RECORD OF BOARD PROCEEDINGS

(MINUTES) 235
Hickman , Ky, May 4 ,__2004
The__Fulton County Board of Education met at _Central 0ffice at4:00 o'clock
P. M., onthe 4th dayof _May ,_2004 | with the following members present:
(1)_Doug Goodman _ (2)_Wiley Gannon (3) _Jerry Bradshaw
{(4)__Max Wilson (5)_Lymm Grissom

Mesting called to order at 4:08 p.m. by Chairperson Doug Goodman.

The board met with the middie school School Based Decision Making Council from 4:08 — 5:32
p.m.

The board met with the high schoot School Based Decision Making Council from 5:45 - 7:12 p.m.

The board met with the elementary school School Based Decision Making Council from 7:15 —
8:46 p.m.

MINUTE ORDER NUMBER 132 CERTIFIED EVALUATION PLAN

Superintendent recommendation: Adopt the District Certified Personnel Evaluation Plan as
recommended by the certified personnel evaluation ptan committee. Motion made by Wiley
Gannon and seconded by Lynn Grissom to adopt the District Certified Personnel Evaluation Plan
as recommended by the certified personnel evaluation plan committee. Motion carried with all
members voting aye.

MINUTE ORDER NUMBER 133 STUDENT DISCIPLINE

Superintendent recommendation: Student M. B. will complete the 2003 — 2004 school year in the
detention center alternative education program with the anticipation that M.B.’s parent will continue
to work with school district personnel to seek an appropriate educational setting and counseling

“services for the summer months and/or the 2004 — 2005 school year. The board will review the
student's status at the beginning of the 2004 — 2005 school year. Motion made by Jerry Bradshaw
and seconded by Wiiey that student M. B. will complete the 2003 — 2004 school year in the
detention center alternative education program with the anticipation that M.B.’s parent will continue
to work with school district personnel to seek an appropriate educationat setting and counseling
services for the summer months and/or the 2004 — 2005 school year. The board will review the
student's status at the beginning of the 2004 — 2005 school year. Motion carried with all members
voting aye.

Note The board did not adjourn fo closed session as published on the agenda. This item should
not have been included on the agenda.

MINUTE ORDER NUMBER 115 ADJOURN

Motion made by Jerry Bradshaw and seconded by Max Wilson to adjourn at 9:42 p.m. Motion
carried with all members voting aye.
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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The Fulton County Schoal District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an evaluation committee composed of an equal number of
teachers and administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all certified
personnel annually within one month of reporting for employment. This shall occur prior to the
implementation of the plan. The evaluation of each certified staff member will be conducted or supervised
by the immediate supervisor of the employee.

All certified employees shall develop an Individual Professional Growth Plan (IGP) that shall be aligned
with the school/district improvement plan and comply with the requirements of 704 KAR 3:345. The IGP
will be reviewed annually.

All administrators, to include the superintendent, and non-tenured teachers will be evaluated annually.

All tenured teachers will be evaluated a minimum of once every three years.

Each evaluator will be trained and approved in the use of appropriate evaluation techniques and the use of
local instrurments and procedures.

Each person evaluated will have both formative and summative evatuations with the evaluator regarding
his/her performance.

Each evaluatee shall be given a copy of his/fher summative evaluation and the summative evaluation shall
be filed with the official personnel records.

The local evaluation plan provides for the right to a hearing as to every appeal, an opportunity to review all
documents presented to the evaluation appeals panel, and a right to presence of evaluatee's chosen
representative.

The evaluation plan process will not discriminate on the basis of race, national origin, religion, marital
status, sex, or disability.

This evaluation plan will be reviewed as needed and any substantive revisions will be submitied to the
Department of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the meeting held
on __May 4 2004

iz de /oy
Signature of District Superintendent d Dite /
Eb-m S-f-of

Signature gf Chairperson, Board of Education Date
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Fulton County Schools
Certified Employee Evaluation Process

The Fulton County School's Certified Employee Evaluation Process was presented by
the District Evaluation Plan Review Committee to the Fulton County Board of Education
at the May 4, 2004, Special Called Meeting.

In compliance with KRS 156.557 and 704 KAR 3:345, Superintendent Dr. Charles
Holliday recommended the Evaluation Plan to the members of the board, who
unanimously approved it for the 2004-05 school year and submitted it to the Kentucky
Department of Education for approval.

The committee was composed of the following administrators and
teachers:

Susan Taylor, Chair,Supervisor of Instruction, Desighated Contact Person
Cynthia Terrett, Director of Federal Programs

David Caldwell, Principal, Fulton County Middle School

Kevin Estes, Principal, Fulton County High School

JoAnn Hardin, teacher, Fulton County High School

Julie Jackson, teacher, Fulton County Middie School

Carla McClure, teacher Fulton County Elementary Schoo!

