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ASSURANCES
CERTIFIED SCHOOL PERSONNEL EVALUATION PLAN

The Clay County School District hereby assures the Commissioner of Education that:

This evaluation plan was developed by an évaluation committee composed of an equal number of teachers and
administrators.

The evaluation process and criteria for evaluation will be explained to and discussed with all certified personal
annually within one month of reporting for employment. This shall occur prior to the implement of the plan. The
evaluation of each certified staff member will be conducted or supervised by the immediate supervisor of the
employee.

All certified employees shall develop an Individual Professional Growth Plan (IGP) that shall be aligned with the
school/district improvement plan and comply with the requirements of 704 KAR 3:345. The IGP will be reviewed
annually.

All administrators, to include the superintendent and non-tenured teachers will be evaluated annually.

All tenured teachers will be evaluated a minimum of once every two years.

Each evaluator will be trained and certified in the use of appropriate evaluation techniques and the use of local
instruments and procedures.

Each person evaluated will have both formative and summative conferences with the evaluator regarding his/her
performance.

Each evaluatee shall be given a copy of his/her summative evaluation and the summative evaluation shall be filed
with the official personal records.

The Local District Evaluation Appeals Panel will provide each person evaluated the opportunity for a review of the
summative evaluation. Provision is made for the right to review all documentation presented to the Appeals Panel
and to the represented at the appeals. :

The evaluation plan process will not discriminate on the basis of race, national origin, religion, marital status, sex, o
disability. :

This evaluation plan will be reviewed as needed and any substantive revisions will be submitted to the Department
of Education for approval.

The local board of education approved the evaluation plan as recorded in the minutes of the meeting held on June
29, 2009.

Signature of District Superintendent 6-29-09 Date

Signature of Chairperson of Board of Educ. 6-23-09 Date




CLAY COUNTY PUBLIC SCHOOLS

Certified Personnel Evaluation Plan
Overview

Educational evaluation is a professional activity that individual educators need to

- undertake if they intend to conﬁnuously review and enhance the learning they are endeavoring to
facilitate. The staﬁdards are for promoting professional competence; identify areas for

* professional growth, and to assist in making the best decisions for students. With the purpose of
improving instruction, curriculum, assessment and other professional responsibilities, the
ultimate goal of the Clay County Public School’s Certified Evaluation Plan is to educate all

~ students and give those experiences through effective teaching for life-long learning.

Mission Statement: With a commitment to excellence and equality, our goal is to educate

all students through effective teaching for life-long learning.

Contact Person:

Lynda Roberts, Instructional Supervisor
Clay County Public Schools |

128 Richmond Road

Manchester, KY 40962

lynda.roberts@clay. kvschools.us

(606) 598-2168 ext. 2019




PROFESSIONAL CODE OF ETHICS FOR KENTUCKY
SCHOOL CERTIFIED PERSONNEL
704 KAR 20:680
In 1990, the General Assembly of the Commonwealth of Kentucky enacted landmark legislation for education
reform throughout the state. As the Kentucky Education Reform Act is implemented across the state, the
Educational Professional Standards Board calls Kentucky’s educators to reaffirm their commitment to the highest
ethical standards. In recognition the magnitude of our responsibility to learners to society, we offer this Code of
Ethics that reflect and promote the aspirations of our profession.

Section 1. Certified Personnel in the Commonwealth

Shall strive toward excellence, recognize the importance of the pursuit of truth, nurture democratic
citizenship, and safeguard the freedom to learn and to teach; '

Shall believe in the worth and dignity of each human being and in educational opportunities for all;

Shall strive to uphold the responsibilities of the education profession, including the following obligations to
students, parents, and to the education profession.

To Students

Shall provide students with professional education services in a nondiscriminatory mananer and in consonance
with accepted best practice known to the educator;

Shalt respect the constitutional rights of all students;
Shall take reasonable measures to protect the health, safety, and emotional well-being of students;
Shall not use the professional relationships or authority with students for personal advantage;

Shall keep in confidence information about students that has been obtained in the course of professional service,
unless disclosure serves professional purposes or is required by law;

Shall not knowingly make false or malicious statements about students or colleagues;

Shall refrain from subjecting students to embarrassment or disparagement; and

Shall not engage in any sexually related behavior with a student with or without consent, but shall maintain a
professional approach with students. Sexually related behavior shall include such behavior as sexual jokes;
sexual remarks; sexual kidding or teasing; sexual inmuendo; pressure for dates or sexual favors; inappropriate
physical touching; kissing; or grabbing; rape; threats of physical harm; and sexual assault.




To Parents

Shall make reasonable effort to communicate to parent’s information which should be revealed in the interest of
the student;

Shall endeavor to understand community cultures and diverse home environments of students;
Shall not knowingly distort or misrepresent facts concerning educational issues;

Shall distinguish between personal views and the views of the employing educational agency;
Shall not interfere in the exercise of political and citizenship rights and responsibilities of others;

Shall not use institutional privileges for private gain, for the promotion of political candidates, or for partisan
political activities; and

~ Shall not accept gratuities, gifts, or favors that might impair or'appear to impair professional judgment, and
shall not offer any of these to obtain special advantage.

To the Education Profession
Shall exemplify behaviors that maintain the dignity and integrity of the profession;

Shall accord just and equitable treatment to afl members of the profession in the exercise of their professional
rights and responsibilities; !

_ Shall keep in confidence information acquired about colleagues in the course of employment, unless disclosure
serves professional purposes or is required by law;

~Shall not use coercive means or give special treatment in order to influence professional decisions;

Shall apply for, accept, offer, or assign a position or responsibility only on the basis of professional preparation
and legal qualifications; and

Shall not knowingly falsify or misrepresent records of facts relating to the educator’s cwn quallﬁcatlons or
those of ather professionals.




Glossary of Evaluation Terms and Definitions

(as applied to Kentucky’s professional growth and certified personnel evaluation process)

Evaluation terms and definitions listed below include those presented in KRS 156.101, 704 KAR
3:345, and KRS 160:345 (2) (¢).

administrator: any staff person who devotes the majority of his/her employed time to service as principal, assistant
principal, head teacher, supervisor, coordinator, director, assistant director, administrative assistant, finance officer,

pupil personnel worker, guidance counselor, or school business administrator including the superintendent and any-

assistant, associate, or deputy superintendent.

teacher: a certified staff person who directly instruct students.
Other support staff: certified staff other than teacher or administrator.

appeals: a process whereby any certified personnel employee who feels that the local school district failed to
properly implement the approved evaluation system can Tormally disagree with their evaluation.

conference: is a meeting involving the evaluator and the certified employee evaluated for the purpose of providing
feedback from the evaluator, analyzing the results of observation(s) and other information to determine
accomplishments and for identifying areas for growth leading to establishment or revision of a professional growth
plan.

corrective action plan: a plan developed by the evaluator through consultation with the evaluatee as a result of an
unsuccesstul standard rating(s) on the summative evaluation. Specific assistance and activities are identified and
progress monitored. :

_depth of knowledge: a system of measuring the depth and breadth of skills and knowledge required to successfully
complete tasks. Sorme examples are; '
DOK 1- recall fact, definition, term,

. DOK 2- compare, explain cause & effect.

DOK 3- analyze, evaluate, solve a multiple step problem, develop a model explain, generalize, connect ideas.

DOK 4-extended thinking (i.e., create an exercise plan applying FITT (frequency, intensity, time, type), analyze

author’s craft; style, bias, literary techuiques, point of view.)

evaluatee: one whose behaviors and performances are being observed, examined, appraised, or critiqued.

evaluation: means the process of assessing or determining the effectiveness of the performance of the certified
employee in a given teaching and learning or management situation, based upon predetermined criteria, through
periodic observation and other documentation such as portfolios, peer reviews, produets, and performance.
Evaluation shall also include the establishment and monitoring of individual professional growth plans.

evaluation committee: consist of local school district teachers and admimstrators who are responsible for
developing evaluation procedures and forms for the district evaluation plan. The committee is made up of equal
- numbers of teachers and administrators.

evaluation plan: includes evaluation forms and procedures. The procedures shall provide for both formative
evaluation and summative evaluation components. Both the plan and the procedures must be approved by the
Kentucky Board of Education.




evaluation procedures: as well as the evaluation forms, must be designed to foster professional growth and to
support individual personnel decisions.

evaluator: one who appraises or carefully examines behaviors and performances to determine a value. Evaluators
must be trained, tested, and certified.

formative evaluation: a continuous cycle of collecting performance data and communication between the
evaluator and evalvatee regarding the certified employee’s professional growth and performance.

Formative evaluation: a continuous cycle of collecting performance
graphic organizer: a schemata used to organize information, show relationships, bridge new information with old,
etc. :
indicators: are measurable behaviors and outcomes which demonstrate performance criteria.
instructional leaders: are principals with the assistance of assistant principals, central office personnel, supervisors
of instruction, guidance counselors, and directors of special education. Principals have the primary responsibility for
instructional leadership in the schools to which they are assigned. '
insubordination: including but not limited to violation of the school laws of the state or administrative regulations
adepted by the Kentucky Board of Education, the Education Professional Standards Board, or lawful rules and
regulations established by the local board of education for the operation of schools, or refusal to recognize or obey
-the authority of the superintendent, principal, or any other supervisory personnel of the board in the performance of

their duties.

job category: is the term used to signify a group or class of positions with closely-related functions such as:
principal, coordinator, or director.

Learning checks: a type of formative assessment used to measure learning during the instructional cycle. Learning
checks are intended to help teachers assess the effectiveness of the instructional activities,

monitering: to supervise; to check systematically or scrutinize for the purpose of collecting specified categories of
data. (For example: principals monitor teachers lesson plans, units of study, interactions with students, parents, and

each other.) '

observation: a process of gathering factual information in the performance of duty, based upon predetermined
criteria in the district evalvation plan.

observee: one who is observed by the observer.
observer: one who sees and reports behaviors. This is usually the primary evaluator.
openly: with full knowledge of others (evaluatee).

other support staff: include any certified staff other than teacher or administrator.
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performance criteria: are performance areas, skills, or outcomes on which the certified employee shall be
evaluated based upon position and the district evalnation plan.

position; is a professional role in the school district such as: teacher, secondary principal, supervisor of instruction.
primary evaluator: is the evaluator who is the employee’s immediate supervisor.

professional growth plan: is a plan whereby the person being evaluated establishes goals for entichment and
development and the assistance of the evaluator is identified. The individualized plan includes objectives, a plan for
achieving the objectives, and method for evaluating success. The individual professional growth plan shall be
aligned with specific goals and objectives of the school improvement and professional development or
transformation plans.

post-conference: is a meeting between the evaluator and the certified personnel employee to provide feedback from
the evaluator, The evaluator and the certified personnel employee analyze the results of observation(s) and other
information to determine accomplishments and areas of growth leading to the establishment or revision of a
professional growth plan.

pre-conference: is a meeting between the evaluator and the certified personnel to discuss and plan the schedule,
date, content, time, etc. of the observation(s).

standards of performance: are acceptable quahtatlve or quantitative levels of specific job performances expected
of effective certlﬁed personnel employees.

summative evaluation: is the summary of, and conclusions from, all data, including but not limited to the formative
evaluation data. The summative evaluation occurs at the end of an evaluation cycle. Summative.gvaluation includes
-a conference involving the evaluator and the evaluated certified employee, and a written evaluation report.

. teacher: is any certified staff person who directly instructs students.

walkthrough: an informal observation which may vary in length of time.

11




June

October
November 1
November

February 15

April 1

April 15

April 30

May 30

June

*NOTE:

Time Line

*Training of all certified staff including an explanation of the plan and discussion within 30 days of
reporting for employment."

-Presentation of Revised Evaluation Plan to. Clay County Board of Education and to the
Department of Education.

-Evaluators make broad schedules for three-year evaluation cycle

-Principals begin observations of certified staff and post observation conferences
of non-tenured staff

-Following analysis of test data, Individual Professional Growth Plans may be
revised

-Principals begin observations of tenured certified staff and post observation con-
ferences

-Deadline to request Third Party Observation
-Deadline for principals to complete summative evaluations of all non-tenured teachers, review

and assess (evaluator and teacher) progress on growth plans, and determine if standards have been
met. Corrective Action Plans will be formulated by the evaluator and evaluatee if the evalnatee

© receives “does not meet” rating(s) on the Summative Fvaluation Form,

-Deadline for principals to complete summative evaluations of tenured teachers scheduled to be
evaluated during the current school year. Principal and Teacher will review and assess progress on
growth plans and determine if objectives have been met. Corrective Action Plans will be
formuilated by evaluator and evaluatee if the evaluatee receives “does not meet” rating(s) on the
Summative Evaluation Form.

-By April 13, the evaluator will complete the summative Evaluation Form for Educational
Administrators

-All certified employees review growth plans, determine if standards have been met, and
revise/update as needed.

-Summative Evalvations and copies of growth plans received in central office.

-District Coordinator reviews Summative Evaluations to assure that all scheduled evaluations have
been completed. ‘

-Summative Evaluations are filed in central office with personnel files.

Corrective Action Plans are to be developed when evaluatee receives a "Does
Not Meet" on the Summative Evaluation or at any time that an immediate change
is required in behavior or practice.

12




CERTIFIED PERSONNEL EVALUATION PROCESS

1. Evaluation Process - All evaluations shall be conducted by the primary evaluator
who is the immediate supervisor of the certified school employee.

A. Classroom Observations

1.

(¥

All first year teachers will receive a minimum of two formal observations and
one summative evaluation conference during their first year and will be
conducted openly. One observation shall be announced, if requested by the
teacher in writing. Teachers in the KTIP program will use K'TIP forms in lieu of
District forms.

Non-tenured teachers will receive multiple observations and an annual
summative evaluation.

Tenured teachers will be evaluated at least once every three years and will be
conducted openly. : .

The classroom observation may range in length from 20 to 60 minutes or longer.
The evaluator may script the lesson, use charts, or the Teacher Observation
Instrument form to collect information during the observations. Third Party
Observation Request Form (page 132), Third Party Observation Process, see
TO4(KAR 3:345 Section 4 (2) (2) at bottom of page 125. The Third Party
Request Form must be completed and submitted to the primary evaluator
prior to February 15. 77

At the request of a teacher, observations by other teachers trained in the
teacher’s content area or curriculum content specialist may be incorporated into
the formative process for evaluating teachers (KRS 156.557 (3)(c)(2)).

Conferencing

Pre-observations forms will be completed by the teacher and submitted to the
principal prior to conference or observation. The purpose of the pre-observation
conference is to determine expectations and allow time for inquiry.

A post-observation conference is required after each formal observation,

The post-observation conference should be held on the day of the observation, If
this is not possible the conference must occur within one (1) workweek of the
observation. The teacher will receive a copy of the Formative Observation
Instrument after each observation and includes all evaluation data. The last post-
observation conference of the evaluation cycle and the summative conference
may occur at the same time. All evaluation data collected will be used in the
summative evaluation. _

A Professional Growth Plan shall be reviewed following the post-observation
conference and reviewed by September 1 of the following school year. The

 individualized growth plan may include areas suggested by the evaluator and/or

the evaluatee and may be utilized in future observations and evaluations. The
individualized growth plan is aligned with school/district improvement plans and
includes identified growth areas, procedures & activities to be completed and the
expected impact on student learning, '
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5. After reviewing the evaluation, the employees shall be permitted to comment on the
evaluation and shall be given a reasonable amount of time to make correction and to show

improvement before an adverse job decision is made during the contract period.

C. Teacher Observation Instrument

1.

This instrument, based on experienced teacher standards, is used with non-
tenured and tenured teachers with the exception of participants in the Kentucky
Teacher Internship Program.

Both the evaluator and evaluatee must sign the Formative Observation
Instrument and summative forms. A signature does not mean acceptance or
rejection of the information, but only that the information has been reviewed.

‘Certified staff have the opportunity for written response which will become

a part of the records placed in the personnel file.

Completed evaluation forms will be treated with ethical standards and will be
kept confidential. Inspection of these completed evaluation forms will be
permitted to only those people prescribed by law, Central Office administration,
building principals, and evaluated teachers.

The summative evaluation forms and growth plans will become a part of the
employee’s personned file in the Central Office and a copy will be provided to the
evalutee. B

A tenure teacher may have multiple observations if they receive an
unsatisfactory.

D, Corrective Action Plan

1.

w

This plan is to be completed by the evaluator, with discussion and assistance
from the evaluatee, for personnel receiving a “Does Not Meet” on the Summative
Evaluation form. ]

In addition, an evaluator may develop a Corrective Action Plan when immediate
change is required in behavior or practice of the evaluatee, even if only one or
two standards are targeted.

Building Administrators may request an assistance team from central office.

The evaluator and evaluatee must identify corrective action goals and objectives;
procedures and activities designed to achieve the goals; and targeted dates for
appraising the evaluatee’s improvement of the standard.

a. Identify the specific standard(s) from the summative evaluation form that
does not have a satisfactory progress rating.

b. Seleet the stage of professional development that best reflects the
evaluatee’s level. —

O = Orientation/Awareness

A = Preparation/Application

I = Implementation/Management
R = Refinement/Impact

14




II.

c. Growth objectives and goals must address the specific standard(s) rated not satisfactory on
the summative evaluation form.
d. The evaluatee and the evaluator work closely to correct the identified
standard(s).
1.  Identify and design specific procedures and activities for
improvement. Include support personnel when appropriate.
2. List the specific target dates and appraisal methods used to
determine tmprovement of performance.
3. Exact documentation and record keeping of all actions must be
provided to the evaluatee.

e Certified staff have the opportunity for a written response which will
become a part of the records placed in the personnel file.

Appeals Process

A. Employees who feel they have not been fairly evaluated may submit an appeal
to the District Evaluatton Appeals Panel.

B. An appeals panel established by the district will hear appeals pertaining to
evaluations as required by KRS.156.101.

C. - The appeals panel consists of two (2) members elected by the certified
employees of the district and the Board shall appoint one (1) certified employee
and one (1) alternate certified employee to the panel. All terms of panel
members shall be for one (1) year and run from July 1 to June 30. Members
may be reappointed or reelected.

D.  The appeal must be submitted to the Superintendent in writing.

E. Within five (5) working days of receiving written notification of the appeal, the
chairperson of the appeals panel shall notify other members of the panel and
schedule a meeting to review the appeal. The review shall occur within ten (10)
working days of receipt of request the appeals panel chairperson. Additionally,
the chairperson will request documentation from the evaluator to support
his/her evaluation decisions.

F. Copies of all supporting documentation frorﬁ the evaluator and the appealing
employees shall be made available to all panel members for screening prior to
the review. All documentation will be held in a secure location in the Central

Office.

G. Information about the guidelines to be followed by the appeals panel in the
review process is available upon request from the Assistant Superintendent.
Certified Personnel Evaluation Plan pages, 127-129.

15




Procedures
Evaluation of Building Level Certified Personnel

- The district will train all evaluators in the execution of the Certified Evaluation Plan.

- 1.

No later than the end of the first month of reporting for employment for each school vear,
teachers will receive training which will include an explanation and discussion of the certified
personnel evaluation plan.

During a building level faculty meeting, the evaluator will construct a three-year general schedule
for observation of all certified school assigned staff. Evaluatees will receive copies of the
revised/updated evaluation plan.

The evaluator will communicate individually with personnel to schedule specific days and times
for formal observations.

Prior to each scheduled formal observation, the evaluatee will complete and submit to the
evaluator the pre-observation form. This form is mandatory. A pre-observation conference may
be held at the request of either the evaluatee or the evaluator. '

The evaluator will gather data by informal observations of certified staff in all appropriate areas
of professional responsibility. All monitoring or observation of performance of a certified school
employee shall be conducted openly and with full knowledge of employee. (KAR 156.557
Section 3 (¢.) 2.} (Refer to-Evaluation Standards and Performance Criteria) Documented data will
become part of the staff member’s file only after data has been shared with the staff member.
After a scheduled classroom observation, data documented on the Formative Data Collection
Summary will be shared with the certified staff member within one (1) workweek. The staff
mentber will sign and date the Observation Record Form, indicating that the observation data was

discussed, and the staff member was informed of any standards not being met.

If documented data indicates unsatisfactory performance, the evaluatee or evaluator may request
an additional observation. KRS 156.557 Section 3 (c.) 2. At the request of an evaluatee
observations by other teachers trained in the teacher’s content area or curriculum content
specialist may be incorporated into the formative process for evaluating teachers.

All certified staff members are required to complete a Professional Growth Plan for the purpose
of identifying professional improvement goals and formulating a plan for becoming more
proficient as a teacher. The individualized plan includes objectives, a plan for achieving the
objectives of the school, the district and professional development plans. (704 KAR 3:345
Section 1:14)

Near the end of the evaluation cycle, the evaluator will conduct a conference with the evaluator
and share the data entered on the Formative/Summative Instrument as a basis for final evaluation.
The evaluatee will have the opportunity to make comments in writing concerning the evaluation.
The Summative Evaluation Form will be signed and dated to indicate that the contents of the
form have been discussed and that the teacher has received a copy. The original copy will be sent

“to the supermtendent s office.
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9. Corrective Action Plans will be formulated by the evaluatee and evaluator if the evaluatee
‘receives “does not meet” rating(s) on the Summative Evaluation Form.

10. Multiple observations for tenured teachers will occur when observation is unsatisfactory.
704K AR 3:3454 (2) (&)

17




Procedures for
Evaluation of Administrators

The immediate supervisor will communicate individually with the staff member(s) he/she is
responsible for evaluating to schedule specific days and times for for
observations/evaluations.

Administrative staff will complete and submit to his/her immediate supervisor a Professional
Growth Plan for the purpose of identifying professional improvement goals and formulating
a plan for becoming more proficient as an educational administrator. The individualized plan
will include identified growth standard(s) and stage(s), procedures/activities and expected
impact on student learning. The growth plan must be aligned with specific goals and
objectives of the district's comprehensive improvement plan and professional development
plan. The superintendent’s professional growth plan will be pursuant to KRS 156.111.

