reading Appreciation
13. Supports Classroom Tcachers fn Their Instructional Units
14, Follows The Policics And Procedures Of The District And School Council
15. Demonstrates Positive Interpersonal Relationships With Students
16, Demonstrates Positive Interpersonal Relationships With Educational Staff
-17. Demonstrates Positive Interpersonal Relationships With Parents/Patrons
18. Participates In Professional Growth Activitics
19. Follows The Policics And Procedures Of The District And Schoot Council
20. Demonstrates A Sensc Of Professional Responsibility
2} “erforms Dutics In Accordance With Established Job Description ,
2. emonstrates Appropriate Professional Grooming And Dress, And Upholds
The Kentucky School Code Of Ethics

Overall Rating
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Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)
checked below:

2 3. 4, 5. 6. 7. 8. 9. 0.__ 1.__ 12 13. 14,
1S. __ 16 17. 18. 19. 20, 21. 22.

Evaluatce’s Comments:

Evaluater’s Comments:

To Be Signed after all information above has been completed and discussed:

Evaluatee Agree with this summative evaluation

Disagree with this summative evaluation Signature : Date

Evaluator

Signature _ Date

Opportunities for appeal processes at both the local and state levels are a part of Lee County Schools District
Evaluation Plan.

ployment Recommendation to Central Office

Meets Librarian standards for re-employment
Does not meet Librarian standards for re-employment

Certified employees must make their appeals to this summative evaluation with the time JSrames, mandated in 704KAR 3:345
Sections 7,8,9, and the local district plan.

*Any rating in the “docs not meet™ column requires the development of an Individual corrective Actioa Plan.
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Evaluation Standards and Performance Criteria for Speech Therapist

Standard 1: Implements Assessment Procedures:

Assists and guides teachers through the referrai process.

Provides screening to identify need for further assessment.

Maintains ongoing records of referred, screened, and eligible students.
Follows timelines from initial referral to placement.

Completes all forms as required before placement and re-evaluation.
Compiles case history as needed.

Assists in referrals to agencies.

AETOER

2

Standard 2: Demenstrates A Readiness To Feach:

Selects appropriate student objectives as dictated by ARC and IEP. -

Selects appropriate learning experiences.

Uses time effectively.

Prepares instruction on the basis of individual needs.

Schedules caseload in an efficient and cooperative manner.

Demonstrates understanding and acceptance of different racial ethnic cultural and religious groups.

- .

SHEOR P

Standard 3: Demonstrates A Proficiently Managed Environment;

Arranges setting to support learner activities.

Provides for a safe and orderly environment.

Uses classroom procedures that are clear and easily managed.

Uses classroom procedures that permit independent and interdependent learning.

Towp

Standard 4: Demonstrates Proficiency In Managing Student Behavior:

Establishes and clearly communicates expectations.

Reinforces acceptable student behavior.

Uses appropriate consequences for altering unaceeptable student behavior.

Monitors student behavior.

Holds each student accountable for his/her own behavior.

Creates a climate in which students display initiative and accept responsibility for learning and conduct.
" Demonstrates fairness and consistency in enforcing behavior expectations.

Manages disruptive behavior constructively while maintaining instructional momentum,

HOQIHDAORE»

Standard 5: Integrates The Curriculum So That Students Can Make Connection Between Knowledge &
Experiences:

. Implements therapy related to classroom curriculum when possible.

Designs and implements themes of interest to students.

Provides for critical differences of students in curriculum and instruction planning and implementation.
Uses student performance to evaluate growth.

SoFpP
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Standard 6: Teaches The Skills Necessary For Students To Become Productive Members Of Various Groups:

A. Teaches the skills needed for interdependence to work effectively in groups (taking furns and respecting views of
Others. Teaches skills for group communication listening, speaking)

47




Standard 7: Uses a Variety Of Effective Teaching Techniques, Equipment, Media, And Materials:

Uses cooperative learning strategies, when appropriate.

Provides muiti-activities (e.g. learning centers, technology).

Selects teaching techniques that match the readiness of students to learn.

Provides for independent and interdependent learning.

Maintains a schedule that assures students will experience success.

Uses a variety of questioning techniques {e.g, signal, sample, redirection, individual or private response,
prompting, clarification, refocusing, pausing after asking a question, etc.)

Demonstrates knowledge about technology in the speech environment.

Incorporates use of technology in the speech environment.

Uses community resources to enhance instructions.

ARpAOEy
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Standard 8: Uses Teaching Sirategies That Increase Student Motivation:

Is knowledge of Total Communication Approach. . e
Provides all students with the opportunity for successful experiences.

Demonstrates high expectations.

Demonstrates a high level of concern for student success.

Communicates a positive classroom climate of mutual respect.

Promotes interest through personalizing instruction and novel approaches.

Provides knowledge of results that are meaningful and timely.

Provides specific feedback.

Demonstrates a caring attitude.

Demonstrates consistent communications with parent/gnardian.

COw P
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Standard 9: Reports To Parent/Guardian On The Basis Of The Results Of Student Progress Assessment:

Prepares paperwork in advance and has necessary forms available for parent conferences.
Uses narrative methods of reporting student progress when appropriate.

Shows actual expectations met by student.

Conducts conferences with parent/guardian.

Reports so that students are not compared to other students.

Maintains ongoing communieation with parent/guardian.

Provides information regarding agencies/programs available within the community as needed.

HEOwp
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Standard 10: Collaborates With Teachers And Staff:

. Plans with classroom teachers and staff to implement therapy.

Cooperatively develops IEP goals and objectives with Special Education teachers who have students with speech
services.

Serves as a consultant on topics regarding speech/language development.

Assists in proper referrals of individual to agencies and specialists in the community as appropriate.

Maintains appropriate Due Process and Medicaid records.

mEO W

Standard 11: Meets Professional Standards:

Assumes responsibility for requisitioning and maintaining needed equipment and materials, as provided by the
Board. :

Meets assigned time frames.

Serves on commitfees.

Fulfills out-of-class obligations/duties.

Maintains confidentiality regarding students.

Shaews positive working relationship with faculty and staff.

B

=
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Follows proper channels to address issues and problems.

Shows proper regard toward students.

Demonstrates good judgment in decision making,

Seeks further education/training,.

Participates in workshops, seminars, and other professional growth opportunities.

Belongs to professional erganizations.

Establishes a pattern of dependability by being punctual and having regular attendance.
Upholds and models Kentucky School Code of Ethics.

Demonstrates appropriate professional grooming and dress.

Performance is consistent with school and community geals and administrative regulations.

49




SPEECH
SUMMATIVE CONFERENCING FORM

ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUAL
PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION

(Evaluator and evaluzatee discuss and complete prior te developing the professional growth plan and summative
evaluation instruments. This analyses document is the summary of data collected for formative purpeses such as:
observations, professional development activities, portfolio entries, products, units of study, etc.)

Evaluatee/Observee Content Area Grade(s)
Evaluator/Observer Position
Date of Conference (Analyses) School
-
Performance/Product/Portfolio
{More than one rafing can be chiecked)
Standards/Performance Criteria Professional Growth

Activities Discussed

1: Implements Assessment Procedures:

Meets

Growth Needed

Does Not Meet

A. Assists and guides teachers through
the referral process.

B. Provides screening to identify need
for further assessment.

C. Maintains ongoing records of
referred, screened, and eligible students.

D. Follows timelines from initial
referrral to placement.

E. Completes all forms as required
Before placement and re-eval-
uation.

F. Compiles case history as needed.

G. Assists in referrals to agencies.

Overall rating for Summative Evaluation Form:

2: Demonstrates A Readiness To Teach:

A.

Selects appropriate student
objectives as dictated by ARC and IEP.

B. Selects appropriate learning
experiences.

C. Uses time effectively.

D. Prepares instruction on the basis of
Individual needs.

E. Schedules caseload in an efficient
and cooperative manner.

F. Demonstrates understanding and

acceptance of different racial ethnic
cultural and religious groups.

Overall rating for Summative Evaluation Fofm:
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Performance/Product/Portfolio

Standards/Performance Criteria (More than one rating can be checked) Professional Growth
Activities Discussed

| Meets ] Growth Needed | Does Not Meet }

3: Demonstrates a Proficiently Managed Environment:

“A. Arranges setting to support learner
activities.

B. Provides for a safe and orderly
environment.

Uses classroom procedures that are
clear and easily managed.

C.

D. Uses classroom procedures that
permit independent and interdepend-
ent learning,

Overall rating for Summative Evaluation Form:

4: Demonstrates Proficiency In Managing Student Behavior:

A. Establishes and clearly communicates
expectations.

B. Reinforces acceptable student
behavior.

C. Uses appropriate consequences for
altering unacceptable student
behavior.

D. Monitors student behavior.

E. Hold each student accountable for his/
her own behavior.

F. Creates a climate in which student
display initiative and accept
responsibility for learning and
conduct,

G. Demonstrates fairness and consistency
in enforcing behavior expectations.

H. Manages disruptive behavior
constructively while maintaining
- instructional momentum.

Overall rating for Summative Evafuation Form:

5: Integrates The Curriculum So That Students Can Make Connection Between Knowledge &
Experiences. :

A. TImplements therapy to classroom
curriculum when possible.

B. Designs and implements themes of
interest to students.

C. Provides for critical differences of
students in corriculum and
instruction planning and
implementation.

D. Uses student performance to evaluate
growth,

Overall rating for Summative Evaluation Form:
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Performance/Product/Portfolio

Standards/Perfermance Criteria (More than one rating can be checked) Professional Growth

Activities Discussed

] Meets | Growth Needed I Does Not Meet l

6: Teaches The Skills Necessary For Students To Become Productive Members of Various Groups:

A. Teaches the skills needed for

interdependence to work effectively
in groups (taking turns and
respecting views of others. Teaches
skills for group communication
listening, speaking)

Overall rating for Summative Evaluation Form:

7.

Uses A Variety Of Effective Teaching Techniques, Equipment, Media, And Materials:

A. Uses cooperative learning strategies,
. when appropriate.

B. Provides multi-activities (e.g. learning
centers, technology)

C. Selects teaching techniques that match
the readiness of students to learn.

D. Provides for independent and interdep-
endent learning.

E. Maintains a schedule that assures
students will experience success.

F. Uses a variety of questioning techniques
(e.g. signal, sample, redirection,
individual or private response,
prompting, clarification, refocusing,
pausing after asking a question, etc.).

G. Demonstrates knowledge about

technology in the speech environment.

H. Incorporates use of technology into

instructional plan, when possible.

I. Uses community resources to enhance
instruction.

Overall rating for Summative Evaluation Form:

8: Uses Teaching Strategies That Increase Student Motivation:

A. Is knowledgeable of Total
Communication Approach.
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Performance/Pro duct/Portfo_lio

Standards/Performance Criteria (More than one rating can be checked)

Professional Growth
Activities Discussed

Meets

Growth Needed

Does Not Meet

t

Provides all students with the
opportunity for successful experiences.

. Demonstrates high expectations.

Demonstrates high level of concern
for student success.

3 B e

Communicates a positive classroom
climate of mutual respect.

Promotes interest through personalizing
instruction and novel approaches.

Provides knowledge of results that are
meaningful and timely.

-

=

Provides specific feedback.

I. Demonstrates a caring attitude.

J. Demonstrates consistent communication

with parent/guardian.

Overall rating for Summative Evaluation Form:

9:

Reports To Parent/Guardian On The Basis Of The Results Of Student Progress Assessment:

A. Prepares paperwork in advance and has

necessary forms available for parent
conferences.

. Uses narrative methods of reportilig
student progress when appropriate.

student.

B
C. Shows actual expectations met by
D

. Conducts conferences with parent/
guardian.

=

Reports so that students are not
compared to other students.

F. Maintains ongoing communication
with parent/guardian.

G. Provides information regarding
agencies/programs available within the
community as needed.

Overall rating for Summative Evaluation Form:

10: Collaborates With Teachers And Staff:

A. Plans with classroom teachers and staff
to implement therapy.

B. Cooperatively develops IEP goals and
objectives with special education
teachers who have students with speech

-services,
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Standards/Performance Criteria

Performance/Product/Portfolio

(Vore than one rating can be checked)

Professional Growth
Activities Discussed

Meets

Growth Needed

Does Not Meet

Serves as a consultant on topics
regarding speech/language
development.

Assists in proper referrals of individual
to agencies and specialists in the
community as appropriate.

Maintains appropriate Due Process and
Medicaid records.

Overall rating for Summative Evaluation Form:

11: Meets Professional Standards:

A.

Assumes responsibility for requisitioning
provided by the Board.

and maintaining needed equipment and materials, as

Meets assigned time frames.

Serves on committees.

Fulfills out-of-class obligations/duties.

S R=ielis

Maintains confidentiality regarding
students.

=

Shows positive working relationship
with faculty and staff.

S/

Follows proper channels to address
issues and problems.

Shows proper regard toward students.

Demonstrates good judgement in
decision making,

Seeks further education/training.

Participates in workshops, seminars,
and other professional growth
opportunities.

L.

Belongs to professional organizations

M.

Establishes a pattern of dependability
by being punctual and having regular
attendance.

N.

Upholds and models Kentucky School
Code of Ethics.

Demonstrates appropriate professional
grooming and dress.

. Performance is consistent with school

and community goals and administr-
ative regulations.

Overall rating for Summative Evaluation Form:
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Tenured
Non-Tenured

SUMMATIVE EVALUATION FOR SPEECH THERAPIST

(This summarizes all the evaluation data including formative data, products and performances, portfolio
materials, professional development activities, conference, and other documentation.)

Evaluatee Grade/Content Area
Evaluator Position
School
Date(s) of Observation(s) 1* 2™ 3 . g
Teacher Standards: Ratings Meets *Does Not Meet
1. Impléments Assessment Procedures
2. Demonstirates A Readiness To Teach
3. Demonstrates A Proficiently Managed Environment
4. Demonstrates Proficiency In Managing Student Behavior
5. Integrates The Curriculum So That Students Can Make

Connection Between Knowledge And Experiences

Teaches The Skills Necessary For Students To Become

Productive Members Of Various Groups

7. Uses A Variety Of Effective Teaching Techniques,
Equipment, Media And Materials

. Uses Teaching Strategies That Increase Student Motivation

. Reports To Parent/Guardian On The Basis Of The Results
Of Student Progress Assessment

10. Collaborates With Teachers And Staff

11. Meets Professional Standards

(=
b

& G0

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the
~ standard number(s) check below:
1. 2. 3. 4. 5. 6. 7. 8. 9. 10, 11,

Evaluatee’s Comments:

Evaluator’s Comments:
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To Be Signed after all information above have been completed and discussed:

Evaluatee Agree with this summative evaluation

Disagree with this summative evaluation Signature Date

Evaluator

Signature Date

Opportunities for appeal processes at both the local and state levels are a part of Lee County Schools
District Evaluation Plan.

Emplovment Recommendation to Central Office

Meets Speech Therapist standards for re-employment -
Does not meet Speech Therapist standards for re-employment

Certified employees must make their appeals to this summative evaluation with the time frames, mandated in
704KAR 3:345 Sections 7,8,9, and the local district plan.

*Any rating in the “does not meet” column requires the development of an individual corrective Action
Plan.
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Evaluation Standards and Performance Criteria for Guidance Counselor

Standard 1: Guidance And Counseling Process

A. Creates a climate conducive to counseling:

A.1 Displays nonjudgemental and accepting attitude.

A.2 Shows respect for others through active listening,

A.3 Maintains the confidentiality of student interviews.

A4 Provides opportunities for students to explore problems and weigh alternatives in decision
making.

A.5 Encourages students to set goals and assume responsibility for meeting them.

B. Eniploys a variety ol elfective guidance and counseling procedures:

B.1 Counsels with students individually.

B.2 Counsels with students in small groups.

B.3 Conducts class/large group sessions on appropriate topics.
B.4 Coasults with parents and staff.

B.5 Provides inservice workshops for interested staff and parents.

-

C. Provides for individual differences effectively:

C.1 Responds positively to student’s requests for help.

C.2 Provides developmental activities emphasizing positive mental health.