Ginger Bard, teacher, district-wide.

Fulton County Schools. Certified Evaluation Plan




DEFINITIONS

Administrator: any certified staff person who devotes the majority of his/her employed
time to service as a principal, assistant principal, supervisor, coordinator, director,
assistant director, administrative assistant, finance officer, pupil personnel worker,
guidance counselor, or school business administrator including the superintendent, any
assistant, associate, or deputy superintendeni.

Assistance Professional Growth Plan: a plan whereby a person being evaluated
establishes specific goals to improve an identified area of concern in performance.
The evaluator takes an active role in activities and appraisal of the activities along with
the evaluatee. Intensive assistance may require the use of an assistance team of
individuals to help the employee grow professionally.

Conference: a collaborative meeting involving the evaluator and the evaluatee for the
purposes of: providing feedback from the evaluator; analyzing the results of
observations; analyzing other information to determine accomplishments and areas for
growth leading to establishment or revision of a professional growth ptan. Post-
observation conferences shall be within 5 working days of the observed activity.

Corrective Action Plan: specific goals/objectives established by the evaluator and
evaluastee to improve an identified area of concern in performance, identifying
procedures and activities for achieving the goals/objectives,a method for appraisal and
target dates for completion.

Enrichment individuai Professional Growth Plan : a plan whereby a person being
evaluated establishes goals for enrichment/development and the assistance of the
evaluator is identified. The individualized plan includes objectives, a plan for achieving
objectives, and a method for evaluating success. The individualized professional
growth plan shall be aligned with specific goals and objectives of the school
improvementftransformation and professional development plans.

Evaluation: the process of assessing or determining the effectiveness of the
performance of the certified employee in a given teaching and learning or leadership
and management situation, based on predetermined criteria, through periodic
observation and other documentation. Evaluation shall also include the establishment
and monitoring of a professional growth plan.

Evaluatee: the certified employee who is undergoing an evaluation cycle.

Formative evaluation: a continuous cycle of collecting evaluative information and
interacting and providing feedback with suggestions regarding the certified employee's
professional growth and performance

Informal Observation: an observation whereby the evaluator comes into the
classroom unannounced to observe performance and is followed within five working
days by a post-observation conference. These observations may be conducted as
frequently as deemed necessary.

Fulton County Schools. Certified Evaluation Plan
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Observation: a process of gathering information in the performance of duty, based on
predetermined criteria in the district plan.

Performance Criteria: performance areas, skills, or outcomes on which the certified
employee shall be evaluated based on position and the Futlon county Certified
Evaluation Plan.

Primary Evaluator: the immediate supervisor of the employee.
Professional Growth Plan: an individualized plan that includes:

» Goals for enrichment and development that are established by the evaluatee,
with assistance from his/her evatuator

« Objectives, a plan for achieving the objectives, and a method for evaluating the
success

+ Alignment with the specific goals and objectives of the school or district
improvement plan, and

« Identification of school and district resources within available funds to accomplish
the goals.

Standards of Performance: acceptable qualitative or quantitative level of performance
expected of effective teachers and administrators. The district standard shall be the
criteria expected for each position. Re-employment is contingent upon meeting those
standards.

Summative evaluation: the summary of, and conclusions from, all evaluative data,
including, but not limited to the formative data. The summative evaluation occurs at the
end of the evaluation cycle. Summative evaluation includes a conference involving the
evaluator and the evaluated certified employee, and a written evaluation report.

Teacher: any certified staff person who directly instructs students.

Fulton County Schools. Certitied Evaluation Plan




EVALUATION TIMETABLE

Step 1: All employees are given an orientation to
the Plan for Evaluation of Certified Employees. During
this orientation the evaluator will read and explain
pages 7-12 of the Certified Personnel Evaluation Plan.

No later than the end of the
first month of reporting for
employment for each school
year.

Step 2: Primary Evaluators NOTIFY employees to
be evaluated.

Within the first month of
reporting for employment for
each school year.

Step 3: Evaluator holds pre-conference with 3-5 working days before
employee formal observation.

Within 5 working days of the
Step 4: Evaluator conducts post-observation observation.

conference and collaboratively develops professional
growth plan.

Step 5: Formal and Informal observations September - May
Summative: Non-tenured and
Step 6: Evaluators conducts Summative and any Tenured Employee on an

Summative Conferences as appropriate.

Assistance Growth Plan April
15.

All other Tenured Teachers
May 15
Administrators June 15

Orientation

All certified staff shall be oriented to the district evaluation plan within the first month of

reporting for employment each school year.