All administrators receive a summative evaluation annually. The evaluator will gather data
by formal and informal observations of administrators in all areas of professional
responsibility. (Refer to Evaluation Standards and Performance Criteria for Educational
Administrators) Documented data will become part of the staff member’s file only after the
data has been shared with the individual. After a scheduled conference, data documented on
‘the Formative/Summative Instrument will be shared with the evaluator within one (1)
workweek. The staff member will sign and date the Observation Record Form, indicating
that the observation data was discussed, and the staff member was informed if district
expectations are not being met on any criteria.

704 KAR 3:345- When observations is unsatisfactory multiple observations shall be
conducted.

By April 15 of each year, the evaluator will complete the Summative Evaluation Form for -
Education Administrators using the data entered on the Formative/Summative Instrument as
a basis for final evaluation. A summative conference will be scheduled and the assessment of
performance shared with the staff member. The administrator will have the opportunity to
make comments in writing concerning the evaluation. The Summative Evaluation Form will
be signed and dated to indicate that the contents of the form have been discussed and that the
staff member has received a copy. The original copy will become a part of the
administrator’s personnel file.

Corrective action plans will be formulated by the staff member and the evaluator if the staff '

member receives “does not meet” rating(s) on the Summative Evaluation Form or when an
immediate change is required in behavior or practice.

18




CLAY COUNTY PUBLIC SCHOOLS
SUPERINTENDENT AND ADMINSTRATORS

EVALUATION STANDARDS AND PERFORMANCE CRITERIA
FOR EDUCATION ADMINISTRATORS-2008 ISLL.C STANDARDS

The following performance evaluation standards and performance criteria are the Interstate
School Leaders Licensure Consortium (ISLLC) Standards for School Leaders that were adopted
by the Education Professional Standards Board as part of the procedures for obtaining
administrative certlﬁcatlon in Kentucky.

Review the following standard titles and descriptions of each:;

ISLLC Evaluation Standards for Education Administrators

1. Vision

An education leader promotes the success of every student by facilitating the
development, articulation, implementation, and stewardship of a vision of
learning that is shared and supported by all the stakeholders.

2. School Culture and Learning

An education leader promotes the success of every student by advocating, nurturing,
and sustaining a school culture and instructional program conducive to student:-....
learning and staff professional growth.

3. Management

An education leader promotes the success of every student by ensuring management
of the organization, operations, and resources for a safe, efficient, and effective
learning environment.

4. Collaboration

An education leader promotes the success of all students by collaborating with
faculty and community members, responding to diverse community interests and
needs, and mobilizing community resources.

5. Integrity, Fairness. Ethics

An education leader promotes the success of gvery student by acting with integrity,
fairness, and in an ethical manner.

6. Political, Economic, Legal

An education leader promotes the success of every student by understanding,
responding to, and influencing the political, social, economic, legal, and cultural
context.

7. Technology Integration

19




Uses technology to support effective management functions.
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ISLLC
Evaluation Standards and Performance Criteria
Data Collection for SUPERINTENDENT

(Al performance criteria may not apply to all administrative positions.)

Standard 1: Vision

An education leader promotes the success of every student by facilitating the development,
articulation, implementation, and stewardship of a vision of learning that is shared and supported
by all the stakeholders.

Performances — The administrator facilitates processes and engages in activities ensuring that:

1.1 Collaboratively develop and implement a shared vision and mission

1.2 Collect and use data to 1dentify goals, assess orgamzatlonal effectiveness, and promote organizational learning
1.3 Create and implement plans to achieve goals

1.4 Promote continuous and sustainable improvement

1.5 Monitor and evaluate progress and revise plans

Comments:

Standard 2: School Culture and Learning

An education leader promotes the success of every student by advocating, nurturing, and sustaining a
school culture and instructional program conducive to student learning and staff professional
growth.

Performances — The administrator facilitates processes and engages in activities ensuring that:

2.1 Nurture and sustain a culture of collaboration, trust, learning, and high expectations

2.2 Create a comprehensive, rigorous, and coherent curricular program - .

23 Create a personalized and motivating learning environment for students

2.4 Supervise instruction

2.5 Develop assessment and accountability systems to monitor student progress

2.6 Develop the instructional and leadership capacity of staff

2.7 Maximize time spent on quality mstruction

2.8 “Promote the use of the most effective and appropriate technologies to support teaching and learning

2.9 Monitor and evaluate the impact of the instructional! program '

2,10 Promotion and incorporation of instructional strategies or management techniques that are fair and respect diversity
and individual differences.

211 Demonstration of professional growth.

Comments:
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Standard 3: Management

An education Ieader promotes the success of every student by ensuring management of the
organization, operations, and resources for a safe, efficient, and effective learning environment.
Performances — The administrator facilitates processes and engages in activities ensuring that

3.1 Monitor and evaluate the management and operational systems

3.2 Obtain, allocate, align, and efficiently utilize human, fiscal, and technological resources

3.3 Promote and protect the welfare and safety of students and staff

34 Develop the capacity for distributed leadership

3.5 Ensure teacher and organizational time is focused to support quality instruction and student learning

3.6 Demonstration of effective planning of curricula, classroom instruction, and classroom management, based on
research. ..., or school management skills based on validated managerial practices.

3.7 Demonstration of knowledge and understanding of subject matter content , or administrative functions and
effective leadership techniques.

Comments:

Standard 4: Collaboration

An education leader promotes the success of all students by collaborating with faculty and community
members, responding to diverse community interests and needs, and mobilizing community
resources.

Performances — The administrator facilitates processes and engages in activities ensuring that:

4.1 Collect and analyze data and information pertinent to the educational environment

4.2 Promote understanding, appreciation, and use of the community’s diverse cultural, social, and intellectual resources
143 Build and sustain positive relationships with families and caregivers

4.4 Build and sustain productive relationships with community partners

4.5 Demonstration of effective interpersonal, communication, and collaborative skills among peers, students, parents,

and others. :
4.6 Performance of duties consistent with school, community goals, and administrative regulations.
Comments:
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Standard 5: Integrity, Fairness, Ethics
An education leader promotes the success of every student by acting with integrity, falrness, and in an
ethical manner.

Performances — The administrator facilitates processes and engages in activities ensuring that:

5.1 Ensure a system of accountability for every student’s academic and social success

5.2 Model principles of self-awareness, reflective practice, transparency, and ethical behavior

5.3 Safeguard the values of democracy, equity, and diversity

5.4 Consider and evalnate the potential moral and legal consequences of decision-making

5.5 Promote social justice and ensure that individuoal student needs inform all aspects of schooling

5.6 Performance of responsibilities related to assignment, including, attendance and punctuality and evaluating results.
5.7 Adherence to the professional code of ethics.

Comments:

- Standard 6: Political, Economic, Legal
An education leader promotes the success of every student by understanding, respondmg to, and...
influencing the political, social, economic, legal, and cultural context. ’

Performances — The administrator facilitates processes and engages in activities ensuring that:

6.1 Advocate for children, families, and caregivers

6.2 Act to influence local, district, state, and national decisions affecting student learning

6.3 Assess, analyze, and anticipate emerging trends and initiatives in order to adapt leadership strategies
Comments:

Standard 7: Technology Integration
Uses technology to support effective management functions.

Performances — The administrator facilitates processes and engages in activities ensuring that:

7.1 Integrates available technological resources that support effective management functions.

7.2 Uses technology to increase professional effectiveness through products such as charts, graphs, lists,
spread sheets, databases, presentations, reports, letters, etc.

7.3 Uses appropriate hardware and software for large groups, small groups, and individualized reports,

7.4 Uses technology for research and communication to improve professional performance.

7.5 Troubleshoots basic technical problems. .

7.6 _Practices ethical and legal use of technology.
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SUMMATIVE CONFERENCING FORM
SUPERINTENDENT

ANALYSES OF PERFORMANCE AND BASES FOR INDIVIDUAL PROFESSIONAL GROWTH PLAN
SUMMATIVE EVALUATION .

(Evaluator and evaluatee discuss and complete prior to developing the administrator’s
professional growth plan and summative evaluation instruments. This analyses document
is the summary of data collected for formative purposes such as: observations, professional
development activities, portfolio entries, work samples, reports, etc.)

Evaluatee/Observee __ Position
Evaluator/Obser.ver Position
Date of Conference (Analysis) School/Work

Standards/Functions

Performance/Product/Portfolio
Ratings '

(*More than one (1} rating can be
‘ checked)

Standard 1: An education leader promotes the
success of every student by facilitating the
development, articulation, implementation, and
stewardship of a vision of learning that is shared and
supported by all stakeholders.

Growth Does Not
Meets Needed Meet

Professional Growth
Activities

Discussed

1.1 Collaboratively develop and implement a shared
vision and mission. - '

1.2 Collect and use data to identify goals, assess,

organizational effectiveness, and produce organizational

learning,.

1.3 Create and implemeﬁt plans to achieve goals.

1.4 Promote continuous and sustainable improvement.

1.5 Monitor and evaluate progress and revise plans.

Overall rating for Summative Evaluation Ferm

Standard 2: An education leader promotes the
success of every student by advocating, nurturing,
and sustaining a school culture and instructional
program conducive to student learning and staff
professional growth.

Growth Does Not
Meets Needed Meet

Discussed

2.1 Nurture and sustain a culture of collaboration, trust,
learning, and high expectations.

2.2 Create a comprehensive, rigorous, and coherent
curricular program.

2.3 Create a personalized and motivating learning
environment for students.

2.4 Supervise instruction.
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2.5 Develop assessment and accountability systems to
monitor student progress.

2.6 Develop the instructional and leadership capacity of
staff.

2.7 Maximize time spent on quality instruction.

2.8 Promote the use o the most effective and appropriate
technologies to support teaching and learning,

2.9 Monitor and evaluate the impact of the instructional
program.

2.10 Promotion and incorporation of instructional
strategies or management techniques that are fair and
respect diversity and individual differences.

2.11 Demonstration of professional growth.

Overall rating for Summative Evaluation Form

Standard 3: An education leader promotes the
success of every student by ensuring management of
the organization, operation, and resources for a safe,
1 efficient, and effective learning environment.

Meets

Growth
Needed

Does Not
Meet

Discussed

3.1 Monitor and evaluate the management and
operational systems. :

3.2 Obtain, allocate, align, and efficiently utilize human,
fiscal, and technological resources.

3.3 Promote and protect the welfare and safety of
students and staff.

3.4 Develop the capacity for distributed teadership.

3.5 Ensure teacher and organizational time is focused to
support quality instruction and student learning.

3.6 Demonstration of effective planning of curricula,
classroom instruction, and classroom management,

based on research..., or school management skills based -

on validated managerial practices.

3.7 Demonstration of knowledge and understanding of
subject matter content, or administrative functions and
effective leadership techniques.

Overall rating for Summative Evaluation Form

Standard 4: An education leader promotes the
success of every student by collaborating with faculty
and community members, responding to diverse
community interests and needs, and mobilizing
community resources. '

Meets

Growth
Needed _

Does Not
Meet

Discussed

- 4.1 Collect and analyze data and information pertinent
to the educational environment.

4.2 Promote understanding, appreciation, and use of the
community’s diverse cultural, social, and intellectual
TeSQUICES.

4.3 Build and sustain positive relationships with families
and caregivers.

4.4 Build and sustain productive relationships with
community pariners.

4.5 Demonstration of effective interperscnal,
communication, and collaboration skills among peers,
students, parents, and others.
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4.6 Performance of duties consistent with school,
conmunity goals, and adminstrative regulations.

Overall rating for Summative Evaluation Form

Standard 5: An education leader promotes the
success of every student by acting with integrity,
fairness, and in an ethical manner,

Meets

Growth
Needed

Does Not
Meet

Discussed

5.1 Ensure a system of accountability for every student’s
academic and social success.

5.2 Model principles of self-awareness, reflective
practice, transparency, and ethical behavior,

5.3 Safeguard the values of democracy, equity, and
diversity. :

5.4 Consider and evaluate the potential moral and legal
consequences of decision making.

5.5 Promote social justice and ensure that individual
student needs inform all aspects of schooling.

5.6 Performance of responsibilities related to
assignment, including, attendance and punctuality and
evaluating results.

5.7 Adherence to the professional code of ethics.

Overall rating for Summative Evaluation Form

Standard 6: An education leader promotes the
success of every student by understanding,
responding to, and influencing the political, social,
economic, legal, gqgl_ cultural context.

Meets

Growth -
Needed

Does Not
Meet

zmeDiscussed

6.1 Advocate for children families, and caregivers.

6.2 Act to influence local, district, state, and national
decisions affecting student learning.

6.3 Assess, analyze, and anticipate emerging trends and
initiatives in order to adapt leadership strategies.

| Overall rating for Summative Evaluation Form

Standard 7: Uses technology to support effective
management functions.

Meets

Growth
Needed-

Does Not
Meet

Discussed

7.1 Integrates available technological resources that
support effective management functions. :

7.2 Uses technology to increase professional
effectiveness through products such as charts, graphs,
lists, spread sheets, databases, presentations, reports,
letters, ete.

7.3 Uses appropriate hardware and software for large
groups, small groups, and individualized reports.

7.4 Uses technology for research and communication to
“improve professional performance.

7.5 Troubleshoots basic technical problems.

7.6 Practices ethical and legal use of technology

Overall rating for Summative Evaluation Form
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*This column provides for one or more rating. For example, an evaluatee might simply “meet” the
performance criteria and that cell alone would be checked. Also, an evaluatee could “meet” the performance criteria
yet “need growth” in a refinement/enrichment phase of professional growth; and two ratings would be checked.

Likewise, one could “not meet” the performance criteria and “need growth”. 1f the “does not meet” cell is checked,
the cell “growth needed” must be checked.
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SUMMATIVE EVALUATION FOR SUPERTINDENT

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional development
activities, conferences, work samples, reports developed, and other documentation.)

‘Evaluatee Position

Evaluator Position

(a) School/Work Site

Date(s) of Observation(s) 1™ y 3 o
Date(s) of Conference(s) 1™ 2 3« 4
Ratings:

Administrator Standards: Meets *Does Not Meet

1. Vision

2. School Culture and Learning

- 3. Management

4. Collaboration

5. Integrity, Fairness, Ethics

6. Political, Economic, Legal

Overall Rating

Individual professional growth plan reflects a desire/need to acq.uire further knowledge/skills in the standard number(s) checked below:
1. z, 3.__ oo A 5. 6.

Evaluatee's Comments:

Evaluator's Comments:

To be signed after all information above has been completed and discussed:

Evalvatee: __ Agree with this sumimative evaluation

Disagree with this summative evaluation ;
Signature Date

Evaluator:

Signature Date
Opportunities for appeal processes at both the local and state levels are a part of Clay County School

District’s Evaluation Plan.

Employment Recommendation to Central Office:

Meets administrator standards for re-employment
Does not meet administrator standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Seciions 7, 8, 9, and
the local district plan.

*Any rating in the “does not meet” column requires the development of an Individnal Corrective Action Plan.
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CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEES
FORMATIVE DATA COLLECTION
ASSISTANT SUPERINTENDENT
(SUPPORT SERVICES AND OPERATIONS)

Name School

Observation Date(s) Date Date Date

Instructions: The following performance criteria shall be considered a responsibility of the Assistant Superintendent (Support
Services and Operations) in so far as they are possible. The usage of all criteria may not be appropriate on a daily basis.
Information completed on this form should be gathered from specific products and behaviors such as observations, work samples,
extracurricular activities, professional development activities, etc.

Should a decimal of .5 or greater occur when averaging total points to determine the overall performance rating on each standard,
it will be necessary to round to the next whole number.

Evaluation Descriptors: 4= Exemplary | . Performance is noticeably outstanding on the identified indicator.
. 3= Commendable Performance is strong on the identified indicator.
2= Satisfactory There is evidence that the employee fulfills identified indicator.
1= Needs Improvemient Performance needs improvement on the identified indicator.
N/A=  Not Applicable  Impossible to observe through observation, work samples,

extra-curricular activities, professional development activities, etc.

due to job assignments.

STANDARD AREAS AND INDICATIONS

Standard 1: Provides Leadership Overall Performance Rating4 3 2 1

Establishes and communicates high standards for all staff.

___ 1.1 Directs the development and implementation of the district plan for classification of classified employees.

__ 1.2 Develops, monitors, and implements the district process for evaluation of classified employees.

____ 1.3 Facilitates school-based decision making for the district.

___ 1.4 Plans a comprehensive support services program as an integral part in the fulfillment of the district’s mission of learning
for all. .

1.5 Directs and assists all personnel in the areas of student discipline and school security.

__ 1.6 Serves on principal intern committees upon the requést of the superintendent.

____ 1.7 Establishes incentive programs, awards, and recognitions to motivate staff.

__ TOTAL ( Divide this number by 7 for overall performance rating ___ )

COMMENTS
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Standard 2: Management Overall Performance Rating4 3 2 1

Impiements policies, procedures, and schedules effectively and efficiently in order to maximize support operations and

provide accountability.

2.1 Develops and implements guidelines for a comprehensive safety plan for the district including transportation services,
disasters, and emergency preparedness.

___ 22 Assists with the implementation of the district community nutrition program.

__ 2.3 Directs the procurement of materials for district transportation, maintenance operations, safety, and food services.

____ 2.4 Takes responsibility for the procurement of insurance coverage for district property, transportation fleet, employees, and
students.

25 Facilitates the use of legal services by district personnel.

__ 2.6 Implements the procurement, use, and inventory of district maintenance, custodial, and transportation supplies.

_._ 2.7 Directs the staff responsible for daily operations of the district transportation system. '

___ 2.8 Assist principals in carrying out and documentations of emergency drills as appropriate,

TOTAL ( Divide this number by 8 for overall performance rating )]

COMMENTS
Standard 3 : Special Service Operations Overall Performance Rating 4 3 2 1

Implements/ Monitors compliance with local, state, and federal rules and regulations concerning school /district
operations and special needs of district/schools/students.

3.1 Serves as the superintendent’s designee for ARC meetings of exceptional children and 504 services.
___ 3.2 Coordinates the transportation of all children with special transportation needs. '
_ 3.3 Coordinates investigations concerning possible disciplinary actions of certified and classified staff or students.
___ 3.4 Coordinates/Consults with the superintendent in evaluation of inclement weather situations to determine the opening
and/or closing of schools.
3.5 lmplements procedures for handling natural disasters and/or other catastrophic events within the district.
____ 3.6 Carries out the responsibility of LEA designate for district compliance with federal and state regulations concerning
district operations.
o 3.7 Coordinates the district asbestos management plan.
. 3.8 Organizes and participates in the district’s facility construction plan committee.
____ 3.9 Coordinates the disnjict’s sewage treatment program including responsibility for the compliance with EPA sewage

treatment regulations,

.
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____3.10 Monitors building compliance with handicap regulations, etc.

___ TOTAL (Divide this number by 10 for overall performance rating )
COMMENTS
Standard 4: Exhibits Professionalism Overall Performance Rating 4 3 2 1

Seeks and completes professional growth opportunities/activities for self and staff in order to improve district operations.

____ 4.1 Serves as professional role model for staff and students.

___ 4.2 Treats people fairty, equitably, and with dignity and respect.

4.3 Adheres to and models Kentucky’s School Personnel Code of Ethics.

4.4 Develops/Reviews a professional growth plan congruent with district/state goals and missions.

_____4.5 Revises professional growth plan as needs/goals change or as evaluation warrants.

__ 4.6 Participates in focused professional development activities (continuing education, workshops, seminars, etc.)
4.7 Shares educational materials, information, and ideas with colleagues and conducts training for/with staff as needed.
_____ 4.8 Maintains appropriate confidentially regarding personnel/student behavior, performance, and evaluations.

__ 4.9 Maintains certifications/requirements for personnel evalvations/compliance purposes.

__~4.10 Demonstrates professional growth.

TOTAL (Divide this number by 9 for overall performance rating )

COMMENTS

Standard 5: Meets Job‘Exnectations . Overall Performance Rating4 3 2 1

Meets local district job expectations and requirements of job deseription.

5.1 Implements/Follows district policies and procedures.

5.2 Serves, as appropriaie, as an active participant on, or advisor to, district committees/council.

__ 5.3 Prepares an agenda and materials for both regularly scheduled and other necessary meetings.

. ___ 5.4 Prepares hecessary reports in an organized and timely manner as stipulated by district, state, and federal policies.
____ 5.5 Maintains regular, punctual attendance to work and at stat/board meetings as required.

____ 5.6 Follows district policies and procedures including employee time and attendance.

5.7 Performs other assignments consistent with contract/job expectations.

TOTAL ( Divide this number by 7 for overall performance rating )

31




COMMENTS

Standard 6: Communicates Effectivelv Overall Performance Rating 4 3 2 1

Demonstrates effective interpersonal skills in communicating with students, teachers, colleagues, parents, and others.

_____ 6.1 Provides open lines of communication with others.

_____ 6.2 Employs conflict resolution skills. l

_____ 6.3 Conducts meetings and conveys essential information in an open manner.

6.4 Solicits input from community members, students, colleagues, etc. about organization o;serations.
65 Selects and communicates to appropriate media sources to publicize/ inform about district activities.
6.6 Communicates expectations of the organization and staff in compliance with district policy.

. 6.7 Represents the district in a positive manner in the community.

TOTAL (Divide this number by 7 for overall performance rating )

COMMENTS

Standard 7: Technology Integration . Overall Performance Rating4 32 1

7.1 Integrates availabie technological resources that support effective management functions.

7.2 Uses technology to increase professional effectiveness through products such as charts, graphs, lists, spread sheets,
databases, presentations, reports, letters, etc.

7.3 Uses appropriate hardware and software for large groups, small groups, and individualized reports.

7.4 Uses technology for research and communication to improve professional performance.

- T:5 Troubleshoots basic technical problems.