C.3 Communicates with students in 2 manner appropriate to age and level of understanding.
C.4 Uses and interprets cumulative data to assist students.

C.5 Assists in appropriate educational planning and placement with individual students.

C.6 Systematically contacts students who need assitance.

D. Displays competent knowledge of guidance and counseling:

D.1 Demonstrates knowledge of child/adolescent growth and development.

D.2 Selects and administers appropriate test instruments and uses results appropriately.

D.3 Displays knowledge of environmental factors and situations which affect student’s behavior and
development. . ‘

D.4 Selects and uses guidance materials appropriate for the abilities and interests of students.

D.5 Communicates knowledge of methods and teckniques used to change student behavior.

E. Uses guidance and counseling time effectively:

E.1 Allots a-realistic amount of time for specified guidance activities.
E.2 Isavailable to student at appointed times. :

E.3 Begins activities on time."

E.4 Uses time effectively for each designated activity.

F. Implements guidance programs effectively:

F.1 Implements activities related to career exploration and planning.
E.2 Provides activities to assist with education planning.

F.3 Provides opportunities to enhance knowledge of self and others.

F.4 Implements additional activities which meet the program objectives.
F.5 Provides and implements testing program when appropriate.

G. Demonstrates the ability to communicate effectively with students:

G.1 Uses correct oral and written communication.
G.2 Uses appropriate vocabulary.
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G.3

. G4

G.5
G.6
G.7

Presents ideas Iogically.

Gives directions that are clear, concise, and reasonable.
Uses a variety of verbal and nonverbal techniques.
Elicits and responds to questions.

Summarizes effectively.

Standard 2: Guidance Program Management

A. Organizes a systematic, development guidance program:

Al
A2
A3
A4
A5
AL
AT

Uses formal and informal methods to assess student needs.

Sets priorities for the gnidance and counseling program based on student needs.

Develops goals and objectives for a comprehensive guidance program.

Determines desired outcomes based on program goals and objectives.

Develops a sequence of guidance program activities to meet stated goals and objectives.

Communicates information concerning the objectives of the guidance program to students, staff, and others.
Designs and implements a system for the evaluation of the guidance program.

B.

Develops a structure for implementing the guidance program.

B.1
B.2
B3
B.4
B.5
B.6
B.7

Maintains an annual schedule of guidance events as well as daily activity schedule.

Establishes a referral process for counseling services and disseminates the procedure to staff and stadents.

Coordinate and maintains a file of pupil guidance information including cummulative data, referrals, plans, and goals.
Provides resources and guidance materials to meet program goals.

Keeps an up-to-date listing of referral sources available outside of the school system.

Maintains an attractive and accessible office environment.

Provides informative materials or activities designed to enhance the image of the guidance program.

Standard 3: Interpersonal Relationships

A. Demonstrates positive interpersonal relationships with students.

Al
Al
A3
Ad
A3
A6
AT
A8
A9

Promotes positive self-image in students.

Promotes student’s self-control.

Makes an effort to know each sfudent as an individual.

Interacts with stndents in a mutually respectful and friendly manner.

Gives constructive criticism and praise when appropriate.

Is reasonably available to all students.

Acknowledges the rights of others to hold different views or values.

Demonstrates understanding and acceptance of different rzcial, ethnic, cultural, and religious groups.
Uses discretion in handling confidential information and difficult situations.

B. Demonstrates positive interpersonal relatioﬂships with educational staff.

B.1
B.2
B3
B4

B.5

Works cooperatively with colleagues in planning counseling activities.

Shares ideas, materials, and methods with other staff members.

Makes appropriate use of support staff.

Works cooperatively with the school’s administration to implement policies and regulations for which the school is
responsible,

Informs administrators and/or appropriate personnel of school related matters.

Demonstrates positive interpersonal relationships with parents/patrons:

C1
C2
L0

Cocperates with parents in the best interest of the students.
Provides a climate which opens up communication between ceunselor and parent.
Supports and participates in parent/teacher activities.
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C.4 Promotes patron involvement with school.
C.5 Initiates communication with parents when appropriate.

Standard 4: Professional Responsibilities

Al

Participates in professional growth activities.

A.1 Demonstrates commitment by a participation in professional activities (e.g., professional organizations, coursework,

workshops, conference). Use a variety of resources, including technology, effectively.
A.2 Takes advantage of opportunities to learn from colleagues, students, parents, and community.
A.3 Keeps abreast of developments in the counseling profession.

Follows the policies and procedures of the District and School Council:

B.1. Strives to stay informed about policies and regulations applicable to his/her position.
B.2 Seeks appropriate channels for resolving concerns,/problems. -t

Assumes responsibilities outside the counseling center as they relate to the school:

C.1 Assumes necessary noncounseling responsibilities. _
C.2 Exercises responsibility for siudent management throughout the entire building.

Demonstrates a sense of professional responsibility:

D.1 Completes duties promptly and accurately. -

D.2 Is punctual - arrives and departs from school at appointed times.

D.3 Provides accurate data to the school and District as requested for management purposes.

D.4- Performs duties in accordance with established job description.

D.5 Demonstrates a professional image throughout the District.

D.6 Performs other tasks and responsibilities as assigned by the Principal and/or Assistant Principal.

Demaonstrates appropriate professional grooming and dress:

£.1 Employees grooming and dress is appropriate and serves as a model for other staff.

Upholds and models Kentucky Schools Code of Ethics.

Fulfills responsibilities related to School Based Admissions and Release Committee (SBARC):

G.1 Serves as a chairperson, attends and conducts all scheduled School Based Admissions and Release Committee

(SBARC) Meetings in the absence of the Principal/Assistant Principal

G.2 Schedules necessary School Based Admissions and Release Committee (SBARC) Meetings and assigns necessary
personnel to attend in the absence of the Principal/Assistant Principal.

G.3 Maintzains current knowledge of all related laws and regulations concerning Special Education and Section 504
issues.
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GUIDANCE COUNSELOR
SUMMATIVE CONFERENCING FORM

ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUAL
PROFESSIONAL GROWTH PLAN/SUMMATIVE EVALUATION

(Evaluator and evaluatee discuss and complete prior to developing the professional growth plan and summative
evaluation instruments. This analyses document is the summary of data collected for formative purposes sach as:
observations, professional development activities, portfolio entries, products, units of study, etc.)

Evaluatee/Observee Content Area Grade(s)
Evaluator/Observer ' Position
Date of Conference (Analyses) School

¥

Performance/Product/Portfolio

. (More than one rating can be checked)
Standards/Performance Criteria Professional Growth
' Activities Discussed

Guidance And Counseling Process Meets | Growth Needed | Does Not Meet

. Creates a climate conducive to counseling:

A.l1 Displays nonjudgemental and
accepting attitude.

A.2 Shows respect for others through
active listening.

A.3 Maintains the confidentiality
of student interviews.

A4 Provides opportunities for students
to explore problems and weigh
alternatives in decision making,

A.5 Encourages students to set goals
and assume responsibility for
meeting them.

. Employs a variety of effective gnidance and counseling procedures.

B.1 Counsels with students individually.

B.2 Counsels with students in small
groups.

B.3 Conducts class/large group sessions
on appropriate topics.

B.4 Consults with parents and staff.

B.5 Provides inservice workshops for
interested staff and parents.

. Provides for individual differences effectively:

C.1 Responds positively to student’s
requests for help.

C.2 Provides developmental activities
' emphasizing positive mental health.

C.3 Communicates with students in a
manner appropriate to age and
level of understanding.
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Performance/Product/Portfolio

Standards/Performance Criteria {More than one rating can be checked)

Professional Growth
Activities Discussed

Meets

Growth Needed

Does Not Meet

C.4 Uses and interprets cumulative
data to assist stndents.

C.5 Assists in appropriate educational
planning and placement with
individual students.

C.6 Systematically contacts students who
need assistance.

Displays competent knowledge of guidance and counseling:

D.1 Demonstrates knowledge of child/
adolescent growth and development.

D.2 Selects and administers appropriate
test instruments and uses results
appropriately.

D.3 Displays knowledge of environmental
factors and situations which effect
student’s behavior and development.

D.4 Selects and uses guidance materials
appropriate for the abilities and
- interests of students.

D.5 Communicates knowledge of methods
and techniques used to change student
behavior.

E.

Uses guidance and counseling time effectively:

E.1 Allots realistic amount of time for
specified guidance activities.

E.2 Is available to students at appointed
time.

E.3 Begins activities on time.

E.4 Uses time effectively for each
designated activity.

Implements guidance program effectively:

F.1 Implements activities related to
career exploration and planning.

F.2 Provides activities to assist with
educational planning.

F.3 Provides opportunities to enhance
knowledge of self and others.

F.4 TImplements additional activities
which meet the program objectives.

F.5 Provides and implements testing
program when appropriate.
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Performance/Product/Portfolio
Standards/Performance Criteria (More than one rating can be checked) Professional Growth

Activities Discussed

| Meets | Growth Needed ] Does Not Meet |

G. Demonstrates the ability to communicate effectively with students:

G.] Uses correct and oral and written
communication.

G.2 Uses appropriate vocabulary.

G.3 Presents ideas logically,

G.4 Gives directions that are clear, concise
and reasonable.

G.5 Uses a variety of verbal and nonverbal
techniques.

G.6 Elicits and responds to questions.

G.7 Summarizes effectively.

Overall rating for Summative Evaluation Form:

2: Guidance Program Management

A. Organizes a systematic, developmental guidance program:

A.1 Uses formal and informal methods
to assess student records.

A.2 Sets priorities for the guidance and
counseling program based on student
" needs.

A.3 Develops goals and objectives for a
comprehensive guidance program.

A.4 Determines desired outcomes based
on program goals and objectives.

A.5 Develops a sequence of guidance
program activities to meet stated goals
and objectives.

A.6 Communicates information concerning
the objectives of the guidance program
to students, staff, and others.

A.7 Designs and implements a system for
the evaluation of the guidance
program.

B. Develops a structure for implementing the guidance program:

B.1 Maintains an annual schedule of
guidance events as well as a daily
activity schedule.

B.2 Establishes a referral process for
counseling services and disseminates
the procedure to staff and students.

B.3 Coordinates and maintains a file of
pupil guidance information including
cumulative data, referrals, plans, and
goals.

B.4 Provides resources and guidance

materials to meet program goals.

62




. Performance/Product/Portfolio
Standards/Performance Criteria (More than one rating can be checked) Professional Growth
Activities Discussed

Meets | Growth Needed | Does Not Meet

B.5 Keeps an up-to-date listing of referral
sources available outside of the school
system.

B.6¢ Maintains an attractive and accessible
office environment.

B.7 Provides informative materials or
activities designed to enhance the
image of the guidance program.

Overall rating for Summative Evaluation Form:

3. Interpersonal Relationships

A. Demonstrates positive interpersonal relationships with students.

A.1 Promotes positive self-image in
students.

A.2 Promotes student’s self-control.

A.3 Makes an effort to know each student
as an individual.

A.4 Interacts with students in a mutually
respectful and friendly manner.

A.5 Gives constructive criticism and praise
when appropriate.

A.6 Isreasonably available to all students.

A.7 Acknowledge the rights of others to
hold differing views or values.

A.8 Demonstrates understanding and
acceptance of different racial, ethnic,
cultaral, and religious groups.

A.9 Uses discretion in handling
- confidential information and difficult
situations.

B. Demonstrates positive interpersonal relationships with educational staff:

B.1 Works cooperatively with colleagues
in planning counseling activities.

B.2 Shares ideas, materials, and methods
with other staff members.

B.3 Makes appropriate use of support
staff. '

B.4 Works cooperatively with the school’s
administration to implement policies
and regulations for which the school is
responsible.
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Performance/Product/Portfolio

Standards/Performance Criteria (More than one rating can be checked)

Professional Growth
Activities Discussed

Meets

Growth Needed | Does Not Meet

B.5 Informs administrators and/or
appropriate personnel of school
related matters.

C.

Demonstrates positive interpersonal relationships with parents/patrons:

C.1 Cooperates with parents in the best
interest of the students.

C.2 Provides a climate which opens up
communication between counselor and
parent,

C.3 Supports and participates in parentf
teacher activities.

C.4 Promotes patron involvement with
school.

C.5 Initiates communication w1th parents
when appropriate.

Overall rating for Summative Evaluation Form

4:

Professional Responsibilities

A.

Participates in professional growth activities:

A.1 Demonstrates commitment by a
participation in professional activities
(e.g., professional organizations,
coursework, workshops, conferences).
Use a variety of resources including
technology, effectively.

A.2 Takes advantage of opportunities to
learn from colleagues, students,
parents, and community.

A.3 Keeps abreast of developments in the
counseling profession.

Follows the policies and procedures of the Dlstrlct and School Council:

B.1 Strives to stay informed about policies
and regulations applicable to his/her
position.

B.2 Seeks appropriate channels for
resolving concerns/problems.

Assumes responsibilities outside the counseling center as they relate to the school:

C.1 Assumes necessary noncounseling
responsibilities.

C.2 Exercises responsibility for student
management throughout the entire
building.
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Performance/Product/Portfolio

Standards/Performance Criteria (More than one rating can be checked) Professional Growth

Activities Discussed

Meets | Growth Needed | Does Not Meet ]

D. Demonstrates a sense of professional responsibility:

D.1 Completes duties promptly and

accurately,

D.2 Is punctual arrives and departs from

school at appointed times.

D.3 Provides accurate data to the school

and District as requested for
management purposes.

D.4 Performs duties in accordance with

established job description.

.

D.5 Demonstrates a professional image

throughout the district.

D.6 Performs other tasks and

responsibilities as assigned by the
Principal and/or Assistant Principal.

E. Demonstrates appropriate professional grooming and dress:

E.1 Employees grooming and dress is
appropriate and serves as a model for

other school staff.

E.2 Upholds and models Kentucky School

Code of Ethics.

Upholds and models Kentucky School Code of Ethics

o

Fulfills responsibilities related to School Based Admissions and Release Committee (SBARC):

G.1 Serves as a chairperson, attends and
conducts all scheduled School Based
Admissions and Release Committee
(SBARC) Meetings in the absence of
the Principal/Assistant Principal.

G.2 Schedules necessary School Based
Admissions and Release Committee
(SBARC) Meetings and assigns

necessary personnel to attend in the
absence of the Principal/Assistant
Principal.

G.3 Maintains current knowledge of all
related laws and regulations
concerning Special Education and
Section 504 issues.

Overall rating for Summative Evaluation Form
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Individual Professional Growth Plan
Individual Corrective Action Plan
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instructions for Corripleting the Individual Professional Growth Plan

This Plan is to be completed by the employee with assistance from the immediate
supervisor.

Identified School/District Improvement Pian Goal and/or Objective

(704 KAR 3:345 Section 4 (2) (c) states, “The evaluation system shall inciude a
professional growth plan for all certified personnel below the level of superintendent
aligned with specific goals and objectives of the school improvement plan or the
district improvement plan and shall be reviewed annually,

Does your growth plan goai(s) align with one of the school/district irﬁprovement goals or
objectives?

Present Professional Development (PD} Stage

(Select one of the following PD stages that matches your personal stage of growth.)
O = Orientation/Awareness
A = Preparation/Application
| = Implementation/Management
R = Refinement/impact

Is your growth plan individualized to meet the particular level or stage of present
professional development? '

Growth Goal(s) and Objective(s)

Identify the specific goal(s) and objective(s) that you plan to develop. For example: (f
increasing the percentage of students scoring in the proficient level in mathematics is a
schoal improvement goal, an individualized growth plan might be to incorporate
measurable performance-based assessment items in mathematics lessons, or to utilize -

computer softwareftechnologies in mathematics instruction.- It is also appropriate to review

your summative evaluation for any identified professional growth needs.
Does your growth plan meet your individualized goal(s)and objectives(s)?
Procedures and Activities '

List the specific activities you plan to do in order to meet your goal(s} and objective(s). For
example: attending specific staff development warkshops; saoliciting input from
peer/colleague; enroifing in a seminar; collaborating with other support personnel, efc.