On-going observation and conferencing shall be inciuded in the formative phase of the professional
growth process of performance appraisal. Conferences shall occur within five working days of the

observation/data collection .

Fulton County Schools. Cerlified Evaluation Plan




[nitial Step in the Annual Evaluation Process

By no later than June 30" of each school year, the district's designated
contact for certified evaluation will compile and distribute to the
Superintendent and to each immediate supervisor a packet containing the
following Evaluation Plan information:

e Fulton County Certified Evaluation Process Document

» Evaluation Forms A-l(forms |, J, and K contain Performance
Standards Criteria and Indicator for specific certified positions, upon
which performance is based) -

o Professional Code of Ethics.

At a meeting scheduled by each immediate supervisor to take place “no
later than the end of the first month of reporting for employment for each
school year,” the procedures and applicable forms shall be distributed toa
all certified personnel so the criteria and process which will be used to
evaluate performance will be explained and discussed. Attendance at
each meeting shall be documented with a sign-in sheet, and a Certified
Evaluation Log, detailing the evaluation status of each certified employee,
which shall be completed annually by the evaluator and forwarded to the
district contact by September 15.

OBSERVATIONS

The Evaluation Process shall include both formative and summative evaluation of
certified employees, to be conducted by the immediate supervisor, who shall be trained
tested, and approved as an evaluator by the Kentucky Department of Education, as
specified in Section 6 of 704 KAR 3:345. Additional trained administrative personnel
may be used to observe and provide information to the immediate supervisor. The
evaluatee has the option of requesting a third party observer, by submitting a written
request to his/her immediate supervisor for observations to also by made by a third
party observer, who is a curriculum content specialist or who is certified in the same
content as the evaluatee. This request must be submitted/received by February 15 of
the academic year in which the summative evaluation occurs. The selection of the third
party observer shall, if possible, be determined through mutual agreement by evaluator
and evaluatee. If, however, an agreement has not been reached within five working
days of the evaluatee’s written request, the evaluator shall select the third party
observer.

Fulton County Schools, Cerlified Evaluation Plan
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All formative observations are preceded by a pre-conference between the evaluator and
evaluatee, and followed by a post-conference within five (5) working days of the
observation. The annual summative conference between the evaluator and evaluatee
includes all the data collected during the evaluation cycle. All formal
observations/evaluations, with the exception of the Superintendent’s, shall be
maintained on Fulton County Certified Evaluation forms, and shall become a part of the
employee's official personnel record. Observations and monitoring of performance of
certified employees shall be conducted openly and with the full knowledge of the
employee. The frequency and nature of those observations are as follows:

Tenured employees will be observed annually through on-going informal observations
of performance, while formal observations using formative and summative forms shall
be completed once in every three years. Additional observations will occur when the
results of an observation are unsatisfactory.

Non-tenured employees will be cbserved annually with two formal and an unspecified
number of informal observations of performance, conferencing and a summative
assessment.

Administrators will be evaluated annually through on-going observations of
performance, conferencing and a summative assessment.

During his/her first year, a teacher intern shall be evaluated using the Kentucky
Teacher Internship Program and a copy of the EPI-1 shall be placed in the personnel
file, along with the district's summative form.

All of the above observations are the minimum, and the immediate supervisor may
observe performance as often as he/she deems necessary. A signed copy of all his/her
completed formative observation instruments and the Summative Evaluation Form
shall be provided to the certified employee upon completion of each conference, at
which time, the evaluatee shall have the opportunity to offer a written response to the
instrument. The written response shall be attached to the instrument in question and
this become part of that employee’s official personnel record.

Fulton County Schools. Centified Evaluation Plan




INDIVIDUAL GROWTH PLAN

The evaluation process shall include a professional growth plan for all certified
personnel, below the level of superintendent, aligned with specific goals and objectives
of the school improvement plan or the district improvement plan and shall be reviewed
annually. The evaluation process developed for Fulton County’s superintendent by the
Board of Education shall include provisions for assistance for his/her professional
growth, pursuant to KRS 156.111 and Fuiton County Board of Education Policy, 02.14
and Administrative Procedure, 02.14 AP.2.

INDIVIDUAL CORRECTIVE ACTION PLAN

Should the evaluation process identify an area of unsatisfactory performance, an Individual
Corrective Action Plan may be initiated, at which point, specific goals/objectives will be
established by the evaluator and evaluatee to improve future performance. The Corrective
Action Plan will identify procedures and activities for achieving the goals/objectives, a method
for appraisal, and target dates for completion.

EVALUATION APPEALS PANEL

Fulton County Schools’ Board of Education Policy 03.18 establishes an Evaluation
Appeals Panel to conduct a timely review of an evaluatee’s summative evaluation, in
the event that he/she requests a hearing, feeling that the evaluation was unfair.