7.6 Practices ethical and legal use of technology.

TOTAL (Divide this number by 6 for overall performance rating_ )

COMMENTS
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Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluator Signature

Evaluatee Signature
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SUMMATIVE EVALUATION FOR ASSISTAN T SUPERINTENDENT

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional development
activities, conferences, and other documentation.}

Evaluatee Grade/Content Area
Evaluator School
Date(s) of Observations 1 2m 31 ' 4"
Date(s) of observations 1 2m 34 4"
Agsistant Superintendent Standards: Ratings: :

Meets * Does Not Meet

1. Provides Leadership

2. Management

3. Special Service Operations
4. Exhibits Professionalism
3. Meets Job Expectations

6. Communicates Effectively
7. Technology Integration

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard(s)
checked below:

L 2. 3. 4 5 6.___ T

Evaluatee’s Comments:

Evaluator’s Comiments:

To be signed after all information above has been completed and discussed:

Evaluatee: Agree with this summative evaluation

Signature Date
Disagree with this summative evaluation

Evaluator:

Signature Date

Opportunities for appeal process at both the local and state level are a part of Clay County School District
Evaluation Plan.
Employment Recommendation to Central Office:

Meets Assistant Superintendent Standards for re-employment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7, 8,9, and the local district evaluation plan. :

*Any rating in the “does not meet” column requires the development of an Individaal Corrective Action Plan.
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CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
Instructional Supervisor

Name School
Observation Date(s) Date Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Library Media Specialist
in so far as they are possible. The usage of all criteria may not be appropriate on a daily basis.

Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra-curricular activities, professional development activities, etc.

Evaluation Descriptions: 4= Exemplary Performance is noticeably outstanding on the identified
indicator.
3= Commendable Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fulfills identified
indicator.

I= Needs Improvement  Performance needs improvement on the identified indicator.

N/A = Not Applicable Impossible to observe through observation, work samples,
extra-curricular activities, professional development activities,
etc. due to job assignment.

STANDARD AREAS AND INDICATIONS

Standard 1: Overall Performance Rafing 4 3 2 1
The school administrator is an educational leader who promotes the success of all students by facilitating the
development, articulation, implementation, and stewardship of a vision of learning that is shared and supported
by the school community.

1.1 Facilit'ates the development of curriculum, projects, reports, goals and plans that reflect district, state, and
federal goals and objectives.

1.2 Analyzes and shares the results of district/schools’ progress toward meeting district goals. )

1.3 Promotes and assists in implementing instructional activities that accommodate the needs of all students and
increase schools’ perfermance.

1.4 Facilitates a system of regular curriculum analysis, data disaggregation, and works with the schools and
district to make revisions based upon assessment results to promote continuous school improvement.

1.5 Models effective teaching and leadership techniques when conducting meetings and presentations.

1.6 Supports the district vision/mission/goals.

1.7 Supports/Assist with development of the district improvement plan based on review of performance data.

_ 1.8 Collaborates with staff in professional development activities.

1.9 Ensures the school community is involved in school improvement efforts.

___ TOTAL (Divide this number by 9 for overall performance rating )
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COMMENTS

- Standard 2: Overall Performance Rating 4 3 2 1
The school adminisirator is an educational leader who promotes the success of all students by advocating
nurturing, and sustaining a school and instructional program conducive to student learning and staff
professional growth.

___ 2.1 Listens to others, showing an interest in and sensitivity to their ideas, answers and opinions.

__ 2.2 Speaks so others can understand, using correct grammar and prominciations.

2.3 Writes letters, reports, etc. in a timely, clear, and effective manner,

2.4 Commumicates through appropriate/designated channels.

__ 2.5 Uses conflict-resolution procedures. - _

2.6 Conducts meetings and conveys essential information in an open manner.

2.7 Ensures all individuals are treated with fairness, dignity and resﬁect.

___ 2.8 Ensures professional development promotes a focus on student learning consistent with the school vision

and goals. ]

__ 2.9 Promotes a culture of high expectations for self, student, and staff performance.

___ 2.10 Ensures curricular, co-curricular, and extra-curricular programs are designed, implemented, evaluated, and
 refined.

TOTAL (Divide this number by 10 for overall performance rating )

COMMENTS

Standard 3: . Overall Performance Ratine 4 3 2 1

A school administrator is an educational leader who promotes the success of all students by ensuring

management of the organization, operations, and resources for a safe, efficient, and effective leammg

environment.

3.1 Uses district, state, and federal gnidelines (and staff input) when developing and implementing instructional
and adninistrative plans/procedures.

3.2 Maintains and supervises budgets for all approprlate programs/activities by involving appropriate personnel
and resources.

- . 3.3 Maintains a record keeping system for appropriate programs/ activities that is effectwe/efficwnt and in
comphance with local, state and federal pohcles
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__ 3.4 Utilizes technologies when developing/organizing/revising plans, schedules, procedures, and record
keeping.
____3.5 Develops personal schedule of duties, including appropriate time frames, throughout calendar year.

___ 3.6 Provides opportunities that encourage collaboration among others in the use of resources.

__ 3.7 Provides opportunities that encourage the use of the Teacher Conference Center and professional library for
educational purposes.

__ 3.8 Ensures knowledge of learning, teaching, and student development is used to inform management
decisions.

__ 3.9 Ensures responsibility is shared to maximize ownership and accountability.

__3.10 Ensures organizational systems are regularly monitored and modified as needed and respect diversity and
individual differences. '

__ TOTAL (Divide this number by 10 for overall performance rating )

COMMENTS

Standard 4: , Overall Performance Rating 4 3 2 1
A school administrator is an educational leader who promotes the success of all students by collaborating with
Jamilies and community members, responding to diverse community interests and needs, and mobilizing
COMIMURILY FESOUFCES,

_ 4.1 Evaluates effectiveness of programs and procedures and makes recommendations based on evaluation
results.

_ 4.2 Assist staff in prioritizing assignments/responsibilities.

4.3 Establishes realistic time frame(s) for completion of assignments/duties.

___ 4.4 Secures and encumbers resources to support improvement activities based on instructional priorities.

__ 4.5 Involves families and other stakeholders in school decision making process.

__ 4.6 Provides opportunities for staff to develop collaborative skills.

__ TOTAL (Divide this number by 6 for overall performance rating )

COMMENTS
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Standard 5: Overall Performance Rating 4 3 2 1
A school administrator is an educational leader who promotes the success of all students by acting with integrity,
fairness, and in an ethical nanner.

5.1 Adheres to and models Kentucky’s School Professionat Code of Ethics.

5.2 Uses a variety of sources to evaluate self and to identify needs/managerial improvement.

5.3 Develops/Reviews professional growth plan congruent with d__istrict/sate goals and missions.

___ 5.4 Reviews professional growth plan annually revises plan as needed based on annual evaluation.

___ 5.5 Participates in focused professional development activities (continuing education, workshops, seminars,
etc.)

56 Shares educational material, information, and ideas with colleagues.

57 Maintains appropriate confidentiality regarding employees and students.

5.8 Maintains certification/requirements for the effective instructional leadership program.

- 5.9 Demonsirates values; beliefs, and attitudés that inspire others to higher levels of performance.
___ 5.10 Treats people fairly, équitabiy and with dignity and respect.

_5.11 Protects the rights and confidentiality of students and stafT.

___5.12 Demonstrates appreciati_(r)gll fér and sensitivity to the delivery in the school community.
___5.13 Demonstrates professional growth.

____TOTAIL (Divide this number by 12 for overall performance rating___ )

COMMENTS

Standard 6: ' Overall Pérformance Rating 4 3 2 1

A school administrator is an educational leader who promotes the success of all students by understanding,
responding to, and influencing the larger political, social, econontic, legal, and cultural context.

6.1 Analyzes /Monitors programs and recommends improvements based on district/state/federal guidelines
and/or current educational research.

6.2 Ensures the school community works within the framework of policies, laws and regulations enacted by
local, state and federal authorities.

6.3 Works with schools to ensure they recognize a variety of ideas, values, and cultures.

___ 6.4 Promotes that the environment in which schools operate is influenced on behalf of students and their
families.

'__ 6.5 Implements/Follows district policies and procedures.
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6.6 Adheres to district expectatioﬁs/criteria outlined in job description of assigned duties.
___ 6.7 Serves as an active participation on district committees/councils.

6.8 Prepares agenda and materials for both regularly scheduled and other necessary meetings.
6.9 Maintains regular/punctual attendance

___6.10 Recommends instructional change(s) as needed.

____6.11 Performs other assignments consistent with contract/job expectations.
___TOTAL (Divide this number by 11 for overall performance rating_ )
COMMENTS

Standard 7: Technology ' Overall Performance Rating 4 3 2 1

__ 7.1 Integrates available techmological resources that support effective management functions.

7.2 Uses technology to increase professional effectiveness through products such as charts, graphs, lists, spread
sheets, databases, presentations, reports, letters, etc.

7.3 Uses appropriate hardware and software for large groups, small groups, and individualized teports.
_ 7.4 Uses technology for research and communication to improve professional performance.

___ 7.5 Troubleshoots basic technical problems.

7.6 Practices ethical and legal use of technology.

___ TOTAL (Divide this number by 6 for overall performance rating )
COMMENTS '

Evaluator’s Comments-

Evalatee’s Comments-

This data was discussed in a conference held on

Evaluator Signature Date

Evaluatee Signature Date
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, SUMMATIVE EVALUATION FOR INSTRUCTIONAL SUPERVISORS

{This summarizes all the evaluation data including formative data, products and performances, portfolio materials, pr ofessmnal development
activities, conferences, and other documentation,)

Evaluatee Grade/Content Area
Evaluator Position
School
Date(s) of Observations 1* ond 3 4t
Date(s) of observations 1* 2 3« 4"
Supervisor Standards: Ratings:
Meets * Does Not Meet

1. Standard 1
2. Standard 2
3. Standard 3
4, Standard 4
5. Standard 5
6. Standard 6
7. Standard 7

\HHH
I

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knc knowledge/skills in in the : standard(s)
checked below:
1. 2. 3. 4, 5. 6. 7.

Evaluatee’s Comments:

Evaluator’s Comments: -

To be signed after all information above has been completed and discussed:

Evaluatee: Agree with this summative evaluation

Signature Date
Disagree with this summative evaluation

Evaluator:

Signature Date -
Opportunities for appeal process at both the local and state level are a part of Clay County School District
Evaluation Plan.
Employment Recommendation te Central Office;

Meets Supervisor standard for ve-employiment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 784 KAR 3:345 Sections
7. 8,9, and the local district evaluation plan.

*An); rating in the “does not meet” celumn requires the development of an Individual Corrective Action Plan.
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CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION

PRINCIPAL / ASSISTANT PRINCIPAL
Name School

Observation Date (s) Date Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Principal / Assistant
Principal in so far as they are possible. The usage of all criteria may not be appropriate on a daily basis.
Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra- curricular activities, professional development activities, etc.

Evaluation Descriptors: 4 = Exemplary Performance is noticeably outstanding on the identified
indicator
3 = Commendable Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fulfills identified
indicator. :

- 1 =Needs Improvement  Performance needs improvement on the identified indicator.
N/A = Not Applicable Impossible to observe through observation, work samples,
extra-curricular activities, professional development

activities, etc. due to job assignment.

STANDARDS AREAS AND INDICATIONS

" Standard 1: Vision _ Overall Performance Rating 4 3 2 1

A school administrator is an educational leader who premotes the success of all students by facilitating the
development, articulation, implementation, and stewardship of a vision of learning that is shared and
supported by the school community.

. 1.1 Prepares/coordinates the development of curriculum, projects, reports, goals, and plans that reflect district
/state /school council goals, objectives, mission, and vision.

1.2 Analyzes and shares the results of student progress toward meeting academic expectations /district or
school goals.

1.3 Promotes and assists in implementing instructional strategies/curriculum integrating activities/
curriculum alignment/and other activities to increase student performance /achievement.

1.4 Implements district evaluation/ professional growth plan for insnuctionalforganjzationai mprovements.

1.5 Models effective teaching and leadership techniques when conducting meetings/presentations/and
regular classroom observations/walkthroughs.

1.6 Applies school council or district disciplinary policies and procedures in a fair, consistent, and
COnstructive manner. '

1.7 Facilitates the development of the school improvement plan /other required state-and district plans based
on review of performance data.

1.8 Promotes high performance standards for all staff, make classroom visits to observe instruction, and
focuses supervision activities on instructional improvement.




____ 1.9 Monitors and actively participates with staff in SBDM council approved professional development
activities designed to support school improvement efforts.

1.10Works collaboratively with all school stakeholders toward attainment of school vision and mission.
1.11Develops and maintains effective media relations.
1.12 Establishes/fosters a comprehensive program of community relations.

1.13 Maintains lines of communication with representatives of diverse community groups, as well as with
decision makers outside.

Total: (Divide this number by 13 for overall performance rating )

COMMENTS

Standard 2: School Culture and Learning Overall Performance Rating 4 3 2 1
A school administrator is an educational leader whe promotes the success of all students by advocating,
nurturing, and sustaining a school culture and instructional program conducive to student learning and staff
professional growth.

2.1 Considers diversity in developing learning experiences.

2.2 Maintains and fosters high expectations for self, student, and staff performance.

2.3 FEmploys a variety of sources of information for decision making.

2.4 Values input and assistance from students, staff, parents, SBDM council, and other stakeholders.

_ 2.5 Monitors activities and procedures used by certified/classified staff to maintain a clean and healthy, as -
well as safe and orderly environment. _

2.6 Ensures that all individuals are treated with fairness, dignity, and respect.

2.7 Models and encourages life-long learning.

2.2 Regularly assesses school culture and climate.

2.9 Ensures that the school is organized and aligned for success.
2.10 Designs, implements, evaluates, and refines curricular, co-curricular, and extra-curricular programs.

___ 2.11 Student learning is assessed using a variety of techniques.

___ Total: (Divide this number by 11 for overall perfohnance rating )

COMMENTS




Standard 3: Management ' Overall Performance Rating 4 3 2 1

The school administrator is an educational leader who prometes the success of all students by using
management of the organization, operations, and resources for a safe, efficient, and effective learning
environment. '

3.1 Maintains and supervises budgets for all organizational functions /activities by involving appropriate
personnel.

3.2 Maintains a record keeping system for operational and organizational functions /activities that is effective
fefficient and in compliance with local and state regulations/policies.

3.3 Integrates skills, thinking processes, and across disciplines.

3.4 Provides opportunities that encourage collaboration among others in the use of resources.

3.5 Evaluates /Monitors /Revises schedules and duties of classified personnel, certified personnel, and self to
meet the needs of students and to improve instruction as established by board policy and the school council.

3.6 Monitors instructional practices, programs, facilities, and operations and recommends improvements.
3.7 lmplements policies set by the local board and the school council.

3.8 Monitors activities and procedures used by certified and classifies staff to maintain a clean and healthy, as
well as safe and orderly environment.

___ 3.9 Follows and implements operational procedures to manage maximize opportunities for successful learning
in the In School Suspension Program.
" Total: (Divide this number by 9 for overall performance rating__ )

COMMENTS

. Standard 4: Collaboration _ Overall Performance Rating 4 3 2 1

The school administrator is an educational leader who promotes the success of all students by collaborating
with families and community members, responding to diverse community interests and needs, and mobilizing
community resources.

4.1 Writes letters, reports, etc. in a timely, clear, and effective manner.

4.2 Provides open lines of communication with all stakeholders.

4.3 Communicates through appropriate /designated channels within and outside the school community.

4.4 Employs conflict-resolution procedures.

4.5 Prepares agendas, conducts meetings, and conveys essential information in an open manner.

4.6 Communicates expectations of the organization and staff in compliance with schoel couneil and district
policy.
_ Total: (Divide this number by 6 for overall performance rating_ )




COMMENTS
Standard 5: Integrity, Fairness, Ethics . Overall Performance Rating 4 3 2 1

The school administrator is an educational leader who promotes the success of all students by acting with
integrity, fairness, and in an ethical manner.

5.1 Adheres to and models Kentucky’s School Professional Code of Ethics.

5.2 Uses a variety of sources to evaluate self and to identify needs/managernial improvement.

5.3 Develops/reviews a professional growth plan congruent with school/district/state goals and mission.
5.4 Strives to improve leadership, administration, instruction on a consistent basis.

5.5 Maintains appropriate confidentiality regarding students’ behaviors and performances, employees
evaluations, professional growth plan etc.

5.6 Recognizes diversity in staff and supports staff in identifying needs, scheduling time, and securing
regsources for their professional growth activities.

5.7 Demonstrates appreciation for and sensitivity to the diversity in the school community.

5.8 Serves as an active participant on school /district commiitees /councils,

5.9 Prepares reports in an organized and timely manher as stipulated by district/state policies.
5.10 Follows school/district policies and procedures including employee time and attendance.
5.11 Performs other assignments consistent with contract / job expectaﬁons.

Total: (Divide this number by 11 for overall performance rating ) .

COMMENTS

Standard 6: Political, Economic, Legal Overall Performance Ratine 4 3 2 1

The school administrator is an educational leader who promotes the success of all students by understanding,
responding to, and influencing the larger political, social, economic, legal, and cultural context.

6.1 Impacts policy to provide quality education for students

_ 6.2 Ensures that the school community works within framework of policies, laws, and regulations enacted by
local, state, and federal authorities.

Total: (Divide this number by 2 for overall performance rating . )
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COMMENTS

Standard 7: Technology Integration Overal Performance Rating 4 3 2 1

7.1 Integrates available technological resources that support effective management functions.

7.2 Uses technology to increase professional effectiveness through products such as charts, graphs, lists,
spread sheets, databases, presentations, reports, letters, ete.

7.3 Uses technology for research and communication to improve professional performance.
7.4 Practices ethical and legal use of technology.
Total: (Divide this number by 4 for overall perfofmance rating )

COMMENTS

“Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluator Signature Date

Evaluatee Signature : Daie




SUMMATIVE EVALUATION FOR PRINCIPALS/ASSISTANT PRINCIPALS

{This summarizes all the evaluation data including formative data, products and perforinances, portfolio materials, professicnal development
activities, conferences, and other documentation.)

Evaluatee ' Grade/Content Area

Evaluator : Position

School

Date(s) of Observations 1* o™ 34 . 4
Date(s) of observations ® o 34 4%

Principal/ Asst. Principal Standards:

=8
:E
* 5
@

* Does Not Meet
1. Standard 1 Vision

2. Standard 2 School Culture and Learning
3. Standard 3 Management

4. Standard 4 Collaboration

5

6

7

. Standard 5 Imtegrity, Fairness, Ethics
. Standard ¢ Political, Economic, Legal
. Standard 7 Technology Integration

T

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard(s)
checked below:
' 1. 2. 3 4. 5. 6. 7.

Evaluatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: Agree with this summative evaluation

Signature Date
Disagree with this summative evaluation

Evaluator:

Signature Date

Opportunities for appeal process at both the local and state fevel are a part of Clay County School District
Evaluation Plan. .
Employment Recommendation to Central Office;

Meets Principal / Assistant standard for re-employment
Does not meet teacher standards for re-employment
Certified employees must make their appeals to this summative evaloation within the time frames, mandated in 704 KAR 3:345 Sections

7, 8,9, and the local district evaluation plan.
*Auy rating in the “does not meet” colummn requires the development of an Individual Corrective Action Plan.




CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION '

PSYCHOLOGIST
Name School
Observation Date (s) Date Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Psychologist in so far as
they are possible. The usage of all criteria may not be appropriate on a daily basis.
Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra- curricular activities, professional development activities, etc.

.Evaluation Descriptors: 4 = Exemplary Performance is noticeably outstanding on the identified
indicator
3 = Commendable Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fulfills identified
indicator.

1 =Needs Improvement  Performance needs improvement on the identified indicator.
N/A = Not Applicable Impossible to observe through cbservation, work samples,
extra-curricular activities, professional development

activities, etc. due to job assignment.

STANDARDS AREAS AND INDICATIONS

Standard 1: Demonstrates Professional Leadership - Overall Performance Rating 4 3 2 1

The psychologist provides professional leadership within the school, community, énd education profession to
improve student learning and well-being, :

1.1 - Listens to others, showing an interest in and sensitivity to their ideas, answers, and opinions.
1.2 Practices effective listening, conflict resolution, and group facilitation skills as a team member.
1.3 Builds positive relationships within and between school and community.

1.4 Writes and speaks effectively.

1.5 Works with the development of curriculum and instructional materials.

1.6 Follows proper channels to address issues and problems.

1.7 Meets assigned time frames as stipulated.

1.8 Serves on various school/district committees.

1.9 Follows school/district policies and procedures including employee time and attendance.

1.10 Performs other duties consistent with contract/job expectations.

1.11 Maintains appropriate confidentiality regarding students’ behavior and performance.
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1.12 Adheres to and models Kentucky’s School Personnel Code of Ethics.

1.13 Adheres to professional codes of ethics of the Kentucky Association for Psychology in Schools (KAPS),
National Association of School Psychologist (NASP), and the Code of Ethics adopted by the Kentucky
Education Professional Standards Board.

1.14 Adheres to federal/state laws and regulations pertaining to due process, non-discriminatory assessment,
least restrictive environment, and service provisions.

____1.15 Being knowledgeable of the position statements of the KAPS, NASP, and American Psychological
Association (APA).

o Total: (Divide this number by 15 for overall performance rating )

COMMENTS

Standard 2: Demonstrates Knewledge of Content Overall Performance Rating 4 3 2 1

The psychologist demonstrates content knowledge within own discipline(s) and in application(s) to other
disciplines.

2.1 Collaborates with others (students, teachers, parents) to deliver an aligned curriculum to meet the
identified needs of students.

2.2 Demonstrates and enhances subject knowledge by providing examples and illustrations of accurate, up-to-
date mformation/practices/procedures.

2.3 Demonstrates a general knowledge that allows for integration of ideas and information across the
disciplines.

2.4 Collaborates with teachers in other disciplines to analyze and structure cross-disciplinary approaches to
instruction.

2.5 Presents content in a manner that reflects sensitivity to diversity, multi-cultural, and a global perspective.

2.6 Asamember of the multi-disciplinary team, completes assessment(s) within the specified time lines of
state and federal regulations.

2.7 Reports assessment results to the Admissions and Release Conuuittee and assists in the development of
the child’s Individualized Educational Program (IEP) based on the evaluation data according to local
policies and procedures.
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2.8 Acts as advocate for the child by ensuring that due process rights of the child and his/her family are
’ protected by advocating that a disabled child be served in the least restrictive environment.