How will participation in the identified activities assist you in accomplishing your identified
goal(s) and objectives?

Additional Support

List additional persohnei whao may be invoived in any aspect of plan’s accompi'ishment.
For example: John Doe, Principal; Jane Doe, mentor; I.M. Great, resource teacher

Expected Impact

Describe the Expected Impact in terms of improved student performance, change in teacher

practice, or compietion of finished product.

Target Dates for Completion/Review

Identify the date that you plan to accomplish/review your individuali_z'ed goal(s) and
objective(s). : '
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Instructions for Completing
the
Individual Corrective Action Plan

This Plan is to be completed by the evaluator (with discussion and assistance from the
evaluatee) as it relates to an inadequate or “does-not-meeét rating” on any one Standard or
more from the Summative Evaluation. The evaluator and evaluatee mugt identify
corrective action goals and objectives; procedures and activities designed to achieve the
goals; and targeted dates for appraising the evaluatee’s improvement of the standard. Itis
the evaluator’s responsibility to document all actions taken to-assist the evaluatee in
improving his/her performance.

1. Standard No,

. Identify the specific standard(s) from the Summative Evaluation Form that has a “does-
not-meet” rating assigned.

2. Present Professional Development Stage

(Select the stage of professional development that best reflects the evaluatee’s level.).
O = Orientation/Awareness
A = Preparation/Application

[ = Implementation/Management
R = Refinement/Impact

3. Growth/Obiective(s) Goals

Growth objectives and goals must address the specific standard(s) rated as “does not meet”
on the Summative Evaluation document. The evaluatee and the evaluator work closely to
correct the identified weakness(es).

Identify and design specific procedures and activities for the improvement of performance.
Include support personnel, when appropriate.

5. Appraisal Method and Target Dates

List the specific target dates and appraisal methods used to determine improvement of
performance. Exact documentation and recordkeeping of all actions must be provided to
the evaluatee. _ ,

(Evaluators must follow the local district professional developmént growth and evaluation
plan processes, and procedures for implementing an Individual Correction Action Plan)
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‘?”' ¥ S e
at which practitioners develop
knowledge and understanding of
key concepts, processes. and
organizational structures of the

program.

1. Onantntinn!Aess Stage l

o “ﬂ?-‘“ SRR
describe the general
‘characteristics of the program
and the requirements for use.
* Analyze his/her role in the .
program based upon program
characteristics and requirements
and the program’s demands on
the user and the school.

o S intonoo
AT G
oottt ¥

concepts.

¢ Address personal concerns.

* Present exemplars and non
exemplars.

¢ Define competencies and
requirements to implement
program.

implementation of the program in
their workplace.

related to day-to-day use of the
program.
» Analyze his/her use of the

program with regard to problems

of logistics, management, time,
schedules, resources, and

- reactions of the student.

* Make appropriate adaptations
and/or modifications in program
needed to address local
managerial and/or logistical
issues.

* Develop a kmowledge of long term
requirements for the use of the
program.

* Ba able to identify the » Provide opportunities for
- knowledge/skills needed for exploration.
program implementation.
2. Preparation/Application * Develap the knowledge and skills | » Madel skills and processes.
Stage at which practitioners needed for initial implementation | e Simulate tasks and processes.
develop the skills and processes to of the program. ¢ Provide coaching and feedback.
begin program implementation. * Identify the logistical ¢ Observation of exemplary
requirements, necessary programs.
resources. and training for initial
use of the programs. .
* Analyze existing resources to
determine resources which need
to be ordered.
* Organize activities. events, and
resources for initial use of the
program.
3. Implementation/Management | * Develop the knowledge and skills | * Mentoring.
Stage at which practitioners learn needed to organize and manage * Technical Assistance.
to master the required tasks for resources, activities. and events » Coaching.

* Networking of Resources.
» Visitations of successful programs
in operation.

4. Refinement/Impact Stage

at which practitioners vary the use
of practices to achieve maximum
impact on student achievement.

* Analyzs cognitive and affective
effects of program on students.

* Develop immediate and long
range plans which address
possible needed changes in the
program to enhance student
outcomes.

» Networking with consultants and
other practitioners operating at
impact stage.

* Regional and national sharing
conferences.

* Serving as training facilitators to

~ other programs.

*Professional Growth Plan Stages: .
O=Orientation/Awareness A=Preparation/Application I=sImplementation/Management
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The Individual Corrective Action Plan is developed when an evaluatee receives a “does not meet”
rating(s) on the Summative Evaluation or at anytime an immediate change is required in teacher

T vmes

School Year

behavior.
l.NDIViDUAL CORRECTIVE ACTION FLAN
: for
Date : Work Site
Standard | "Precat Growth Objective/ Procedures and Activities for Achieving Goalsand | Appraisal
Ne. Stage: sescrin, S0 Objectives Method
- - .. .
( ribe desired ontcomes) (including support personnel} Tarset Dates
{attach more pages if necessary)
Evaloatee's Comments:
Evaluator's Comments:
Individua! Corrective Action Plan beveloped: STATUS: Achieved Revised Continued
(Evaluatee's Signanmre) (Date) (Evaluatee's Signature) (Date)
(Evaluator's Signature) - (Date) (Evaluator's Signature) (Date} |
*Professional Growth Plan Stages:

O/A=Orientation/Awareness PIA-PreparatlonIApphmtmn UM—ImplementahonlManagement
R/1=Refinement/Impact
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LEE COUNTY SCHOOLS
CERTIFIED EVALUATION

TEACHER REACTION FORM

(OPTIONAL)
EVALUATEE EVALUATION CYCLE
EVALUATOR BEGINNING DATE
SCHOOL ___. ENDING DATE

COMMENTS:

[ am reacting to the evaluation results recorded in the formative/summative report dated

Evaluatee Signature ' _ ' Date

(Attach this form to the appraprfate report)

Reccived By _ 13 o Date




- Evaluation Appeals Process & Forms




Section 7 (1)

Section 7 (2)

Section 7 (3)A

Section 8 (1)
Section 8 (2)

Section 8 (3)

Section 8 (4)

Section 9(1)

Section 9 (2)

EVALUATION APPEALS PROCESS

(704 KAR 3:345 — Evaluation Guidelines)

R.igh_t toa heariﬁg as to every appeal; and

- Opportunity reasonably in advance of the hearing for the evaluator and

evaluatee to adequately review all documents that are to be presented to the
evaluation appeals panel; and

Right to presence of evaluatee's chosen representative,

The local board of education shall annually review as needed the evaluation

plan to ensure compliance with KRS 156.557 and these administrative
regulations.

If substantive change is made to the evaluation plan, the local board of

education shall utilize the evaluation committee ... in formulating the revisions.

Examples of substantive change shall include a change in:
(a) Cyele;

(b) Observation frequency;

(¢) Forms;or

(d) An appeal procedure.

Revisions to the plan shall be reviewed and approved the local board of

education and submitted to the Kentucky Department of Education for
approval. o

Any certified employee who feels that the local district is not properly )
implementing the evaluation plan according to the way it was approved by the
Kentucky Department of Education shall have the opportunity to appeal to the
Kentucky Board of Education.

The appeal procedures shall be as follows:

(a) The Kentucky Board of Education shall appoint a committee of three 3)
state board members to serve on the State Evaluation Appeals Panel. Its
jurisdiction shall be limited to procedural matters already addressed by the
local appeals panel required by KRS 156.557 (5). The panel shall have no
jurisdiction relative to complaints involving the professional judgmental
conclusions of evaluations, and the panel's review shall be limited to the
record of proceedings at the local district level '

(b) No later than thirty (30) days after the final action or decision at the local

district level, the certified employee may submit a written request to the
chief state school officer for a review before the State Evaluation Appeals
Panel. An appeal not filed in a timely manner shall not be considered. A
specific description of the complaint and grounds for appeal shall be
submitted with this request. '

(c) Abrief, written statement, and other documents which a party wants
considered by the State Evaluation Appeals Panel shall be filed with the
panel and served on the opposing party at least twenty (20) days prior to the
scheduled review.

{(d) A decision of the appeals panel shall be rendered within fifieen (15) working
days after the review.

(e) A determination of noncompliance shall render the evaluation void, and the
empioyee shall have the right to be reevaluated.

For further information, refer to 701 KAR 5:090 (Teacher Disciplinary Hearings) in the Appendix.
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EVALUATION APPEALS HEARING REQUEST FORM

I have been evaluated

by ' 'during this current

school year evaluation cycle. My disagreement with the findings of the summative

evaluation has been thoroughly discussed with my evaluator.

I respectfully request the School

District Evaluation Appeals Panel to hear my appeal.

My appeal challenges the summative findings on:

substance

procedure

both substance and procedure

The date of the summative conference was

The date the evaluator was notified of intent to appeal was

Signature _ Date

{This form shall be presented in person or by mail to any member of the
district Evaluation Appeals Panel. The time (or exact number of working
days after the completion of the summative conference) is stipulated in the
local district evaluation plan.}
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Evaluation Standards & Forms
‘For
Education Administrators




EVALUATION STANDARDS AND PERFORMANCE CRITERIA
FOR EDUCATION ADMINISTRATORS

The following performance evaluation standards and performance criteria are the Interstate School

Leaders Licensure Consortium (ISLLC) Standards for School Leaders that were adopted by the

Education Professional Standards Board as part of the procedures for obtaining administrative
certification in Kentucky.

Review the following standard titles and descriptions of each:

ISLLC Evaluation Standards for Education Administrators

1. Vision

A school administrator is an educational leader who promotes the success of all
students by facilitating the development, articulation, implementation, and

stewardship of a vision of learning that is shared and supported by the school
community.

2. School Culture and Learning

A school administrator is an educational leader who promotes the success of ail
students by advocating, nurturing, and sustaining a school culture and

instructional program conducive to student learning and staff professional
growth. '

3. Management

A school administrator is an educational leader who promotes the success of all
students by ensuring management of the organization, operations, and resources
for a safe, efficient, and effective learning environment.

4, Collabhoration

A school administrator is an educational leader who promotes the success of all
students by collaborating with families and community members, responding to
diverse community interests and needs, and mobilizing community resources.

5. Integrity, Fairness, Ethics

A school admimstrator is an educational leader who promotes the success of all
students by acting with integrity, fairness, and in an ethical manner.

6. Political, Economic, Legal

A school administrator is an educational leader who promotes the success of all
students by understanding, responding to, and influencing the larger political,
social, economic, legal, and cultural context. '




ISLLC
Evaluation Standards and Performance Criteria

for Education Administrators
{All performance criteria may not apply to all administrative positions.)

Standard 1: Vision
A school administrator is an educational leader who promotes the success of all students
by facilitating the development, articulation, implementation, and stewardship of a

vision of learning that is shared and supported by the school community.
Performances — The administrator facilitates processes and engages in activities ensuring that:

11 the vision and mission of the school are effectively communicated to staff, parents, students, and communpity
1.2 the vision and mission are communicated through the use of symbols, ceremonies, stories, and similar activities
1.3 the core beliefs of the school vision are modeled for all stakeholders
1.4 the vision is developed with and among stakeholders
1.5 the contributions of school community members to the realization of the vision are recognized and celebrated
1.6 progress toward the vision and mission is communicated to all stakeholders
1.7 the school community is involved in school improvement efforts
1.8 the vision shapes the educational programs, plans, and actions
1.9 an implementation plan is developed in which objectives and strategies to achieve the vision and goals are clearly
articulated.

1.10  assessment data related to student learmng are used to develop the school vision and goals

111 relevant demographic data pertaining to students and their families are used in developing the school mission and
goals

1.12 barriers to achieving the vision are identified, clarified, and addressed

1.13 needed resources are sought and obtained to support the implementation of the school mission and goals

114 existing resources are used in support of the school vision and goals

1.15 the vision, mission and implementation plans are regularly monitored, evaluated and revised

Standard 2: School Culture and Learning

A school administrator is an educational leader who promotes the success of all students
by advocating, nurturing, and sustaining a school culture and instructional program
conducive to student learning and staff professional growth.

Performances — The administrator facilitates process and engages in activities ensuring that:

21 ali individuals are treated with fairness, dignity, and respect

22 professional development promotes a focus on student learning consistent with the school vision and goals
2.3 students and staff feel valued and important

24 _ the responsibilities and contributions of each individual are acknowledged

2.5 barriers to student learning are identified, clarified, and addressed

2.6 diversity is considered in developing learning expenences

2.7 life long learning is encouraged and modeled

2.8 there is a culture of high expectations for self, student, and staff performance

2.9 technologies are used in teaching and learning

2.10 student and staff accomplishments are recognized and celebrated
2.11 multiple opportunities to learn are available to all students
212 the school is organized and aligned for success

2.13 curricular, co-curricular, and extra-curricular programs are designed, implemented, evaluated, and refined

2.14 curriculum decisions are based on research, expertise of teachers, and the recommendations of learned societies
2,15 the school culture and climate are assessed on a regular basis

2.16 A variety of sources of information is used to make decisions

217 student leaning is assessed using a variety of techniques

2.18 multipte sources of information regarding performance are used by staff and students

2.19 A variety of supervisory and evaluation models is employed

2.20 pupil personnel programs are developed to meet the needs of students and their families
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Standard 3: Managément
A school administrator is an educational leader who promotes the success of all students

by ensuring management of the organization, operations, and resources for a safe,
efficient, and effective learning environment
Performances — The administrator facilitates processes and engages in activities ensuring that

3.1 knowledge of leaming, teaching, and student development is used to inform management decisions
3.2 operational procedures are designed and managed to maximize opportunities for successful learning
33 emerging trends are recognized, studied, and applied as appropriate
34 operational plans and procedures to achieve the vision and goals of the school are in place
35 collective bargaining and other contracmal agreements related to the school are effectively managed
3.6 the school plant, equipment, and support systems operate safely, efficiently, and effectively
37 time is managed to maximize attainment of organizational goals
38 potential problems and opportunities are identified
39 problems are confronted and resolved in a timely manner
3.10 financial, human, and material resources are aligned to the goals of schools
31 the school acts entrepreneurially to support continuous improvement
312 organizational systems are regularly monitored and modified as needed
3.13 stakeholders are involved in decisions affecting schools
314 responsibility is shared to maximize ownership and accountability
3.15 effective problem-framing and problem-solving skills are used
3.16 effective conflict resolution skills are used
3.17 effective group-process and consensus-building skills are used
3.18 effective communication skills are used
3.19 there is effective use of technology to manage school operations
320 fiscal resources of the school are managed responsibly, efficiently, and effectively
3.21 A safe, clean, and aesthetically pleasing school environment is created and maintained
322 human resource functions support the attainment of school goals

3.23 confidentiality and privacy of school records are maintained

Standard 4: Collaboration

A school administrator is an educational leader who promotes the success of all students
by collaborating with families and community members, responding to diverse
community interests and needs, and mobilizing community resources.

Performances — The administrator facilitates processes and engages in activities ensuring that:

4.1 high visibility, active involvement, and communication with the larger community is a priority

4.2 relationships with community leaders are identified and nurtured

4.3 information about family and community concerns, expectations, and needs is used regularly

d.4 there is outreach to different business, religious, political, and service agencies and organizations

4.5 credence is given to individuals and groups whose values and opinions may conflict

4.6 the school and community serve one another as resources

4.7 available community resources are secured to help the school solve problems and achieve goals

4.8 partmerships are established with area businesses, institutions of higher education, and community groups to
strengthen programs and support school goals

4.9 community youth family services are integrated with school programs

4.10 community stakeholders are treated equitably
4.11 diversity is recognized and valued

4.12 effective media relations are developed and maintained

4.13 A comprehensive program of community relations is established
4.14 public resources and funds are used appropriately and wisely
415  community collaboration is modeled for staff

4,16 opportunities for staff to develop collaborative skills are provided
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Standard 5: Integrity, Fairness, Ethics

A school administrator is an educational leader who promotes the success of all students
by acting with integrity, fairness, and in an ethical manner

Performances — The administrator facilitates process and engages in activities ensuing that:

‘5.1 - examines personal and professional values

52 demonstrates a personal and professional code of ethics

53 demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance
54 serves as a role model

5.5 accepts responsibility for school operations

5.6 considers the impact of one’s administrative practices on others

5.7 uses the influence of the office to enhance the educational program rather than for personal gain
5.8 treats people fairly, equitably, and with dignity and respect

5.9 protects the rights and confidentiality of students and staff

5.10 demonstrates appreciation for and sensitivity to the diversity in the school community

511 recognized and respects the legitimate authority of others

512 examines and considers the prevailing values of the diverse school community

- 513 expects that others in the school community will demonstrate integrity and exercise ethical behavior

5.14 opens the school to public scrutiny

3.15 fulfills legal and contractual obligations

5.16 applies laws and procedures fairly, wisely, and considerately

Standard 6: Political, Economic, Legal
A school administrator is an educational leader who promotes the success of all students

by understanding, responding to, and influencing the larger political, social,
economic, legal, and cultural context.