+ All members of the appeals panel shall be current employees of the district.

Two members of the panel shall be elected by and from the certified
employees of the District. Two (2) alternates shall also be elected by and from
the certified employees, to serve in the event an elected member cannot serve.
The Board shall appoint one (1) certified employee and one (1) alternate
certified employee to the panel.

The chairperson of the panel shall be the certified employee appointed by the
Board.

Reference: KRS 156.101 & 704 KAR: 345.

» In the election of the appeals panel members, the persons receiving the first and
second greatest number of votes shall be members of the appeals panel. The
persons receiving the third and fourth greatest number of votes shall be designated
as alternates. Released time shall be provided for panel members at the discretion
of the same. Funding for panel expenses will be provided from the general fund.

» The length of term for an appeals panel member shall be one year and run from July
110 June 30. Panel members may be re-elected or re-appointed for the position.

Fulton County Schools, Certified Evaluation Plan
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» The election shall be conducted by the District Contact Person using the following
criteria:

Open Nomination

Secret Ballot

One person/one vote

All certified employees given the opportunity to vote.

Panel Members may seek training through the District Contact Person.

Fulten County Schools. Certified Evaluation Plan




APPEALS PROCESS

The purpose of the Appeals Panel Hearing is to review the summative evaluation of the
employee. Confidentiality and fairness shall be the primary concerns of the panel.

Any certified employee may, within ten working days of the summative evaluation
conference, file an appeal with the district Appeals Panel utilizing the request form
provided in the plan.

Upon receiving the request the panel will schedule a PRELIMINARY HEARING to
provide documentation fo ali parties and the panel. The chairperson of the panel
shall be elected by the panel for each appeal. Four (4) copies of all documentation to
be considered in the appeal shall be made available at this time. One copy for each of
the committee and evaluator/evaluatee shalt be provided.

The chairperson shall convene the hearing and explain procedures for the process.
The evaluatee and evaluator may be represented by legal counsel or their chosen
representative. The Board of Education shall provide for legal counsel to the panel if
requested.

The evaluatee has the right to determine whether the hearing is open or closed. A
closed hearing wili include the panel, evaluatee, evaluator and their chosen
representatives.

Witnesses may be called by either party, but will not be allowed to observe the hearing
process other than during their testimony.

After the evaluatee and evaluator leave, the appeals committee shall remain and review
all documents and formulate questions for the hearing.

Within three (3) working days an APPEALS PANEL HEARING will convene to allow
the evaluatee and evaluator to present statements, documentation, witnesses and any
other information pertinent to the appeal. Again, the chairperson will convene the
hearing and establish procedures.

The evaluatee shall present his/her apening statement followed by the evaluator's
opening statement. Each party will then be allowed to present his/her
documentation including witnesses pertinent to the summative evaluation

Both substance and procedural issues shall be considered by the panel.

An opportunity for questioning each party shall be provided, after which they will be
dismissed, while the panel considers all information provided them.

The panel will have the right to question both the evaluatee and the evaluator.

Fulton County Schools, Certified Evaluation Plan
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A decision regarding their findings shall be presented to the Superintendent within
fifteen (15) working days of the filing of the appeal.

The panel's recommendation must include one of the following :
a. a new evaluation by an second certified evaluator
b. uphold the original evaluation
c. remove the summative or any part of the summative from the personnel file

The chairperson of the panel shall present the decision to the Superintendent for action
within three (3) working days of the panel's decision.

Any evaluatee who feels that the procedural issues were violated may appeal the
decision to the State Board for Elementary and Secondary Education Appeals Panel.

APPEAL TO KENTUCKY BOARD OF EDUCATION

A certified employee who feels that the Fulton County Certified Evaluation Process is
not being properly implemented, as approved by the Kentucky Depariment of
Education, shall have the opportunity to appeal to the Kentucky Board of Education’s
State Evaluation Appeals Panel. The appeal shall be made on procedural issues only,
and shall be limited to the record of proceedings at the local level.

No later than thirty (30) days following action by the Fulton County Evaluation Appeals
Panel, the evaluatee may submit a written request to the chief state school officer for a
review before the State Evaluation Appeals panel. The request shall contain a specific
description of the complaint and grounds for appeal. The evaluatee shall file a brief
written statement and other documents to be considered with both the Panel and the
opposing party, at least twenty (20) days prior {o the scheduled review. A decision of
the appeals panel shall be rendered within fifteen (15) days following the review.
Should a determination of noncompliance be the finding of the State Panel, the
evaluation shall be rendered void, and the evaluatee shall have the right to be
reevaluated.