___ Total: (Divide this nember by 8 for overall performance rating___ )

COMMENTS

Standard 3: Designs / Plans Instruction Overall Performance Rating 4 3 2 1

The psychologist designs / plans instruction that develops student abilities to use communication skills, apply
core concepts, become self-sufficient individuals, become responsible team members, think and solve
problems, and integrate knowledge.

3.1 Selects activities that are developmentally appropriate and academically challenging,.
3.2 Incorperates various assessment results to plan / improve / revise instruction.

3.3 Designs or uses technology, projects, manipulatives, and simulations to provide real life experiences.

3.4 Communicates / Displays specific leamner expectations and desired results.

3.5 Uses appropriate questioning and response techniques to assist students in problem solving, in developing
critical thinking, and in formulating accurate responses.

. 3.6 Brings closure to unity / activity that reinforces learning.

3.7 Secures and uses a variety of appropriate school and community resources to support learning,

3.8 Develops and incorporates learning experiences that encourage students to be adaptable, flexible,
resourceful, and creative.

3.9 Arranges the physical classroom to support the types of teaching and learning that are to occur.
3.10 Creates and utilizes learning experiences that challenge, motivate, and actively involve the learner.
3.11 Uses appropriate assessment instruments to evaluate a child’s current strengths and weaknesses.

312 Incorporates instructional strategies and management techniques that respect diversity and individual
differences. :

____Total divide this number by 12 for overall performance rating
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Comments:

Standard 4: Creates / Maintains Learning Climate Overall Performance Rating 4 3 2 1

The psycholegist creates a learning climate that supports the development of student abilities fo use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team
members, think and solve problems, and integrate knowledge.

__ 4.1 Analyzes and changes the classroom environment to accommodate individual, small-group, and large-
group activities.

4.2 Maintains a safe/functional environment that motivates and minimizes barriers to learning.

4.3 Interacts positively and displays sensitivity when dealing with students, colleagues, parents, and
community members.

4.4 Establishes/Maintains student behavior according to local school/district policies and procedures.

4.5 Uses classroom management techniques that foster self-control and self-discipline.

4.6 Manages disruptive behavior constructively while maintaining instructional momentum.

4.7 Uses gestures, {acial expressions, verbal cues, and proximity control to direct and redirect student behavior.

4.8 Communicates with and challenges students in a supportive manner and provides students with
constructive feedback.

4.9 Maintains positive classroom interaction by establishing appropriate expectations during group activities.
4.10 Locate and organizes materials and equipment to create an enriched multimedia environment.
4.11 Uses a variety of classroom management techniques that foster individual responsibility and cooperation.

_ Total: (Divide this number by 11 for overall performance rating )

COMMENTS
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Standard 5: Implements/Manages Instruction . Overall Performance Rating 4 3 2 1

The psychologist introduces/implements/manages instruction that develops student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team
members, think and solve problems, and integrate knowledge.

3.1 Selects variety of materials/technologies for lesson presentation.

5.2 Includes student activities that address various student learning styles/intelligence/skills.

5.3 Plans activities to make effective use of class/instructional time.

5.4 Makes creative and appropriate uses of media and technologies.

5.5 Provides connections to student activities that are based upon prior learning, students’ background and
experiences and future aspirations.

5.6 Makes smooth, clear transitions between activities.

5.7 Provides time Vand-activities for all students to gpply knowledge/practice skills.

5.8 Poses academically-relevant and essential questions during instruction.

5.9 Provides opportunities for individual and cooperative learning experiences.

5.10 Involves all students in learning opportunities.

5.11 Emphasizes/Repeats essential ideas, concepts, and procedures throughout instruction.

5.12 Models/demonstrates the skilis, cpncepts, attributes, and/or thinking processes to be learned.

5.13 Provides opportunities to students to increase their knowledge of cultural similarities and differences.
5.14 Stimmulates students to reflect on their own ideas and those of pthers.

5.15 Makes efficient use of physical and human resources and time.

5.16 TIdentifies student misconcep;ions; provides guidance; and offers students continuous feedback on
progress toward expectations.

Total: (Divide this mumber By 16 for overall performance rating  }

COMMENTS .
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Standard 6: Assesses and Communicates Learning Results  Overall Performance Rating 4 3 2 1
The psychologist assesses learning and communicates results to students and others with respect to student
abilities to use communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, think and solve problems, and integrate knowledge.

6.1 As a member of the multi-disciplinary. team, completes assessment(s) within the specified time lines of
state and federal regulations.

6.2 Reports assessment results to the Admissions and Release Committee and assists in the development of
the child’s Individualized Educational Program (IEP) based on the evaluation data according to local
policies and procedures.

6.3 Acts as an advocate for the child by ensuring that due process rights of the child and his/her family are
protected by advocating that a disabled child be served in the least restrictive environment.

6.4 Coordinates student records to ensure the confidentiality of assessment data.
6.5 Provides feedback that is meaningful and timely.

6.6 Incorporates comprehension checks of understanding by circulating throughout the room, askmg questions,
observing students, and guiding student’ practices/activities.

6.7 Uses a variety of assessment techniques to evaluate student performance (technology, open-response
items, performance events, portfolio entries, standardized test, group participation, etc.)

6.8 Makes adjustments in assessment and instructional techniques for diversities.

6.9 Provides opportunities for student analysis of unit/lesson activities (journal, reflections, developing scoring
guides, etc.)

6.10Assesses student performance using the established criteria and scoring guides consistent with Kentucky’s
assessment program.

6.11 Provides opportunities for students to assess and improve their performance based on prior assessment
results.

6.12Collects and analyzes assessment data and maintains up-to-date records of student progress, using
technologies as appropriate.

6.13 Communicates expectations, criteria for assessment, student progress, and student strengths and '
weaknesses to parents and students.

6.14 Uses appropriate assessment instruments o evaluate a child’s current strengths and weaknesses.
__ 6.15 Coordinates student records to ensure the confidentiality of assessment data.

_ Total: (Divide this number by 15 for overall performa_mce rating )}
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COMMENTS

Standard 7: Reflectis/Evaluates Teaching/Learning Overall Performance Rating 4 3 2 1

The psychologist reflects on and evaluates teaching/learning.

__ 7.1 Assesses and analyzes self to identify needs for instructional improvement.

7.2 Makes appropriate changes to instruction based upon feedback, reflections, and assessment results.
7.3 Assesses programs and curricula; proposes appropriate recoﬁlmendations and needed adjustments.
___ Total: (Divide this number by 3 for overall performance rating__ )

COMMENTS

Standard 8: Collaborates with Colleagues/Parents/Others Overall Performance Rating 4 3 2 1

The psychologist collaborates with colleagues, parents, and other agencies to design, implement, and support
learning programs that develop student abilities to use communication skills, apply core concepts, become
self-sufficient individunals, become responsible team members, think and sofve problems, and integrate
knowledge. :

8.1 Practices effective listening, conflict resolution, and group facilitation skills as a teanmi member.

8.2 Works with colleagues to administer an effective learning climate within the school.

8.3 Consults with parents, faculty, staff, administrators, and others to enhance their work with students.

3.4 Interprets and communicates to staff relevant information concerning the developmental needs of
studenis.

8.5 Reduces barriers o student learning through direct referred services.

8.6 Interacts with school councils, school boards, Family Resource/Youth Service Center advisory councils,
and/or schodl committees.

8.7 Facilitates successful communication between and among teachers, parents, and students.
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8.8 Works with teachers and administrators to promote and support intervention strategies.
8.9 Consults with external community and professional resources.

8.10 Coordinates with school and community personnel, including school councils, to provide resources for
students.

8.11 Uses an effective referral process for assisting students and others to use special programs and services.
8.12 Identifies community agencies for referral of students.

8.13 Maintains cooperative working relationships with community resources.

&.14 Facilitates successful transition from one level of education to the next (e.g., elementary to middle).

Total: (Divide this number by 14 for overall performance rating )

COMMENTS

Standard 9: Engages in Professional Development Overall Performance Rating 4 3 2 1

The psychologist evaluates own overall perfermance in relation to Kentucky’s learner goals and implements a
professional development plan,

o 9.l1 Establishes priorities for professional growth.
9.2 Analyzes student performance to help identify professional development needs.
9.3 Applies to instruction the knowledge, skills, and processes through professional development.

9.4 Modifies own professional development plan to improve instructional performance and to promote student
learning.

9.5 Develops/Reviews a professional growth plan annually congruent with school, district, and state goals and
missions.

9.6 Participants in professional development activities {(continuing education, workshops, seminars, action-
based research, teacher networks, etc.)

__ 9.7 Provides professional development as related to psychologists’ responsihilities.

9.8 Demonstrates professional growth.
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__ Total: (Divide this number by 8 for overall pei'formance rating )

COMMENTS

Standard 10: Demonstrates Implementation of Technology Overall Performance Rating 4 3 2 1

The psychologist uses technology to support instruction; access and manipulate data; enhance professional
growth and preductivity; communicate and collaborate with colleagues, parents, and the community; and
research. :

10.1 Integrates available technmological resources into regular classroom lessons to improve effectiveness of
instruction and assessment using real-world application.

10.2 Uses technology to increase professional effectiveness through products such as lesson plans, charts,
graphs, lists, spread sheets, databases, presentations, reports, letters, etc.

10.3 Uses appropriate hardware and software for large groups, small groups, individualized instruction and
appropriate assistive devices for students with special needs.

10.4 Uses technology for research and comnmnication 1o improve professional performance and stadent
learning.

10.5 Troubleshoots basic technical problems.
10.6 Instructs, supervises, and maodels ethical and legal use of technology.
Total: (Divide this ﬁumber by 6 for overall performance rating_ )

COMMENTS
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Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluator Signature . Date

Evaluatee Signature Date
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SUMMATIVE EVALUATION FOR PSYCHOLOGIST

(This summarizes all the evaluation data including formative data, products and performances, ponfoho materials, professional development
activities, conferences, and other documentation. )

Evaluatee _ CradelContent Area
_ Evaluator Position
School &
Date(s) of Observations ¥ 2™ 34 4
_Date(s) of observations I 2 3% 4t
Psychologist Standards: Ratings:
. £

Meets * Does Not Meet

1. DPemonstrates Professional Leadership
2. Demonstrates Knowledge of Content
3. Designs/Plans Instruction
4. Creates/Maintains Learning Climate
5. Implements/Manages Instruction
6. Assesses and Communicates Learning Results
7. Reflects and Evaluates Teaching and Learning
8. Collaborates with Colleagues/Parents/Others
9. Engages in Professional Development
10. Demonstrates Implementation of Technology

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in in the : standard(s)
checked below:

HHHHH
m

1. 2, 3. 4. 5. 6. 7. 8. 9. 10.
‘Evaluatee’s Comments:
Evaluator’s Comments:
To be signed after all information above has been completed and discussed:
Evaluatee::  Agree with this summative evaluation
Signature Date
. Disagree with this summative evaluation
Evaluator:
Signature Date

Opportunities for appeal process at both the local and state level are a part of Clay County School District Evaluation Plan.
Employment Recommendation to Centrat Office:

Meets Psychologist standards for re-employment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7, 8,9, and the local district evaluation plan. :

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.
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CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
DIRECTOR OF PUPIL PERSONNEL

Name : School

Observation Date(s) Date Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Director of Pupil
Persommel in so far as they are possible. The usage of all criteria may not be appropriate on a daily basis.
Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra-curricular activities, professional development activities, etc.

Should a decimal of .5 or greater occur when averaging total points to determine the overall performance rating on
each standard, it will be necessary to round to the next whole nymber.

Evaluation Descriptors:

Evaluation Descriptors: 4 = Exemplary Performance is noticeably outstanding on the identified
indicator
3 = Commendable . Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fulfills identified
indicator.

1 = Needs Improvement  Performance needs improvement on the identified indicator.
N/A = Not Applicable Impossible to observe through observation, work sarples,
exira-curricular activities, professional development

activities, etc. due to job assignment.

STANDARD AREAS AND INDICATING

Standard 1: Overall Performance Rating 4 3 2 1

A school administrator is an educatmnal leader who promotes the success of all students by facilitating the
development, articulation, implantation, and stewardship of a vision of learning that is shared and supported
by the school community.

1.1 Enforces the compulsory attendance and census laws /policies of the state and district.
1.2 Ascertains the cause of irregular attendance and truancy and seeks the elimination of these causes.

____ 1.3 Secures the enrollment in school if al} children who should be enrolled and keeps all enrolled chlldren n
reasonably regular attendance.
__ 1.4 Initiates policies and procedures to facilitate good attendance by all students.

1.5 Conducts a contimuous audit of pupil accounting records including recording of daily attendance
and monthly enrollment by schools and districts.
____ 1.6 Distributes information to assist parents and school personnel in understanding how students

can improve attendance habits, get help when needed, and meet attendance expectations.
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_ 1.7 Agsists principals /school councils in training of attendance clerks.

1.8 Ensures the vision shapes the educational programs, plans, and actions.

____1.9Ensures relevant demographic data pertaining to stndents and their families are used in developmg the school
mission and goals.

___ TOTAL (Divide this number by & overall performance rating }

COMMENTS_-

Standard 2: : Overall Performance Rating 4 3 2 1
All school administrators is an educational leader who promotes the success of all students by advocating,

nurturing, and sustaining a school culture and instructional program conductive to student learning and staff
professional growth.
2.1 Adheres to and models Kentucky’s School Professional Code of Ethics.

2.2 Participates in focused professional development activities (counting education, workshops
seminars, etc.}
2.3 Shares educational materials, information, and ideas with colleagues

2.4 Maintains appropriate conﬁdentiality regarding student demographics. B

___ 2.5 Demonstrates a respect for people of all groups (gender, race, religion, etc.)

2.6 Implements / Follows district policies and procedures.

2.7 Adheres to district expectations / criteria outlines in job description of assigned duties.
2.8 Serves as an active participant on district committees.

2.9 Prepares reports in an organized and timely manner as stipulated by district policy / state
statues.
_ 2.10Maintains regular/punctual attendance.

__2.11Keeps Superintendent / Board informed as to pupil demographm data.

_2.12 Attends all meetmgs and other school-related programs or activities as necessary and required.
___2.13 Formulates pohc1es and procedures for pupil personnel services.

_ 2.14 Assumes and completes duties promptly and effectively.

_ 2.15Works with the Superintendent to make the pupil personnel services an integral part of the total
school program,
__ 2.16 Assists in the development of the school calendar and is liaison with State on school calendar
issues.

___2.17Performs other assignments consistent with contract / job title expectations.
___ 2.18Ensures life-long learning is encouraged and modeled.
____2.19Ensures there is a culture of high expectations for self, student, and staff performance

__ 2.20Ensures student and staff accomplishments are recognized and celebrated.
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___ 2.21Ensures a variety of sources of information is used to make decisions.

___ 2.22Ensure pupil personmel programs are developed to meet the needs of students and their families.
__2.23 Demonstrates professional growth.

__ TOTAL (Divide this number by 23 for overall performance rating_ )

COMMENTS

Standard 3: Overall Performance Rating4 3 2 1
A school administrator is an educational leader who promotes the success of all students by ensuring

management of the organization, operates, and resources for a safe, efficient, and effective learning
environment,

__ 3.1 Acquainis the school with home conditions of the child.
3.2 Works with all school personnel (i.e., teachers, principals, service center directors) to develop
programs that promote the health and educational improvement of the child. R

3.3 Serves as a liaison between the school and agencies offering services to children and their
families. ‘
3.4 Works directly with the FRY SC Directors to promote the welfare of all children of the district’s

attendance area.
3.5 Supervises the FRYSC’s (activities and personnel) to ensure that the resources of the Centers are
expended in a way that will contribute to meeting the goals / mission of the district/ sfate.
3.6 Provides accessible parent / family information and resources of the Centers are expended in a
way that wiil contribute to meeting the goals / mission of the district / state,
3.7 Ensures operational procedures are designed and managed to maximize opportunities for

successful learning and respect diversity and individual differences.

____3.8 Ensures the school plant, equipment, and support systems operate safely, efficiently, and
effectively. '
_ 3.9 Ensurespotential problems and opportunities are identified.

___ 3.10Ensures potential problems are confronted and resolved in a timely manner.

___3.11Ensures financial, human, and material resources are aligned to the goals of the schools.

___ 3.12Ensures effective problem-framing and problem-solving skills are used.

___3.13Ensures effective conflict resolution skills are used.

___ 3.14Ensures a safe, clean, and aesthetically pleasing school environment is created and maintained.

___ TOTAL (Divide this number by 14 for overall performance rating__ )
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COMMENTS

Standard 4: Overall Performance Rating 4 3 2 1

A school administrator is an educational leader who promotes the success of all students by collaborating
with families and community members, responding to diverse community interests and needs, and mobilizing
community resources.

4.1 Listens to others, showing an interest in and sensitivity to their ideas, questions, answers, and
opinions.

4.2 Writes letters, reports, etc. in a timely, c_leér, and effective manner.
__ 4.3 Provides open lines of communication with others.
4.4 Communicates through appropriate / designed channels.

4.5 Conducts meetings and conveys essential information in an open manner.

4.6 Acts and reacts in a positive, constructive, and mutually respectfully manner when dealing with
others. '

4,7 Ensures information about family-and community concerns, expectations, and needs is used
regularly. '

4.8 Ensures available community resources are secured to help the school solve problems and
achieve goals.

4.9 Ensures community stakeholders are treated equitably.

____ 4.10Ensures diversity is recognized and valued.
___ 4.11Ensures effective media relations are developed and maintained.
___4.12Ensures public resources and funds are used appropriately and wisely.

~_TOTAL (Divide this number by 12 for overall performance rating__ )

COMMENTS

Standard 5: Overall Performance Rating 4 3 2 1
A school administrator is an educational leader wheo promotes the success of all students by acting with
integrity, fairness, and in an ethical manner.

5.1 Conducts research studies involving pupil personnel information and records and provides data
needed by the Board for strategic planning.
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52

53

54

5.5

56
57
58

59

QOversees the coding of students in attendance as to proper transportation coding, etc.

Serves as the district collection point of receiving information from schools as to student
attendance, disciplinary actions, and reports same to Superintendent / Board on a timely basis.
Maintains records as to out-of-districts /private schools, etc. attendance of all students in the

school census area.

Provides statistical information needed on student population in order to make application to
various governmental and/or private agencies for funding carious educational programs, (e.g.,
Title 1, Preschool, etc.)

Provides records as requested by present and former students needed to verify attendance, age, etc.

Prepares work permits and maintains records of all such actions.

Maintains current records as to the movement of students among schools and is able to provide
the Superintendent a day-by-day enrollment for each school if requested to do so.

Maintains an accurate record of student dropouts which include specific reasons that such-
dropouts oceur.

_5.10 Maintains tacking system for reporting to stakeholders percentages of dropouts, high school

graduates rates, successful transition rates, etc.

___ 5.11Demonstrates a personal and professional code of ethics.

___5.12 Accepts responsibility for school operations.

_ 5.137Treats people fairly, equitably, and with dignity and respect.

_5.14Protects the rights and confidentiality of students and staff.

5.15Demonstrates appreciation for and sensitivity to the diversity in the school community.

5,16 Fulfills legal and contractual obligations.

___5.17 Applies laws and procedures fairly, wisely, and considerably.
. TOTAL (Divide this number by 17 for overall performance rating )

COMMENTS

Standard 6: Overall Performance Rating4 3 2 1
A school administrator is an educational leader whe promotes the success of all students by understanding,
responding to, and influencing the larger political, social, economic, legal, and cultural context.

6.1 Visits homes of children who are not enrolled in school or who are absent /truant to ascertain if

there is a need of books, clothing, parental care, etc. or if the absence/ truancy is a fault of the
school.

6.2 Disseminates information on school enrollment, attendance, curricular, and co-curricular

opportunities, discipline procedures, etc. to parents and community.
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6.3 Conducts conferences with parents as needed to clarify pupil personnel policies and procedures.

6.4 Reaches out to all families of all students, not just those who voluntarily stop by the office or call due to
truancy problems

6.5 Tactfully discourages alternatives to public education based upon uniformed decisions or when t
he educational welfare of the student is in jeopardy.

6.6 Shows tolerance for parents of truant students in an attempt to “win their support” rather than

alicnate them,
6.7 Ensures communication occurs among the school community concerning trends, issues, and
potential changes in the environment in which schools operate.
6.8 Ensures there is on-going dialogue with representatives of diverse community groups.

___ 6.9 Ensures the school community works within the framework of policies, laws, and regulations
enacted by local, state, and federal authorities.
___ 6.10Ensures public policy is shaped to provide quality education for students.

6.11Fnsures lines of communication are developed with decision makers outside the school community.

___ TOTAL (Divide this number by 11 for overall performance rating___)

COMMENTS

Standard 7: Qverall Performance Rating 4 3 2 1

7.1 Integrates available technological resources that support effective management functions.

7.2 Uses technology to increase professional effectiveness through products such as charts, graphs,
lists, spread sheets, databases, presentations, reports, letters, etc.
1.3 Uses appropriate hardware and software for large groups, small groups and individualized reports.

7.4 Uses technology for research and communication to improve professional performance.
7.5 Troubleshoots basic technical problems.

7.6 Practices ethical and legal use of technology.

_ TOTAL (Divide this number by 6 for overall performance rating____ )

COMMENTS
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Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluator Signature

Date

Evaluatee Signature

Date
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SUMMATIVE EVALUATION FOR PUPIL PERSONNEL

(This summarizes all the evaluation data including formative data, products and performances, potfolio materials, professional development
activities, conferences, and other documentation. )

Evaluatee Grade/Content Area
Evalnator | School
Date(s) of Observations I 2™ 3¢ 4
Date(s) of observations © 2™ 3 4"
Pupil Personnel Standards: Ratings:
Meets * Does Not Meet

1. STANDARD 1
2. STANDARD 2
3. STANDARD 3
4. STANDARD 4
5. STANDARD 5
6. STANDARD 6
7. STANDARD 7

T
A

OVERALL RATING
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard(s)
checked below: '

1. 2. 3. 4. 3. 6. 7.

Evaluatee’s Comments:

Evaluator’s Comments:

To be sioned after all information above has been completed and discussed:

Evaluatee: Agree with this summative evaluation

Signature Date
Disagree with this summative evaluation

Evaluator:

Signature Date

Opportunities for appeal process at both the local and state level are a part of Clay County School District

Evaluation Plan.
Emplovment Recommendation fo Central Office:

Meets Pupil Personnel standards for re-employment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7, 8,9, and the local district evaluation plan.