Performances — The administrator facilitates process and engages in activities ensuring that

6.1 the environment in which schools operate is influenced on behalf of students and their families

6.2 communications occurs among the school community concerning trends, issues, and potential changes in the
environment in which schools operate

6.3 there is ongoing dialogue with representatives of diverse community groups

6.4 the school community works within the framework of policies, laws, and regulations enacted by local, state, and
federal authorities _

6.5 public policy is shaped to provide quality education for students

6.6 lines of communication are developed with decision makers outside the schoel community
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DATA COLLECTION SUMMARY
EDUCATION ADMINISTRATORS

UMWQMMthMﬁmMMMMM¢M
work samples, extre-cioriculs sctivities, professional ‘exsional developrment activides, mc)

Observee Position
Obeeyver : — Position
Observation Information:
Date Activity Otmerved:
Thme ' Product Critiqued:
(U more roows is meeded for recording purposes, wse plain paper axd atack to this form xxing & continuation of the page numbering
Jormat depicted on each page )

STANDARDS/PERFORMANCE CRITERIA

Standard 1: Vision

ﬂeMWmemwmmMm
11 Tiw viton sad ressicn; of the shool are efictively commumicsted ts ] 1.9 mmmswn‘hﬂeﬁmﬂ
ﬂmﬂnﬂm&y

strategim (o schisve the vision aad grais are clewrly articiinted

12 Thvﬁmadnﬁmmmwmemds}m& 1110 Amdnxrdndwsmdﬂ.hnmgumdndndcpngfu i
mmnﬂmﬂum . . school vixien and goals

13  The core belicfs of the school vizicn are modaled for all saksholders 1.11 Redevax demographic data pertazing to sudents and their
Guilies zre used i developing the school mision and goals

1.4  The vision i deveioped with and amcog takeholders 1.12 Barriers to achieving the visicn is identified, clarified. and
. " addeeszed

13 The contributions of scheol commnity mexnbers to the rexlisstion of the | 113 Mmmmﬂdm:ﬂmm
vizicn are recogrized axd acicbrated Emplaneation of the school mimsicn aod poals

16 Progremtoward the vision md mission is conmmunicatsd to all waks 1.14 Exining nesourees are used i support of the school visian and
bolders _ Bosls

1.7 The schoot cxnamity & mvolved in school improvemen oforts., 115 ‘Ihgmndn:plmznmplasmwm
. evaiustal and revised,

1.3 Thevision shapes the adueational programs, plana, and acticns STANDARD ! (Considerstion for Professional Growth)

20




Standard 2:School Cuiture and Learning

nemmmgmmwmaamm° that: .
. [212 Theshool s arpmian md sligeed for socoms

1 manm&n-,ém,ndm

22 Hd-ﬂmdd:vdqmm:&mmwlﬂmh;m 2.13 Curicular, co-eumiculer, ad extra-amricular programs sre

dexigried, implomerted, evakusted, md refined

23 mﬁﬁfmwww 2.14 Curiculer decisions o hesad on resemrch, expartise of teachery,

24 The raponsibiitics sod amtritxtions of each individuaj sre 215 Theschool aglture mnd dimate s sssssnnd on & reguiar besis
acknowladged

25 Barricrsto sudent icwming mre identified, clarified, and sddressed 216 A vatiery of sources 1t information is used in making decisians

16 Diversty is copsidered in develeping leaming sxparimon 2.17 Student leaming is sseswed gxing a variety of tocmiques

2.7 Life iong lewrning is encoursged and modeied 2.13 Muliiple sources of mformation regrrding performanas ere used
' by staff and students S .

22 There 3 s athure of high expotations for seif, student, and 23T 2.19 Avariety of superviscry md evaluation models is employed
performance

29 Tedmologies e usad in tenching 20d laarning, : 2.20 Pupil persomndi program are developed 1o meet the nesds of
muderms and their families ,

2.10 muwmwmwmw Standard 2. (considersians for profexsicnal growth plan)

2.11 Mukile oppartimities 1o bearn 1re svailableto all sudems
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Standard 3: Mansgement

The education edministrator facilitates processes and exgages in activities ensuring that. -
31 m:um::mm

E§ ] mem‘mummimh )

oppartmitics for sucoefy] loaning

.14 Mﬁiyit-dwmmd - B
accoxtability

33 Emergng wends are recognized, sdied, and applied as appropriste

1S mmummmw

3.4 Opaatictsl piss procedures 16 achieve the visi and goals of the:
school are ip place :

3.1 Effetive amilic reschation sikills are ueed

33 Collective bargaining and ather srtractnal agre=nents reisted to the
achool wre effectively managed

3.17 Effective group-process snd consenmus-building skills sre nsed -

is Th:r.bodplﬂ. mummmnﬁn
Efficiently, snd effectively

3.13 Efective conymmication skills are osed

137 Tmhmﬁmmxﬁntﬁmofmw

3.19 There is efective use of technology to manage achoal aperstions.

3.3 Poential problems and opporumities are idemified

320 Fiacal resources of the achool are managed responsibly,
Eficiently, md affectively )

19 Problems xe confronted snd reschved I a tmely manner

321 Safe, cean, and sesthetically piescing school m viraoment is
crested md maintained

3.0 memmwmmaﬁpdmmepﬂsd
school

322 Humas resource: fnction sppart the attainmes of achool goals

3.11 Theschool acts cotrepranuerially to support continuous
foprovanat

123 Confidentialicy and privacy of school records are meingained

3.13 Orpmizstional sysiem are requiarty monitored and modified a3
omshad

Standerd 3. (considerations for professionai growth plan)
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Standard 4: Collaboration
The education administrator facilitates processes and

4.1 High visibility, sctive mvolvement, and commumn;

ili lve cation with the larger
community is & peiority

42 Reistionships with community ludas&eidenuﬁedmm_

engages in activities ensuring that:

4.10 Community stakehoiders are treated equitably

4.11 Diversity it recognized and valued |

33 Informaton boot fam

Iymdmm@tycamumm
necds is used reguiarly .

(44 There o oureach t different business, RIigoms, polBa Tt e

435 thdm:cisgjventoindividuﬂsmmupswhosenlmmd i
opinions msy coaflict

4.6 The school and community serve onc mother as resaurees

4.12 Effective media relations are developed and maintaimed
4.13

ivepmmofmmmhyrmﬁonskmbim

414 Puhlicmndﬁmdsmmedmpﬁadyndwﬁdy 1

4.15 Community collaboration is modeled for staff

4.7 Available community resources are secured to hetp the schoci solve

problems and achieve goals

.16 Opportanities for sl o devel

op collabarative skifls are
provided .

4.8 Partmerships are established with arcz businssses,
education, and community groups to swen,

school goals

institutions of higher
gthen programs and suppont

4.9 Community youth tamily services are integrated with 3:h00l programs

Sexadard 4. {considerations for professional growth pian)
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Standard §: Integrity, Fairvess, Pthics | _ - |
mmm@d&dammmahmm’ that:
5.1 Exsmines personal sad profosianal vahics : S.IODm_:-wln‘-im&ndsnﬁviybhiﬁyhu :

33 Dunanetratas 2 parsasal sod professicial code of ehics 3.11 Remguioed and respects the legitimats sthority of others

33 Demonstrates valua, belicts, and sttitudes that inapire oers to higher 5.12 Examines and ccnsiders the prevailing vakoes of the diverse school
bevals of parformance cooxmmnity

5.4 Serves m a role modsl

3.13 Expactythat athers it the school enmenenity will dercnsrate

3.5 Accepts respansibility for achool cperatices 3.14  Opexsthe school to poblic scrotiny

5.6 Considers the orpact of ane’s acministrative practices o ethars 5.15 Fuifills legal- mnd coneractual obfigations

57 Uuhhﬁmd&oﬁabﬂmhﬂﬂhﬂm 3.16 Applies Lrws and procedures fazrly, wiscly, and ameiderately

53 Tﬂquhﬁ&fy.uphb&y.ndwhdiptyndtq:u -Standznd &, (ovosidermions for prafessicnal growth plas.)

39 mmm&m&muﬂ
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nemmgmmmmaamm‘" that
] 6.1 The mviroment o which schoois aparate is mfluenced co bebalf of ; i pobicy &

6.5 Pubbicpoticy is shaped to provide quality edocation for endats

632 Cmummghmdmymm

4.5 Lioe of commamication are developed with decision mekers oatzide
mumwnum-mmm :

the xchool commmcnity
63 Mhmwﬁhmddﬂm Stamdard 6. (considersticns for prolaicnal grownh plan )
Foups .

6.4 Ih:dnnlmyvuhwlhdnﬁmukdphnn.hm.
2nd regulations enacted by Jocal, state, md foxdera] sutheritics
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SUMMATIVE CONFERENCING FORM

Education Administrators
ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUALP ROFESSIONAL GROWTH PLAN
SUMMATIVE EVALUATION

(Evaluator and evaluatee discuss and complete prior to developing the administrator’s professional
growth plan and summative evaluation instraments. This analyses document is the summary of

data collected for formative purposes such as: observations, professional development activities,
portfolio entries, products, work samples, reports, etc.)

Evaluatee/Observee Position
Evaluator/Observer | Position
Date of Conference (Analyses) School/Work Site

Performance/Product/Portfolio

Standards/Performance Criteria Ratings Professional
Growth
The education administrator facilitates processes and | (*More than one (1) rating can be Activities
engages in activities ensuring that: checked)
. . Meets Growth Does Not Meet Discussed
1: Viston N

1.1 the vision and mission of the school are effectively
communicated to staff, parents, students, and community

1.2 the vision and mission are communicated through the use of
symbols, ceremonies, stories, and similar activities

1.3 the core beliefs of the school vision are modeled for all
stakeholders

1.4 the vision is developed with and among stakehoiders

1.5 the contributions of school community members to the
realization of the vision are recognized and celebrated

1.6 progress toward the vision and mission is communicated to
all stakeholders

1.7 the school community is involved in school improvement
efforts )
1.8 the vision shapes the educational programs, plans, and actions

1.9 provides opportunities that encourage collaboration among
others in the use of resources :

1.10 assessment data related to student learning isused to develop
the school vision and goals

1.11 relevant demographic data pertaining to students and their’
families are used in developing the school mission and goals

1.12 barriers to achieving the vision are identified, clarified, and
addressed

1.13 needed resources are sought and obtained to support the
implementation of the school mission and goals

1.14 existing resources are used in support of the school vision and
goals

1.15 the vision and implementation plans are regularly monitored,
evaluated, and revised

Overall rating for Summative Evaluation Form
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SUMMATIVE CONFERENCING FORM

Education Administrators

2: School Culture and Learning - i cducarion | M°* Growth Does Not Discussed
administrator facilitates processes and engages in activities ensuring that: Needed Meet
2.1 all individuals are treated with faimess, dignity, and respect
2.2 Professicnal development promotes a focus on student
leaning consistent with the school vision and goals
2.3 Students and staff feel valued and important
2.4 the responsibilities and contributions of each individual are
acknowledged
2.5 barriers to student learning are identified, clarified and
addressed
2.6 diversity is considered in developing leaming experiences
2.7 life long leamning is encouraged and modeled
2.8 there is a culture of high expectations for self|
student, and staff performance
2.9 technologies are used in teaching and learning
2.10 student and staff accomplishments are recognized
and celebrated
2.11 multiple opportunities to learn are available to all
students
2.12 the school is organized and aligned for success
2.13 curriculum, co-curricular, and extra-curicular
programs are designed, implemented, evaluated,
and refined
2.14 curriculum decisions are based on research, expertise of
teachers, and the recommendations of learned socicties
2.15 the school culture and climate are assessed ona
regular basis
2.16 a variety of sources in information is used to
make decisions
2.17 student learning is assessed using a variety of
techniques
2.18 multiple sources of information regarding
performance are used by staff and students
2.19 a variety of supervisory and evaluation models is
employed
2.20 pupil personnel programs are developed to meet
the needs of students and their families
Overall rating for Summative Evaluation Form
3 . Management ~The education administrator facilitates processes Meets g::c‘!:t: Does Not Meet Discussed
and engages in activities ensuring that:
3.1 knowledge of learning, teaching, and student development is
| used to inform management decisions
3.2 operational procedures are designed and managed to
maximize opportunities for successful learning
3.3 emerging trends are recognized, studied, and applied as
appropriate '
3.4 operational plans and procedures to achieve the vision and
goals of the school are in place
3.5 collective bargaining and other contractual agreements
related to the school are effectively managed
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. SUMMATIVE CONFERENCING FORM

Education Administrators

: 3: Management (Con’t)

Meets

Growth
Needed

Does Not
Meet

Discussed

3.6 the school plant, equipment, and support systems operate
safely, efficiently, and effectively

3.7 time is managed to maximize attainment of organizational
goals

3.8 potential problems and opportunities are identified

3.9 problems are confronted and resolved in a imely manner.

3.10 financial, human, and material resources are aligned to the
goals of schools

3.11 the school acts entrepreneurally to support continuous
improvement

3.12 organizational systems are regularly monitored and modified
as needed

3.13 stakeholders are involved in decisions affecting schools

3.14 responsibility is shared to maximize ownership and
accountability

3.15 effective Problem-framing and problem-solving skills are
used

3.16 effective conflict resolution skills are used -

3.17 effective group-process and consensus-building skills are
used

3.18 effective communication skills are used

3.19 there is effective use of technology to manage school
operations

3.20 fiscal resources of the school are managed responsibly,
efficiently, and effectively

3.21 asafe, clean, and aesthetically pleasing school environment
is created and maintained

3.22 human resource functions support the attainment of school
goals

3.23 confidentiality and privacy of school records are maintained

Overall rating for Summative Evaluation Form

4: Collaboration - me education administrator facilitates processes

and engages in activities ensuring that:

Meets

Growth
Needed

Does Not
Meet

Discussed

4.1 high visibility, active involvement, and communication with
the larger community is a priority

4.2 relationships with community leaders are identified and
nurtured

4.3 information about family and community concerns,
expectations, and needs is used regularly

4.4 there is outreach to different business, religious, political, and
service agencies and organizations

4.5 credence is given to individuals and groups whose values and
opinions may conflict

4.6 the school and community serve one another as resources

14.7 available community resources are secured to help the school
solve problems and achieve goals

4.8 partmerships are established with area businesses, institutions
of higher education, and community groups to strengthen
programs and support school goals
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SUMMATIVE CONFERENCING FORM

Educaticn Administrators

4: Collaboration - me education administrator facilitates processes:

and engages in activities ensuring that:

Meets

Growth
Needed

Poes Not
Meet

4.9 Community Youth Family Services are integrated with school
programs

4.10 community stakeholders are treated equitably

4,11 diversity is recognized and valued

4,12 effective media relations are developed and maintained

4.13 a comprehensive program of community relations is
established '

4.14 public resources and funds are used appropriately and wisely

4.15 community collaboration is modeled for staff

4.16 opportunities for staff to develop collaborative skills are
provided

Discussed

Overzll rating for Summative Evaluation Form

5: Integrity, Fairness, Ethics - 1we caucation

administrator facilitates processes and engages in activities ensuring that:

Meets

Growth Needed

Does Not
Meet

Discussed

5.1 examines personal and professional values

5.2 demonstrates a personal and professional code of ethics

5.3 demonstrates values, beliefs, and attitudes that inspire others
to higher levels of performance

5.4 serves as a role model

5.5 accepts responsibility for school operations

5.6 considers the impact of one’s administrative practices on
others

5.7 uses the influence of the office to enhance the educational
program rather than for personal gain

5.8 treats people fairly, equitably, and with dignity and respect

5.9 protects the rights and confidentiality of students and staff

5.10 demonstrates appreciation for the sensitivity to the diversity
in the school community

5.11 recognized and respects the legitimate authority of others

5.12 examines and considers the prevailing values of the diverse
school community

5.13 Expects that others in the school community will demonstrate
integtity and exercise ethical behavior

5.14 opens the school to public scrutiny

5.15 fulfills legal and contractual obligations

5.16 applies laws and procedures fairly, wisely, and considerately

Overall rating for Summative Evaluation Form

6: POlitical, ECOﬂomic, Legal - The education

administrator facilitates processes and engages in activities ensuring that:

Meets

Growth Needed

Does Not
Meet

Discussed

6.1 the environment in which schools operate is influenced on
behalf of students and their families

6.2 communications occurs among the school community
concerning trends, issues, and potential changes in the
environment in which schools operate

6.3 there is ongoing dialogue with representatives of diverse
community groups
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SUMMATIVE CONFERENCING FORM

Education Administrators

Meets | Growth Needed Does Not Discussed
Meet

6.4 the school community works within the framework of policies,
laws, and regulations enacted by local, state, and federal
authorities

6.5 public policy is shaped to provide equality education for
students

6.6 lines of communication are developed with decision makers
outside the school community

Overall rating for Summative Evaluation Form

*This column provides for one or more rating. For example, an evaluatee might simply “meet” the performance criteria and
that cell alone would be checked. Also, an evaluatee could "meet” the performance criteria yet "need growth” in a
refinement/enrichment phase of professional growth; and two ratings would be checked. Likewise, one could “not meet"
the performance criteria and “need growrh”. If the “does not meet” cell is checked, the cell “growth needed” must be
checked.
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SUMMATIVE EVALUATION FOR ADMINISTRATORS

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, work samples, reports developed, and other documentation.)