Fuiton County Schools, Cerntified Evaluation Plan




Section 3. (1) The following requirements shall apply to a person hired for the first time as a
superintendent in Kentucky after July 1, 1992 and before July 1, 1994:

(a} Superintendents who complete the assessment phase and demonstrate mastery on the Kentucky
Superintendent Comprehensive Exam shall be certified as having met the requirements of KRS 156.111.

(b) A superintendent who does not demonstrate mastery on any one (1) of the components of the Kentucky
Superintendent Comprehensive Exam shall be eligible to participate in a second trainin g of the
appropriate module(s) of the training program prior to retaking the comprehensive examination or shall
retake the comprehensive examination on the next scheduled date of the examination.

(2) Persons employed as superintendent in Kentucky prior to July 1, 1992, may elect to not participate in
any, or all, of the modules of the training phase and take the appropriate components of the
comprehensive examination.

(a) Superintendents who complete the assessment phase and demonstrate mastery on the Kentucky
Superintendent Comprehensive Exam shall be certified as having met the requirements of KRS 156.111.

(b) Superintendents who do not demonstrate mastery on the Kentucky Superintendent Comprehensive
Exam shall be eligible to participate in further training in corresponding module(s) as a requirement for
eligibility to repeating the comprehensive examination.

(3) A person hired for the first time as a superintendent in Kentucky afier June 30, 1994, shall have one
(1) year from the time of employment to successfully complete the assessment and training and testing
program described in subsection (1)(a) and (b) of this section.

Section 4. (1) The Superintendent Training and Assessment Center director shall allocate training and
assessment center slots, considering factors to assure diversity and equal access. Local school districts

with actual or imminent superintendent vacancies shall be given priority in the assignment of training and
assessment center slots.

(2) Each assessee, upon completion of the superintendent assessment center process, shall recetve a final
assessment report. Superintendents and superintendent candidates shall complete the requirements for
training and assessment and achieve the designated mastery level on each of the modules of the Kentucky

Superintendent Comprehensive Examination to successfully complete the training and testing and
assessment.

(3) Upon completion of the assessment and successful completion of testing by superintendent candidates,
the Superintendent Training and Assessment Center staff shall provide the Office of Teacher Education
and Certification and the chairperson of the appropriate local board of education a written report
confirming completion of the assessment and successful completion of testing.

(4) Persons desiring to be assessed as superintendent, but who are not employed as a superintendent or
are not candidates for superintendency at the time, may have requests granted by the Superintendent
Training and Assessment Center director at the candidate's expense.

{5} Prior to assessment, an assessment center candidate shall be required to sign an oath which pledges
nondisclosure of the assessment center process and materials.

Section 5. (1) The Superintendent Training and Assessment Center staff shall maintain all assessment -
center reports.

(2) The security of training and testing and assessment data shall be maintained by the Superintendent
Appendix F




Training and Assessment Center staff. Each written report shall be the property of the Kentucky
Department of Education. Individual profile reports shall be disseminated by the Superintendent Training
and Assessment Center staff only after written authorization has been given by the assessee.

(3) All complete written training and assessment center reporis shall be retained in confidential
Superintendent Training and Assessment Center files. Working documents used by the assessment or
training team to formulate each report shall be discarded afier three (3) years.

Section 6. The Kentucky Department of Education may pay a stipend for each assessment performed by
an assessor and for services necessary to conduct training and testing as needed.

Section 7. Complaints regarding failure to comply with statutory and regulatory provisions of the

Superintendent Training and Assessment Program shall be directed to and evaluated by the Kentucky
Department of Education. '

Section 8. (1) Continuing education for superintendents shall include:

(a) Participation in forty-two (42) hours of Kentucky Department of Education approved training over
twenty-four {24) months; or

(b) Completion of an annual individual personal growth training plan of at least twenty-one (21 hours.

(2) Completion of continuing education of the superintendent shall be reported to the Kentucky
Department of Education. The Kentucky Department of Education shall annually notify the local board of
education chairperson of the status of the school district's superintendent's continuing education.

(3) Failure to comply with the requirements of this administrative regulation shall result in referral of the
matter to the Education Professional Standards Board for consideration of revocation of the
superintendent certificate. (20 Ky.R. 3384; Am. 21 Ky R. 346; eff. 8-4-94)
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704 KAR 3:345, Evaluation guidelines.

RELATES TO: KRS 156,557
STATUTORY AUTHORITY: KRS 156.070, 156.557(3)(c)

NECESSITY, FUNCTION, AND CONFORMITY: KRS 156.557(3)(c) requires the Kentucky Board of
Education to develop written guidelines for focal school districts to follow in developing and
implementing an evaluation system for certified employees. This administrative regulation establishes
the requirements for the evaluation programs and policies of local school districts.