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.
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CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
TECHNOLOGY COORDINATOR

Name School

Observation Date(s) _ Date Date Date

Instructions: The following performance criteria shall be considered a responsibility of the Technology Coordinator in so far as
they are possible. The usage of all criteria may not be appropriate on a daily basis.

Information completed on this form should be gathered from specific products and behaviors such as observations, work samples,
extracurricular activities, professional development activities, etc.

Should a decimal of .5 or greater occur when averaging total points to determine the overal) performance rating on each standard,
it will be necessary to round to the next whole nzmber. s

Evaluation Descriptors: 4 = Exemplary Performance is noticeably outstanding on the identified
indicator
3 = Commendable Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fulfills identified
indicator.

1= Needs Improvement  Performance needs improvement on the identified indicator.
N/A = Not Applicable Impossible to observe through observation, work samples,
extra-curricular activities, professional development

activities, etc. due to job assignment.

STANDARDS AREAS AND INDICATIONS

Standard 1: Organizes Use of Resources . Overall Performance of Rating 4 3 2 1

1.1 Uses district, state, and federal guidelines (and staff input) when developing and implementing technology instruction
and administrative plans/procedures.

1.2 Works with the purchasing and financial officer.to develop and maintain a budget for technology

1.3 Maintains a record of keeping system for appropriate programs/activities that is effective/efficient and in compliance with local,
state, and federal policies.

1.4 Utilizes technologies when developingforganizing/revising plans, schedules, procedures, and record keeping.
__ 1.5 Develops personal schedule of duties, including appropriate time frames, throughout the calendar year.
___. 1.6 Provides opportunities that encourage collaboration among others in the use of resources. |

1.7 Uses management techniques that are fair and respect diversity and individual differences.

TOTAL ( Divide this number by 7 for overall performance rating ___ )
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COMMENTS

Standard 2: Facilitates Use of Resources to Achieve Technology Instructional Geals of the District
' Overall Performance Rating 4 3 2 1

21 Evaluates effectiveness of instructional technology and procedures and makes recommendations based on evaluation
results.
2.2 Provides on-going support and assistance to classroom teachers in implementing the technology plans in the curriculum.

2.3 Establishes realistic time frame(s) for completion of assignments/ duties.

2.4 Analyzes/Monitors programs and recommends improvements based on district/state/ federal guidelines and/or current educational
research.

2.5 Secures and encumbers resources to support improvement activities based on technology instructional priorities.

TOTAL { Divide this number by 5 for overall performance rating ___)

COMMENTS

Standard 3: Communicates Effectively - Overall Performance Rating 4 3 2 1
3.} Listensto others,.showing an interest in and sensitivity to their ideas, answers, and opinions.

3.2 Speaks so others can understand, using correct grammar aﬁd pronunciations.

3.3 Writes letters, reports, etc. in a timely, clear, and effective manner.

3.4 Communicates through appropriate/designated channels.

__ 3.5 Uses conflict-resolution procedures.

3.6 Conducts meetings and conveys essential information in an open manner.

TOTAL (Divide this number by 6 for overall performance rating -__ )

COMMENTS
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Standard 4: Serves as a District Technology Instructional Leader Overall Performance Rating 4321

4.1 Provides leadership and assistance in formulation of instructional objectives, curriculum content, and organization of the technology
education program.

4.2 Analyzes and shares in alt aspects of developing, implementing, and periodically evaluating a district plan for instructional technology.

4.3 Promotes and assists in implementing instructional technology activities that accommodate the needs of all students and increase schools
performance/ achievement.

4.4 Evaluates the technology education program through the collection and analysis of data from a variety of sources.

4.5 Models effective teachings and leadership techniques when conducting meetings and presentations.

4.6 Supports the district vision/ mission/goals.

4.7 Supports/Assists with development of the district improvcmen't plan based on review of performance data.

4.8 Assists with technology staff development/in-service in utilization of technology in both administrative and educational practices.

____ TOTAL ( Divide this number by 8 for overall performance rating ;)

COMMENTS

Standard 5: Exhibits Professionalism - - ) Overall Performance Rating4 321

- ___ 5.1 Adheres to and models Kentucky’s School Personnel Code of Ethics.

5.2 Uses a variety of sources to evaluate self and to identify needs/ managerial improvement.

5.3 Develops/Reviews a profcssionai growth plan congruent with district / state goals and missions.

5.4 Reviews professional growth Iplan annually and revise plan as needed based on annual evaluation,

___ 5.5 Participates In focused professional development activities (continuing education, workshops, seminars, etc.)
5.6 Shares educational material, infermation, and ideas with colleagues.

5.7 Maintains appropriate confidentiality regarding employee employees and students.

5.8 Maintains certifications/requirermnents for the effecﬁve instructional leadership program.

5.9 Demonstrates professional growth.

TOTAL ( Divide this number by 9 for overall performance rating )
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COMMENTS

Standard 6: Meets Job Expectations Overall Performance Rating 4321

____ 6.1 Implements/Follows district policies and procedures.

6.2 Adheres to district expectations/ criteria outlined in job description of aésigncd duties.
6.3 Serves as an active participant on district committees/ councils.

6.4 Prepares agendas and materials for both regularly scheduled and other ne;:essary meetings.
6.5 Maintains regular/punctual attendance.

___ 6.6 Recommends instructionat techn_ology change(s) as needed.

___ 6.7 Follows school/district policies and procedures including employee time and attendance.
" 6.8 Performs other assignments consistent with contract/ job e)q-nectants.

___ TOTAL (Divide this number by 8 for overall performance rating ___)

COMMENTS
Standard 7: Technology Integration . Overall Performance Rating4 3 2 1

7.1 Integrates available technological resources that support effective management functions.

7.2 Uses technology to increase professional effectiveness through products such as charts, graphs, lists, spread sheets,
databases/presentations/reports/letters, ete.

. 7.3 Uses appropriate hardware and software for large groups, small groups, and individualized reports.
_ 14 Uses technology for research and communication to improve professional performance.

____7.5 Troubleshoots basic technical problems. 7

7.6 Practice ethical and legal use of technology.

___ TOTAL (Divide this number by 6 for the overall performance rating __ )

COMMENTS
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Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluator Signature

Date

Evaluatee Signature

Date
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SUMMATIVE EVALUATION FOR TECHNOLOGY COORDINATOR

(This summarizes all the evalvation data including formative data, products and performances, portfolio materials, professiona) development
activities, conferences, and other documentation.)

_ Evalunatee Grade/Content Area
Evaluator . Position
Sphool
Date(s) of Observations - 1% o - 4
" Date(s) of observations ™ o 31 4
Technology Coordinator Standards: Ratings:
Meets * Does Not Meet

1. Organizes Use of Resources
2. Facilities Use of Resources to Achieve
Technology Instructional Goals of the District
3. Communicates Effectively
4. Serves as a District Technology Instructional Leader
5 Exhibits Professionalism
6. Meets Job Expectations
7. Technology Intergration

e

Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard(s)
checked below: .

1. 2. 3. 4. 5. 6. 7. 8. 9. 10.

Evaluatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: Agree with this summative evaluation

Signature Date
Disagree with this summative evaluation

Evaluator:

Signature Date
Opporunities for appeal process at both the Jocal and state level are a part of Clay County School District Evaluation Plan.
Employment Recommendation tg Central Office:

Meets Technology Coordinator standards for re-employment
Does not meet teacher standards for re-employment
Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections

7, 8,9, and the local district evaluation plan.
*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan,

74




CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
SPEECH / LANGUAGE PATHOLOGIST

Name
School )
Observation Date . Date Date Date

Instructions: The following performance criteria shall be considered a responsibility of the Speech / Language
pathologist in so far as they are possible. The usage of all criteria may not be appropriate on a daily basis.

Information completed in this form should be gathered from specific products and behaviors such as observation,
work samples, extra-curricular activities, professional development activities, etc.

Should a decimal of .5 or greater occur when averaging total points to determine the overall performance rating on
. each standard, it will be necessary to round to the next whole mumber.

STANDARDS AREAS AND INDICATIONS

Standard 1: Demonstrates Professional Leadership Overall Performance Rating 4 3 2 1
Provides professional leadership within the school, community, and education profession to improve student learning and
well-being.
_ 1.1 Listen to others, showing an interest in and sensitivity to their ideas, answers, and opinions.
__ 1.2 Practices effective listening, conflict resolution, and group facilitation skills as a team member.
___ 1.3 Builds positive relationships within and between school and community.
1.4  Writes and speaks effectively.
1.5 Works with the development of curriculum and instructional materials.
__ 1.6 Follows proper channels to address issues and problems.
1.7 Meets assigned time frames as stipulated.
____ 1.8 Serves on various school/district committees.
. 1.9 Follows school /district policies and procedures including employee time, attendance, and evaluating
results. .
__1.10 Performs.other duties consistent with contract/job expectations.
___1.11 Maintains appropriate confidentiality regarding students’ behavior and performance.
___1.12 Adheres to and models Kentucky’s School Professional Code of Ethics.

__1.13 Exhibits an understanding of indicators of effective schools and contributes to the realization of the school’s
effectiveness.
____TOTAL (Divide this number by I3 for overall performance rating }

COMMENTS
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Standard 2: Demonstrates Knowledge of Content Overall Performance Rating 4 3 2 1
Demonstrates content knowledge within own discipline(s) and in applicant(s) to other disciplines.

2.1 Identifies targeted learning goals, academic expectations, and core content/standards in lesson/unit.

2.2 Designs instructional units and student activities that integrate knowledge and skills from more than one discipline.

2.3 Collaborates with others (students, teachers, parents,) to deliver an aligned curriculum to meet the identified needs
of students.

2.4 Connects student activities/lesson objectives to “real-live” applications that are fair and respect diversity and individual

 differences.
2.5 Demeonstrates and enhances subject knowledge by providing examples and illustration of accurate, up-to date
' information/practices/procedures. '

____ 2.6 Demonstrates a general knowledge that allows for integration of ideas and information across the disciplines.

2.7 Collaborates with teachers in other disciplines to analyze and structure cross-disciplinary approaches to instruction.

2.8 Presents content in a manner that reflects sensitivity to a multi-cultural and global perspective.

2.9 Plans and develops instructional material that reflect knowledge of current curriculum and principles of discipline(s)
being taught. ]

210 Demonstrates an overall knowledge of one’ discipline(s) that allows the teacher to teach to the students’ ability levels
and learning styles. .

____ TOTAL (Divide this number by 10 for overall performance rating )

COMMENTS

Standard 3: Designs / Plans Instruction Overall Performance Rating4 3 2 1

Designs / Plans instruction that develops student abilities to use communication skills, apply core concepts,
become self-sufficient individuals, become responsible team members think and solve problems, and integrate
knowledge.

3.1 Selects activities that are developmentally appropriate and academically challenging.

___ 32 Incorporates various assessment results to plan/improve/revise instruction.

33 Designs or uses technology, projects, manipulatives, and simulations to provide “real-life” experiences when
appropriate.

3.4 Communicates/Displays specific learner expectations and desired results.

_;_ 3.5 Uses appropriate questioning and response technigues to assist students in problem-solving, in developing critical
thinking, and formulating accurate responses. '

____ 3.6 Brings closure to unit/activity that.reinforce learning,

3.7 Secures and uses a variety of appropriate school and community resources to support learning.
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3.8 Develops and inéomorates learning experiences that encourage students to be adaptable, flexible, resourceful, and
creative. _

3.9 Arranges the physical classroom o support the types of teaching and learning that are to occur.

___ 3.10 Creates and utilizes learning experiences that challenge, motivate, and actively involve the leaner.

- 3.. 11 Matches activities/learning experiences to IEP objectives.

__3.12 Involves students, when appropriate, in designing student activities.

313 Collaborates with others (teachers, parents) to develop, design, and deliver an IEP to meet the identified needs of
students.

___ 3.14 Formulates relevant and essential questions based on IEP goals and objectives.

___ 3.15 Provides computer-assisted instructional activities for students who need an alternative to traditional learning methods.

_ 3.16 Analyzes assessment results to improve / revise instruction to determine whether therapy conditions support student
learning.

___3.17 Evaluates students’ progress toward meeting therapy objectives and re-teaches as necessary to help all students master
IEP objectives.

3.18 Strives to improve instruction on a consistent basis.

3.19 Studies and applies current research to discover and implement new and better instructional strategies in order to meet

the needs of all students.

_3.20 Incorporates instructional strategies and management techniques that refelect diversity and individual differences.

___ TOTAL  (Divide this number by 20 for all overall performance rating )

COMMENTS

Standard 4: Creates / Maintains Learning Climate : Overall Performance Rating' 4321
Creates a learning climate that supports the development of student abilities to use communication skills, apply core
concepts, become self-sufficient individuals, become responsible team members, think and solve problems, and integrate
knowledge.

___ 4.1 Analyzes and changes .the classroom environment to accommodate individual, smali-group, and large-group activities.

42 Maintains a safe/functional environment that motivates and minimizes barriers to leaming.

___ 4.3 Interacts positively and displays sensitivity when dealing with students, cotleagues, parents, and community members.

_ . 4.4 Establishes/Maintains student behavior according to local school/district policies and procedures,

- 4.5 Uses classroom management techniques that foster self-control and self-discipiiné and incorporates instructional
strategies that are fair and respect diversity and individual differences.

4,6 Manages disruptive behavior constructively while maintaining instructional momentum.

4.7 Uses gestures, facial expressions, verbal cues, and proximity control to direct and redirect student behavior.
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4.8 Communicates with and challenges students in a supportive manner and provides students with constructive
feedback.

4.9 Maintains positive elassroom interaction by establishing appropriate expectations during group activities
_ 4.10 Locates and organizes materials and equipment o create an enriched mulitimedia environment.

__ 4.11 Uses a variety of classroom management techniques that foster individual responsibility and cooperation.
__ 4.121dentified targeted IEP objectives.

___ TOTAL (Divide this number by 12 for overall performance rating___ )

COMMENTS

Standard 5; Implements / Manages Instruction Overall Performance Rating4 3 2 1
Introduces / Implements / manages instruction that develops student abilities to use communication skills,
apply core concepts, become self-sufficient individuals, become responsible team members, think and solve
problems, and integrate knowledge. :

____ 5.1 Plans activities to make effective use of class/instructional time.
52 Provides conngctions to student activities that are based upon prior learning, students’ background and NN
experiences and future aspirations. . '
53 Makes smooth, clear transitions between activities.
5.4 Provides time and activities for all students to apply knowledge/practice skills.
5.5 Poses therapy-related and essential questions during instruction. 7
5.6 Provides opportunities for individual and cooperative learning experiences.
5.7 Involves afl students in learning opportunities. '
" 5.3 Emphasis/Repeats essential ideas, concepts, and procedures throughout instruction.
5.9 Models/demonstrate the skills, concepts, attributes, and / or thinking processes o be learned.

5.10 Stimulates students to reflect on their own ideas and those of others.

5.11 Identifies students misconceptions; provides guidance; and offers students continuous feedback on progress toward
expectations. _
5.12 Keeps students on task and provides help as needed in therapy situation.

___ 5.13 Participates in training to enable them to use computer-assisted instruction effectively.
5,14 Uses computer-assisted instruction as a supplement to —not as a replacement for — teacher-directed instruction.
___ 5.15 Presents content in a manner that reflects sensitivity to all areas of communication disorders.
_ 5.16 Shows evidence of improvement in performance and evidence of an increased capacity to facilitate student learning.
517 Make use of computers and word processing software to foster the development of communication skills.
___ 5.18 Provides computer-assisted instructional activities for students who need an alternative to traditional
learning methods. 7

- __ TOTAL {Divide this number by 18 for overall performance rating }
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COMMENTS

+

Standard 6; Assesses and Communicates Learning Results Overall Performance Rating 4 3 2 1
Assesses learning and communicates results to students and ethers with respect to student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team
members, think and selve problems, and integrate knowledge.

__ 6.1 Provides feedback that is meaningful and timely.

6.2 Incorporates comprehension checks of understanding by asking questions, observing students, and guiding
students’ practices/activities’.

___ 6.3 Makes adjustments in assessments and instractional techniques for diversities.

6.4 Provides opportunities for students to assess and improve their performance based on prior assessment results.

____ 6.5 Collects and analyzes assessment data and maintains up-to-date records of students progress, using fechnologies as
appropriate. . l

6.6 Communicates with parents in keeping track of students progress toward meeting therapy goals.

____ 6.7 Maintains appropriate confidentiality re:géir'ding schools’ activities, personnel concerns, student behaviors, and
performances.

___ 6.8 Analyzes assessment results to improve/revise instruction to determine whether therapy conditions support student

learning.
69 Evaiuates. student’s progress toward meeting therapy objectives and re-teaches as necessary to help all students

____ TOTAL (Divide this number by 9 for overall performance rating )

COMMENTS

Standard 7: Reflects / Evaluates Teaching / Learning Overall Performance Rating 4 3 2 1
Reflects on and evaluates teaching / learning.

7.1 Assesses and analyzes self to identify need for instructional improvement.
___ 7.2 Make appropriate changes to instruction based upon feedback, reflections, and assessments results.

7.3 Assesses programs and curriculum; proposes appropriate recommendations and needed adjustments.

___ TOTAL (Divide this number by 3 for overall performance rating )

COMMENTS
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_ Standard 8: Collaborates with Colleagues / Parents/ Others Overall Performance Rating 4 3 2 1
‘Collaborates with colleagues, parents, and other agencies to design, implement, and support learning
programs that develop student abilities to use communication skills, apply core concepts, become self-
sufficient individuals, become responsible team members , think and solve problems, and integrate
knowledge.

81 Shares student expectations, criteria for assessments, and student progress with students and parents in
meetings, conferences, written progress reports, etc.
82 Communicates with parents in keeping track of student progress toward meeting therapy goals.
83 Collaborates with others (teachers, parents) to develop, design, and deliver an IEP to meet the identified needs of
students.
8.4 Interacts positively with students, colleagues, parents, and community members,
85 Makes use of computer and word processing software to foster the development of communication skills.
8.6 Shares instructional materials, inforration, and ideas with colleagues.
87 Shares student expectations, criteria for assessment, and student progress with students and parents in meetings,

conferences, written progress reports, etc.

___ TOTAL (Divide this number by 7 for overall performances rating )

COMMENTS

Standard 9: Engages in Professional Growth and Development Overall Performance Rating 4 3 2 1
Evaluates own averall performance in relation to Kentucky s learner goals and implements a professional
development plan.

9.1 Demonstrates professional growth.

92 Analyzes student performance to help identify professional development needs.

9.3 Applies to instruction the knowledge, skills, and processes acquired through professional development.

94 Modifies own professional; development plan to improve instructional performance and to promote student learning.

___ 95 Develops /Reviews a professional growth plan annually congruent with school, district, and state goals and missions.

___ 9.6 Participates in professional development activities (continuing eduéation, workshops, seminars, action-base research,
teacher network, ete.

_ TOTAL (Divide this number by 6 for overall performance rating )

COMMENTS
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Standard 10: Demonstrates Implementation of Technology Overall Performance Rating4 3 2 1
Uses technology to support instruction; access and manipulate data; enhance professional growth and
productivity; communicate and collaborate with colleagues, parents, and the community; and conduct
research. :

__ 101 Inte;grates available technological resources into regular classroom lessons to improve effectiveness of instruction and
assessment using real-world application.

10.2 Uses tecﬁno]ogy to increase professional effectiveness through products such as lesson plans, charts, graphs, lists,
spread sheets, databases, presentations, reports, letters, etc.

10.3 Uses appropriate hardware and software for large groups, small groups, individualized instruction and appropriate
assistive devices for students with special needs.

10.4 Uses technology for research and communication to improve professional performance and student learning.

10.5 Troubleshoots basic technical problems.

10.6 Instructs, supervises, and models ethical and legal use of technology.

___ TOTAL (Divide this number by 6 for overall performance rating )

COMMENTS

Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluator Signature Date

Evaluatee Signature Date
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SUMMATIVE EVALUATION FOR SPEECH PATHOLOGIST

(This sumimarizes all the evaluation data including formative data, products and performances, portfolio materials, professional development
activities, conferences, and other documentation.)

Evaluatee Grade/Content Area
Evaluator Position
School
Date(s) of Observations I 2w 3 4t
Date(s) of observations =~ 1% 2 31 4t
Speech Pathologist Standards: Ratings:
Meets * Does Not Meet

1. Demonstrates Professional Leadership
2. Demonstrates Knowledge of Content
3. Designs/Plans Instruetion
4. Creates/Maintains Learning Climate
5. Implements/Manages Instruction
6. Assesses and Communicates Learning Results
7. Reflects and Evaluates Teaching and Learning
8. Collaborates with Colleagues/Parents/Others
9. Engages in Professional Development
10. Demonstrates Implementation of Technology
Overall Rating

Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard(s)
checked below:

L 2. 3. 4. 5 6. 7.

T
T

9. 10.

%

Evaluatee’s Comuments:

Evaluator’s Comments:

To be sipned after all information above has been completed and discussed:

Evaluatee:

Signature Date
Evaluator:

_ Signature Date
____Agree with this summative evaluation

Disagree with this swmmative evaluation

Opportunities for appeal process at both the local and state level are a part of Clay County District Schoot Evaluation Plan.
Emplovment Recommendation to Central Office:

Meets Speech Pathologist standard for re-employment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7, 8,9, and the local district evaluation plan. :
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* Any rating in the “does not meet” column requires the development of an Individual Correetive Action Plan.

-CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
LIBRARY MEDIA SPECIALIST

Name School

Observation Date(s) Date Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Library Media Specialist
in so far as they are possible. The usage of all criteria may not be appropriate on a daily basis.

Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra-curricular activities, professional development activities, etc.

Evaluation Descriptions: 4= Exemplary Performance is noticeably outstanding on the identified  indicator.
' 3= Commendable Performance is strong on the identified indicator.

2 = Satisfactory There is evidence that the employee fulfills identified indicator.

1= Needs Improvement Performance needs improvement on the identified indicator.