Evaluatee Position
Evaluator Position
Schaol/Work Site
Date(s) of Observation(s) 1% 2 3 o
Date(s) of Conference(s) 1= ™ 3 4@
Ratings:
Administrator Standards: Meets *Does Not Meet
1. Vision )
2. Scheol Culture and Learning
3. Management
4. Collabaration
5. Integrity, Fairness, Ethics
6. Political, Economic, Legal

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)
checked below:

1. 2. 3. 4. 5. 6.

Evaluatee's Cormments:;

Evaluator's Comments:

To be signed after all information above has heen completed and discussed:

Evaluatee: . Agree with this summative evaluation
Disagree with this summative evaluation

Signature Date

Evaluator:

Signature Date

Opportunities for appeal processes at both the local and state levels are a part of

district’s evaluation plan.

ey : taser e r—— e o

Employment Recommendation to Centrai Office:

Meets administrator standards for re-employment

Does not meet administrator standards for re-employment .

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7, 8, 9, and
the local district plan.

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.
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A GUIDE TO THE ORAL

EVALUATION OF THE SUPERINTENDENT

Instructions:

1.

2.

Read carefully the rating descriptions.

Mark an "X" in the box below the designated level most descriptive of

actual performance. If you are unable to react to any specific item,
leave the box blank.

3. Add any general comments and/or suggestions.
Rating Description:
1. VERY INADEQUATE: Incompetent

NEEDS STRENGTHENING: Limited performance, knowledge and/or experience —-
specific need for professional growth experiences.

SATISFACTORY PERFORMANCE: Good knowledge and/or experience -- could
benefit from professional growth experiences.

BETTER THAN AVERAGE PERFORMANCE: Comprehensive knowledge and experience —--
capable of supervision, research, planning -- could contribute to

professional growth programs.

SUPERIOR PERFORMANCE: Outstanding

Relationship with the board. The superintendent: 1 2 3 4

l. Keeps the board informed on issues, needs and operation
of the school system.

2. Offers professional advice to the board on items
requiring board action, with appropriate recommenda-
tions based on thorough study and analysis.

3. Interprets and executes the intent of the board policy.

4. Seeks and accepts constructive criticism of his work.

5. Supports board policy and actions to the public and
staff.

6. Has a harmonious working relationship with the board.

7. Understands his role in administration of board policy,
makes recommendations for employment or promotion of
personnel in writing and with supporting data, and
accepts responsibility for his recommendations. If the
recommendation is questioned by the board, he finds
another person to recommend. - ' ”
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Relationship with the board. The superintendent - cont.:

8.

Receives recommendations for personnel from board
members with an open mind but applies the same-
criteria for his selection for recommendation as
he applies to applications from other sources.

Accepts his responsibility for maintaining
liaison between the board and personnel, working
toward a high degree of understanding and respect

between the staff and the board and the board and
the staff.

10.

Remains impartial toward the board, treating all
board members alike.

il1.

Refrains from criticism of individual or group
members of the board.

12.

Goes immediately and directly to the board when
he feels an honest, objective difference of
opinion exists between him and any or all members
of the board, in an earnest effort to resolve
such differences immediately.

L3.

Feels free to maintain his opposition to matters
under discussion by the board until an official
decision has been reached, after which time he
subordinates his own views to those of the board
as long as he remains in its emplov.

Composition Evaluation - "Relationship with the Board"

Comments and/or suggestions:

B. Community Relationships. The superiatendent:

1. Gains respect and support of the community on
the conduct of the school operation.

2. Solicits and gives attention to problems and
.opinions of all groups and individuals.

3. Develops friendly and cooperative relationships
with news media.
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Community Relationships. The superintendent - cont.:

4. Participates actively in communitcy life and affairs.

5. Achieves status as a community leader in public
education.

6. Works effectively with public and private agencies.

Composite Evaluation — "Community Relationships"

Comments and/or suggestions:

C. Staff and Personnel Relationships. The superintendent:

1. Develops and executes sound personnel procedures
and practices.

2. Develops good staff morale and loyalty to the
organization.

3. Treats all personnel fairly, without favoritism
or discrimination, while insisting on performance
of duties.

4. Delegates authority to staff members appropriate
to the position each holds.

5. Recruits and assigns the best available personnel
in terms of their competencies.

6. Encourages participation of appropriate staff
members and groups in planning, procedures, and
policy interpretation.

7. Evaluates performance of staff members, giving
commendation for good work as well as constructive
suggestions for improvement.

8. Takes an active role in development of salary
schedules for all personnel, and recommends to
the board the levels which within budgetary
limitations, will best serve the interests of
the district.

Composite Evaluation - "Staff and Personnel Relationships"

Comments and/or suggestions:

91(c)




Educational Leadership. The superintendent:

1.

Understands and keeps informed regarding all
aspects of the instructional program.

Implements the district's philosophy of
education.

Participates with staff, board, and community

in studying and developing curriculum improve—
ment.

Organizes a planned program of curriculum
evaluation and improvement.

Provides democratic procedures in curriculum
work, utilizing the abilities and talents of
the entire professional staff and lay people
of the community.

Exemplifies the skills and attitudes of a
master teacher and inspires others to highest
professional standards.

Composite Evaluation - "Educational Leadership"

Comments and/or suggestions:

Business and Finance. The superintendent:

l. Keeps informed on needs of the school program —-—
plant, facilities, equipment, and supplies.
2. Supervises operation, insisting on competent
and efficient performance.
3. Determines that funds are spent wisely, and
adequate control and accounting are maintained.
4. Evaluates financial needs and makes recommen-
dations for adequate financing.
Composite Evaluation ~ "Business and Finance"

Comments and/or suggestions:
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F. Personal Qualities. The superintendent:

l. Defends principal and conviction in the face
of pressure and partisan influence.

2. Maintains high standards of ethics, honesty ,

and integrity in all personal and professional
matters.

3. Earns respect and standing among his profes-
sional colleagues. : :

4. Devotes his time and energy effectively to
this job.

3. Demonstrates his ability to work well with
individuals and groups.

6. Exercises good judgment and the democratic
processes in arriving at decisions.

7. Possesses and maintains the health and energy

necessary to meet the responsibilities of his
pesitioen.

8. Maintains poise and emotional stability in
the full range of his professional activities.

9. 1Is customarily suitably atrired and well
groomed,

10. Uses English effectively in dealing with staff
members, the board, and the public.

l11. Writes clearly and concisely.

(12. Speaks well in front of large and small groups,

expressing his ideas in a logical and forth-
right manner.

13. Thinks well on his feet when faced with an
unexpected or disturbing turn of events in a
large group meeting.

l4. Maintains his professional development by
reading, course work, conference attendance,
work on professional committees, visiting other
districts, and meeting with other superintendents.

Composite Evaluation - "Personal Qualities"

Comments and/or suggestions:
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SUMMARY

A. Do you have any other gemeral or specific comments and/or suggestions as to
how I could more effectively serve the school system?

B. What do you think are the major problems, issues, concerns facing our school
system? '

C. The Lee County Board of Education is committed to providing assistance for

professional growth of the superintendent as needed. Please list growth
areas below.
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STANDARDS FOR SCHOOL LEA.D_ERS

SELF-ASSESSMENT
Evaluatee/Observee Position,
Evaluator/Observer  Position
Date of Conference(Analyses) School/Work Site

STANDARD 1: A school administrator is an
Educational leader who promotes the success of
all students by facilitating the development,
articulation, implementation, and stewardship of

a vision of learning that is shared and supported
by the school community.

Performance/Product/Portfolio

Ratings

(*More than’ one (__l) rating can be checked)

Professiong
Growth
Activities
-Discussed

Meets

Knowledge -- The administrator .has
knowledge and understanding of:

Growth Needed | Does Not Mest

1. learning goals in a pluralistic society

2. the principles of developing and
{ __ impiementing strategic plans

3. systems theory

| 4. information sources; data collecticns, and

data analysis strategies

5. effective communication

6. effective consensus—building and
negotiation skills

Dispositions—The administrator believes in,
values, and is committed to:

1. the educability of all

2. a school vision of high standards of learning

3. continuous school improvement

4. the inclusion of all members of the school
community

5. ensuring that students have the knowledge,
skills, and values needed to become
successful adults

6. a willingness to continuously examine one’s
own assumptions, beliefs, and practices

7. doing the work required for high levels of

personal and organization performance
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- | STANDARD 2: A school administrator is an
- rducational leader who promotes the success
of all students by advocating, nurturing, and
sustaining a school culture and instructional
program conducive to student learning and
staff professional growth.

PerformanceIProduct/Portfolio
- Ratlngs

(*More than one (1) rating can be checked)

Professi,
Growth
Activities

Meets

Knowledge — The administrator has
knowledge and understanding of:

Growth Needed

Does Not Meet

1. student growth and development

2. applied leaming theories

3. applied motivational theories

4. curriculum design, implementation,
evaluation, and refinement

5. prnciples of effective instruction

6. measurement, evaluation, and assessment
strategies

7. diversity and its meaning for educational
programs:

8. aduit learning and professional devcbpmcnt

models

9. the change process for systems,
organizations, and individuals

10. the role of technology in promoting student
learning and professional growth

11. school cultures.

Dispositions—The administrator believes in,

values, and Is committed to:

1. student learning as the fundamental purpose
of schooling

2. the proposition that all students can learn

3. the variety of ways in which students can
learn

4. life long learning for self and others

5. professional development as an itegral part
- of school improvement

6. the benefits that diversity bnngs to the school
- community

7._a safe and supportive learning environment

8. preparing students to be conm'butmg
' members of society
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. | STANDARD 3: A school administrator is an
., educational leader who promotes the success

Performance/Product/Portfolio . '

know!edge and understxnding of:

. theories and models of organizations and the
principles of organizational development

2. operational procedures at the school and
district level

3. ‘principles and issues relanng to school safety
and security

4. human resources management and
development

5. principles and issues relating to fiscal
operations of school management

6. principles and issues relating to school
facilities and use of space

7. legal issues impacting school operations

00

. current technologies that support
management functions

Dispositions—The administrator believes in,
values, and is committed to:

I. making management decisions to enhance
learning and teaching

2. taking risks to improve schools

3. trusting people and their judgments:

4. accepting responsibility

5. high-quality standards, cxpcctanons. and
__performances

6. imvolving stakeholders in management
processes

7. asafe environment

Professiona)
of all stiidents by ensuring management of Ratings Grows,
the organization operations, and resources | 3&““
for a safe, efficient, and effective learning (*More than one (1) rating can be checked) fased
environment.

. Meets Growth Nesded | Does Not Mest
Knowledge — The administrator has '
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STANDARD 4: A school administrator is an
educational leader who promotes the success
of all students by collaborating with families
and community members, responding to
diverse community interests and needs, and

PerfofmancefProdﬁct/Portfolio |

Ratings

 (*More than one (1) rating can be checked)

Profem'anal

Activities
Discussed

* | mobilizing commuuity resoyrces.

Meets Growth Needed | Does Not Mest

Knowledge — The administrator has
knowledge and understanding of;

1. cmgmglssuaandmndsthatpotmaﬂy
impact the school community

2. the conditions and dynamics of the diverse
___school commmumity

3. community resources

4. community relations and marketing strategies

5. successful models of school, family, business,

community, government and hxgher education
partnerships

Dispositions—The administrator believes in,
values, and is committed to:

1. schools operating as an integral part of the
larger community

2. collaboration and communication with_
families

3. involvement of families and other
stakeholders in school decision-making
processes

4. the proposmon that diversity cnnchcs the
school

5. families as partncrs in the education of their
children

6. the proposition that families have the best
interests of their children in mind:

7. resources of the family and community
- needing to be brought tobca.ronthc
education of students

8. an mformed public
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STANDARD §: A school administyrator isan

educational leader who promotes the success | Performance/Product/Portfolio Professional
- of all students by acting with integrity, Ratings | Growth
fairness, and in an ethical manner ' Activities
(*More than one (1) rafing can be checked) . Discussed
Meets Growth Needed | Does Not Meet

Knowledge — The administrator has
knowledge and understanding of:

1. thcpmposeofedumnonandtheroleof
leadership in modern society

2. musetbmal&ammrksandpcrspecuvu
on ethics

3. thevahwofthedwaseschoolconmmrty

4, professional codes of ethics

3. - the philosophy and history of educaﬁon

Dispositions—The administrator believes in,
values, and is committed to:

1. the ideal of the common good

2. the principles in the Bill of Rights

3. the right of every student to 2 free, quahty
education :

4. bringing ethical principles to the deci_sion—
making process

5. subordinating one’s own interest to the good
of the school community :

6. acceptzng the consequences for upholdmg
one’s principles and actions

7. using the influence of one’s office
| constructively and productively in the service
of all students and their families

8. development of a caring school community
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JTANDARD 6: A school administrator is an

educational leader who promotes the success PerformancelProducthortfolio Professicnal
of all students by understanding, responding Ratings Growth
to, and influencing the larger political, social, ' 3‘““““‘"- .
economic, legal, and cultural context. | (*More than one (1) rating can be checked)

_| Mests Growth Needed | Does Not Mest

Knowledge — The administrator has
knowledge and understanding of:

1. principles of representative governance that
undergird the system of American school

2. the role of public education in developing and
renewing a democratic society and an
economically productive nation

3. the law as related to education and schooli

4. the political, social, cultural and economic
systems and processes that impact schools

5. models and strategies of change and conflict
resolution as applied to the larger political,
social, cultural and econormc contexts of
schooling

J. global issues and forces aﬂ‘ecung teaching
and leamaing -

7. the dynamics of policy development and
advocacy under our democratic pohhcal
system '

8. the importance of diversity and’ eqmty ina
democratic society

Dispositions ~The administrator believes in,
values, and is committed to:

1. education as'a key to opportunity and social
mobility

2. recognizing a variety of ideas, values, and
cultures

3. importance of 8 contmumg dialogue with
other decision makers affecting education:

4. actively participating in the political and
policy-making context in the service of
education

5. using legal systems to protect student rights
and mmprove student opportunities
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TEACHER EVALUATION CYCLES

CYCLE 1999-2002

99-00
00-01
01-02

02-03
03-04
04-05

05-06
06-07
07-08

08-09
09-10
10-11

E 2011-2
11-12
12-13
13-14

2014-2
14-15

15-16
16-17
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Evaluation Tips & Guides




EVALUATIONIS...

the process of assessing or determining the eﬂ'ecnveness of
performances and products: :

to promote the continuation of professional competence;
to identify areas for professional growth; and
to assist in making personnel decisions '

for the purpose of improving instruction, curriculum, assessment,
and other professional responsxblhtles
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TEACHER EVALUATION CYCLES

99-00
00-01 »
01-02 | : .