Section 1. Definitions. (1) "Administrator" means a certified staff person who devotes the majority of his
employed time to service in a position for which administration certification is required by the Education
Professional Standards Board in 704 KAR Chapter 20.

(2) "Conference" means a meeting involving the evaluator and the certified employee being evaluated for
the purposes of providing feedback from the evaluator, analyzing the results of an observation or
observations and other information to determine accomplishments and areas for growth leading to
establishment or revision of a professional growth plan.

(3) "Evaluation” means:

(a) The process of assessing or determining the effectiveness of the performance of the certified
employee in a given teaching and learning or leadership and management situation, and based on
predetermined criteria, through periodic observation and other documentation including a
portfolio, peer review, product or performance; and

(b) The establishment and monitoring of a professional growth plan.
(4) "Formative evaluation" is defined by KRS 156.557(3)(b)1.

5) "Indicators" means measurable or observable behaviors and outcomes that demonstrate erformance
p
criteria,

(6) "Job category" means a group or class of positions with closely related functions (e.g., principal,
coordinator, director),

(7) "Observation" means a process of gathering information in the performance of duty, based on
predetermined criteria in the district plan.

(8) "Other support staff" means certified staff other than teacher or administrator.

(9) "Performance criteria” means performance areas, skills, or outcomes on which the certified employee
shall be evaluated based on position and the district plan.

(10) "Position" means a professional role in the schoo! district (e.g., teacher, secondary principal,
supervisor of instruction).

(11) "Professional growth plan" means an individualized plan that includes:

(a) Goals for enrichment and development that are established by the person being evaluated
with the assistance of an evaluator;

(b) Objectives, a plan for achieving the objectives, and a method for evaluating success; and

(c) Alignment with the specific goals and objectives of the school improvement plan or the
district improvement plan; and

(d) Identification of school and district resources within available funds to accomplish the goals.



(12) "Standards of performance” means acceptable qualitative or quantitative level of performance
expected of effective teachers or administrators.

(13) "Summative evaluation” is defined by KRS 156.557(3)(b)2.
(14) "Teacher" means a certified staff person who directly instructs students.

Section 2. Each local school district shall have an evaluation plan and procedures approved by the
Kentucky Department of Education. Approval of the plan and procedures shall be for the purpose of
certification as to the compliance of each specific school district's evaluation plan with the guidelines
established in this administrative regulation.

Section 3. The local school district shall have a written policy for the evaluation of all certified
employees consistent with KRS 156.557,

Section 4. (1) An evaluation committee consisting of equal numbers of teachers and administrators shall
develop evaluation procedures and forms for certified positions below the level of the district
superintendent. The superintendent's evaluation process shall be developed and adopted by the local

board of education. The evaluation procedures and forms shall be designed to foster professional growth
and to support individual personnel decisions.

(2) The procedures shall provide for both formative evaluation and summative evaluation and shall
include the following elements:

(a) The immediate supervisor of the certified school employee shall be designated the
primary evaluator. Additional trained administrative personnel may be used to observe
and provide information to the primary evaluator. If requested by the teacher,
observations by another teacher trained in the teacher’s content area or by curriculum
content specialists shall be provided. The selection of the third-party observer shall, if
possible, be determined through mutual agreement by evaluator and evaluatee. A
teacher who exercises this option shall do so, in writing to the evaluator, by no later than
February 15 of the academic year in which the summative evaluation occurs. If the
“evaluator and evaluatee have not agreed upon the selection of the third-party observer

within five (5) working days of the teacher's written request, the evaluator shall select
the third-party observer.

(b) The monitoring or observations of performance of a certified employee shall be conducted
openly and with the full knowledge of the teacher or administrator. The local district may
determine the length and frequency and nature of observations conducted by an evaluator.

(c) The evaluation system shall include a professional growth plan for all certified personnel
below the level of superintendent aligned with specific goals and objectives of the school
improvement plan or the district improvement plan and shall be reviewed annually.

(d) The evaluation process developed for the local superintendent by the local board of education

shall include provisions for assistance for professional growth of the superintendent, pursuant to
KRS 156.111.

(¢) Evaluation shall include a formative evaluation conference between the evaluator and the
person evaluated within one (1) work week following each observation. In addition, the

summative evaluation conference shall be held at the end of the evaluation cycle and include all
evaluation data.

(f) Evaluation with multiple observations shal} occur annually for each nontenured certified
employee. The formative data collected during the beginning teacher internship period may be
utilized in summative evaluation of the intern. '




(g) Multiple observations shall be conducted with a tenured, certified employee whose
observation results are unsatisfactory.

(h) Summative evaluation shall occur a minimum of once every three (3) year period for each
tenured teacher,

(1) Summative evaluation shall occur annually for an administrator.