N/A = Not Applicable Impossible to observe through observation, work samples, extra-

curricular activities, professional development activities, etc. due to
job assignment.

STANDARD AREAS AND INDICATIONS

Standard 1: Demonstrates Professional Leadership Overall Performance Rating 4 3 2 1
The library media specialist provides professional leadership within the school, community and education
profession to improve student learning and well-being.

1.1 Listen to others, showing an interest in and sensitivity to their ideas, answers, and opinions.

1.2 Practices effective listening, conflict resolution, and group facilitation skills as a team member.

1.3 Builds positive relationships within and between school and community.

1.4 Writes and speaks effectively.

1.5 Works with the development of curriculum and instructional materials.

1.6 Fol!_ow proper channels to address issues and problems.

1.7 Meets assigned time frames as stipulated.

1.8 Serves on various school/district committees.

1.9 Follows school/district policies and procedures including employee time, attendance, and evaluating
results. |

1.10 Performs other duties consistent with contract/job expectations.

1.11 Maintains appropriate confidentiality regarding students’ behavior and performance.

1.12 Adheres to and models Kentucky’s School Professional Code of Ethics.

__1.13 Handles concerns of others in a positive and professional manner in order to protect the user’s rights,
privacy and confidentiality. '
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1.14 Demonstrates effective interpersonal communication and collaboration skills among peers, students,
parents, and others.
1.15 Assists faculty in the selection of materials to supplement instruction.

1.16 Provides availability as a personal resource for all students and faculty.
1.17 Performance of duties consistent with school, community goals, and administrative regulations.

TOTAL (Divide this number by 17 for overall performance rating )

COMMENTS

Standard 2: Demonsirates Knowiedge of content ~ Overall Performance Rating 4 3 2 1
The KEbrary media specialist demonstrates content knowledge within own discipline(s) and in application(s) to
other disciplines.

__ 2.1 Identifies targeted learning goals, academic expressions, and core content/standards in lesson/unit.

2.2 Designs instructional units and student activities that integrate knowledge and skills from more than one
discipline. '

2.3 Connects student activitics/lesson objectives to “real-life” applications.

2.4 Demonstrates and enhances subject knowledge by providing examples and illustrations of accurate, up-to-
date information/practices/procedures
2.5 Demonsirates a general knowledge that allows for integration of ideas and information across the

disciplines.

2.6 Presents content in a manner that reflects sensitivity to a multi-cultural and global perspective.

2.7 Plans and develops instructional material that reflect kmowledge of current curriculum and principles of

discipline(s) being taught. ‘

2.8 Demonstrates an overall knowledge of one’s discipline(s) that allows the teacher to teach the students’
ability levels and leaming styles.

2.9 Organizes, classifies, and catalogs library materials, following nationally recognized professional standards
such as AACR2 (Anglo American Cataloging Rules), latest edition Dewey or library of Congress, MARC
format. _ '

_ 2.10 Provides responsibility for the proper use of the facility, matetials and equipment.

___ TOTAL (Pivide this number by 10 for overall performance rating_ )
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COMMENTS

Standard 3: Designs/Plans Instruction Overall Performance Rating 4 3 2 1
The library media specialist designs/ plans instruction that develops student’s abilities to use communication
skills, apply core concepts, become self-sufficient individuals, become responsible team -members, think and solve
problems, and infegrate knowledge.

3.1 Select activities that are developmentally appropriate and academically challenging.

3.2 Incorporates various assessment results to plan/improve/revise instruction.

3.3 Designs or uses technology, projects, manipulatives, and simuations to provide “real-life” experiences
when appropriate.
3.4 Communicates/ Displays specific learner expectations and desired results.

3.5Use appropriate questioning and response techmiques to assist students in problem—solvmg, in developmg '
critical thinking, and in formulating accurate responses. R
3.6 Brings closure to unit/activity that reinforces learning.

3.7 Secures and uses a variety of appropniate school and community resources to support learning.

3.8 Develops and incorporates learning experiences that challenge, motivate, and actively involve the learner.
3.9 Creates and utilizes learning experiences that challenge, motivate and actively involve the leamer.

3.10 Demonstrates effective planning of classroom instruction based on research-based instruction practices.

3.11 Promotes and incorporates instructional strategies that are fair and respect diversity and individual
differences.

3.12 Keeps involved in curriculum development projects and the instructional program of the school and plans
with teachers.

3.13 Maintains flexible use of the library media center by individuals, small groups, and large groups for
instruction, research, browsing, recreational reading and listening.

3.14 Posses broad knowledge of the school curriculum and plans with teachers and administration for
development of collection of materials to support the curriculum.

3.15 Plans and administers the budget according to the goals and objectives of the program.

3.16 Administers a media program that ufilizes flexible access.

TOTAL (Divide this number by 16 for overall performance rating )

COMMENTS
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Standard 4: Creates/Maintaining Learning Climate Overall Performance Rating 4 3 2 1
“The library media specialist creates a learning climate that supports the development of student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team members,
think and solve problems, and integrate knowledge., '

4.1 Analyzes and changes the classroom environment to accommodate individual, small-group, and large-
group activities. '

4.2 Maintains a safe/functional environment that motivates and minimizes barriers to learning.

4.3 Interacts positively and displays sensitivity when dealing with students, colleagues, parents, and
community members.

4.4 stablishes/ Maintains student behavior according to local school/ district policies and procedures.

4.5 Use classroom management techniques that foster self-control and self-discipline.

o 46 Manages disruptive behavior constructively while maintaining instructional momentum.

| 4.7 Uses gestures, facial expressions, verbal cues, and proximity control to direct and redirect student behavior.

4.8 Communicates with and challenges students in a supportive manner and provides students with
constructive feedback. _

4.9 Maintains positive classroom interaction by establishing appropriate expectations during group activities.

4,10 Locates and organizes materials and equipment to create an enriched multimedia environment.

__ 4.11 Uses a variety of classroom management techniques that foster individual responstbility and cooperation.

___ 4.12 Collaborates with classroom teachers to assist students in locating and using information effectively.

____ 4.13 Evaluates individual and group needs and provides appropriate learning experiences (e.g., appropriate
reading level materialg)

____4.14 Promotes appreciation of various forms of literature.

____ 4.15 Incorporates the use of technblogy in accessing information.

__ 4.16 Assists students in the use of multi-media for compieted projects.

___ 4,17 Organizes and maintains the library media center as a functional, attractive, safe, and orderly environment
for optimal use by students and faculty. _

__ TOTAL (Divide this number by 17 for overall i)erfonnance rating_ )

COMMENTS
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Standard 5: Implements/ Manages Instruction Overall Performance Rating 4 3 2 1
The library media specialist introduces /implements/manages instruction that develops student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team members,
think and solve problems, and integrate knowledge. ’

5.1 Selects variety of materials/technologies for lesson preparation

___ 5.2 Includes student activities that address various student learning styles/intelligence/skitls

___ 5.3 Plans activities to make effective use of class/ instructional time.

5.4 Makes creative and appropriate uses of media and technolbgies.

5.5 Provides connections to student activities that are based upon prior leaming, students’ background and
experiences and future aspirations.

5.6 Poses academically-relevant and essential questions. |

5.7 Provides opportunities for individual and cooperative learning experiences.
5.8 Involves all students in learning opportunities.
5.9 Models/ demonstrates the skills, concepts, attributes, and / or thinking processes to be learned.

5.10 Makes efficient use of physical and human resources and time.

5.11 Identifies student misconceptions; provides guidance; and offers students continuous feedback on
progress toward expectations. '

5.12 Chooses materials using district selection policy (includes a reconsideration of materials policy), selection
tools, bibliographies, periodical reviews, workshops, and professional judgment recommendations.

. 5,13 Maintains a professional materials collection,
___5.14 Keeps an automated catalog current.
__5.15 Maintains statistical records needed to verify collection of the library media center holdings.
___5.16 Make general repairs, weeds collection, and takes annual inventory.

__ TOTAL (Divide this number by 16 for overall performance rating__ )

COMMENTS

Standard 6: Assesses and Communicates Learning Results Overall Performance Rating 4 3 2 1

The library media specialist asses learning and communicates resiilts to students and others with respect to
student abilities to use communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, think and solve problems, and integrate knowledge.
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___ 6:1 Provides feedback that is meaningful and timely.

6.2 Incomporates comprehension checks of understanding by circulating throughout the room, asking questions,
observing students, and guiding student’s practices/ activities. '

6.3 Uses a variety of assessment techniques to evaluate student performance (technology, open-respense items,
performance events, portfolio entries, standardized test, group participation, etc.)

6.4 Makes adjustments in assessment and instructional techniques for diversities.

___ 6.5 Provides opportuaities for student analysis of unit/lesson activities (journal, reflections, developing scoring
guides, etc.)

6.6 Assesses student performance using the established criteria and scoring guides consistent with Kentucky’s
assessment program.

6.7 Collects and analyzes assessment data and maintains up-to-date records of student progress, using
technologies as appropriate.

_ . TOTAL (Divide this number by 7 for overall performance rating )

COMMENTS

Standard 7: reflects/Evaluates Teaching/Learning QOverall Performance Rating 4 3 2 1

The library medin specialist reflects on and evaluates teaching/learning

7.1 Asses and analyzes self to identify needs for instructional improvement.

7.2 Makes appropriate changes to instruction based upon feedback, reflections, and assessment results.
7.3 Assess programs and curricula; proposes appropriate recommendations and needed adjustments.

____TOTAL (Divide this number by 3 for overall performance rating)

COMMENTS

Standard 8: CoHlaborates with Colleagues/Parents/Others Overall Performance Rating 4 3 2 1

. The library media specialists collaborates with colleagues, parents, and other agencies to design, implement, and
support learning programs that develop student abilities to use communication skills, apply core concepts,
become self-sufficient individuals, become responsible team members, think and solve problems, and integrate
knowledge.

8.1 Collaborate with others (students, teachers, parents) to deliver an aligned curriculum to meet the identified
needs of students.
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8.2 Collaborates with teachers in other disciplines to analyze and structure cross-disciplinary approaches

to instruction.

8.3 Solicits suggestions from and communicates with faculty and students about services, materials, programs,
and facilities. '

8.4 Publicizes the library media center programs, services, and materials through newsletters, announcements,
and other innovative ways.

8.5 Trains and supervises library media center volunteers, student helpers, and/o; clerical staff.
______8.6 Establishes positive rapport with ‘staff and students.

8.7 Provides orientation for new faculty and students.

8.8 Collaborates with classroom teachers to assist students in locating and using information effectively.
.___TOTAL (Divide this number by 8 for overall performance rating___)

COMMENTS

Standard 9: Engages in Professional Development Overall Performance Rating 4 3 2 1

The teacher evaluates own overall performance in relation to Kentucky’s learner goals and implements a
professional development plan.

9.1 Establishes priorities for professionat growth.

9.2 Analyzes student performance to help identify professional development needs.

9.3 Applies to instruction the knowledge, skills, and processes acquired through professional development.

9.4 Modifies own professional development plan to improve instructional performance and to promote.
9.5 Develops/Reviews a professional growth plan annually congrent with school, district, and state goal

and missions.

9.6 Participates in professional development activities) continuing education, workshops, seminars, action-
based research, teacher networks, etc.)
9.7 Communicates and defends the mission of teaching all children.

____TOTAL (Divide this number by 7 for overall performance rating__ )

COMMENTS

89




Standard 10: Demonstrates Implementation of Technology Overall Performance Rating 4 3 2 1

The library media specialists uses technology to support instruction; access and manipulate data; enhance
professional growth and productivity; communicate with colleagues, parents, and the community; and conduct
research. :

10.1 Integrates available technological resources into regular classroom lessons to improve effectiveness of
instruction and assessment using real-world application.

___10.2 Uses technology to increase professional effectiveness through products such as lesson plans, charts,
graphs, lists, spread sheets, databases, presentations, reports, letters, etc. ’

~10.3 Uses appropriate hardware and software for large groups, small groups, individualized instruction and
appropriate assistive devices for students, databases, presentations, reports, letters, etc.

" 10.4 Uses technology for research and communication to improve professional performance and student
learning.

105 Troubleshoots basic technical problems.

___10.6 Instructs, supervises, and models ethical and legal use of technology.

_10.7 Provides leadership and training to staff in use of materials, technologies, and equipment.
__ 10.8 Develops plans for maintaining a technologically current facility and program.

~ TOTAL (Divide this number by 8 for overall performance rating_ )

COMMENTS

Evaluatee’s Comments-

Evaluator’s Comments-

This data was discussed in a conference held on

Evaluatee Signature Date
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Date

Evaluator Signature

SUMMATIVE EVALUATION FOR LIBRARY MEDIA SPECIALIST

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional development

activities, conferences, and other documentation.)
Evaluatee

Grade/Content Area

Evaluator

Position

School

Date(s) of Observations 1 2

3rd 41h

3rd 41]\

Date(s) of observations 1* P

Library Media Specialist Standards:

1. Demonstrates Professional Leadership

2. Demonstrates Knowledge of Content

3. Designs and Plans Instruction

4 Creates / Maintains Learning Climate

5. Implements / Manages Instruction

6. Assesses and Communicates Learning Results
7. Reflects and Evaluates Teaching and Learning
8. Collaborates with Colleagues/Parents/Others

9. Engages in Professional Development

10. Demonstrates EImplementation of Technology

Overall Rating

Ratings:
Meets * Does Not Meet

HHHHH
T

Individual professional growth pIan reflects a desire/need to acquire further knowledge/skills in the standard{s)

checked below: _
1. 2, 3. 4. 5.

6.

8. 9. 10.

Evaluatee’s Comments:

Evaluvator’s Comments:

To be sioned after all information above has been completed and discussed:

Evaluatee: ___Agree with this summative evaluation

Disagree with this summative evaluation

~Evaluator:

Signature . Date

Signature Date

Opportunities for appeal process at both the local and state level are a part of Clay County School District

Ewvaluation Plan.
Employment Recommendation to Central Office:

Meets Library Media Specialist standards for re-employment

Does not meet teacher standards for re-employment

Certified employces must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections

7,8, 9, and the local district evaluation plan.
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*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.

CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION

CURRICULUM COACH
Name School
Observation Date (s) Date . Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Curriculum Coach in so
far as they are possible. The usage of all criteria may not be appropriate on a daily basis.

Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra- curricular activities, professional development activities, etc.

Evaluation Descriptions: 4= Exemplary Performance is noticeably outstanding on the identified  indicator.
. 3= Commendabie Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fuifills identified indicator.
1= Needs Improvement Performance needs improvement on the identified indicator.
N/A = Not Applicable ) Impossible to observe through observation, work samples, extra-

curricular activities, professional development activities, etc. due to
job assignment.

STANDARDS AREAS AND INDICATIONS

: Standz_nrd 1: Demonstrates Professional Leadership Overall Performance Rating 4 3 2 1

The curriculum coach provides professional leadership within the school, community and:education
profession to improve student learning and well-being.

L1 Builds positive relationships within and between school and community.
__ 1.2 Promotes leadership potential in célleagues.
1.3 Participates in professional organizations and activities.
1.4 Writes and speaks effectively.
1.5 Contributes to the professional knowledge and expertise about teaching and iearning.

1.6 Guides the development of curriculum and instructional materials.

1.7 Participates in policy design and development at the local school, within professional organizations, and /
or within community organizations with educationally related activities.

1.8 Serves on various school/district committees.

1.9 Initiates and develops educational projects and programs.

1.10 Practices effective listening, conflict resolution, and group facilitation skills as a team member.
1.11 Demonstrates punctuality, good attendance, and evaluating results for all duties.

___ 112 Adheres to and models Kentucky’s School Personnel Code of Ethics, district policies and administrative
procedures. ' '
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_ 1.13 Identifies, clarifies, and addresses barriers to achieving the school / district vision.

__ L.14 Seeks and obtains needed resources to support the school / district vision, mission and goals.

1.15 Maintains a record keeping for activities that is efﬁectwe { efficient and in compliance with local, state

El

and federal p011c1es

1.16 Maintains appropriate confidentially regarding students’ behavior and performance.

__ .17 Models effective teaching and leadership techniques when conducting meetings / presentations /

classroom observations.

1.18 Models / demonstrations life-long learning.

1.19 Performs other duties consistent with contract / job expectations.

1.20 Performance of duties consistent with school, community goals, and administrative regulations.

__ Total  (Divide this number by 20 for overall performance rating__ )

COMMENTS

T
Standard 2: Demonstrates Knowledge of Content Overall Performance Rating 4 3 2 1
The curriculum cosich demonstrates content knowledge within own discipline(s) and in application(s) to uther
disciplines.
___ 2.1 Demonstrates a general knowledge that allows for and promotes integration of ideas and information

22
23

24

25

2.6

across the disciples,

Analyzes sources of factual information.
Plans lessons and develops instructional material that reflects knowledge of current constructs and
principles of the disciplines being taught.

Connects content knowledge to real- world applications.

Assist teachers with demonstrating an overall knowledge of one’s discipline(s) that allows the teacher to
teach to the students” ability levels and learning styles, connecting content knowledge to real world
applications, and planning lessons and developing instructional material that reflects knowledge of current
constructs and principles of what is being taught and that addresses ability levels and learning styles,

Collaborates with teachers to analyze and structure cross-disciplinary approaches to instruction that
promotes or enhances student learning,
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. 2.7 ldentifies targeted learning goals, academic expectations, and core content / standards in lessons /
unit.

2.8 Designs instructional units and student activities that integrate knowledge and skills from more than cne
discipline.

__ 2.9 Demonstrates and enhances subject knowledge by providing examples and 111ustrat10ns of accurate, up-to-
date information /practices / procedures.

__ Total: (Divide this number by 9 for overall petrformance rating )

COMMENTS

Standard 3: Designs/Plans Instruction Overall Performance Rating 4 3 2 1

The curriculum coach designs / plans instruction that develops student abilities to use communication skills,
apply core concepts, become self-sufficient mdmduals, become responsible team members, think and solve
problems, and integrate knowledge.

3.1 Focuses instruction on one or more of Kentucky’s learning goals and academic expectations.

_ 3.2 Uses appropriate questioning and response techniques to assist students m problem solving, in developing
critical thinking, and in formulating accurate responses.

3.3 Integrates skilis, thinking processes, and across disciplines.
_ 3.4 Creates and utilizes learning experiences that challenge, motivate, and actively involve the learners,

3.5 Creates and uses learning experiences that are developmentally appropriate and academically challenging
for learners.

3.6 Develops and incorporates strategles that address physical, social, and cultural and that show sensitivity to
differences. :

___ 3.7 Includes creative and appropriate use of technologies to improve student learning.
___ 3.8 Develops and implements appropriate multiple assessment processes.
3.9 Secures and uses a variety of appropriate school and community resources to support leamning.

__ 3.10 Develops and incorporates learning experiences that encourage students to be adaptable, flexible
resourceful, and creative.

>

__ 3.11 Uses knowledge acquired from past teaching experiences to anticipate instructional challenges.
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3.12 Incorporates various assessment results to plan / improve / revise instruction.

3.13 Communicates / displays specific learner expectations and desired results.

_3.14 Includes student activities that address various student leaming styles, multiple inteiligence, skills, and

diversities.

__ Total: (Iivide this number by 14 for overall performance rating__ )

COMMENTS

Standard 4: Creates / Maintains Learning Climate Overall Performance Rating 1 2 3 4

The carriculum coach creates a learning climate that supports the development of student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team
members, solve problems, and integrate knowledge.

C 41

4.2

43

4.4

4.5
4.6

4.7

4.8

4.9

Communicates with and challenges cd]leagués/students in a supportive manner and provides colleagues /

-students with constructive feedback.

Helps teacher / staff maintain positive classroom interaction by establishing appropriate expectations
during group activities.

Interacts positively and displays sensitivity when dealing with students, parents, and community members.

Assists teachers with flexibility and creativity in the development of classroom processes and instructional
procedures.

Helps locate and organize materials and equipment to create and enriched multimedia environment.
Helps teachers / staff encourage and support individual and group inquiry.

Uses models / assists with a variety of classroom management techniques that foster individual
responsibility and cooperation.

Analyzes student achievement and discipline data, and helps teachers / staff change the classroom to
accommodate a variety of instructional strategies.

Maintains a safe / functional environment that motivates colleagues / students and minimizes barriers to
learning.

4.10 Demonstrates interpersonal / team membership skills and supportive behavior with teachers in facilitating

instruction.
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_ Total: (Divide this number by 10 for overall performance rating )

COMMENTS

Standard 5: Implements and Manages Instruction Overall Performance Rating 4 3 2 1

The curriculum coach introduces / implements / manages instruction that develops student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team
members, solve problems, and integrate knowledge.

5.1 Communicates specific goals and high expectations for learning.

5.2 Helps teachers connect learning with students’ prior knowledge, experiences, backgrounds, and
aspirations for future use.

5.3 Models/demonstrates the skills, concepts, attributes, and / or thinking processes to be learned.

5.4 Assist teachers with multiple teaching / learning strategies that are appropriate to student developmental
levels and actively engages students in individual and cooperative learning experiences.

5.5 Helps teachers provide opportunities for students to increase their knowledge of cultural similarities and
differences. :

5.6 Encourages teachers to reflect on their own ideas and those of others.

5.7 Assists teachers in using appropriate questioning strategies to help students solve problems and think
critically.

5.8 Helps teachers present differing viewpoints when integrating knowledge and experiences across
disciplines.

5.9 Makes effective use of media, -materials, and technologies in lesson presentation.

5.10 Plans activities to make effective use of class / instructional time.

5.11 Provides opportunities for students to use and practice what is learned.

5.12 Develops specific strategies designed to move students from Novice/ Apprentice levels to Proficient/
Distinguished. ’

_ Total: (Divide this number by 12 for overall performance rating__ )

COMMENTS
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Standard 6: Assesses and Communicates Learning Resuits Overall Performance Rating 4 3 2 1

The curriculum coach assesses learning and communicates results to students and others with respect to
student abilities to use communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, solve problems, and integrate knowledge.

__ 6.1 Selects and uses appropriate multiple assessments and helps staff with implementation and use.

6.2 Helps teachers make adjustments in assessment and instructional techniques for diversities.

6.3 Assesses student performance using the established criteria and scoring guides consistent with Kentucky’s
s assessment program.