02-03
03-04
04-05

05-06
06-07
07-08

08-09
- 09-10
10-11

11-12
12-13
13-14

14-15
15-16
16-17
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APPENDICES

Code of Ethips

Important Evaluation Guidelines.

KRS 156.557 (Certified Personnel Evalua_ﬁon)

704 KAR 3:345 (Evaluation guidelines) .

KRS 156.111 (Superintendents Training and Assessment Center Program)
704 KAR 3:406 (Superintendent training program and assessment process)
704 KAR 20:690 (Beginning teacher internship program)

704 KAR 20:470 (Principal internship program)

KRS 156.101 (Instructional leader i.mprovement-program)

KRS 160.345(School-based decision making)

KRS 156.095 (Professional development programs)

704 KAR 3:035 (Annual professional development plan

KRS 161.790 (Termination of contract by board)

701 KAR 5:090 (Teacher disciplinary hearings)

‘Standards and Indicators for Scheol Improvement

Internal Review Checklist
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LEE COUNTY BOARD OF EDUCATION

FRANK KINCAID, SUPERINTENDENT
58 E. CENTER ST. P.O. BOX 668
BEATTYVILLE, KENTUCKY 41311

TELEPHONE (606) 464-5000
FAX (606) 464-5009

June 7, 2001

Ms. Janet Stevens
Instructional Quality Branch
500 Meroc Street, 17th Floor
Frankfort, KY 40601

Dear Ms. Stevens:

Enclosed is Lee County's Certified Personnel Evaluation Plan,
gquestions or concerns, please contact me.

Sincerely,

Qb (B

Sharon R. Bush
Instructional Supervisor

Enclosure

If you have any




DATA COLLECTION SUMMARY
EDUCATION ADMINISTRATORS

(Information Wﬂﬁh“k;ﬁdﬁmqa%m&mm uobundom.
work samples, extra-curricula ectivities, professional essional developemert activides, atc.)

Oﬁrm

Pusition
Obeerver ' e, Pasition
Observation Informgtion:
Date Activity Obeerved:
Thme Product Critkqued:
(Af more roows is meeded for recording purpeses, nse plain paper and extack to this form xsing & continxation of the pege mumbering
Jormat depicted om ench pege)

STANDARDS/PERFORMANCE CRITERIA

Standard 1: Vision ' -
. nemmzummmmamm ing that:

L1 The vitin and mission of the school are cffectively comessicated te ] 1.9 bmmn-dewhpdnuhﬂdamm
ﬁmmumﬂ stratogies 1o achicve the vision and gouls are clearty acticutated

12 Thevmudmmmmdwmemdsymbok, 110 Amdnnﬁsdmmdnhmngswdndﬁdqmgm '
mmdmm . school vision snd gosls _

13  Theaxe belicfs of the school vixion are modeled for all gakeholders

1.11 Releva demmographic data paraining 1o £adexs md S
e are usest in developing e schosd ission mnd goais

1.4  The vision is developed with and nong taksholders 1.12 Bamaszto achicving the visicn is idemtified, darified, nd

1.3 The contributicns of xchool comymmity members to the realizstion of e | 1.13 Nexxded repources are scught and obeaiped 1o support the

1.6 Progresiowsrd the vition and mirmcn is commuicated o al] sake 1.14 Exiging resources are used in support of the school vision and
Bboldars _ gaals

L7 The schooi communiny i nvolved in school tmprovement offorts. 115 T&mﬂmlﬂﬂﬂmplmnmlﬁym
. evalusted. and revisad

1.3 The vision shapes the aducational programs, plwns, md saiens STANDARD [ (Consideration for Profasional Growth)
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Standard 2:School Cultare and

The education administrator facifitstes processes mmahmm' that: .
indivi ith S ] 212 Theschool is arganisad and aligned for soccess '

21 Mnivmnhnm'ﬁﬁnu.ﬁm.ndm

2 w“mm-hnmmmqm 2.13 Curricnlar, co-anriculsr, uwmn
‘with the school visicn and geals .

designed, implamented, evalusted, snd refined

p & &ndu:ndnﬂfduhdndm 214 mm::thmdmmmdm
aod the recoremendations. of learnad societies

24 The respansibilitics and contribations of each individual are 415 Thexhool culture snd ciimmte are samtased on 2 regstiar basit 1
acknowladged

2.5 Baticryto sindent lesming are identified, clarified, and addressed 116 A variecy of sources it mformation is vsed in making decisions

26 Diversity is conidered in deveioping leaming expericmes 217 Student leaming is amemed uxing & variety of techmicues

2.7 Life kng learning is encowrzeed and modeled 213 ) \duhplcmdnfmmmm;pdmenmd
’ by staff and students .

2.3 There is a culirre of high cxpectations for self, sudert, and gaff 1.19 A varicty of supervisory sd evaluatian models is anployed
performance

29 Tedmologes ar uacd i tmching md bamig 230 Pupil persccmel progrms are Sevelopad o mod the aoed of
m:hm.sndthcrf‘an‘hs

.10 mmmmmmnwndw Standard 1. (considerations for professional growth plan)

1.11 Mukiple opparamities to bearn e available to all studems
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Staadard 3:

11 of X ing, md student 3
w l-nn;hdms : devdm-_-dh_

Mansgement ;
nemmm@dmm“mahm

3.13 Stakcholdars sro involved in docisicns affscting schoois

32 Operstionai procedures are desigoed and menaged 10 maximize
opportmitics for sucoomsfil leaning

.14 mam»mmﬁpu
acoartability

1 mm“mnﬁda&qhdum

.15 MMMM‘M:&M

3.4 Operatianal plans procedures to achicve the vixan aod gouls of the
school are in piace .

3.1§ Effective cxrflict reschition skills are oeed

35 th:inhphh;mddncmﬂmrdﬂdh&c
schoal ae effectively managed

3.17 Effoctive group-process sod consensis-building sieilis are ased

3.6 The school plat, equipment, sod sipport gysteams cparaie safely,
Efficiently, sd effectively

3.18 Efective commesrication skills sre oeed

137 Tmhmpdmmndmnofwm

3.1 ‘There is cffective use of tedmalogy to manags school operaticns

3.2 Polazial probians and oppartunties are idertified

320 Fiscal resources of the school are managad repansibly,

39 Problems sre conffagted and reivad in a timely manner

321 Safz, e, and semthetically pleasing school cavirazment 18

3.10 Fmmodal, huran, aod materizl raources are aligned to the goals of
school

322 Human resources fimction suppert the atlainme—t of achool geals

3.11 The school acts antrepranuerially to support continuous
mprovensent

3.23 Canfidentislity and privacy of school records are martained

3.12 Orgaizsticnsl sysierns are reguiarly monitored and modified a3
oeoded

Standard 3. (coosiderations for professicoal growth plan)
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Standard 4: Collaboration
The educatlon administrator facilitates processes

4.1 High visibility, active involvement, md communication

with the
comumunity is & priority farger

42 Relationships with mmmiqmnianﬂﬁedmm ]

and engages in activities a:surh:g that:

410 Stakeholders are treated equitably

| 4.11 Diversity s recognized and valoed R

43 Information about family and COMNMUNICY CANCETNS, EXPeLtations, and
needs is used regularly .

44 Thaeummamﬂmtbmmm:gwm.polmul.unm

sgencies and organizations

4.12" Efiecuve media reiations are Geveloped and mamimat

13 Comprebensive prognm of comumunity relations is ctabished

435 Credencs is given to individuais and groups whose values and
opinions mxy conflict

4.6 The school and community serve onc ancther as resources

414 hblicmﬂﬁm&mmdwnpﬁmlyndwﬁdy 1

4.15 Community colisboraton is modeled for Staft

+.7  Available community resources are secured to hetp the school soive
prodiems and achieve goals

3.16 Oppor Oppommnu TOF STAff to | develop colla.bonuve skills are
provided

4.3 Partnerships arc established with arca businesses, tnsttQtons oF higher

education, and community groups to szengthen programs and suppornt
school goals

| 49 Community youth tamily serviees are mtegrated with shool programs

Standard 4. (considerations for professional growth plan )
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Standard 5: Integrity, Fairness, Ethics

The education administrator fucilitates processes and engages in activifles ensuring that: -

3.1 Exxmine persanal sad professinal vakies ‘

s.10 mmhnﬂaﬂi@b&ciﬁ&yih

school ceemmity

Domanstrates 3 persmsl and professianial cods of eics

511 Raogrizd and respects the legitanmts mthority of others

33  Demonstraes vabucs, belich, and stiinudes hat. napire obars tohigher | 5.13 Examines and coniders the prevaiing valocs of the Sverse sy
Sevain of parformomccs conemmmiry

5.4 Sarves s arole model 35.13 Expectythat athers in the school comenonity will demrnstrats

335  Accxpta respansibility for school cperatices 5.14 _ Opens the school 1o public scrotixy

3.5

Cansiders the grpact of ane’s administrative practices o cthars

5.15 Fulfills legal-and contracual obligations

5.7

Usex the influcace of the office to enhance the educatiral program

rither than for personsi gain

5.16 Appbes laws and procoduras frirty, wiscly, and ammdaaely

33

Trests paple fairly, axitably, and with dignity and respect

- Standard & (eemsiderzices: for profersicnsl growth plas.)

39

Proucts the rights sad confidatialcy of soadents and $at
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Standard 6: Political, Economic, Legal

nemmtmm mdmahmm' ing that
6.1 The mvironmet © which schools operata is nfiuenced on bebalf of

"6.5 Public policy is shaped to provide quality education for sudets
mummﬂ » .

62 mmmhwmmm 6.5 Lioes of comxrmmnicaticn are developead wich decision makres autzide
humu;numhmmw i .

the school comommnity

[ 63 Thare s cogoing Guloge wih represctatives of diverse conamamiy Standard & (considericos for profemicnal growdh pian )
Fompe _ :

6.4 The school commnnity works within the Samewark of policien, aws,
20d regolations enactaed by Jocal, state, and faderal suthorities
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SUMMATIVE CONFERENCING FORM

Education Administrators
ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUALP ROFESSIONAL GROWTH PLAN
SUMMATIVE EVALUATION

(Evaluator and evaluatee discuss and complete prior to developing the administrator’s professional
growth plan and summative evaluation instruments. This analyses document is the summary of
data collected for formative purposes such as: observations, professional development activities,
portfolio entries, products, work samples, reports, etc.)

Evaluatee/Observee ' Position
Evaluator/Observer Position
Date of Conference (Analyses) School/Work Site

Performance/Product/Portfolio

Standards/Performance Criteria Ratings ?’gf“:::’;‘”l
ro
The education administrator facilitates processes and | (*More than one (1) rating can be Activities
engages in activities ensuring that: checked)
N . . Meets Growth Does Not Meet Discussed
1: Vision Needed

1.1 the vision and mission of the school are effectively
communicated to staff, parents, students, and community

1.2 the vision and mission are communicated through the use of
symbols, ceremonies, stories, and similar activities

1.3 the core beliefs of the school vision are modeled for all
stakeholders

1.4 the vision is developed with and among stakeholders

1.5 the contributions of school community members to the
realization of the vision are recognized and celebrated

1.6 progress toward the vision and mission is communicated to
all stakeholders

1.7 the school community is involved in school improvement
efforts

1.8 the vision shapes the educational programs, plans, and actions

1.9 provides opportunities that encourage collaboration among
others in the use of resources

1.10 assessment data related to student learning isused to develop
the school vision and goals

1.11 relevant demographic data pertaining to students and their
families are used in developing the school mission and goals

1.12 barriers to achieving the vision are identified, clarified, and
addressed

1.13 needed resources are sought and obtained to support the
implementation of the school mission and goals

1.14 existing resources ate used in support of the school vision and
goals

1.15 the vision and implementation plans are regularly monitored,
evaluated, and revised

Overall rating for Summative Evaluation Form
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SUMMATIVE CONFERENCING FORM

Education Administrators

2: School Culture and Learning =  rrecducasion | M Crowth Focs Not Discussed
administrator facilitates processes and engages in activities ensuring that:
2.1 all individuals are treated with faimess, dignity, and respect
2.2 Professional development promotes a focus on student
leaning consistent with the school vision and goals
2.3 Students and staff feel valued and important
2.4 the responsibilities and contributions of each individual are
acknowledged
2.5 barriers o student learning are identified, clarified and
addressed
2.6 diversity is considered in developing learning experiences
2.7 life long learning is encouraged and modeled
2.8 there is a culture of high expectations for self,
student, and staff performance
2.9 technologies are used in teaching and learning
2.10 student and staff accomplishments are recognized
and celebrated
2.11 multiple opportunities to learn are available to all
students : '
2.12 the school is organized and aligned for success
2.13 curriculum, co-curricular, and extra-curricular
programs are designed, implemented, evaluated,
and refined
2.14 curriculum decisions are based on research, expertise of
teachers, and the recommendations of learned societies
2.15 the school culture and climate are assessed on a
regular basis :
2.16 a variety of sources in information is used to
make decisions
2.17 student learning is assessed using a variety of
techniques
2.18 multipie sources of information regarding
performance are used by staff and students
2.19 a variety of supervisory and evaluation models is
employed
2.20 pupil personnel programs are developed to meet
the needs of students and their families
Overall rating for Summative Evaluation Form
3: Management ~The education administrater facilitates processes Meets Si:.m Does Not Meet Discussed

and engages in activities ensuring that:

3.1

knowledge of leamning, teaching, and student development is
used to inform management decisions

3.2

operational procedures are designed and managed to
maximize opportunities for successful leaming

33

emerging trends are recognized, studied, and applied as
appropriate '

34

operational plans and procedures to achieve the vision and
goals of the school are in place

35

collective bargaining and other contractual agreements
related to the school are effectively managed
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- SUMMATIVE CONFERENCING FORM

Education Administrators

: 3: Management (Con’t)

Meets

Growth
Needed

Does Not
Meet

Discussed

3.6 the school plant, equipment, and support systems operate
safely, efficiently, and effectively

3.7 time is managed to maximize attainment of crganizational
goals

3.8 potential problems and opportunities are identified

3.9 problems are confronted and resolved in a imely manner,

3.10 financial, human, and material resources are aligned to the
goals of schools

3.11 the school acts entrepreneurally to support continuous
improvement

3.12 organizational systems are regularly monitored and modified
as needed

1.13 stakeholders are involved in decisions affecting schools

3.14 responsibility is shared to maximize ownership and
accountability

3.15 effective Problem-framing and problem-solving skills are
used

3.16 effective conflict resolution skills are used

3.17 effective group-process and consensus-building skills are
used

3.18 effective communication skills are used

3.19 there is effective use of technology to manage school
operations

3.20 fiscal resources of the schoal are managed responsibly,
efficiently, and effectively

3.21 asafe, clean, and aesthetically pleasing school environment
is created and maintained

3.22 human resource functions support the attainment of school
goals

3.23 confidentiality and privacy of school records are maintained

Overall rating for Summative Evaluation Form

4: Collaboration - e education adminisirator facilitates processes

and engages in activities ensuring that:

Meets

Growth
Needed

Does Not
Meet

Discassed

4.1 high visibility, active involvement, and communication with
the larger community is a priority

4.2 relationships with community leaders are identified and
nurtured

4,3 information about family and community concerns, -
expectations, and needs is used regularly

4.4 there is outreach to different business, religious, political, and
service agencies and organizations