(i) The evaluation of a certified employee below the level of the district superintendent
shall be in an evaluation form developed pursuant to subsection (1) of this section and
become a part of the official personnel record.

(k) The observations shall include documentation of information to be used in determining the
performance of the evaluatee.

(1) The evaluation system shall provide an opportunity for a written response by the evaluatee
and the response shall become a part of the official personnel record.

(m) A copy of the evaluation shall be provided to the evaluatee.

Section 5. (1) The evaluation form shall include a list of performance criteria characteristic of effective
teaching or administrative practices. Under each criterion, specific descriptors or indicators that can be
measured or observed and recorded shall be listed. Additionally, standards of performance shall be
established for each criterion. The performance criteria shall include those that apply to the employee
being evaluated and that are identified within KRS 156.557(2).

(2) The evaluation criteria and process used to evaluate certified school personnel shall be
explained to and discussed with certified school personnel no later than the end of the first
month of reporting for employment for each school year. Amendments approved by the
Kentucky Department of Education to local systems of certified personnel evaluation that occur
after the end of the certified employees’ first school month shall not apply to the employee until
the following school year.

(3) An evaluation form or instrument shall be specific for each position or job category. Other forms for
observation and pre- and postconferences may be used at the discretion of the local district.

Section 6. (1) The primary evaluator, with the exception of a district board of education member, shall be
trained, tested, and approved as an evaluator by the Kentucky Department of Education.

(2) Training shall:

(a) Include skill development in the use of the local evaluation process. Each local district shall
conduct this training;

(b) Include skill development in the identification of effective teaching and management
practices, effective observation and conferencing techniques, establishing and assisting with a
certified employee professional growth plan, and summative evaluation techniques relative to the
academic expectations in 703 KAR 4:060. This training shall be conducted by a provider who
has been approved by the Kentucky Department of Education as a trainer for the Instructional
Leadership Improvement Program;

(c) Be provided by the Kentucky Department of Education for all new administrators who are
designated as evaluators. Other administrators who have not received training in the skill areas
listed in paragraph (b) of this subsection may participate also: and

(d) Be approved as a part of the evaluation plan and procedures submitted to the Kentucky
Department of Education.




(3) Testing shall:

(a) Include a cognitive test of research-based and professionally accepted teaching and

management practices and effective evaluation techniques listed in subsection (2)(b) of this
section; and

{b) Be conducted by the Kentucky Department of Education or an individual or agency approved
by the Kentucky Department of Education.

(4) Initial approval as an evaluator shall be issued by the Kentucky Department of Education

upon completion of the required evaluation training program and successful completion of
testing.

(5) (a} Continued approval as an evaluator shall be contingent upon the completion of a minimum of
twelve (12) hours of evaluation training every two (2) years.

(b) This training shall be in any one, or a combination, of the following skill areas:
1. Use of the local evaluation process;
2. Identification of effective teaching and management practices;
3. Effective observation and conferencing techniques;
4. Establishing and assisting with certified employee professional growth plans;

5. Summative evaluation techniques; or

6. Completion of training or update training in the Kentucky Teacher Internship Program
in 704 KAR 20:690 or Kentucky Principal Internship Program in 704 KAR 20:470 not to
exceed six (6) hours per two (2) year cycle.

(6) Each local district shall designate a contact person responsible for monitoring evaluation training and
implementing the evaluation plan.

Section 7. For an appeal to the local evaluation appeals panel, each local evaluation plan shall provide
for the following:

(1) Right to a hearing as to every appeal;

(2) Opportunity reasonably in advance of the hearing for the evaluator and evaluatee to adequately
review all documents that are to be presented to the evaluation appeals pancl; and

(3) Right to presence of evaluatee's chosen representative.

Section 8. (1) The local board of education shall review as needed the evaluation plan to ensure
compliance with KRS 156.557 and this administrative regulation.

(2) If a substantive change is made to the evaluation plan, the local board of education shall

utilize the evaluation committee, as provided for in Section 4(1) of this administrative regulation,
in formulating the revision.

(3) Examples of substantive change shall include a change in:
(a) Cycle;
(b} Observation frequency;
(¢) A form; or

(d) An appeal procedure.




(4) A revision to the plan shall be reviewed and approved by the local board of education and submitted
1o the Kentucky Department of Education for approval.

Section 9. (1) A certified employee who feels that the local district is not properly implementing the
evaluation plan according to the way it was approved by the Kentucky Departiment of Education shall
have the opportunity to appeal to the Kentucky Board of Education.

(2) The appeal procedures shall be as follows:

(a) The Kentucky Board of Education shall appoint a committee of three (3) state board members
to serve on the State Evaluation Appeals Panel. Its jurisdiction shall be limited to procedural
matters already addressed by the local appeals panel required by KRS 156.557(5). The panel
shall not have jurisdiction relative to a complaint involving the professional judgmental
conclusion of an evaluation, and the panel's review shall be limited to the record of proceedings’
at the local district level.