6.4 Collects and analyzes assessment data and maintains up-to-dare records of student progress.

6.5 Communicates expectations, criteria for assessment, student progress, and student strengths and
weaknesses to parents and students.

6.6 Provides feedback that is meaningfil and timely.

6.7 Models a variety of assessment techniques to evaluate student performance (technology, open response,
multiple choice, performance events, portfolio entries, formal and informal test).

6.8 Analyzes student work on an on-going basis.

Total: (Divide this number by 8 for overall performance rating_ )

COMMENTS

Standard 7: Reflects / Evaluates Teaching / Learning QOverall Perforlhance Rating 4 3 2 1

The curriculum coach reflects on and evaluates teaching / learning.
1.1 Selects and analyzes the effectiveness of instruction with staff and principal.

7.2 Helps teachers make appropriate changes to instruction based on feedback, reflection, and assessment
results.
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—.. 1.3 Assesses programs and curricula and proposes appropriate recommendations and needed
adjustments.

___ 14 Analyzes student work on an on-going basis,

. Total: (Divide this number by 4 for overall performance rating___)

COMMENTS

Standard 8: Collaborates with Colleagues / Parents / Others Overall Performance Rating 4 3 2 1

The curriculum coach collaborates with colleagues, parent, and other agencies to design, implement, and
support learning programs that develop student abilities to use communication skills, apply core concepts,
become self-sufficient individuals, become responsible team members, solve problems, and integrate
knowledge.

8.1 Initiates colaboration with others and creates situations to enhance student learning,
8.2 Discusses with staff, parents, students, and others {0 purpose and scope of the collaborative effort.

8.3 Articulates expectations for each collaborative event, time lines, responsibilities, etc.

8.4 Demonstrates productive leadership and team membership skills that facilitate the development of

mutually beneficial goals and activities. '

8.5 Sccures and makes use of school and community resources that present a different viewpoints.

8.6 Demonstrates sensitivity to differences in abilities, contributions, and social and cultural backgrounds.

8.7 TInvites colleagues, parents, community representatives, and others to help design and implement
collaborative instructional projects.

8.8 Amalyzes previous collaborative experiences to improve future experiences.
8.9 * Assesses students’ special needs and collaborates with school services and community agencies to meet

those needs.

Total: (Divide this number by 9 for overall performance rating__ )

COMMENTS
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Standard 9: Engages in Professional Development Overall Performance Rating 4 3
21

The curriculum coach evaluates own overall performance in relation to Kentucky’s learner goals and
implements a professional development plan.

9.1 Establishes priorities for professional growth.

9.2 Analyzes student performance and teacher performance to help identify professicnal development needs.

9.3 Solicits input from others in the creation of individual professional development plans.

. 9.4 Applies to instruction the knowledge, skills, and processes acquired through professional development.

9.5 Modifies own professional developmént plans to improve instructional performance and to promote
student learning.

Total: (Divide this number by 5 for overall performance rating__ )

COMMENTS

Standard 10; Demonstrates Implementation of Technology Overall Performance Rating 4 3 21

The curriculum ceach uses technology to support instruction; access and manipulate data; enhance

professional growih and productivity; communicate and collaborate with colleagues, parents, and the

comrnunity; and conduct research.

__10.1 Uses the computer to do word processing, create databases and spreadsheets, access electronic mail and
the internet, make presentations, and use other emerging technologies to enhance professional
productivity and support instruction.

10.2 Operates a multimedia computer and peripherals and uses a variety of software.

10.3 Uses terminology related to computers and technology appropriately in written and verbal
communication.

104 Facili.tates the lifelong léaming of self and others thréugh the use of technology.

10.5 Explores, uses, and evaluates technology resources: software, applications, and reiated documentation.
10.6  Applies researched-based instructional practices that use computers and other technology.

10.7 Assists teachers in the use of technology to support muitiple assessiments of student learning.

10.8 Instructs, supervises, and models ethical and legal use of computers and technology and adheres to the
acceptable use policy.
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_ Total: (Divide this number by 8 for overall performance rating__ )

COMMENTS

Evaluator’s Comments

Evaluatee’s Comments

This data was discussed in a conference held on

Evaluatee Signature

Evaluator Signature
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SUMMATIVE EVALUATION FOR CURRICULUM COACH

(This summarizes all the evaluation data including formative data, products and performances, portfolio materials, professional development
activities, conferences, and other documentation.)

Evaluatee Grade/Content Area
Evaluator School
Date(s) of Observations 1 2n 31 4"
Date(s) of observations 1 ond 3¢ 4
Curriculum Coach Standards; Ratings:
Meets * Does Not Meet

1. Demonstrates Applied Content Knowledge

2. Designs and Plans Instruction

3. Creates and Maintains Learning Chmate '

4. Tmplements and Manages Instruction

5. Assesses and Communicates Learning Results

6. Demonstrates Implementtation of Technology

7. Reflects and Evaluates Teaching and Learning

8. Collaberates with Colleagues/Parents/Others

9. Evaluates Teaching and Implements Professional Development

10. Provides Leadership within School/Community/ Profession
Overall Rating

Individual professional growth plan reflects a desire/need to acquire further kng knowledge/skills in in the standard(s)

checked below:

T

HHHHH

1. 2. 3. 4. 5. 6. 7. 8. 9. 10.
Evaluatee’s Comments:
Evaluator’s Comments:
To be signed after all information above has been completed and discussed:
Evaluatee: - Agree with this summative evaluation
Signature Date
_ Disagree with this summative evaluation
Evaluator:
Signature Date

101




Opportunities for appeal process at both the local and state level are a part of Clay County School District Evaluation Plan.
Employment Recommendation to Central Office:

Meets Carriculuem Coach Standards for re-employment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7,8, 9, and the local district evaluation plan.

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action Plan.

CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
Guidance Counselor

Name ' School

Observation Déte(s) Date Date Date

Instruction: The following performance criteria shall be considered a responsibility of the Library Media Specialist
in so far as they are possible, The usage of all criteria may not be appropriate on a daily basis.

~ Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra-curricular activities, professional development activities, etc. ‘

Evaluation Descriptions: 4= Exemplary Performance is noticeably outstanding on the identified  indicator.
l 3= Commendable Performance is strong on the identified indicator.
2 = Satisfactory There s evidence that the employee fulfills identified indicator.
1== Needs Improvement Performance needs improvement on the identified indicator.
N/A = Not Applicable Immpossible to observe through observation, work samples, extra-

curricular activities, professional development activities, ete. due to
job assigniment.

STANDARD AREAS AND INDICATIONS
Standard i: Program Management, Research, and Evaluation Overall Performance Rating 4 3 2 1

The school counselor develops a process and procedure for planning, implementation, and evaluation of a
comprehensive development program of gnidance and counseling. This program should be developed with
faculty, staff, administrators, students, parents, school councils, school board, and community members.
The counselor understands and knows how to:

1.1 Define needs and priorities of program of guidance and counseling.

1.2 Determine objectives.

- L3 Communicate with the stakeholders, including school councils, about the design, importance, and
effectiveness of the program.

1.4 Organize personnel, physical resources, and activities to accomplish needs, priorities, and objectives
specified by school plans.
- 1.5 Evaluate the program to assure its contribution to the school’s mission and goals.

1.6 Use information systems and technology.

_ TOTAL (Divide this number by 6 for overall performance rating__ )
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COMMENTS

Standard 2: Developmental Guidange Curriculum Overall Performance Rating 4 3 2 1
The school counselor provides development, preventive guidance program to all students within the school.
The pro-active program promotes the mental health necessary for academic success, self-sufficiency, and
responsible group membership.

__ 2.1 Assess the developmental needs of students.

2.2 Address academic expectations and school-to-work activities

___ 2.3 Prepare students for successful transitions.

___ 2.4 Evaluate the results of the curriculum’s impact.

_; 2.5 Modify the curriculum as needed to continually meet the needs of students.

___ 2.6 Guide individuals and groups of students through the development of educational and career plans.
__ = 2:7Provide guidance for maximizing personal growth and development.

___ 2.8 Teach the school developmental gridance curriculum.

__ 2.9 Assist teachers in the teaching of the guidance curriculum.

_ TOTAL (Divide this number by 9 for overall performance rating )

COMMENTS

Standard 3: Individual/Small Group Counseling Overall Performance Rating 4 3 2 1
The school counselor uses short-term individual counscling and structured, as well as unstructured, smaHl
group counseling to address mental, physical, and emetional barriers to learning and to help each child learn
at high levels. '

The counselor understands and knows how to:

___ 3.1 Provide a safe, confidential setting in which students present theix; needs and concerns.
3.2 Promote wellness. '
__ 3.3 Respond to crises.

_ 3.4 Communicate empathy and understanding.

___ 3.5 Utilize a broad range of techniques and accepted theories appropriate to school counseling,
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___ 3.6 Utilize assessment tools, individual planning skills, and counseling to facilitate informed choices (
aptitude, interest, learning styles, academnics, and careers).
3.7 Intervene in problem/conilict situations and conduct follow up sessions.

___ 3.8 respect and nurture the uniqueness of each student.

__ 3.9 Mediates classroom and student conflict,

___ 3.10 Empower students to develop and use their resources.

___ TOTAL (Divide this number by 10 for overall performance rating)

COMMENTS

Standard 4: Consultation/Collaboration Overall Performance Rating 4 3 2 1
The school counselor functions in a cooperative process to assist others to effectively meet the needs of
students. Through censultation the school counselor advocates for students.

The counselor understands and knows how to:

. 4.1 Consult with parents, faculty, staff, administrétors, and others to enhance their work with students.
___ 4.2 Interpret relevant information concerning the developmental needs of students.

__ 4.3 Reduce barriers to student learning through direct referred services.

___ 4.4 Facilitate new student integration into the school environment.

___ 4.5 Work with teachers to provide support for students in a crises situation.

4.6 Interact with school councils, school boards, Family Resource/Youth Service Center Advisory Councils,
and/or school committees.
4.7 Facilitate successful communication between and among teachers, parents, and students,

4.8 Work with teachers and administrators relevant to behavior management to promote and support
intervention strategies. '
4.9 Consult with external community and professional Tresources.

__ TOTAL (Divide this number by 9 for overall performance rating__ )

COMMENTS
Standard 5: Coordination Overall Performance Rating 4 3 2 1
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The school counselor functions as a coordinator in bringing together people and resources in the school,
the community, and the district for the fullest academic, career, personal, and social development of the

_students.

5.1 Coordinate with school and community personnel, including school councils, to provide resources for
students.
5.2 Use an effective referral process for assisting students and others to use special programs and services.

5.3 Identify community agencies for referral of students.

5.4 Maintain cooperative working relationships with community resources.
5.5 Facilitate successful transition from one level of education to the next (i.e. elementary to middie)

TOTAL (Divide this number by 5 for overall performance rating )

COMMENTS

Standard 6: Assessment ke Overall Performance Rating 4 3 2 1

The school counselor collaborates with other school and district staff to design and coordinate a testing
program that helps students identify their abilities, achievements, and interests.

The counselor understands and knows how to:

6.1 Participate in the planning and evaluation of the district/school testing program.

6.2 Asses, interpret, and communicate learning results o students, faculty, parents and community with respect

to aptitude, achievement, interests, temperatures, and learning styles.
6.3 Collaborate with staff concerning assessment of special needs students.
6.4 Use assessment results and other sources of student data in formulating student career/ graduation plans.
6.5 Coordinate student records to ensure confidentiality of assessment data.
6.6 provide orientation sessions for faculty, students and parents regarding the assessment program.

TOTAL (Divide this number by 6 for overall performance rating )

COMMENTS
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Standard 7: Adheres te Professional Standards Overall Performance Rating 4 3 2 1

The school counselor is a professional who acts within legal and ethical gunidelines to accomplish educational
purposes.

The counselor understands and knows how to:

7.1 Adhere to professional codes of ethics of American Counseling Association, American School Counseling

Association, and the Code of Ethics adopted by the Kentucky FEducation Professional Standards Board.
7.2 Adhere to federal/state laws and regulations related to education and child protection.
7.3 Be responsible for the on-going professional development.

7.4 Act in a role that clearly distinguishes him or her from any professional who administers disciplinary

action.
7.5 Be knowledgeable of the position statements of the American School Gounselor Association.

7.6 Identify activities that would be in conflict with the primary role of the school counselor and to advocate for

the best practices of the professiorl_
__7.9 Performance of responsibilities related to assignment, including attendance and evaluating results.
_ . TOTAL (Divide this number by 9 for overall performance rating)

COMMENTS

Standard 8: Demonstrates Professional Leadership Overall Performance Rating 4 3 2 1

The school counselor provides professional leadershtp within the school, community, and educatwn profession to
improve student learning and we-being.

The counselor understands and knows how to:
___ 8.1 Builds positive relationships within and between school and community.
_ 8.2 Promote leadership potential in colleagues.

8.3 Participate in professional organizations and activities.
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8.4 Write and speak effectively.
8.5 Guide the development of curriculum and instructional materials,

8.6 Participate in policy design and development at the local school, within professional organizations, and/or
within comraunity organizations with educationally related activities.

8.7 Initiate and develop educational projects and programs.
3.8 Practice effective listening, conflict resolution, and group facilitation skill as a team member.
___ 8.9 Present programs in a manner that reflects sensitivity to a multi-cultural and global perspective.

_... 8.10 Write for publication, present at conferences, and provide professional development.

__ 811 Work with colleagues to administer an effective learning climate within the school,
__ 8.12 Follow school/district policies and procedures including time, attendance, and evaluating results.
____ 8.13 Performs other duties consistent with contract/job expectations.

. TOTAL (Divide this number by 13 for overall performance rating_ )

COMMENTS, . ' cp e

Standard 9; Engages in Professional Development Overall Performance Rating 4 3 2 1

The school counselor evaluates his or her own overall performance in relation to Kentucky’s learner goals
and implements a professional development plan.

The counselor understands and knows how to:

___ 9.1 Demonstrates professionél growth.

9.2 Analyzes student performance to help identify professional development needs.

9.3 Solicit input from others in the creation of individual professional development plans.
___ 9.4 Implement knowledge and skills acquired through on-going professional development.
___ 9.5 Modify own professional development plans.

___ 9.6 Integrates available technological resources that support effective management functions.

9.7 To increase professional uses technology effectiveness through products such as charts, graphs, lists
' spread sheets, databases, presentations, reports, letters, etc.

i
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___ 9.8 Reports, and appropriate assistive devices for students with special needs. Uses appropriate
hardware and software for large groups, small groups, individualized

__ 9.9 Uses technology for research and communication to improve professicnal performance and student
learning,

9.10 Troubleshoots basic technical problems.
___ 9.11 Practices ethical and legal use of technology.
_ TOTAL (Divide this number by 11 for overall performance rafing )

COMMENTS

Evaluator’s Comments-

Evaluatee’s Cominents-

This data was discussed in a conference held on

Evaluator Signature Date

Evaluator Signature ‘ Date
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SUMMATIVE EVALUATION FOR GUIDANCE COUNSELORS

(This sununarizes all the evaluation data including formative data, products and performances, portfolio materials, professional development
activities, conferences, and other documentation,)

Evaluatee Grade/Content Area
Evaluator
School
Date(s) of Observations 1* omd 34 4™
Date(s) of observations 1 - o 34 4%
Guidance Counselor Standards: Ratings:

Meets * Does Not Meet

1. Program Management, Research, and Evaluation
2 Developmental Guidance Carriculum

3. Individual /Small Group Counseling

4. Consultation/Collaboration

5. Coordination

6. Assessment

7. Adheres To Professional Standards

8. Demonstrates Professional Leadership

9. Engages in Professional Development

TTH
T

Overall Rating
Individual professional growth plan reflects a desire/need to acquire further knowledge/skiils in the standard(s)
checked below: : L

1. 2. 3 4, 5. 6. 7. 8. 9.

Evaluatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

Evaluatee: Agree with this summative evaluation
Signature Date
Disagree with this summative evaluation : '
Evaluator:
Signature Date

Opportunities for appeal process at both the local and state level are a part of Clay County School District Evaluation Plan.

Employment Recommendation to Central Office:

Meets Guidance Counselor Standards for re-employment *
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7,8, 9, and the local district evaluation plan. .
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CLAY COUNTY SCHOOLS CERTIFIED EMPLOYEE’S
FORMATIVE DATA COLLECTION
TEACHER

Name School

Observation Date(s) Date : Date Date

Instruction: The following performance criteria shall be considered a responsibility of the teacher in so far as they
are possible. The usage of all criteria may not be appropriate on a daily basis.

Information completed on this form should be gathered from specific products and behaviors such as observations,
work samples, extra-curricular activities, professional development activities, etc.

Evaluation Descriptions: 4= Exemplary Performance is noticeably outstanding on the identified  indicator.
3= Commendable Performance is strong on the identified indicator.
2 = Satisfactory There is evidence that the employee fulfills identified indicator.
= Needs Improvement Performance needs improvement on the identified indicator.
N/A = Not Applicable Impossible to observe through observation, work samples, extra-

curricular activities, professional development activities, etc, due to
job assignment. .

STANDARD 1: DEMONSTRATES APPLIED CONTENT KNOWLEDGE

Overall Performance Rating 4 3 2 1

The teacher demonstrates a current and sufficient academic knowledge of certified content areas to develop
student knowledge and performance in those areas.

L1 Communicates concepts, procésses and knowledge

1.2 Connects content to life experiences of students

1.3 Demonstrates instructional strategies that are appropriate for content and contribute to student learning
1.4 Guides students to understand content from various perspectives

1.5 Identifies and addresses students’ misconceptions of content

___ TOTAL: (Divide this number by 5 for overall performance rating __)

COMMENTS

Standard 2: DESIGNS AND PLANS INSTRUCTION
Overall Performance Ratined 3 2 1

The teacher designs/plans instruction that dévelﬂps student abilities to use communication skills, apply core
concepts, become self-sufficient individuals, become responsible team members, think and solve problems,
and integrate knowledge.

__ 2.1 Develops significant objectives aligned with standards




2.2 Uses contextual data to design instruction relevant to students

23 Plans assessments to guide instruction and measure learning objectives

2.4 Plans instructional strategies and activities that address learning objectives for all students

2.5 Plans instructional strategies and activities that facilitate multiple levels of learning

_ TOTAL (Divide this number by 5 for overall performance rating _- )

COMMENTS

Standard 3: CREATES AND MAINTAINS LEARNING CLIMATE
Overall Performance Rating4 3 2 1

The teacher creates a learning climate that supports the development of student abilities to use
communication skills, apply core concepts, become self-sufficient individuals, become responsible team
members, think and solve problems, and integrate knowledge.

__ 31 Communicates high expectations

32 Establishes a positive learning environment

33 Values and supports student di\;ersity and addresses individual needs

_ 34 Fosters mutual respect between teacher and students and among students
35 Provides a safe environment for learning

___ TOTAL (Divide this number by 5 for overall performance rating }

COMMENTS

Standard 4: IMPLEMENTS AND MANAGES INSTRUCTION
Overall Performance Rating4 3 2 1

The teacher introduces/implements/manages instruction that develops student abilities to use communication
skills, apply core concepts, become self-sufficient individuals, become responsible team members, think and
solve problems, and integrate knowledge.

4.1 Uses a variety of instructional strategies that align learning objectives and actively engage students

42 Implements instruction based on diverse student needs and assessment data

43 Uses time effectively

44  Uses space and materials effectively

4.5  Implements and manages instruction in ways that facilitate higher order thinking




__ TOTAL (Divide this number by 5 for overall performance rating }

COMMENTS

Standard 5: ASSESSES AND COMMUNICATES LEARNING RESULTS
Overall Performance Rating4 3 2 1

The teacher assesses learning and communicates results to students and others with respect to student
abilities to use communication skills, apply core concepts, become self-sufficient individuals, become
responsible team members, think and solve problems, and integrate knowledge.

5.1 Uses pre-assessments

5.2 Uses formative assessments

5.3 Uses surmmative assessments

5.4  Describes, analyzes, and evaluates student performance data
- 5.5 Communicates learning results to students and parents

5.6  Alows opportunity for student self-assessment

__ TOTAL (Divide this number by 6 for overall performance rating )

COMMENTS

Standard 6: DEMONSTRATES IMPLEMENTATION OF TECHNOLOGY
Overall Performance Rating4 3 2 1

The teacher uses technology to support instruction; access and manipulate data; enhance professional growth
and productivity; communicate and collaborate with colleagues, parents, and the community; and conduct
research. '

_ 61 Uses available technology to design and plan instruction

6.2 Uses available technology to implement instruction that facilitates student learning

6.3 Integrates student use of available technology into instruction

6.4 Uses available technology to assess and communicate student learning

6.3  Demonstrates ethical and legal use of technology

__ TOTAL (Divide this number by 5 for overall performance rating }

~ COMMENTS




Standard 7: REFLECTS AND EVALUATES TEACHING/LEARNING
Overall Performance Ratine4 3 2 1

The teacher reflects on and evaluates specific teaching/learning situations and/or programs.
_ 71 Uses data to reflect on and evaluate student learning

72 Uses data to reflect on and evaluate instructional practice

_ 73 Uses data to reflect on and identify areas for professional growth

_._ TOTAL (Divide this number by 3 for overall performance rating )

COMMENTS

Standard 8: COLLABORATES WITH COLLEAGUES/PARENTS/OTHERS
Overall Performance Rating 4 3 2 i

The teacher collaborates with colleagues, parents, and other agencies to design, implement, and support
learning programs that develop student abilities to use communication skills, apply core concepts, become
self-sufficient individuals, become responsible team members, think and solve problems, and integrate
knowledge.

_ 81 Identifies students whose learning could be enhanced by collaboration

8.2 Designs a plan to enhance student learning that includes all parties in the collaborative effort

8.3  Implements planned activities that enhance student learning and engage all parties

8.4  Analyzes data to evaluate the outcomes of collaborative efforts

_ TOTAL (Divide this number by 4 for overall performance rating __ )

COMMENTS

Standard 9: EVALUATES TEACHING AND IMPLEMENTS PROFESSIONAL DEVELOPMEN T
Overall Performance Rating4 3 2

The teacher evaluates his/her overall performance with respect to modeling and teaching Kentucky's learning
goals, refines the skills and processes necessary, and implements a professional development plan.