4.5 credence is given to individuals and groups whose values and
opinions may conflict

4.6 the school and community serve one another as resources

1 4.7 available community resources are secured to help the school
solve problems and achieve goals

43 partmerships are established with area businesses, institutions
of higher education, and community groups to strengthen
programs and support school goals
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SUMMATIVE CONFERENCING FORM

Education Administrators

4: Collaboration - me education adminisirator facilitates processes

and engages in activities en.mnng that:

Meets

Growth
Needed

Does Not
Meet

4.9 Community Youth Famlly Services are integrated with school
programs

4.10 community stakeholders are treated equitably

4.11 diversity is recognized and valued

4.12 effective media relations are developed and maintained

4.13 a comprehensive program of community relations is
established '

4.14 public resources and funds are used appropriately and wisely

4.15 community collaboration is modeled for staff

4,16 opportunities for staff to develop collaborative skills are
provided

Discussed

Overall rating for Summative Evaluation Form

s: Integrity, Fairness, Ethics - ree caucarion

administrator facilitates processes and engages in activities ensuring that:

Meets

Growth Needed

Does Not
Meet

Discussed

5.1 examines personal and professional values

5.2 demonstrates a personal and professional code of ethics

5.3 demonstrates values, beliefs, and attitudes that inspire others
to higher levels of performance

5.4 serves as a role model

5.5 accepts responsibility for school operations

5.6 considers the impact of one’s administrative practices on
others

5.7 uses the influence of the office to enhance the educational
program rather than for personal gain

5.8 treats people fairly, equitably, and with dignity and respect

5.9 protects the rights and confidentiality of students and staff

5.10 demonstrates appreciation for the sensitivity to the diversity
.in the school community

5.11 recognized and respects the legitimate authority of others

5.12 examines and considers the prevailing values of the diverse
school community

5.13 Expects that others in the school community will demonstrate
integrity and exercise ethical behavior

5.14 opens the school to public scrutiny

5.15 fulfills legal and contractual obligations

5.16 applies laws and procedures fairly, wisely, and considerately

Overall rating for Summative Evaluation Form

6: Political, Economic, Legal -  7ae equcarion

administrator facilitates processes and engages in activities ensuring that:

Meets

Growth Needed

Does Not
Meet

Discussed

6.1 the environment in which schools operate is influenced on
behalf of students and their families

| 6.2 communications occurs among the school community
concerning trends, issues, and potential changes in the
environment in which schools operate

6.3 there is ongoing dialogue with representatives of diverse
comnunity groups
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SUMMATIVE CONFERENCING FORM

Education Administrators

Meets | Growth Needed Does Not Discussed
Meet

6.4 the school community works within the framework of policies,
laws, and regulations enacted by local, state, and federal
authorities

6.5 public policy is shaped to provide equality education for
students

6.6 lines of communication are developed with decision makers
outside the school community

Overall rating for Summative Evaluatien Form

*This column provides for one or more rating. For example, an evaluatee might simply “meet” the performance criteria and
that cell alone would be checked. Also, an evaluatee could “meer” the performance criteria yet “need growth” in a
refinement/enrichment phase of professional growth; and two ratings would be checked. Likewise, one could "not meet”
the performance criteria and “need growth”. If the “does not meet” cell is checked, the cell “growth needed” must be
checked.
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SUMMATIVE EVALUATION FOR ADMINISTRATORS

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials,
professional development activities, conferences, work samples, reports developed, and other docurnentation.)

Evaluatee Position
Evaluator Position
School/Work Site
Date(s) of Observation(s) i 2~ 3 4"
Date(s) of Conference(s) 1" 2 30 4t
Ratings:
Administrater Standards: Meets *Does Not Meet
1. Visien
2. Schooi Culture and Learning
‘3. Management '
4, Collaboration
5. Integrity, Fairness, Ethics
6. Political, Economic, Legal
Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard number(s)
checked below:

1. 2 3. . 4. 5. 6.

Evaluatee's Comments:

Evaluator's Comments:

Ta be signed after all information above has been completed and discussed:

Evaluatee: —  Agree with this summative evaluation
Disagree with this summative evaluation

Signature ‘ Date

Evaluator;

Signature Date

Opportunities for appeal processes at both the local and state levels are a part of.

district’s evaluation plan. '

Egm ” Recommendation to Central Office:

Meets administrator standards for re-employment

Does not meet administrator standards for re-employment .

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections 7, 8, 9, and
the local district plan.

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.
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A GUIDE TC THE ORAL

EVALUATION OF THE SUPERINTENDENT

Instructions:

l. Read carefully the rating descriptions.

2. Mark an "X" in the box below the designated level most descriptive of

actual performance. If you are unable to react to any specific item,
leave the box blank.

3. Add any general comments and/or suggestions.

Rating Description:

1. VERY INADEQUATE: Incompetent

2. NEEDS STRENGTHENING: Limited performance, knowledge and/or experience —-

specific need for professional growth experiences.

3. SATISFACTORY PERFORMANCE: Good knowledge and/or experience -- could
benefit from professional growth experiences.

4. BETTER THAN AVERAGE PERFORMANCE: Comprehensive knowledge and experience -~

capable of supervision, research, planning —— could contribute to
professional growth programs.

5. SUPERIOR PERFORMANCE: Outstanding

A. Relationship with the board. The superintendent: I 2 3

L. Keeps the board informed on issues, needs and operation
of the school system.

2, Offers professional advice to the board on items
requiring board action, with appropriate recommenda-
tions based on thorough study and analysis.

3. Interprets and executes the intent of the board policy.

4. Seeks and accepts constructive criticism of his work.

5. Supports board policy and actions to the public and
staff.

6. Has a harmonious working relationship with the board.

7. Understands his role in administration of board policy,
makes recommendations for employment or promotion of
personnel in writing and with supporting data, and
accepts responsibility for his recommendations. If the
recommendation is questioned by the board, he finds
another person to recommend. ' ' ’
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Relationship with the board.

The superintendent - cont.:

8.

Receives recommendations for personnel from board
members with an open mind but applies the same-
criteria for his selection for recommendation as
he applies to applications from other sources.

Accepts his responsibility for maintaining
liaison between the board and personnel, working
toward a high degree of understanding and respect

between the staff and the becard and the board and
the staff.

10.

Remains impartial toward the board, treating all
board members alike.

L1.

Refrains from criticism of individual or group
members of the board,

12,

Goes immediately and directly to the board when
he feels an honest, objective difference of
opinion exists between him and any or all members
of the board, in an earnest effort to resolve
such differences immediately.

13.

Feels free to maintain his opposition to matters
under discussion by the board until an official
decision has been reached, after which time he
subordinates his own views to those of the board
as long as he remains in its emplov.

Composition Evaluation - "Relétionship with the Board"

Comments and/or suggestions:

B. Community Relationships. The superintendent:
l. Gains respect and support of the community on
the conduct of the school operation.
2. Solicits and gives attention to problems and
_opinions of all groups and individuals.
3. Develops friehdly and cooperative relationships
with news media,
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Community Relationships. The superintendent - cont.:

4. Participates actively in community life and affairs.
5. Achieves status as a community leader in public
education.
6. Works effectively with public and private agencies.
Composite Evaluation - "Community Relationships"

Comments and/or suggestions:

C. OStaff and Personnel Relationships. The superintendent:

L.

Develops and executes sound personnel procedures
and practices.

Develops good staff morale and loyalty to the
organization.

Treats all personnel fairly, without favoritism
or discrimination, while insisting on performance
of duties.

Delegates authority to staff members appropriate
to the positiocn each holds.

Recruits and assigns the best available personnel
in terms of their competencies.

Encoﬁrages participation of appropriate staff
members and groups in planning, procedures, and
policy interpretation.

Evaluates performance of staff members, giving

commendation for good work as well as constructive
suggestions for improvement.

Takes an active role in development of salary
schedules for all personnel, and recommends to
the board the levels which within budgetary
limitations, will best serve the interests of
the district.

Composite Evaluation -~ "Staff and Personnel Relationships"

Comments and/or suggestions:
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D. Educational Leadership. The superintendent: 1 2 3

4 5

l. Understands and keeps informed regarding all
aspects of the instructional program.

2. Implements the district's philosophy of
education.

3. Participates with staff, board, and community
in studying and developing curriculum improve~
ment.

4. Organizes a planned program of curriculum
evaluation and improvement,

5. Provides democratic procedures in curriculum
work, utilizing the abilities and talents of
the entire professional staff and lay people
of the community.

6. Exemplifies the skills and attitudes of a
master teacher and inspires others to highest
professional standards.

Composite Evaluation - "Educational Leadership®

Comments and/or suggestions:

E. Business and Finance. The superintendent: 1 2 3 4 5

L. Keeps informed on needs of the school program —-
plant, facilities, equipment, and supplies.

2. Supervises operation, insisting on competent
and efficient performance.

3. Determines that funds are spent wisely, and
adequate control and accounting are maintained.

4. Ewvaluates financial_needs and makes recommen-—
dations for adequate firancing.

Composite Evaluation - "Business and Finance"

Comments and/or suggestions:
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F. Personal Qualities. The superintendent:

L.

Defends principal and conviction in the Fface
of pressure and partisan influence.

2,

Maintains high standards of ethics, honesty ,

and integrity in all personal and professional
matters.

Earns respect and standing among his profes-
sional colleagues. -

Devotes his time and energy effectively to
this job.

Demonstrates his ability to work well with
individuals and groups.

Exercises good judgment and the democratic
processes in arriving at decisions.

Possesses and maintains the health and energy
necessary to meet the responsibilities of his
position.

Maintains poise and emotional stability in
the full range of his professional activities.

Is customarily suitably attired and well
groomed.

10.

Uses English effectively in dealing with staff
members, the board, and the public.

11.

Writes clearly and concisely.

il2.

Speaks well in front of large and small groups,
expressing his ideas in a logical and forth-
right manner.

13.

Thinks well on his feet when faced with an
unexpected or disturbing turn of events in a
large group meeting.

14,

Maintains his professional development by

reading, course work, conference attendance,

work on professional committées, visiting other
districts, and meeting with other superintendents.

Composite Evaluation - "Personal Qualities"
p !

Comments and/or suggestions:
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SUMMARY

A. Do you have any other general or specific comments and/or suggestions as to
how I could more effectively serve the school system?

B. What do you think are the major problems, issues, concernms facing our school
system?

C. The Lee County Board of Education is committed to providing assistance for

professional growth of the superintendent. as needed. DPlease list growth
areas below. ,
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STANDARDS FOR SCHOOL LEAD_ERS

a vision of learning that is shared and supported
by the school community.

SELF-ASSESSMENT
Evaluatee/Observes Position,
Evaluator/Observer ' Position.
Date of Conference(Analyses) School/'Work Site
STANDARD 1: A school admin:sti-a:ork an - ' y
Educational leader who promotes the success of Performance/Product/Portfolio
all students by facilitating the development, Ratings
articulation, implementation, and stewardship of

(‘Moreﬂnﬁane(ﬂl)mﬁnécagbecheckad)

Professiong
Growth

-Discussed

Meets Growth Needed_

Knowledge — The administrator .has
knowledge and understanding of:

Does Not Me=t

1. leamning goals in a phuralistic society

2. the principles of developing and
{ _ implementing strategic plans

3. systems theory

| 4. information sources, data collections, and
data %is stratcgics

fs. effective communication

6. effective consensus—building and
negotiation skills

Dispositions—The administrator believes in,
values, and is committed to:

1. the educability of all

2. a schoo! vision of high standards of learning

3. continuous school improvement

4. the inclusion of all members of the school
comumunity

3. ensuring that students have the knowledge,
skills, and values needed to become
successful adults

6. a willingness to continuously examine one’s
own assumptions, beliefs, and practices

7. doing the work required for high levels of

personal and organization performance
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| STANDARD 2: A school administrator Is an
" ducational leader who promotes the success
of all students by advocating, nurturing, and
sustaining a school culture and instructional

program conducive to student learning and
staff profesdonal growth.

Performance!Product/Portfolio
- Ratings

(*More than one (1) rating can be checked)

Professi,
Growth
Activitieg

Meets

Does Not Meet

Knowledge ~ The administrator has
knowledge and understanding of:

Growth Needed

1, student growth and development

-_applied learning theories

2 ,

3. applied motivational theories

4. curriculum design, implementation, .
evahiation, and refinement

th

principles of effective instruction

o

measurement, evaluation, and assessment
strategies

7. diversity and its meaning for educational
programs:

models

8. adult learing and professional developm:nt

9. the change process for systems,

organizations, and individuals

10. the role of technology in promoting student
learning and professional growth

11, school cultures.

Dispositions—The administrator believes i m,
values, and is committed to:

1. student learning as the fundamental purpose
of schooling

2, the proposition that all srudcnts can learn
3

. the variety of ways in which students can
learn

4. life long learnmg for seif and others

5. professional development as an integral part
of school improvement

conunumty

6. the benefits that diversity bnngs to the school

7. a safe and supportive leaming environment

8. preparing students to be conm“butmg
' members of society
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STANDARD 3: A school administrator is ag
educational leader who promotes the success
of all strdents by ensuring management of
the organization operations, and resources

for a safe, efficient, and effective learning
environment.

Ratings
(*More than one (1) rating can be checked)

Performance/Product/Portfolio _ '

Mests Growth Needed | Does Not Meet

Knowledge — The administrator has
knowledge and understanding of:

1. theories and models of organizations and the
|_principles of organizational development

2. operational procedures at the school and
district level .

3. pmcxplesandlssuarchtmgto school safety
and security

4. human resources management and
development

3. principles and issues relating to fiscal
operations of school management

6. principles and issues relating to school
facilities and use of space

7. legal issues impacting schoo! operations

8. current technologies that support.
management functions

Dispositions—The administrator believes in,
values, and is committed to:

1. making management decisions to enhance
learning and teaching

taking risks to improve schools

2
3. trusting people and their judgments:
4. accepting responsibility

5

. high-quality standards, expectatlons and
performances

K

. involving staksholders in management
processes

7. asafe environment
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STANDARD 4: A school administrator is an
educational leader who promotes the success
of all students by collaborating with families
and community members, responding to
diverse community interests and needs, and
" | mobilizing community resources.

PerfofmancefProdﬁcthortfolio _

Ratings

(*More than ane (1) rating can be checked)

Profu:iou!