(b) No Iater than thirty (30) days after the final action or decision at the local district level, the
certified employee may submit a written request to the chief state school officer for a review
before the State Evaluation Appeals Panel. An appeal not filed in a timely manner shall not be
considered. A specific description of the complaint and grounds for appeal shall be submitted
with this request.

(c) A brief, written statement, and other document which a party wants considered by the State
Evaluation Appeals Panel shall be filed with the panel and served on the opposing party at least
twenty (20) days prior to the scheduled review.,

(d) A decision of the appeals panel shall be rendered within fifteen (15) working days after the
review.

() A determination of noncompliance shall render the evaluation void, and the employee shall
have the right to be reevaluated.

(11 Ky.R. 1107; Am. 1268; eff. 3-12-85; 12 Ky.R. 1638; 1837; eff. 6-10-86; 15 Ky.R. 1561;
1849; eff. 3-23-89; 17 Ky.R. 116; eff. 9-13-90; 19 Ky.R. 515; 947; 1081; eff. 11-9-92; 20 Ky.R.
845; eff. 12-6-93; 23 Ky.R. 2277, 2732; eff. 1-9-97; 27 Ky.R. 1874; 2778; eff. 4-9-2001.)




Form A

FULTON COUNTY SCHOOLS
ORIENTATION MEETING TO DISTRIBUTE AND DISCUSS
CERTIFIED EVALUATION PLAN

DATE TIME LOCATION

EVALUATOR

CERTIFIED PERSONNEL IN ATTENDANCE:

Name Date Intern, Date of last
Non- evaluation
tenured, or
tenured

Fulton County Schoals, Certified Evaluation Plan




Form B

Fulton County Schools
Certified Evaluation Log

Each primary evaluator is complete and submit this form, listing all certified employees
assigned to his/her supervision, to the District Evaluation Plan contact by September 15
of the current school year.

Evaluator
Teacher Non-Tenured Tenured teachers Cycle
Interns Teachers

1= will be evaluated during current school year (1% year in the 3 year cycle)
2=Was evaluated 1 year prlor to current schoolyear (2™ Xear in the 3 year cycle)

3= was evaluated 2 years prior to current school year (3" year in the 3 year cycle)
+=will be evaluated this year, due to unsatisfactory evaluation/s from previous year/s

Fulton County Schools. Certitied Evaluation Plan
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Form C
FULTON COUNTY SCHOQLS
POST-OBSERVATION CONFERENCE
FORMATIVE REPORT FORM:
Teacher Srandardy Meets | Growth N/4 NO
Needed (Non (Not

Applicable) | Observed)

Standard 1: Demonstrates Professional Leadership

Standard 2: Demonstrates Knowledge of Content

Standard 3: Designs/Plans Instruction

Standard 4: Creates/Maintains Learning Climate

Standard 5: Implements/Manages Instruction

Standard 6: Assesses and Communicates Learning
Results

Standard 7: Reflects/IEvaluates Teaching/Learning

Standard 8: Collaborates with
Colleagues/Parents/“Others™

Standard 9: Engages in Professional Development

Standard 10: Demonstrates Implementation of
Technology

Standard 11: Meets Job Expectations/Descriptions
{Fulton Co. School District)

DATA COLLECTION:
{Areas of Strength, Enrichment and/or Improvement)

Evaluatee: Agree with this formative
evaluation Evaluatee’s Signature Date

Disagree with this formuative
evaluation Evaluator’s Signature Date

Fuiton County Schools. Centified Evaluation Plan




Form D
FULTON COUNTY SCHOOLS
POST-OBSERVATION CONFERENCE
FORMATIVE REPORT FORM
GUIDANCE COUNSELOR:
Counsclorr Standards Meets | Growth N/A NO
Needed (Non (Not

Applicable} | Observed)

Standard 1Program management, research and
evaluation

Standard 2: Developmental Guidance Curriculum
Standard 3: : Individual/Small Group Counseling
Standard 4: Consultation/Collaboration

Standard 5: Coordination

Standard 6: Assessment

Standard 7: Adheres to Professional Standards
Standard 8: Demonstrates Professional Leadership
Standard 9: Engages in Professional Development

Standard 10: Meets Job Expectations/Descriptions
(Fulton Co. School District)

DATA COLLECTION:
(Areas of Strength, Enrichment and/or Immprovement)

Evaluaiee: Agree with this formative
evaluation Evaluatee’s Signature Date

Disagree with this formative
evaluation Evaluator’s Signature Date

Fultan County Schools. Certified Evaluation Plan
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