9.1 Self assesses performance relative to Kentucky's Teacher Standards




9.2

93
Y

Identifies priorities for professional development based on data from self-assessment, student performance, and
feedback from colleagues

Designs a professional growth plan that addresses identified priorities
Shows evidence of professional growth and reflection on the identified priority areas and-impact on instructional
effectiveness and student leamning

__ TOTAL (Divide this number by 4 for overall performance rating )

COMMENTS

Standard 10: PROVIDES LEADERSHIP WITHIN SCHOOL/COMMUNITY/PROFESSION

Overall Performance Rating 4 3 21

_The teacher provides professional leadership within the school, community, and education profession to
improve student learning and well-being.

10.1.

102
103
104
T 10
106

ldentifies leadership opportunities that enhance student learning and/or professional environment of the school
Develops a plan for engaging in leadership activities

Implements a plan for engaging in leadership activities

Analyzes data to evaluate the results of planned and executed leadership efforts

Demonsirates professional responsibility, including attendance, punctuality and evaluating results*

Adheres to both the letter and spirit of the Code of Ethics * (704 KAR 20:680)

__ TOTAL (Divide this number by 6 for overall performance rating )

COMMENTS * Required by Kentucky State Statute (KRS 156.557.)

Evaluator’s Comments-

Evaluatee’s Comments-

This data was discussed in a conference held on

Evaluator Signature Date

Evaluator Signature _ Date




SUMMATIVE EVALUATION FOR TEACHERS

{This summarizes aif the evalvation data including formative data, products and performances, portfolic materials, professional development

activities, conferences, and other documentation.)

Evaluatee ) Grade/Content Area
Evaluator Position
School
.Da'te(s) of Observations 1™ 2 3 4™
Date(s) of observations 1 omd 34 4™
Teacher Standards: Ratings:
Meets * Does Not Meet

1. Demonstrates Applied Content Knowledge

2. Designs and Plans Instruction

3. Creates and Maintains Learning Climate

4, Implements and Manages Instruction

5. Assesses and Communicates Learning Results

6. Demonstrates Integration of Technology

7. Reflects and Evaluates Teaching and Learning

8. Collaborates with Colleagues/Parents/Others

9. Evaluates Teaching and Implements Professional Development
10. Provides Leadership within School/Cemmunity/ Profession

T

i

Overall Rating -
Individual professional growth plan reflects a desire/need to acquire further knowledge/skills in the standard(s)
checked below: ' o
1. 2. 3. 4. 5. 6.____ T 8. 9, 10.

Evaluatee’s Comments:

Evaluator’s Comments:

To be signed after all information above has been completed and discussed:

“Evaluatee: _ Agree with this summative evaluation
' ‘ Signature Date
_ Disagree with this summative evaluation
Evaluator:
Signature Date
Opportunities for appeal process at both the Iocal and state level are a part of district

evaluation plan.
Employment Recommendation te Central Office;

Meets teacher standard for re-employment

Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR, 3:345 Sections
7, 8, %, and the locai district evaluation plan.*Any rating in the “does not meet” column requires the development of an Individual

Corrective Action




Meets teacher standard for re-employment
Does not meet teacher standards for re-employment

Certified employees must make their appeals to this summative evaluation within the time frames, mandated in 704 KAR 3:345 Sections
7,8, 9, and the local district evaluation plan.

*Any rating in the “does not meet” column requires the development of an Individual Corrective Action

CLAY COUNTY PUBLIC SCHOOLS PRE-OBSERVATION FORM
(Education Administrators and Certified Staff)

(To be completed by the administrator (observee) and observer before the observation visit.)

Administrator (Observee) Observer Position

Work Site Date Time

(To be completed by administrator (observee) and provided to the observer before the observation.)
Activity(ies) to be Observed:

Product(s) to be Critiqued:

Special/unique situations or circumstances of which observer should be aware:

Other Comments/Concerns:

~ Professional Growth (Area(s) of Concentration)
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Observee’s Signature Date Observer’s Signature Date
INDIVIDUAL PROFESSIONAL GROWTH PLANS

For: Position:

Date: Work Site:

Needs Assessment *Present Growth Objective / Goal (s) Procedures and Activities for Achieving Target Dates for
Professional (describe desired outcomes) Goals and Objectives Completion
Growth
Stage

Employee’s Comments

Supervisor’sComments

This individnal professional growth plan is aligned with the school improvement / consolidated and / or professional plans of the school / district.

Individual Growth Plan Developed Annual Review:  Achieved: Revised:
' Continued;
Employee’s Signature Date Employee’s Signature Date
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Supervisor’s Signature Date ) Supervisor’s Signature Date

*Professional Growth Plan Stages:

O = Orientation / Awareness I = Implementation / Management
A= Preparation / Application R = Refinement / Impact
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THE APPEALS PANEL

The evaluation appeals panel for certified staff shall consist of two (2) members elected by the
certified staff of the district and one (1) member appointed by the board of education who is
certified employee of the board. (Reference: KRS 156.101 and 704 KAR: 345). Each certified
employee has the right to be nominated and to vote in the process. (Intern teachers are not fully
certified until the end of the internship)

In the election of the appeals panel members, the persons receiving the first and second greatest

number of votes shall be members of the appeals panel. The persons receiving the third and

fourth greatest number of votes shall be designated as alternates. The board will also appoint an

alternate. Release time shall be provided for panel members if the need to meet arises. Funding
for panel expenses will be provided from the general fund.

The committee shall elect the chairperson of the panel for each appeal.

The length of term for an appeals panel member shall be two years. Panel members may be
reelected for the position. The panel members shall assume their responsibilities as soon as the
election results are announced. Elections shall be conducted and appointments made during the

month of September.

The election shall be conducted by the District Contact Person using the following Criteria:
Open Nomination
Secret Ballot
One person/one vote

Al certified employees given the opportunity to vote.

Panel Members may require training through the District Contact Person.

SELECTION PROCEDURES
Each school will nominate one person from the district roster of certified personnel.
Each school will submit the name of nominees to Central Ofﬁce.

Ballots containing the names of school nominees will be prepared by Central Office and returned
to school for voting.

Ballots will be returned to Central Office for tabulation.
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Ballots will be submitted toa tabulation committee,
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APPEALS/HEARINGS

Certified Personnel (03.18 AP.11) |
PURPOSE

An Appeals Panel shall be established in accordance with KRS Chapter 156 and 704 KAR 3:345. This panel shall
determine if the evaluation process and guidelines have been followed according to the District’s evaluation plan
and to ascertain whether the content of the summative evaluation is substantially correct or incorrect.

The burden of proof that an employee was not fairly and/or correctly evaluated on the summative evaluation rests
with the employee who appeals to the Panel.

APPEALS

Pursuant to Board Policy 03.18, any certified employee who believes that she/he was not fairly evaluated on the
summative evaluation may appeal to the Evaluation Appeals Panel within five (5) working days of the receipt of the
summative evaluation. The certified employee may review any evaluation material related to him/her. Both the .
evaluator and the evaluate shall be given the opportunity to review documents to be given to the hearing conumittee
reasonably in advance of the hearing and may have representation of their choosing.

1. Both the evalvatee and the evaluator shall submit three (3) copies of any appropriate documentation to be
reviewed by members of the Appeals Panel in the presence of all three (3) members. The evaluator and
evaluate will exchange documentation on or before the preliminary meeting, The members of the Appeals
Panel will be the only persons to review the documentation. All documentation will be located in a secure
place in the Central Office except during Appeals Panel meetings. Confidentiality will be maintained.
Copies of the documentation shall not be carried away from the established meeting by either parties
involved or the Panel members.

2. The Panel will meet, review all doéuments, discuss, and prepare questions to be asked of each party by the
Chairperson. Additional questions may be posed by panel members during the hearing.

3. The panel, evaluator, and the evaluatee will agree on a time and place for the hearing within five days of
the preliminary meeting.

4. Legal counsel may be present during the hearing to represent either or both parties.

5. For official records, the hearing will be audiotaped and a copy provided to both parties if requested in
writing.

6. Only Panel members, the evaluatee and evaluator, legal counsel, and the employee’s chosen representative
will be present at the hearing.

7. Witnesses may be presented, but will be called one at a time and will not be allowed to observe the
proceedings, _ :
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APPEALS/HEARINGS

_Certified Personnel (03.18 AP.11) (CONTINUED)

HEARINGS

The following procedures will be implemented during the hearings:

1.

10.

1.

12.

The Chairperson of the Appeals Panel will convene the hearing, review procedures, and clarify the panel’s
responsibilities.

Each party will be allowed to make a statement of claim. The evaluatee will begin.
The Panel may question the evaluatee and the evalnator.

The Chairperson may disallow materials and/or information to'be presented or used in the hearing when
she/he determines that such materials and/or information is not relevant to the appeal.

Each party (evalvator and evaluatee) will be asked to make closing remarks.
The Chairperson of the Panel will make closing remarks.

The decision of the Panel, after sufficiently reviewing all evidence, may include, but not be limited to, the
following:

a. Upholding all parts of the original evaluation.
b.  Voiding the original evaluation or parts of it.
c. Ordering a new evaluation by a second certified employee.

d. Removing the summative evatuation from the personnel file and placing a copy of the Panel’s
written findings in the file.

The Chairperson of the Panel shall present the Panel’s decision to the evaluatee, evaluator, and the
Superintendent within fifteen (15) working days of the review.

The Suvperintendent shall act on the recommendation(s) of the Panet.
The Superintendent's, the panel's recommendation, the Panel’s recommendation, and the original
summative evaluation form shali be placed in the employee’s evaluation file. In the case of a new

evaluation, both evaluations shall be included in the employee’s personnel file.

The Panel’s decision may be appealed to the Kentucky Board of Education based on grounds and
procedures contained in statute and regulation.

Employees may file a grievance/communication if they believe they have been the subject of
discrimination or for any other reason covered by applicable policy.
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EVALUATION APPEAL FORM

Certified Personnel (3.18 AP .21) -
INSTRUCTIONS

This form is to be used by certified employees who wish to appeal their performance evaluations to the Appeal

Panel,

Employee 's Name

Home Address

Job Title Building Grade or Department

What speciﬁcally do you object to or why do you feel you were not fairly evaluated?

If additional space is needed, attach extra sheet.

Date you received the sunmmative evaluation

Name of Evaluator ' Date

I hereby give my consent for my evaluation records to be presented to the members of the Evaluation Appeal Panel

for their study and review. I will appear before the Panel if requested.

Employee's Signature Date
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RELATED PROCEDURES:

0318 AP .11,3.18 AP.12 Reviewed/Revised 6/29/09

Evaluation Appeals Process
(KRS 156.101 - “Instructional Leader” Defined)

Section 7 Department of Education shall visit school districts within the Commonwealth as needed to review
and insure implementation of the evaluation system by the local school district. The department shall establish an
appeals procedure for certified school employees for review of the judgmental conclusions of their personnel
evaluations,

(704 KAR 3:345 — Evaluation Guidelines)
Section 7 (1) Right to a hearing as to every appeal; and

Section 7 (2) Opportunity reasonably in advance of the hearing for the evalvator and the evaluatee to adequately
review all documents that are to be presented to the evaluation appeals panel; and

Section 7 (3} Right to presence of evaluatee’s chosen representative.

Section 8 (1) The local board of education shall annually review the evaluation plan to ensure compliance with
KRS 156.101 and these administrative regulations.

Section 8 (2) If substantive changes are made to the evaluation plan, the local board of education shall utilize
the evaluation committee in formulating the revisions.

Section 8 (3) Examples of substantive change include:
{a) Change in cycle
{b) Observation frequency
(c) Forms; and
(d) Appeals procedures

Section 8 (4) Revisions to the plan shall be reviewed and approved by the local board of education and
submitted to the Kentucky Board of Education for approval.

Section 9 (1) Any certified employee who feels that the local district is not properly implementing the
evaluation plan according to the way it was approved by the Kentucky Board of Education shall have the
opportunity o appeal to the Kentucky Board of Education,

Section 9 (2) The appeal procedures as follows:

(a) The Kentucky Board of Education shall appoint a committee of three (3) state board
members to serve on the State Evaluation Appeals Panel. Its jurisdiction shall be limited
to procedural matiers already addressed by the local appeals panel required by KRS
156.101 {10). The panel shall have no jurisdiction relative to complaints involving the
professional judgmental conclvsions of evaluations.

(b) The certified employee shall submit a written request to the chief of state school officer
for a hearing before the State Evaluation Appeals Panel. A specific description of the
complaint and grounds for appeals shall be submitted with this request.

{c) The State Evaluation Appeals Panel, or the Department of Education at its direction, shall
review the complaint and investigate to determine if a hearing should be granted.

(d) If a hearing is granted, all involved parties shall have the opportunity to speak before the
appeals panel.

(e) Any briefs, written statements, and other documents which a party wants to be considered

by the State Evaluation Appeals Panel shall be filed with the panel and served on the
opposing party at least ten (10) days prior to the scheduling hearing.
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) A decision of the appeals panel shall be rendered within fifteen (15) working days after the hearing.
(£} A determination of noncompliance shall render the evaluation void, and the employee shall have the
right to be reevaluated.

For further information, refer to 701 KAR 5:090 (Teacher Disciplinary Hearings) in the Appendix.
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Must be requested prior to February 15.

THIRD PARTY OBSERVATION

Evaluatee Evaluator

I do hereby request a third party observation by another teacher from my content
area or by a curriculum content specialist.

Evaluatee Signature

Date received by Evaluator:

Third Party Obscrver:

Selected by: Consensus [_] Evaluator Decision [_]
Evaluatee Signature ' Date
Ewvaluator Signature Date

704 KAR 3:345 Section 4 (2) (a) ... If requested by a teacher, observations by another teacher trained in the
teacher’s content area or by curriculum content specialists shall be provided. The selection of the third party
observer shall, if possible, be determined through mutual agreement by evaluator and evaluatee. A teacher who
exercises this option shall do so in writing to the evaluator, by no later than February 15 of the academic year in
which the summative evaluation occurs. If the evaluator and evaluatee have not agreed upon the selection of the
third party observer within five working days of the teacher’s written request, the evaluator shall select the third
party observer.
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Instruction for Completing
the
Individual Corrective Action Plan

This plan is to be completed by the evaluator (with discussion and assistance from the evaluatee)
as it relates to an inadequate or “does not meet” rating on any standard(s). The evaluator and the
evaluatee must identify corrective action goals and objectives; procedures and activities designed
to achieve the goals; and targeted dates for appraising the evaluatee’s improvement of the
standard. It is the evaluator’s responsibility to document all actions taken to assist the evaluatee
in improving his/her performance.

1. Standard No.

~ Identify the specific standard(s) from the Summative Evaluation Form that has a “does not meet”
rating assigned.

2. Present Professional Development Stage

(Select the stage of professional development that best reflects the evaluatee’s level)
0 = Orientation/ Awareness
A = Preparation/Application

I = Implementation/Management
R = Refinement/Impact

3. Growth/Objective(s) Goals
Growth objectives and goals must address the specific standard(s) rated as “does not meet” on

the Summative Evaluation document. The evaluatee and the evaluator work closely to correct the
identified weakness(es).

4. Procedures and Activities for Achieving Goal(s) and Objective(s)

‘Identify and design speciﬁc procedures and activities for the improvement of performance.
Include support personnel, when appropriate.

5. Appraisal Method and Targeted Dates

List the specific target dates and appraisal methods used to determine improvement of
performance. Exact documentation and record keeping of all actions must be provided to the
evaluatee.
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6. Documentation of all reviews, corrective actions, and the evaluator’s
assistance must be provided periodically (as they occur) to the evaluatee

(Evaluators must follow the local district professional development growth and evaluation plan
processes, and procedures for implementing an Individual Correction Action Plan.)
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NOTICE OF DEFICIENCY IN EVALUATION STANDARDS

- Employee ' Position
Supervisor : _ Position
Date of Notice ‘ School/Work Site
STANDARD:

PERFORMANCE CRITERIA:

Nature of Deficiency:
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*Any notice of deficiency requires that a corrective action plan be completed,

CLAY COUNTY PUBLIC SCHOOLS
Corrective Action Plan

Name _ Date
Employee Work Station(s)

SUMMARY OF FINDINGS (Be specific about changes to be made):

GROWTH AREA #1

Check Present Growth Stage for Each Objective
" [ Orientation/Awareness [ Implementation/Management
[ ] Preparation/Application [ ] Refinement/Tmpact

standard:[ ]! [J2 [J3 4 [Os e 7 I8 [J9 i n
OBJECTIVES

" To increase student performance in the area

of
I will

and/or

To enhance student performance by completing (list product

T will

PROCEDURES AND ACTIVITIES :
DESCRIPTION (WITH COMPLETION DATE)
Date for next formative observation: '

[} Meeting with Mentor ,

[1 Shadowing Other Professionals

[] Coaching from Other Professionals

[T Conducting Action Research

[ ] Graduate Course

[ ] District, State or National Workshop, Conference, or Seminar (List)
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" [] Job-Embedded Learning (Reflective Change)
] Study Groups for Specific Learning Purpose
I_] Independent Reading (List Book(s})

[_] Other

GROWTH AREA #2

Indicate present growth stage for each standard to be addressed.
O= Orientation/Awareness I=Implementation/Management
P= Preparation/Application R=Refinement/Impact

Standard:_J1 [J2 [I3 14 [ds5 e [7 08 [d9o {10 dn

PROCEDURES AND ACTIVITIES
' ' DESCRIPTION (WITH COMPLETION DATE)
Date for next formative observation:
[] Meeting with Mentor

[] Shadowing Qther Professionals

] Coaching from Other Professionals

[] Conducting Action Research

[ ] Graduate Course

[ ] District, State or National Workshop, Conference, or Seminar (List)
[ ] Job-Embedded Learning (Reflective Change)

[] Study Groups for Specific Learning Purpose

[] Independent Reading (List Book(s))

[ ] Other

Corrective Action Plan Developed L | Achieved; [ ] Not Achieved
Employee Signature Date Employee Signature . Date
Supervisor’s Signature Date Supervisor’s Signature Date

If necessary, use the back of this page for comments.
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*1t is recommended that the follow up formative observation be conducted within two
months regarding this corrective action plan.
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PERSONNEL ' _ 03.18
- CERTIFIED PERSONNEL -

Evaluation

DEVELOPMENT OF SYSTEM

The Superintendent shall recommend for approval of the Board and the Kentucky Department of
Education an evaluation system, developed by an evaluation committee, for all certified
employees below the level of District Superintendent, which is in compliance with applicable -
statute and regulation.’ '

PURPOSES

The purposes of the evaluation system shall be to: improve instruction, provide a measure of
performance accountability to citizens, foster professional growth, and support individual
personnel decisions.

NOTITICATION

- The evaluation criteria and evaluation process to be used shall be explained to and discussed
with certified school personnel no later than the end of the first month of reporting for
employment for each school year.

REVIEW

All employees shall be afforded an opportunity for a review of their evaluations. All written
evaluations shall be discussed with the evaluatee, and he/she shall have the opportunity to attach
a written statement to the evaluation instrument. Both the evaluator and evaluatee shall sign and
date the evaluation instrument.

All evaluations shall be maintained in the employee's personnel file.2
APPEAL PANEL

The District shall establish a panel to hear appeals from summative evaluations as required by
law.! :

ELECTION

Two (2) members of the panel shall be elected by and from the certified employees of the
District. Two (2) alternates shall also be elected by and from the certified employees, to serve in
the event an elected member cannot serve. The Board shall appoint one (1) certified employee
and one (1) alternate certified employee to the panel.

TERMS

All terms of panel members and alternates shall be for one (1) year and run from July 1 to June
30. Members may be reappointed or reelected.

CHAIRPERSON
The chairperson of the panel shall be the certified employee appointed by the Board.
APPEAL TO PANEL '

Any certified employee who believes that he or she was not fairly evaluated on the summative
evaluation may appeal to the panel within five (5) working days of the receipt of the summative
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-evaluation. The certified employee may review any evaluation material related to him/her. Both
the evaluator and the evaluatee shall be given the opportunity to review documents to be given to
the hearing committee reasonably in advance of the hearing and may have representation of their
choosing.

APEAL FORM

The appeal shall be signed and in writing on a form prescribed by the District evaluation
committee. The form shall state that evaluation records may be presented to and reviewed by the
panel.

CONFLICTS OF INTERESTS

No panel member shall serve on any appeal panel considering an appeal for which s/he was the
evaluator.

Whenever a panel member or a panel member's immediate family appeals to the panel, the
member shall not serve for that appeal. Immediate family shall include father, mother, brother,
sister, husband, wife, son, daughter, uncle aunt, nephew, niece, grandparent, and corresponding
in-laws.

A panel member shall not hear an appeal filed by his/her immediate supervisor.
BURDEN OF PROOF

The certified employee 'appealing to the panel has the burden of proof. The evaluator may
- respond to any statements made by the employee and may present written records which support
the summative evaluation.

HEARING

The panel shall hold necessary hean'ngé. The evaluation committee shall develop necessary
procedures for conducting the hearings.

PANEL DECISION

The panel shall deliver its decision to the District Superintendent, who shall take whatever action
is appropriate or necessary as permitted by law. The panel’s written decision shall be issued
within fifteen (15) working days from the date an appeal 1s filed. No extension of that deadline
beyond April 25th shall be granted without written approval of the Superintendent.

SUPERINTENDENT

The Superintendent shall receive the panel's decision and shall take such action as permitted by
law as s/he deems appropriate or necessary.

REVISIONS

The Superintendent shall submit proposed revisions to the evaluation plan to the Board for its
review to ensure compliance with applicable statute and regulation. Upon adoption, all rev1510ns
-to the plan shall be submitted to the Kentucky Department of Education for approval.

REFERENCES:

'KRS 156.557, 704 KAR 3:345
OAG 92-135, Thompson v. Board of Educ., Ky., 838 S.W.2d 390 (1992)

RELATED POLICIES: *03.15, 03.16, 02.14
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