Activitiss
Discussed

e PO

Knowledge — The administrator has
knowledge and understanding of:

Mests Growth Needed | Does Not Meet

1. emerging issues and trends that potentially
impact the school community

2. the conditions and dynamics of the diverse
school commumity _

. COmmMunNity resources

3
4. community relations and marketing strat
5. successful models of school, family, business,

commmunity, government and b;gher education
partnerships

Dispositions—The administrator believes in,
values, and is committed to:

1. schools operating as an integral part of the
larger community

2. collaboration and communication with_
families

3. involvement of families and other
stakeholders in school decision-making
processes

4, the propos:ﬂon that d1versny cnnches the
school

5. families as partners in the education of their
children

6. the proposition that families have the best
interests of their children in mind:

7. resources of the family and community
_needing to be brought tobearonthe
education of students

8. an informed public
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STANDARD 5: A school administrator is an

educational leader who promotes the success | Performance!Produét!Portfolio 'Profesﬁnn.]
. of all students by acting with integrity, - Ratings ‘ Growth
", fairness, and in an ethical manner ' Activities
(*More than one (1) raiing can be checked) . Discuszed
Meets Growth Needed | Does Not Meet

Knowledge — The administrator has
knowledge and understanding of:

1. the purpose ofeducanonamitherolcof
leadership in modern society

2. vumusetmcalﬁ'ameworksandper;pecm
on ethics

3. the values of the diverse schuoloomnnmny

4. professional codes of ethics

3. -the philosophy and history of educaﬁon

Dispositions—The administrator believes in,
values, and is committed to:

1. the ideal of the common good

2. the principles in the Bill of Rights

3. the right of every student to a free, quahty
education

4. bringing ethical principles to the decision-
making process

5. subordinating one’s own interest to the good
of the school community

6. accepting the consequences for upholding
one’s principles and actions

7. using the influence of one’s office
|  constructively and productively in the scr\nce
of all students and their families

8. development of a caring school commnunity
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'TANDARD 6: A schoo! administrator is an

Knowledge — The administrator has
kmowledge and understanding of:

1. principles of representative governance that
undergird the system of American school

2, the role of public education in developing and
renewing a democratic society and an
economically productive nation

3. thchwasre!atedtoeducatlonandschooh_ng‘

4. the political, social, cultural and economic
systems and processes that impact schools

5. models and strategies of change and conflict
resolution as applied to the larger political,
social, cultural and econonuc contexts of
schooling

4. global issues and forces aﬁ"ectmg teaching
and learning

7. the dynamics of policy development and
advocacy under our democratic polmcal
system '

8. the mportance of diversity and ec[urt:y ina
democratic society

Dispositions ~The administrator believes in,
values, and is committed to:

1. education as'a key to opportunity and social
mobility

2. recognizing a vanety of ideas, values, and
cultures

3. importance of 8 connnumg dialogue with
other decision makers affecting education:

4. actively participating in the political and
policy-making context in the service of
education

5. using legal systems to protect student rights
and improve student opportunities

educational leader who promotes the success Performance/Product/Portfolio Professicnal
of all shidents by understanding, responding Ratings ' Growth
to, and influeacing the larger political, social, - ' 3“*?‘55
economic, legal, and cultural context. : (*More than one (1) rating can be checked)

| Mests Growth Needed | Does Not Mest
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Lee County Certified Evaluation
Tracking Forms
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TEACHER EVALUATION CYCLES

CYCLE 1999-2002

99-00
00-01
01-02

2002-2

02-03
03-04
04-05

05-06
06-07
07-08

08-09
09-10
10-11

E 2011-2014
11-12
12-13
13-14
CYCLE 2014-2017
14-15

15-16
16-17
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Evaluation Tips & Guides




EVALUATIONIS...

the process of assessing or determining the effectlveness of
performances and products:

to promote the continuation of professional competence;
to identify areas for professional growth; and
to assist in making personnel decisions _

for the purpose of improving instruction, curriculum, assessment,
and other professional respons1b1]1t1es.
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TEACHER EVALUATION CYCLES

99-00
00-01
01-02

02-03
03-04
04-05

05-06
06-07
07-08

08-09
- 09-10
10-11

11-12
12-13
13-14

14-15
15-16
16-17

o1
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APPENDICES

Code of Ethigs

Important Evaluation Guidelines.

KRS 156.557 (Certified Personnel Evaluation)

704 KAR 3:345 (Evaluation guidelines) .

KRS 156.111 (Superintendents Training and Assessment Center Program)
704 KAR 3:406 (Superintendent training program and assessment process)
704 KAR 20:690 (Beginning teacher internship program) |
704 KXAR 20:470 (Principal internship program)

KRS 156.101 (Instmcﬁonal leader improvement-program)

KRS 160.345(School-based decision making)

KRS 156.095 (Professional development programs)

704 KAR 3:035 (Annual professional development plan

KRS 161.790 (Termination of contract by board)

701 KAR 5:090 (Teacher disciplinary hearings)

‘Standards and Indicators for School Improvement

Internal Review Checklist
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LEE COUNTY BOARD OF EDUCATION
FRANK KINCAID, SUPERINTENDENT
58 E. CENTER ST. P.O. BOX 668
BEATTYVILLE, KENTUCKY 41311
TELEPHONE (606) 464-5000
FAX (606) 464-5009

June 7, 2001

Ms, Janet Stevens
Instructional Quality Branch
500 Mero Street, 17th Floorxr
Frankfort, KY 40601

Dear Ms. Stevens:

Enclosed is Lee County's Certified Personnel Evaluation Plan. If you have any
guestions or concerns, please contact me.

Sincerely,

Ot (Bl

Sharon R. Bush
Instructional Supervisor

Enclosure




Overview

Professional Growth and Evaluation of Certiﬁed Personnel Training

Goaj:

Credit:

Initial certification as an evaluator of adxmmstrators and teachers

Upon successful completion of the Professional Growth and
Evaluation of Certified Personnel training, participants will be
awarded credit hours toward the 42-hour Eﬁ'ectxve Instructional
Leaderslnp Program.

Objectiveﬁ ‘To become familiar with a procedure that meets state statutes and

regulations applicable to the professional growth and evaluation of
the professional performance of certified school personnel.

Other enhancements from training: Partnclpants should gain knowledge
- and skill to:

1.

communicate desired results by sharing the mtent miission, and purposes
of the local dlstnct evaluanon and professwnal g'rowth plans

utilize formative and summative assessment procedures for contmuous

unprovement of instruction;

facilitate and nurture professional growth and development of staff using
admmstrator/teacher standards;

apply legal requirements of professmnal growth and evaluation

_ procedures and guidelines;

apply personnel pohcles consistent with state requirements and local
district plans;

identify products, performances, and behaviors that support the
administrator/teacher standards;’

create an open and trusting environment conducive to improving
instruction;

facilitate and nurture professional growth of staff by managing resources
(including people, materials, dollars, and time) for staff enrichment and
assistance purposes; and

mode! meaningful professional growth development.
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Ethical Guidelines for Evaluators

I OPEN (no secrets)

A. All monitoring or observation of performance of a certlﬁed school

C.

~ employee shall be conducted openly and wrth full knowledge of the

employee. (KRS 156.557)

The evaluation criteria and process shall be explained and discussed with
each certified personnel no later than the end of the first month of
reporting for employment annually. (704 KAR 3:345, Section 5(2).

Newly-hired certified school employees or employees hired in the middle
of the school year must be given a thorough orientation to the district
evaluation plan prior to any evaluation observation visits.

0. HONEST (honest, sinceré, factual, faii')

A. Rely upon observable and documented data (either performance or

- product) for making evaluation decisions. Personal opinions, gossip, and

rumors can only create havoc for both parties involved. All data collected
must be substantiated and in written form (signed and dated by both
observee and observer).

All observations of performances and products should be made in writing.
Experts have said, “If it isn’t written, it didn’t happen!™ This is a good
rule to follow. Evaluation requires documentation!

All certified school employees deserve the evaluator’s sincerest efforts in
the evaluation process. The evaluator’s time and attentiveness are of the
utmost importance, particularly as research substantiates that instruction is
improved when teaching skills are improved.

Factual — behaviors are to be described in writing rather than by a
memory-recall technique. (If an important event occurs when an evaluator
has no paper or pencil available, record the incident in writing as soon as
paper and pencil are available.)

Questionable or unclear behaviors observed during the observation should
be noted and discussed during the post-observation conference.

If requested by the teacher, observations by another teacher

trained in the teacher’s content area or curriculum content
specialist shall be provided.
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FEY. R
s

Observation Visit
(formative, data collection)

Observing performance is another mechanism for evaluating or assessmg one’s abilities. An
observation record is established by writing the behaviors, gestures, and dialogues that take

place. This observation process occurs at the evaluatee’s workplace and is called an observation
visit. .

The observer and the observee agree upon an exact date and time for the observation visit. This
is achieved by using a Pre-Observation Form. The Pre-Observation Form also provides the

observer with other valuable information about the activity to be observed. An example ofa
completed Pre-Observation Form is on the next page.

" The observer will plan and organize the observation visit by:

1. reviewing the completed Pre-Observation Form and taking it to the observation visit;

2. allowing enough time to conduct the observation; and

3. taking a lined tablet for scripting behaviors/dialogues during the visit.
Immediately following the observation visit, the observer returns to a quiet location for analyzing
the scripted notes and completing the Data Collection Summary. It is important to analyze the
scripted notes as soon as possible after conducting the observation. Performances and behaviors
will be “fresh on your mind” and result in a more accurate and comprehensive analysis.

When analyzing your scripted notes, on the Data Collection Summary, give consideration to
ideas for observee’s professional growth and improvement, if justifiable.

REMEMBER 1!

If you didn’t see it, it didn’t happen!
If you didn’t write it down, you didn’t see it!

. .. Jim Sweeney, Professor
University of Jowa -
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-Conferencing

The post-observation conference must occur within one work week after each
formative observation visit, or sooner if stipulated in the local district evaluation
plan. During the post-observation conference, the evaluatee and the evaluator
discuss ge observation visit, other documented observations, and various products
critique ‘

The observer/evaluator assumes the responsibility for planning and organizing the
conferences in order for both pames to receive the maximum benefit from the
discussion.

Before the conference:

1.

2.

Make sure all written data to be shared are clear and legible.

Have written data collection summarized on the Data Collection Summary.

. Maintain scnpted notes as a handy reference to use dunng the conference in

case questions arise concerning behaviors observed.

Schedule adequate time for the conference to discuss
behaviors/performances/products observed and documented.

During the conference:

1.

Hold conferences in non-threatening environments, such as empty
classrooms.

Clarify any confusing behaviors observed and document appropriately after
discussion.

. Provide time for input from observee/evaluatee for self-reflecting and self-

evaluatmg his/her performances/behanors

Prov1de ob]ecuve feedback on both strengths and weaknesses of performance
criteria observed and documented. - .

Provide specific rather than general feedback.

. Elicit discussion and mput from observee/evaluatee during conference and

listen.
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(TIPS FOR EVALUATORS)

TECHNIQUES TO REDUCE THE “NERVOUS" OR “I'HREATENING” |
FEELING OF EVALUATION:

1.

6.

Bea _QMLL to the classroom. The teacher and the students will become
accustomed to your presence in the classroom. Then, when you conduct the
“formal” observation data-collection process, behaviors of both teacher and

- students will be more authentic and the teacher will feel more comfortable.

Make it known to teachers that students occamonally behave d:ﬂ'erently when
they know their teacher is bemg observed.

Explain to all teachers at the begmnmg of the school year the professional

growth evaluation process, the district evﬂugnon process and me m
rofessional growth plan(s).

Be open and bonest with teachers at all times in all matters of evaluation.

Incorporate a system of self-evaluation by the evaluatee. This provides (in most.

cases) a basis for conferencing and for developmg a meaningful profesaonal
growth plan for the evaluatee

Provide a locauon for conferencmg with fhe teacher that is pri{;ate and thé.t is as
comfortable for him/her as possible (i.e. the teacher’s classroom).

NOTES:
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COMMON EVALUATION Em THAT H]NDER INSTRUCTIONAL
mIPROVEMENT

District Errors
. Neglecting the need to keep position descriptions up-to-date and accurate.
Failing to keep criteria and standards updated. | |

Failing to properly train all evaluators in the entire professional growth and
evaluation processes and procedures.

. - Disregarding complaints ab;nut evaluation procedures/processes.
Neglecting to monitor the proper unplementatlon of the professional growth and
evaluation system.
Evaluator Errors
. Neglecting to reinforce ‘competent performances.

. Failing to foster a climate of improving instruction through a system of
professional growth.

. Assuming that all evaluatees understand the entire professional growth and
evaluanon system, their rights, and their obhganons

Being overprotective of or oblivious to mcompetent or harmful certified
personnel.

Being unorga.nized and not carefully planning for obServations, conferences, etc.

Suggesting unreasonable actwmes for professional growth and corrective action
plans. A _

. Lacking adequate documentation to support standard ratings and personnel
decisions.

. Recommending termination of a marginal or incompetent evaluatee before

attempting to unprove that md1v1dual’s performance( s) through documented
~efforts. = -
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MEMORANDUM

TO: All School Certified Personnel

FROM:

- DATE:

SUBJECT: Meeting to Discuss Improvement of Instruction through the
Professional Growth Evaluation Process

Our______ (date) ___ faculty meeting will be devoted pnmanly to
share information with you on the ____ (school year) certified personnel
~ evaluation forms and procedures. : o :

As we all have experienced so many new educational changes since the passage of
"KERA, we understand the necessity and importance of working as partners to
improve classroom instruction in any way possible. I consider the process of
personnel evaluation to be one of the most beneficial ways that we (together) can
impact the quality of instruction at ' ___(school name)

I look forward to discussing the professional growth and evaluation forms and
standards at our meeting. If you cannot attend, please send a written notice to me.
This way, I can make provisions for sharing the evaluation information with you.
Thank you.

nkf
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F.

Documents used in the data collection process of analyzing
behaviors (scripting and analyses)

Products Evaluated

A

List or discuss other documents/observations/products that will

be a part of the evaluation process at the school or district level

Self Evaluation

A

‘Ask certified employees to self-evaluate by using the Summative

Conferencing Form. This Form provides certified personnel
employees with:

1. evaluation standards and performance criteria

2. space to include ideas for developing professional growth

plan (eaxly in the school year to take advantage of
professional development activities oﬁ'ered during the
year)

3. bases for input/discussion into the formal summative

conference
Model self-evaluation process (examples)
1. encourage staff and peers to evaluate your performances

2. share your professional growth plan or an activity from
your plan as an example :

Timelines/Process

A,

B.

Provide staff with a general overview of how and when
evaluations will occur

Review basic process and schedule as apphcable to all personnel
(intern, non-tenured, tenured)

Inform a]l evaluatees of their nghts to appeal by using the -
dlstnct proceduresltxmehnes |
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APPENDIX A

_CODE OF ETHICS

704 XAR 20:680

Rt s

~ Section 1. CemﬁedpersonnelmtheCommonweal&:. :

(1) Shallstrive toward excellence, reco

gmzethemprotanceofthepuxsmtoftmﬂymrmxe

democratic citizenship, andsa.fegtmrdtheﬁeedomtoleamandboteadt,
Q Shanhehevemﬂ\eworthanddigmtyofeachlnmnbemgandmeducanoml

opportunities for all;

() Shall strive to uphold the responsibilities
followmg obligations to students,

To

STUDENTS

B Shall provide students with
professional education services in a non-
discriminatory manner and in consonance
with accepted best practice known to the
educatm:.

. Shanrspectthecommhomlnghts
of all students.

M Shall take reasonable measures to
protect the health, safety, and emotional
well-being of students.

M Shall not use ional relationships
or authority with students for personal

advantage.

M Shall keep in confidence information
about students which has been obtained
in the course of professional service,
unless disclosure serves professional

purposes or is required by law.

B Shall not knowingly make false or
malicious statements about students or
- cofleagues.

8 Shall refrain from subjecting students
to embarrassment or disparagement.

M Shall not engagein any sexually related
behavior with a student with or without
7 nent, but shall maintaina
- k,,noachwiﬁlstudems. Sexually related
behavior shall include such behaviors as
sexual jokes; sexual remarks; sexual
. kidding or teasing; sexual innuendo;
pressure for dates or sexual favors;
inappropriate physical touching, kissing,
or gnbbmg, rape; threats or phys:cal

B Shall make responsible effort to

communicate to parents information

which should be revealed in the interest
of the student.

B Shall endeavor to understand
community cultures and diverse home
environments of students,

M Shall not knowingly distort or -

m:srepmentfacisaoncamng educational

M Shall distinguish between personal

views and the views of the employing -

educational agency.

M Shall not interfere in the exercise of -
_political and citizenship rights and

- responsibilities of others,

W Shall not use institutional privileges for
private gain, for the promotion of political
candidates, or for parusan political
activities,

= Shall not accept gratuities, gifts, or
favors that might impair or appear to
impair professional judgment, and shall
not offer any of these to obtamspeaa.l
advantage.
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of the education profession, mdudmg the
toparents,andtotheeducahonprofesaon -

To EDUCATION

PROFESSION

B Shall exemplify behaviors which
mamiamthedagmtyandmﬁegntyof

the profession.

B Shall accord just and equitable
treatment to all members of the
profession in exercise of their
professional  rights and
responsibilities.

M Shall keep in confidence
information acquired about
colleagues in the course of
employment, unless disclosure
serves professional purposes or is

~ required by law.

B Shall not use coercive means or

give special treatment in order to

influence professionat dedisions.

"W Shall apply for, accept, offer, or

assign a position or responsibility
only on the basis of professional

preparation and legal qualifications.

M Shall not knowingly falsify or
misrepresent reconds of facts relating
to the educator’s own qualifications
or those of other professionals.
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